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Chinatown Community Discussion
March 18, 2015

Summary of Comments: Key topics, processes, and resources or tools

1) March Chinatown community discussion summary:
The comments received at the Chinatown Community Discussion held on March 18,
2015 have been summarized and organized in Table 1. Key topics (numbered and

shaded in gray) were formulated by table groupings and noted with number one
being the most mentioned theme.

Table 1: Community discussion summary by topics

Q1: As you review the key topics listed on the handout, are your issues or
concerns on the list? If not, please add or expand to it.

1. Chinatown as a Destination

e Locals, tourists, and investors.
+ Develop activities and programs (i.e. Taipei Night Market).
e Revitalize key destinations: Hawaii Theater, Cultural Plaza, Sun Yat Sen Park, etc.

2. Character - Heritage - Cultural Preservation

e Ethnic and cultural values.

¢ Community heritage.

¢ Define and maintain Chinatown's identity.

e Representation and participation of under-represented ethnic and other community groups.
« Expand Chinatown’s boundary (Ewa) to A'ala Street and (mauka) Vineyard Boulevard.

3. Parking

¢ More public parking and for a variety of users: Motorcycles and handicap.
e Affordable, convenient and removed from pedestrian core.

4. Connectivity - Mobility

e Increase walkability and pedestrian safety.

e Connect Chinatown with the Nuuanu and Pali area.
e Wayfinding.

+ Provide access to ocean.

+ Rail station.

5. Regulations

e« Better enforcement of Bill 48 and Bill 62.
¢ Expand curfew hours Bill 62.

6. Sanitation - Community Beautification - Cleanliness

e Restrooms.
e Street cleaning: Restore power washing once a week.
¢ Improve maintenance of open spaces and parks.

7. Homelessness - Housing

¢ Relocate homeless and shelters (River of Life).

8. Safety - Security

¢ Patrols.

e Better enforcement - focus on illegal activities (drugs).
e Visibility - HPD Kiosk.
e Better lighting.




9. Activities - Events

e Support activities for children and youth.
¢ Events in Chinatown (i.e. First Friday without alcohol on the street).

10. Increase commerce

e Expand Chinatown with an Economic Investment Zone.

Q2: What are some processes that you feel will be effective to move
things forward?

1. Collaboration - Coordination

« Identification of stakeholders.

¢ Continue to solicit stakeholder input (Chinatown's stakeholders and outside input).
+ Hold small groups/specific topic meetings.

¢ More government involvement.

e Need for expertise to support collaboration (facilitators).

¢ Define geographic boundaries of Chinatown.

e Create and maintain a volunteer base.

2. Planning

e Maintain grassroots effort with government support.
e Build consensus.

e Attainable, well designed goals.

e Locate and secure funding.

e |dentify resources.

e Collect data:
- Interview and survey stakeholders.
- Site visits throughout Chinatown.

¢ Conduct a feasibility plan.

3. Communication

+ Promote use of digital tools (i.e. internet, social media, interactive sharing, etc.), but
maintaining personal engagement (face to face).

4. Safety - Security

+ More police visibility (HPD kiosk) and patrol.
« Additional cameras.

5. Parking

+« More loading, commercial, and street parking.

e A'ala Park - modify commercial large vehicles and underground parking (Rail park and
ride).

Q3: What resources or tools do you believe are needed to continue the
process and sustain this group's desired solutions?

1. Collaboration - Coordination

+ Grassroots - people power - community based effort.
+ Bring experts to provide support.

¢ Regular community meetings.

¢ Community volunteers.

¢ Consensus on priority projects.

¢ Identify venue (community hall, Hawaii Theater, etc.).




2. Planning

Funding (sponsors, private, public, and state/city permanent funding, etc.)

3. Communication

Translation assistance.
Efficient communication method (website, social media, email blasts, etc.)

4. Homelessness - Housing

Concentrate community services to lwilei - utilize HIS and Safe Haven Resources for
freatment.

5. Safety - Security

More emphasis on security.




Chinatown Discussion Part Il
Summary of Comments: Key Topics

Heritage « Ethnic Events « Cultural Preservation
Historic Preservation « Cultural Preservation « Spiritual Practice - Cultural Activities & Promotion « Cultural Businesses
“Love to see happy visitors/residents/business owners/people of all ethnic backgrounds/ages enjoying their experience”
“Hawaiian and other local talent (musicians, singers, etc)”
“Stability and preservation of river street cultural district as an important part of Chinatown”

“Community involvement for cultural experiences —
resident involvement to strengthen visitor experiences & integrate local with tourists”

“Love the energy and history of Chinatown” e “People striving to be better — immigrant mentality”

“Culture” (mentioned multiple times)

Safety « Security

“Places that families feel safe, friendly/safe gathering places throughout”
"Safety and cleanliness” » “Personal safety is a concern” « "Safety and security for residents and visitors”
“With increased business activity brings the possibility of crime”
“Modernize the traditional Chinatown “feel” (safety & lights, homeless population, etc)”

“Taking care of elderly and vulnerable members of the community”

Homelessness » Housing

“Establish a physical and economic community plan”

“Places that families feel safe, friendly/safe gathering places throughout”
“Increase housing opportunities” * “Bathrooms for homeless”
“"Mental health support for homeless” « “Increase outreach for homeless”
“Homelessness is negatively impacting businesses ”  “Too many homeless”

“Move homeless shelters and support services to a more appropriate location”

Sanitation - Community Beautification
“Keep Chinatown authentic” » “Iconic elements at entrances” » “Clean up the river”s “Family friendly”
"Remodel/restore/redevelop buildings that have fallen into a state of disrepair” « Beautify streetscape (esp. River 5t)
“Remove cars” » “Pedestrian friendly” = “Bicycle Friendly/Bike Stations” « “Bathrooms”
“Design and Implement needed improvements to streets and parks, housing and commercial buildings ”
“Establish a physical and economic community plan ”
“Attract visitors with commerce, artisans, eateries, street artists, musicians”
“Implement district lighting, signage, information kiosks, online schedule/map/app”

Increase Commerce

“Lifting everyone up is good for commerce”
“Making the area bicycle friendly will assist commerce”  “Vision: Energy”

“Community-based service district with its own governance and management”

“Establish a physical and economic community plan”
“Implement and design needed improvements to infrastructure”
“Commerce, Artisans, Eateries, Street Artists, Musicians”
“Commerce is: kiosks « streetscapes « Chinatown authentic”
“Clean, family friendly, schedule of events, tour guides/docents”




Downtown Neighborhood Transit-Oriented Development Plan (Draft Final -2015)
Prepared by the Department of Planning and Permitting.

SUMMARY Figure 1: Regional Location and Rail Transit Corridor
Neighborhood Transit-Oriented Development ol

(TOD) Plans help integrate land use and
transportation in anticipation of the Honolulu
Rail Transit project completion. The
Downtown Plan addresses opportunities for
new development and orderly growth and
improved accessibility around the Iwilei, [

Chinatown and Downtown station areas. The

Chinatown station will be located on an | | ’ T
elevated structure centered above Nimitz e A |
Highway between Kekaulike Street and |
River Street. The following sections focus as
much as possible in the Chinatown station
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area, however majority of the plans findings Transit Corridor and Stations
oversee the three mentioned stations. mxm: Future Phases
VISION

“Downtown Honolulu will continue to be the region’s premier employment center with a substantial residential
population and easy access to stores and everyday amenities. An accessible and activated waterfront with promenades
and community uses, a vibrant, historic Chinatown, and a new high intensity and mixed-use Iwilei district as an extension
of Downtown, will create a new image for Downtown Honolulu.”

Guiding Principles
1. Develop a Vibrant Mixed-Use Downtown 4. Balance Density with Green Space
2. Enhance Downtown’s Waterfront Orientation 5. Create an Integrated and Convenient Transportation Network
3. Expand Housing Opportunities and Provide a 6. Provide Quality Public Improvements
Range of Housing Types

FINDINGS & RECOMMENDATIONS
Community Character
The Chinatown neighborhood, which is on the National Register of Historic Places, will retain its historic character and
scale following rail’s arrival, but transit access is improved and key opportunities for development are pursued. It will
continue to have a wide mix of uses and new uses, and public services will accommodate the needs of seniors, children,
and families.

Chinatown’s Main Constraint

The possibilities for the Chinatown Station Area for TOD are limited. The area is almost entirely built out and there are
few opportunities for redevelopment. In addition, special district regulations designed to preserve the area’s historic and
cultural character restrict development density and height. However, several vacant sites along Nimitz Highway and the
waterfront do represent significant opportunities for TOD.

TOD Zoning

— Affordable Housing: Maintain and produce affordable housing in the Downtown corridor is a central component
of the community’s vision for TOD.

— Land Uses: Maintain the scale and fabric of the historic Chinatown District, while promoting newer, higher
intensity development at the edges of the district.

— Building Heights and Density: Tall high-intensity buildings are anticipated along North Nimitz Highway in the
Chinatown station area, but lower heights and intensities are anticipated in the historic Chinatown core, consistent
with the Chinatown Special District regulations.

— Parking: The areas closest to the rail stations provide the right conditions for significant reductions in parking
requirements.




Streets and Transportation Figure 2: Circulation Concept
The Downtown Neighborhood TOD Plan recommends creating an
integrated and convenient multi-modal circulation network that
emphasizes transit and pedestrian movement. Local streets will be
designed and maintained to accommodate all users, consistent
with the City’s Complete Streets policy. The street network
directly surrounding the Downtown and Chinatown stations forms
a compact grid with small blocks and a walkable environment.
The following are improvements identified by the plan.

CIRCULATION CONCEPT

— Waterfront Promenade: A promenade is proposed along
the Downtown/Chinatown waterfront and along both sides
of Nuuanu Stream.

— Bicycle Facilities: The Plan’s recommended bicycle
routes, lanes, and paths efficiently and safely connect
bicyclists to the rail stations, to destinations within the
Downtown corridor, and to the regional bike network.

— Sidewalk and Crossing Improvements: Improvements
include installing sidewalks or striping where appropriate;
adding lighting, directional signage, and other pedestrian
amenities.

Local plans improvements within Chinatown TOD area
Statewide Pedestrian Master Plan | - Vineyard Boulevard, between Palama Street and Aala Street
(Iwilei/Chinatown Station Area)
King Street Chinatown Bike Lane (project 3 —94)
King Street Middle Section Bike Lane (project 2—122)
Nuuanu Stream Bike Path Extension (project 2—131)
River Street Bike Route (project 2—136)

Oahu Bike Plan
(within the %2 mile area)

Urban Design
Urban design determines the character, feel, and livability of an area. The basic elements of urban design that the Plan
proposes relates to the public realm and open space, such as parks and plazas.

— Public Realm: Defined as the space between buildings, including the street, the public realm is integral to user’s
experience in an urban area. The Plan’s goal is to create memorable, livable streets and streetscapes that promote
identity, and enhance pedestrian comfort and safety.

— Open Space: The Plan proposes several new parks and open spaces, and green connections between them. The
spaces include community parks, small urban parks and plazas, “green streets,” and promenades.

Implementation

Some development may take place in the short-term in advance of, or soon after the rail is fully operational in 2019; other
development projects and improvements may take as many as 20 or 30 years to come to fruition. The City is preparing
zoning regulations that will create a TOD Special District to explicitly promote TOD and help implement the Plan’s
vision.

Improvement/Regulation Action

Amend Chinatown Special District - Amend the Chinatown Special District height map to bring the makai precinct
into conformance with the maximum building heights presented in the Plan.

Improve Sidewalks, Crossings, and | - Crossing improvements to enhance safety along North Nimitz Highway/

Streets where Missing or Ala Moana Street and Nuuanu Stream.

Inadequate - A new pedestrian bridge is proposed from Chinatown to Aala Park at the end
of North Pauahi Street




Chinatown Riverwalk Revitalization and Downtown Connectivity Study (2011)

Prepared for the Office of Economic Development.

SUMMARY

The Chinatown Riverwalk project involved a limited study area of the Ewa edge of Chinatown, specifically the pedestrian
zones of both sides of Nuuanu Stream between the H-1 freeway and the Honolulu Harbor (see Figure 2), both of which
have a design and landscape architecture approach. Supporting elements of the study included interactive workshops,
investigations of current land use, pedestrian access, transportation and connectivity, visual resources analysis, tourist
attractions, green spaces, facilities, sense of place, and current social context. Recommendations are primarily in the
public right-of-ways and public open spaces, and include considerations upon uses, activities, and design elements. The

implementation action items focus on strategies to organize the community to address main issues.

Overall, the

Riverwalk study provides an overview of the issues, needs and considerations for the specific study area.

VISION
A unified vision statement was not elaborated in the study;
conversely group visions were portrayed in diagrams
during the community outreach process. The main

FINDINGS & RECOMMENDATIONS

Ten Considerations: Key Ideas for the Riverwalk

concepts that came out from that process were:
—  Connectivity
— Beautification

Objectives

Identify ways to improve the social, economic and

environmental quality of the area
— Develop an urban design concept that serves the
community and Oahu’s tourism industry

Figure 1: Riverwalk - Approximate Study Area
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Opportunities and Constraints

The study analyzes opportunities and constraints. Many of the constraints are not physical but social in nature. Many
stakeholders feel that addressing these issues is a pre-requisite before the City makes any capital improvements to the
Riverwalk. The following is a summary of the opportunities and constraints found in the ‘Site Analysis’ and the

‘Working process’ chapters.

Opportunities

Constraints

- Visual resources
- Development potential

- Sitting area

- Trees for shade

- Tourist attractions

- Parks / Green spaces

Insecurity and crime
- Drug dealing and prostitution

- Chinatown transit station - Gambling

- Pedestrian access and connectivity - Homelessness
- Public open spaces - Cleanliness

- Transportation - Parking

Difficult pedestrian access

Fast traffic movement

Serious street congestion

Landscape, design, and maintenance

- Not enough shade

- Not enough streets lighting

- Deteriorated buildings and empty units
- Lack of sense of arrival

Downtown Connectivity

Develop stronger connectivity with
downtown: A city-wide pedestrian network
that interconnects the Riverwalk with the
Downtown area can be developed (see
Figure 2).

Create pedestrian-prioritized streets:
Woonerf or Home Zone or Shared Street
design concepts can be applied.
Opportunity for TOD plans and rail
stations: Riverwalk could be planned to
have a strong connection to the Chinatown
Transit Station.

Implementation Actions

Develop a Riverwalk Task Force: A joint community and business task force should be formed to further develop

-~

P Pedestrian Connectivity * Future Transit Station

an implementation on strategy for the Riverwalk.

Establish a Business Improvement District (BID): A BID should be considered to fund and manage

improvements and programs for the Riverwalk.

Organize a Community Patrol Group: A Community Patrol Group should be organized with local

residents to connect with people engaging in

illegal activities.

Funding: Funding sources are needed to fund future efforts and projects.




Rediscovering Chinatown Honolulu: A Commitment to Partnership (2006)

Prepared for the Department of Planning and Permitting.

SUMMARY

‘Rediscovering Chinatown Honolulu” focuses on
branding and reinforcing the character of Chinatown
from the perspective and context of the ‘customers.’
Customer is used in the study as a term for any person
who comes into contact with Chinatown. The goal of
the study is to focus on the people of Chinatown and to
enhance the customer’s overall journey and experience
in Chinatown. The attributes of Chinatown area aimed
to be assessed and preserved, while providing space for
social and economic development. The study identifies
three priorities to improve the customer’s experience:

1) address the basic needs, 2) emphasize and encourage
sustainability, and 3) improve communication (internal
and external). Examples of other Chinatowns are
included to learn from their experiences and to guide the
Honolulu  Chinatown planning process. Findings,
recommended strategies, and action items are presented
in different sections of the study. Key elements are
summarized in the following sections.

Figure 1: Rediscovering Chinatown - Study Area
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VISION
“We envision Honolulu’s Chinatown to be a “one-of-a-kind destination” for Hawaii’s residents and visitors — an
example for other communities here who, together, desire to capture and preserve the quality and distinctive lifestyle of
their community while envisioning, and providing for the future needs of their people.”

FINDINGS & RECOMMENDATIONS
The findings of the study are the result a community outreach process and the analysis of different elements, such as the

history and character of Chinatown, the people that live, work
and considerations of other Chinatowns.

Opportunities and challenges

or visit the area, Chinatown as a journey and a destination,

Opportunities

Challenges

- Cross-cultural interactions that can create a unique social
and cultural experience.

- Chinatown role as a major element in Oahu’s destination
marketing.

- Chinatown could become a place for increasing housing
supply/business incubation.

- Regulations: Impact on cultural resurgence and
economic growth.

- Lack of pride or care of the environment allows the
negative issues and qualities to exist.

- Current economic forces increase the threat of
gentrification.

Chinatown as a destination and a journey

Understanding what drives customers to Chinatown and what
deterrents - both real and perceived - would cause them not to
return, is a crucial step to provide solutions to existing issues
and challenges. Drivers and deterrents are interrelated, they
affect one another, and they also affect the customer journey.
The customer journey can be understood as the accumulation
of individual experiences or touchpoints that ‘add up’ to
define an experience as a whole. The study tracks six
different routes, highlights specific areas that influence each
route in a positive or negative way, and identifies potential
actions for each route.

Key Destination Drivers | Key Destination Deterrents

- Shopping - Food - Parking

- Shopping - Gifts - Cleanliness

- Dining - Crime/safety

- Events - Homelessness/vagrancy

- Nightlife - Immigration/migration

- Arts & historical - Ordinances/regulations
buildings - Public facilities

- Cultural diversity - Communication




Improved customer experience

The following three groups of priorities organize key issues that affect Chinatown in a variety of ways, from the customer
experience, to the vitality of the area, and to the relationship across stakeholders. Each group addresses key priorities for
the economic development of Chinatown. The result of addressing these priorities will be an enhanced customer
experience, with increased pedestrian traffic, customer spending, and private investment.

Priority No. 1 - Findings

Priority No. 1: Address Basic Needs

Key Priorities Strategies/Actions Six key issues have been identified and are noted (see chart)
. - Wayfinding as a priority that will help remove existing obstacles and
1. Parking negative perceptions of Chinatown. This is the essential
- Extend time limits first step.
- Implement cleaning schedules Priority No. 2: Emphasize and Encourage Sustainability
2 Cleanliness This priority focuses on Chinatown’s viability and success;
’ - Graftiti and posters it outlines three components that address current
) sustainability issues, and helps perpetuate desirable qualities
- Improve trash pickup methods of Chinatown. The three components are to:

— Redefine and rediscover the historical significance

- Reduce vagranc . -
grancy of Chinatown through architecture and culture

3. Safety - Police visibility — To emphasize and encourage accessibility
o — To perpetuate authenticity promoting diversity and
- Lighting distinction
4. Public - Restrooms

Priority No. 3: Communication

The last group of issues identified focuses on the root of
disputes and misunderstandings. Internal and external
communication needs to be improved to increase respect,
build bridges, promote understanding, and facilitate
interactions.

— Internal communication: Residents, merchants,
employees, landowners, organizations, the artistic
community and the government

— External communication: Locals and visitors

Facilities o
- Visitor Center
- Create model to encourage
5. Affordable development

Housing
- Collaboration among stakeholders

6. Regulations | - Review and revise ordinances
and

Ordinances | - Find balance between historic
buildings and encouraging mixed use

Understanding other Chinatowns

Best practices and key components from other Chinatowns are examined to best realize the potential of Honolulu
Chinatown. Some of the strengths that were identified are that there is strong community and City interest in improving
conditions of Chinatown, however there is no long-term funding or a comprehensive strategy to address improvements.
Compared to other Chinatowns, Honolulu Chinatown is still in the early stages of planning process and needs to be
conscious of the following issues that exist in other Chinatowns:

— Prohibitive regulations that don’t allow for positive changes
—  Gentrification:
- Due to rising property values
- Due to changes in industry and relevance of the industry to the residents
— Ensuring that preservation of people, place, and culture are core qualities to maintain
— Considerations about name changes or utilizing different names
— Understanding the impacts of assimilation
— Understanding the organic nature of Chinatowns



