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The following is a brief summary of the comments from Community Workshop 3 held on 
April 21, 2010.  The Community Workshop focused on the Preferred Alternatives for the 
Aiea / Pearl City Neighborhood TOD Plan. 

 
Pearlridge Station - Breakout Group 
 
 Some attendees are concerned with the traffic impacts of new development. 
 How wide are the sidewalks?  We should have wider sidewalks on retail streets.  

Overall they will vary based on context. 
 We should start a street tree program in the station area in order to help beatify the 

neighborhood.  
 On-street parking will help to calm traffic and benefit businesses. 
 Kaonohi Street is steep, should there be retail on the steep rise? 
 Will a mix of uses help to improve traffic? More is more, but TOD will increase 

traffic less than conventional development. 
 Who will ensure that the Plan is followed by private developers?   

o VMWP Response: Representatives from the private sector that are on the 
Advisory Committee have believe the Plan is “do able.” 

o VMWP Response: The City and County will reflect the plan in new zoning 
regulations. 

 On the Makai side of Kamehameha Highway – use fewer slightly taller buildings to 
open up views and modulate development. 

 We like the “window to Pearl Harbor” 
 Some attendees said that the don’t want high rises “like Salt Lake” 
 We need to create a lot of connections for the Kamehameha Drive-in site from 

Kaonohi Street and Moanalua Road. 
 We should try to limit towers to 15 stories with open space in between. 
 More streets for local trips would benefit circulation. 
 The Kamehameha Drive-in site should be mixed-use vibrant, exciting and walkable 

with workforce housing.  
 We should provide a 40’ ROW for the historic train along the Pearl Harbor Historic 

Trail. 
 There may be noise concerns for residents near the new rail line. 
 Affordable housing may be hard to develop because of cost. 
 Absentee landlords drive up rents. 
 We need to link the rail project to economic development including: small business 

incubator spaces, employment center (not just retail) and creating access to existing 
jobs. 

 TOD will provide an opportunity for less auto ownership and associated costs. 
 This is a long-range plan. 
 Attendees “just want to see something new.” “Why can’t we have rail now?  Let’s get 

it in place as fast as possible.” 
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 Attendees want more of a neighborhood-focused station at Pearl Ridge and are 
concerned with the lack of parking at the station and local feeder bus service. 

 The private sector could provide paid parking near the station. 
 We need a kiss and ride at the station. 
 
Pearl Highlands Station - Breakout Group 
 
 Shifting lifestyles will take time, younger generation and students may be able to 

adapt quicker than older folks. 
 How do we subsidize affordable housing in the TOD areas? 
 It is important that the military housing have more direct pedestrian access to the 

station. 
 Attendees generally like what they see in the Preferred Plan. 
 Attendees like the Pearl Highlands Center plaza and direct transit station connection 
 TOD should help to generate economic activity and increase the sustainability of the 

place. 
 We need to make sure that the Pearl Highlands Station area becomes more of a job 

center.  This is a great opportunity to create business places.   
 We want to see more than just retail uses at the station areas. 
 “How fast could rail happen?”  “We want to see rail happen now!” 
 We need to develop initiatives and funding sources for developers to create TOD. 
 One attendee said “I wish I had a job where I could take the train.” 
 There are benefits and constraints for both elevated and at-grade transit systems. 

 
Leeward Community College Station - Breakout Group 
 We should be even more bold in our ideas! 
 The phasing concept shown in the presentation works well. 
 This is a great plan, the City and State need to take advantage of TOD. 
 LCC Station is probably the easiest area to redevelop, since the other station areas 

are more built-out. 
 TOD would make better use of existing facilities including the Leeward Community 

College theater. 
 Can the maintenance area be used for TOD?  We would like to see high density 

residential in this area. 
 We like the pedestrian bridge into the Pearl Highlands Center. 
 We need to take into account the flood plain areas surrounding the stations. 
 The maintenance facility should be re-planned so that the administrative buildings 

are closer to the station. 
 We should look at relocating the ramps of the H-1 Freeway and try to bridge over 

the freeway to connect the Pearl Highlands and Leeward Community College areas. 
 With the new transit station, there may be less need for parking at the Community 

College. 
 Transit results in easier, more pleasant trips than driving. 
 We should take advantage of location-efficient mortgages for both residential and 

business uses. 
 Leeward Community College Station could also act as a job center. 
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AGENDA FOR COMMUNITY WORKSHOP #3 - 4/21/10:

2)  PROJECT TIMELINE

3)  PLAN AREAS

5)  AIEA - PEARL CITY NEIGHBORHOOD PLANNING

PRINCIPLES

6) PREFERRED ALTERNATIVES FOR EACH STATION

7) WORKING SESSION - PREFERRED ALTERNATIVES

9) NEXT STEPS…

4)  IDENTIFIED AREAS OF OPPORTUNITY

1)  WELCOME & PURPOSE OF MEETING
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AIEA - PEARL CITY NEIGHBORHOOD
TOD TIMELINE
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AIEA / PEARL CITY NEIGHBORHOOD TOD PLAN
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PLAN AREAS
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AIEA - PEARL CITY
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IDENTIFIED AREAS OF OPPORTUNITY
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AIEA - PEARL CITY NEIGHBORHOOD
TOD PLANNING PRINCIPLES
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PLANNING PRINCIPLES

1) CREATE ACCESS AND VIEWS TO WATER AND PEARL HARBOR

HISTORIC TRAIL

2) ENCOURAGE WORKFORCE HOUSING

3)   CREATE A COMFORTABLE AND LIVELY PEDESTRIAN EXPERIENCE

4)   PROVIDE MULTI-MODAL ACCESS TO AND FROM STATIONS

5)   DEVELOP NEW AND ENHANCE EXISTING OPEN SPACE
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ALTERNATIVES PROCESS
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LEEWARD COMMUNITY COLLEGE
PREFERRED ALTERNATIVE
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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LEEWARD COMMUNITY COLLEGE STATION -
CAMPUS
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LEEWARD COMMUNITY COLLEGE STATION -
CAMPUS

For Illustrative Purposes Only
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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LEEWARD COMMUNITY COLLEGE STATION -
NEIGHBORHOOD PARK
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LEEWARD COMMUNITY COLLEGE STATION -
NEIGHBORHOOD PARK

For Illustrative Purposes Only
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LEEWARD COMMUNITY COLLEGE STATION -
MASSING

For Illustrative Purposes Only
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PEARL HIGHLANDS
PREFERRED ALTERNATIVE
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PREFERRED ALTERNATVE

PLANNED 
PEDESTRIAN 

BRIDGE

OPTION

For Illustrative Purposes Only
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PREFERRED ALTERNATVE

PLANNED 
PEDESTRIAN 

BRIDGE

OPTION

For Illustrative Purposes Only
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PEARL HIGHLANDS STATION - MAIN STREET
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PEARL HIGHLANDS STATION - MAIN STREET For Illustrative Purposes Only
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PREFERRED ALTERNATVE

PLANNED 
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For Illustrative Purposes Only
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PEARL HIGHLANDS STATION - KUALA STREET
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PEARL HIGHLANDS STATION - KUALA STREET For Illustrative Purposes Only
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PEARL HIGHLANDS STATION -
UH URBAN GARDENS
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For Illustrative Purposes Only
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PEARL HIGHLANDS STATION - MASSING For Illustrative Purposes Only
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PEARLRIDGE STATION

PREFERRED ALTERNATIVE
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PEARLRIDGE STATION - KAONOHI STREET For Illustrative Purposes Only
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PEARLRIDGE STATION - KAONOHI STREET For Illustrative Purposes Only
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PEARLRIDGE STATION - SUMIDA FARMS
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PREFERRED ALTERNATVE For Illustrative Purposes Only
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PHASE ONE

PHASING STRATEGY - PROTOTYPICAL SITE
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PHASE TWO

PHASING STRATEGY - PROTOTYPICAL SITE
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PHASE THREE

PHASING STRATEGY - PROTOTYPICAL SITE
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PHASE FOUR

PHASING STRATEGY - PROTOTYPICAL SITE
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NEIGHBORHOOD TOD PLAN
SMALL GROUP SESSIONS

DESIRED OUTCOMES:

1) RECEIVE FEEDBACK ON PREFERRED ALTERNATIVES -
ARE WE MISSING ANYTHING?

2) FILTER EACH ALTERNATIVE THROUGH 5 PLANNING
PRINCIPLES
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NEXT STEPS
1) FINAL PLAN REFINEMENTS

2) CIRCULATION ANALYSIS MEMORANDUM

3) TOD ZONING RECOMMENDATIONS

4) PHASING STRATEGIES

5) ADVISORY COMMITTEE MEETING 5 - JUNE 2010


