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Minutes of Regular Public Meeting

Honolulu Fire Department Headquarters

Honolulu Fire Department Auditorium

Wednesday, November 15, 2017
CALL TO ORDER:  Chair Wataru called the regular meeting to order at 2:01 p.m.  

MEMBERS PRESENT:   James Wataru, Arnold Wong, Dr. Joseph Young, Max Hannemann, Charlotte Nekota, Stefanie Lee, and William Hong.
IN ATTENDANCE:  Fire Chief Manuel Neves (HFD), Deputy Fire Chief Lionel Camara Jr. (HFD), Assistant Fire Chief Scott Lawton (HFD), Assistant Fire Chief Ron Rico (HFD), Chief Socrates Bratakos (HFD), Assistant Fire Chief Nathan Ramos (HFD), Battalion Chief Craig Uchimura (HFD), Battalion Chief Wayne Masuda (HFD), Battalion Chief Mark Nakagawa (HFD), Battalion Chief Anthony Lee (HFD), Battalion Chief John Pacheco (HFD), Battalion Chief Daryl Evangelista (HFD), Battalion Chief Jeff Sanchez (HFD), Battalion Chief Jeff Hooker (HFD), Battalion Chief Geoffrey Chang (HFD), Battalion Chief Paul Fukuda (HFD), Bobby Lee (HFFA), Shaun Wray (HFFA), Celeste Nip (HFFA), Jolyn Prieto (HFFA), Mike Kelly (HFFA), Alan Carvelho (HFFA), Amanda Furman (Corporation Counsel), Randall Ishikawa (Corporation Counsel), and Nadine Murata.

II.  PUBLIC TESTIMONY:  Chair Wataru asked if there was anyone from the public who would like to give public testimony.  Honolulu Fire Fighters Association, Andy Fukuda introduced himself and indicated that he is speaking on behalf of Aaron Lenchanko who could not attend and briefly went over a statement made by Mr. Lenchanko.  Copies of the statement were passed out to the Commission.  Mr. Fukuda mentioned misleading statements made by Chief Neves to the media regarding the Marco Polo incident as well as several concerns as to why the MCC was not dispatched and questioned why it was cancelled by Chief Rico.  Additional concerns included secondary command post, and information regarding the incident detail report.
Mr. Lee interrupted Mr. Fukuda and mentioned that when there is a new command post, it should be communicated to everyone and not limited to a certain group.  

Mr. Fukuda went over the multiple alarms going on that day during the Marco Polo incident as well as the incident detail report with the Commission.  

Mr. Fukuda went over the timeline of the report and questioned how a fire on the westside take priority over the Marco Polo incident when the department was simply putting out hot spots.

Mr. Lee compared the 2 fires and noted that the fire on the westside was contained at 1:25 p.m. and the Marco Polo incident happened at 2:17 p.m.  Mr. Lee noted that there was a lot of time between the 2 incidents.  
Vice Chair Wong had a question regarding, and Counsel Ishikawa advised the Commission that this incident is not on the agenda, and that discussion is not permitted at this time due to absence of proper notice. 
Mr. Lee distributed a labor relations case and briefly went over it with the Commission and highlighted certain interest of concern.

Mr. Lee stressed his concerns that the Fire Chief is overstepping boundaries when he violates the law.

Mr. Lee noted that the City will be liable for the cost of union’s attorney’s fees and said that it is the public who will be paying for the fees and not the Chief.  

Mr. Lee indicated that there has been no accountability since the beginning of his tenure.  

Mr. Lee mentioned that Chief Neves filed a complaint against HFFA regarding meetings being held at stations.  Mr. Lee mentioned that informational meetings have been held in the past without complaints and without disrupting operations since its set up by Francis Kennedy and Black Perry.
Mr. Lee mentioned that informational meetings are not an issue, but rather union representatives talking to its members.  Mr. Lee asked for the Commission’s help.

Chair Wataru said that due to this incident not being on the agenda, discussions cannot occur at this time.  Mr. Lee asked, “how items can be placed on the agenda”.

Counsel Ishikawa answered, “that a request can be made to the Chair, at least 6 days prior to the meeting”.

EXECUTIVE SESSION  Commissioner Hannemann moved Commissioner Wong second that the Commission go into executive session “to consider the hire, evaluation, dismissal, or 
discipline of an officer or employee where consideration of matters affecting privacy will be involved” [HRS Sec. 92-5(a)(2)], and to “consult with the board’s attorney on questions and 
issues pertaining to the board’s powers, duties, privileges, immunities, and liabilities” with regard to these matters [HRS Sec. 92-5(a)(4)].  The motion passed unanimously.  The Commission went into Executive Session at 2:20 p.m. and the regular public meeting reconvened at 2:24 p.m.

Upon reconvening, Chair Wataru reported that Mr. Lee’s request will be on next month’s agenda.

Chair Wataru asked if there was anyone else from the public who would also like to give testimony, there was none. 
III.  APPROVAL OF THE MINUTES OF OCTOBER 18, 2017:  Chair Wataru called for any comments or corrections to the minutes of the regular public meeting of October 18, 2017.  Chief Bratakos said that Target Solutions is a computer and training documentation software and not a computer training class.  There being no further comments or corrections the minutes were approved as amended.

IV.  APPROVAL OF THE EXECUTIVE SESSION MINUTES OF OCTOBER 18, 2017:  Chair Wataru called for any comments or corrections to the executive session minutes of October 18, 2017.  There being no further comments or corrections the minutes were approved as circulated.

V.  REPORT OF THE FIRE CHIEF:  Chief Neves passed out this monthly report and highlighted the following:
1. FPW Kickoff Event at the Honolulu Zoo.  Chief Neves indicated that families of HFD participated in the event.
2. National Fallen Firefighters Foundation Memorial Weekend Event.  Chief Neves mentioned that Engine 7 along with its Battalion Chief had the honor to participate in the event to honor one of its own, Clifford Rigsbee as well as other fallen firefighters.  The event was held at Emmitsburg, Maryland.  
3. Residential Fire Safety Advisory Committee Meetings. Chief Neves updated the Commission on Bill 69 and informed the Commission that they are 360 buildings without sprinklers and the residential fire advisory committee presented a proposal to City Council. 

Commissioner Hong asked what kind of recommendations were given to City Council.  Chief Neves indicated that the recommendation given was retrofitting 151 buildings that are 10 stories and above with similar corridors like the Marco Polo.  
Chief Neves also noted that the committee is looking at low interest loans and grants to help people who are in need.
4. The 200 Club Awards Luncheon. Chief Neves mentioned that the 200 Club is a non-profit organization that supports HFD and thanked Commissioners Young, Nekota, and Hong for attending.
The Fire Chief also reported on the following:

1. During the month of November, HFD received 4 complimentary correspondences, and no complaints.  
2. Chief Neves had each member of the executive staff give a brief description of their section’s recent activities.
Deputy Fire Chief Lionel Camara Jr.-  Chief Camara indicated that the aerial ladders have past the stress test however rust was discovered.  Chief Camara noted that the rusted aerial sections needs to be refurbished and shipped back to the mainland with a cost of $450,000 to $500,000 which includes shipping, insurance, and refurbishment.
Vice Chair Wong asked how will that impact service.  Chief Camara mentioned that the aerial ladder down is at the McCully station and noted that there are other aerial apparatuses at the Waikiki and Pahoa stations.  Chief Camara indicated that the department wants to make sure they are functional should an apparatus go out of service. 
Commissioner Nekota asked what the cost of a new one is.  Chief Camara mentioned $1.3 - $1.4 million dollars.  Chief Neves noted that the department will be receiving new apparatuses within the next few months with 10 new engines, and 2 aerials.
Commissioner Young asked how long the aerial is.  Chief Camara “said that they are 100 feet long”.

Commissioner Hong asked how often the aerials are inspected.  Chief Camara stated that they are inspected annually.

Assistant Fire Chief Socrates Bratakos- Support Services.  Chief Bratakos mentioned that the department had passed out more than 100,000 fire fighter safety guides to schools and received 7,500 survey entries from the fire safety guide and the fire prevention week mural were done at the art museum and displayed at fire stations.  

Chief Bratakos also mentioned that a lot of AOAO condos and seniors had been requesting safety fire presentations.
Assistant Fire Chief Nathan Ramos- Planning and Development.  Chief Ramos gave the Commission and overview of what a rapid response vehicle is and its function and indicated that 
the department will soon be receiving the vehicles and that they will be stationed at Stations 30, 38, and 34 as part of a 6 month pilot program.  

Chair Wataru asked how many personnel will be assigned.  Chief Ramos indicated it will be the company assigned to it.  Chief Ramos also mentioned should there be a medical response a nearby station will use its aerial apparatus.   
Chair Wataru asked how many people are assigned to an aerial.  Chief Ramos answered, “5”.

Chair Wataru asked if the department will send 5 people to a medical response in the rapid response vehicle.  Chief Ramos answered, “Yes” and explained that the whole company will go to a medical response.

Vice Chair Wong asked if the union was consulted with this pilot project.  Chief Ramos answered, “Yes”.

Vice Chair Wong mentioned that this rapid response vehicle was discussed several of years ago and asked why Waikiki isn’t using this vehicle as it is a hard place to maneuver.  Chief Neves indicated that after reviewing it the department felt that regardless of the size, people are still not moving to the side in the event of an emergency.  
Vice Chair Wong asked why 2 personals can’t go to a medical response and the other 3 in the aerial and meet up.  Chief Camara mentioned that it wasn’t in the agreement with the union.

Chair Wataru asked what the protocol is when it comes to arriving at a medical scene.  Chief Neves indicated that the department would be in command until EMS arrives, then there will be a patient transfer.

Chair Wataru asked if the department is able to leave when there is a transfer.  Chief Neves answered, “No” and indicated that EMS will make the determination if they need the department’s assistance.  
VI.  HONOLULU FIRE COMMISSION RULES:  Vice Chair Wong explained what the Honolulu Fire Commission rules are and announced that the Commission will be having a public hearing on December 20, 2017, at the Honolulu Fire Department Auditorium at 3:00 p.m. 

Vice Chair Wong noted that the notice will be published on November 20, 2017, and the draft rules will be available on the Commission’s website.  Any public accommodations requests can be made through the Commission’s secretary.

Chair Wataru appointment Vice Chair Wong as the hearing officer for the public hearing.

VII.  REVIEW OF ACTION INVOLVING CONDUCT OF FIRE PERSONNEL AT FIRE SCENE FOR CONFORMANCE WITH THE DEPARTMENT POLICES.
VIII.  REVIEW OF FIRE DEPARTMENT COMPLAINT TO THE HONOLULU POLICE DEPARTMENT FOR CONFORMANCE WITH THE DEPARTMENTS POLICIES.

Counsel Ishikawa stated an additional basis for entering into executive session regarding Item VII that is not on the agenda, but with the Chair’s approval it would be added to the agenda, is that public safety is involved.
EXECUTIVE SESSION  Commissioner Wong moved that the Commission go into executive session regarding the above two matters “to consider the hire, evaluation, dismissal, or discipline of an officer or employee where consideration of matters affecting privacy will be involved” [HRS Sec. 92-5(a)(2)], and to “consult with the board’s attorney on questions and issues pertaining to the board’s powers, duties, privileges, immunities, and liabilities” with regard to 
these matters [HRS Sec. 92-5(a)(4)].  The motion passed unanimously.  The Commission went into Executive Session at 2:57 p.m. and the regular public meeting reconvened at 3:47 p.m.

ANNOUNCEMENT:  The next meeting will be held on December 20, 2018, at 1:00 p.m., at the HFD Auditorium.  

ADJOURNMENT:  There being no other business the meeting was adjourned at 3:48 p.m.

Respectfully submitted by:  Nadine Murata, Secretary.

APPROVED:

_________________________________

JAMES WATARU, Chair
