We Are...

Data-Driven and
Evidence-Based

The homeless family individuals’ population declined by
15% to0 1,357 from 1,590 in 2018. From 2015 - 2019 there
has been a 427 decrease in homeless family individuals.
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From 2017-2019 the overall homeless population
declined by 10%, the first declines since 2009.
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We set goals and measure progress

Key City Collaborators

Department of Community Services (DCS)
www.honolulu.gov/dcs

Customer Services Department (CSD)
www.honolulu.gov/csd

Department of Facility Maintenance (DFM)
www.honolulu.gov/dfm

Department of Land Management (DLM)
www.honolulu.gov/dim

Department of Parks and Recreation (DPR)
www.honolulu.gov/parks

Department of Planning and Permitting (DPP)
www.honoluludpp.org

Honolulu Police Department (HPD)
www.honolulupd.org

Also in partnership with the
State of Hawaii and Partners In Care

Contact Us

Phone: 808.768.4675
Email: officeofhousing@honolulu.gov
Website: www.honolulu.gov/housing

f Facebook.com/HonoluluOfficeofHousing

»  Honolulu Mayor’s Office of Housing
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CITY AND COUNTY OF HONOLULU

Addressing
Homelessness

Together

May,

Homeless Clients Into Homeless Vets Into Monthly Emergency

Permanent Housing Permanent Housing Shelter Occupancy

CITY AND COUNTY OF HONOLULI

Paid for by the taxpayers of the
City and County of Honolulu

Total number of Total number of Percentage of
people housed veterans housed beds utilized

4,087 259 90

For more information, please visit our Honolulu Dashboard at
www.honolulu.gov/dashboard

530 South King Street, Room 306 . Honolulu, HI 96813
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“The only permanent solution to homelessness is housing
and an effective support system, and the only way this can
be achieved is through the city, state, and service providers
working closely together.”

- Mayor Kirk Caldwell




Our
Greatest Need...

Housing

Our Strategy

Evidence-
Based

Systems
Approach

Community
Engagement

Affordable
Housing

Data-Driven
outcomes

Between 2017 and 2018, City efforts have resulted in providing
2,401 total affordable housing units.

Kahauiki Village is a groundbreaking public-private
initiative. Upon completion, it will house approximately
600 formerly homeless individuals in families.

In addition, the City is on schedule to provide over
1,150 additional housing units for people with
60% area median income (AMI) and below.

Housing First

Housing First (HF) is a nationally recognized best
practice proven to be most effective in assisting people
experiencing chronic homelessness.

* The City currently has 375 HF vouchers

* After four years, 84% of HF clients have not returned
to homelessness

Together We Can

Address Unsheltered

On-Going Successes

Punawai (2019)
431 Kuwili Street,
Honolulu, HI 96817

PUnawai Rest Stop is a
hygiene center providing
free restrooms, showers,
and laundry facilities. This
facility has an average
daily attendance of 200
homeless visits. This development continues to expand
and will soon be home to the Panawai Clinic and Hale
Panawai (2020).

LEAD (2018)
Honolulu Law Enforcement Assisted Diversion

« Participants experienced 38% reduction in unsheltered
days on the street

* Participants reported a 30% decrease in violent and
traumatic experiences

Mayors Challenge (2015)

« As of Sept. 2019, 2,016 veterans have entered into
permanent housing

* Since 2015, the homeless veteran population decreased
by 18%

HELP (2018)
Health, Efficiency,
Long-Term, Partnerships

In the first 10 months

of 2019, the monthly
interagency joint outreach
led by HELP resulted in 216 individuals accepting shelter
services to move off our streets.

New Innovative Programs

HONU (Winter 2019)
Homeless Outreach and Navigation for Unsheltered Persons

* Mobile and area-based

* Connects unsheltered persons to housing, shelter,
and treatment programs

HONU SITE LAYOUT

Tables and chairs - seating for individuals not sleeping

S Kennel

Personal A y
%
Items Animals %%
%,
U?e Use \
Hygiene

Station Revmelay

Assessment
& Resources
Start
Here

Persons Conduct
Enter _} Initial
Lift Site Intake

Transporation to nearby shelters will be available.

Homeless Resource Center at lwilei (2020)

* Meals * Clothing
* Counseling * Employment training
* Hygiene Supplies and services

The Outreach Navigation Program (2019)
* For those experiencing chronic homelessness

* Triage clients diagnosed with mental health disorders
and/or substance use disorders

* Connect clients with services so they may begin
their path to wellness

The Landlord Engagement Program (2019)
Connects landlords who have vacant units with clients
experiencing homelessness or at-risk of becoming homeless



