
July Construction Stormwater Quality Workshop
July 16–19, 2018
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How to Perform a BMP Inspection at Small Construction Projects(Category 1A, 1B, and 2)
Ariana Chong
3rd Party Construction Inspector
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Introduction
• Welcome
• Introduction
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 Understand the role of the ESCP Coordinator 
 Understand the requirements for self-inspection
 How to document inspections to show compliance
 How to conduct a construction BMP inspection
Mock Inspection Exercise

Learning Objectives



City and County of Honolulu July 2018 | Construction Stormwater Quality Workshops

 Ensure that protective actions/BMPs are in place, installed properly, and working as intended
 Improve the quality of runoff into the City‘s storm drain system  

 reduce pollutants into our streams and ocean
 Comply with City’s water quality rules requirements
 Avoid notices of violations and fines
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Why conduct inspections during the  construction process?
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Construction projects can cause dirt and other pollutants to flow into our streams and ocean

6

Use Best Management Practices (BMPs) to protect our streams and ocean



Role of the Erosion and Sediment Control Plan  Coordinator
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 Requires a training, test, and certification from DPP
 It can be the homeowner if the homeowner has taken the online training and obtained the certification
 No professional credentials required
 Responsible for implementation of BMPs and required inspections
 Submits the inspection reports to the City’s DPP at the end of the project
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ESCP Coordinator
“ESCP Coordinator” means the designee responsible for the implementation of an ESCP who has a current ESCP coordinator certificate from DPP. 
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 http://www.honolulu.gov/dfmswq/rules-relating-to-water-quality.html
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ESCP Coordinator Training
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 Inspections must be performed by the ESCP Coordinator 
 Pre-construction inspection required for all projects
 Regular Inspections:

* if the Project will be completed in less than 30 days, inspection shall occur midway through the Project
 Final Inspection at the conclusion of the project
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Required Construction Inspections
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Role of the ESCP Coordinator - Before, During, & After Construction
Before Construction • Read and understand ESCP and discuss with Contractor

• Install BMPs as specified in ESCP
• Conduct a Pre-Construction Inspection prior to start of work

During Active Construction • Conduct regular inspections
• Monitor and Maintain BMPs
• Modify BMPs as needed, note changes in ESCP

After Construction • Conduct a Final Inspection and confirm that all Disturbed Areas have been stabilized and all temporary BMPs have been removed
• Submit the Final Project Log* and ESCP Letter of Compliance to DPP for project closeout
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* The Final Project Log is the file of all completed ESCP inspection reports and photographs.Keep it on Site or electronically accessible from the Site at all times and in a complete condition.
All communication is submitted through DPP and ultimately run through the assigned Inspector in order to close out the permit.
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 Project Log
• Completed inspection reports
• Photos

 Kept at the Site at all times
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Recordkeeping



How to Conduct a BMP Inspection
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ESSENTIALS FOR INSPECTIONS
 SET AN INSPECTION SCHEDULE – for example, 1st of the month or every Friday
 YOUR ESCP – Keep a copy available onsite at all times.
 INSPECTION REPORT – Use Appendix C Checklist of the WQR
 CAMERA – phone camera, digital camera, or Ipad.
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Have your approved ESCP on hand

Tip: Highlight the Applicable BMPs
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 Do a walk through of allproject areas
Material storage areas
Concrete Washout area
Equipment parking area
Sidewalk and roadway
Nearby catch basins
Housekeeping practices
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During Inspections
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 Check that protective actions/BMPs are correctly installed
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During Inspections

Silt fence Biosocks Stockpiles Inlet Protection

Concrete Washout Material Storage
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 Ask questions like:
• Is it the right BMP for the application?
• Is the BMP installed correctly?
• Is the BMP maintained?

 If answer is “NO”, make necessary BMP adjustments 
• BMP not working as desired
• Improper installation
• Damaged BMP
• Make prompt fixes and repairs

 Note any BMP changes/modifications in your ESCP
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During Inspections
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 Fill checklist as you go
• Recommend to use a pen to fill out

 Note deficiencies observed
• Take photos

 Anticipate what activity will happen next and prepare for it
 Communicate findings with other Site workers

• Goal: to improve work practices
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During Inspections



WQR Appendix C Checklist
• Hands on tutorial on how to fill out an inspection report
• A hardcopy of Appendix C Checklist is provided
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WQR Appendix C Checklist
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WQR Appendix C Checklist

Note: Stabilization will be provided at the end of the project, after home is built

biosock

ESCP contains all  applicable BMPs
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WQR Appendix C Checklist
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WQR Appendix C Checklist
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WQR Appendix C Checklist
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BMP Deficiency Categories
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Minor Deficiencies - Do not pose a threat of discharging pollutants to the MS4 or surface waters, but are not in strict conformance with ESCP
Level of Severity Examples include, but are not limited to:
Minor • ESCP does not reflect current operations and an amendment is needed

• BMPs are not deficient, but are not consistent with the ESCP 
• Site inspections by the ESCP Coordinator are not being conducted at the required frequencies
• Hazardous materials or waste stored within the project area in improper locations
• Oil, fuel, or brake or transmission fluid spills covering less than one (1) square yard
• Evidence of active wind erosion on exposed slopes/stockpiles
• Minor tracking on public roadway (less than 50 feet from project from defined ingress/egress locations)

Must be corrected within 7 calendar days or before the next forecasted rain event, whichever is sooner
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Minor Deficiencies - Examples

Must be corrected within 7 calendar days or before the next forecasted rain event, whichever is sooner
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Major Deficiencies - Indicate a lack of good-faith efforts to comply and could reasonably result in the discharge of pollutants to the MS4 or surface waters under rain conditions.
Level of Severity Examples include, but are not limited to:
Major • Failure to obtain an approved ESCP before land disturbance activities

• Erosion and Sediment Control BMPs and/or Good Housekeeping BMPs that are improperly installed or which are not functional or effective
• Oil, fuel, or brake or transmission fluid spills covering more than one (1) square yard
• Sediment tracking more than 50 feet from the project ingress/egress in any direction or 25 feet from the project perimeter in any direction
• Dust from project site visible blowing  off the site

Must be corrected within 5 calendar days or before the next forecasted rain event, whichever is sooner
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Major Deficiencies - Examples

Must be corrected within 5 calendar days or before the next forecasted rain event, whichever is sooner
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Critical Deficiencies - Result in or pose an immediate threat of pollutant discharges to the storm drain inlets or surface waters. 
Level of Severity Examples include, but are not limited to:
Critical • Any observed discharge, or evidence of discharge, of untreated storm water or non-storm water to the storm drain system or surface waters

• Missing Erosion and Sediment Control BMPs and/or Good Housekeeping BMPs 
• Work in an active stream channel or other surface water body without proper implementation of required BMPs

Must be corrected immediately (by close of business) 
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Critical Deficiencies - Examples

Must be corrected immediately (by close of business) 
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Useful Resources:
 www.cleanwaterhonolulu.com
 http://www.honolulu.gov/rep/site/dfmswq/library/BMP_manual_2011-11.pdf
 http://www.honolulu.gov/rep/site/dfmswq/dfmswq_docs/Construction_1A-1B_Brochure_17Aug17_web.pdf
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Construction Site Inspection Exercise
Online Participation 
After each slide there will be a question 
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Online Participation
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Please log into the following website:



We will now review the answers 
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 Answer 1: Yes
 Explanation: Silt fence should be trenched at the bottom and secured to the supports. In this example, silt fence is not effective at keeping dirt inside the fence.
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 Answer 2: Yes 
 Explanation: Perimeter socks should overlap by at least 6 inches side-by-side so water cannot find its way out.
 Damaged socks should be repaired or replaced to prevent debris discharge.
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 Answer 3: Yes 
 Explanation: Filter sock is “falling into” the catch basin and is flattened. Replace sock and extend it well beyond edge of catch basin so water cannot sneak by.



City and County of Honolulu July 2018 | Construction Stormwater Quality Workshops

40

 Answer 4: Yes 
 Explanation: The gravel and fabric will keep most but not all dirt from the street. Sweeping is also needed. Dry sweeping periodically to remove surface dirt. 
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 Answer 5: As the inspector, what do you check for?
 Explanation: Walk over to the containers and determine if this is a solid or liquid. 
 Explanation: Provide secondary containment if the buckets contain a liquid.
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 Answer 6: Yes
 Explanation: Walk over to the gas cans and determine if they are full. The gas cans should be stored in a flammable cabinet when not filling equipment. If the gas cans are empty, remove from the site.



City and County of Honolulu July 2018 | Construction Stormwater Quality Workshops

43

 Answer 7: Yes.
 Explanation:  Concrete washout was dumped directly on the ground, next to a drainage pipe. Provide a leak-proof concrete washout container and place it away from drain inlets. Clean up concrete debris.
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 Answer 8: Yes.
 Explanation: The portable toilet is not secured to the ground. Portable toilets should be secured to prevent overturning and spills. Locate it away from drainage ways and drain structures.
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 Answer 9: As the inspector, what do you check for? Explanation: Visually inspect equipment before and after each use. Look for leaks or spills under and around the equipment.
 Explanation: Provide drip pans or absorbent materials under equipment to contain any leaks. 
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 Answer 10: Yes
 Explanation: Exposed areas are prone to erosion and sediment discharge. Temporary erosion and/or sediment controls should be installed in the interim until grass is established.

Temporary Stabilization(temporary cover)

Permanent Stabilization(Permanent cover)



Take Our Online Survey!
Please log into the following website:
https://www.surveymonkey.com/r/construction-inspection
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Thank you for participating in this exercise

Thank you for completing the survey
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Thank you!
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Questions?
Ariana Chong, Jacobs
M: 808.499.5775 
ariana.chong@jacobs.com
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