


Minutes of Citizen’s Advisory Commission on Civil Defense Meeting
Department of Emergency Management EOC
Thursday December 12, 2019:



CALL TO ORDER:  Chair Jerald Dolak called the meeting to order at 10:06 a.m.

MEMBERS PRESENT:  Vice Chair Joseph Miller, Commissioner Richard Peterson, and Commissioner Glenna Wong. 

IN ATTENDANCE:  Deputy Director Jennifer Walter, Disaster Preparedness Officer Crystal van Beelen, Public Information Officer John Cummings, Clerk Typist Jean Gandule, Cori Yamada, and Gerald Silva. 

1. APPROVAL OF THE MINUTES OF August 8, 2019
a. Chair Jerald Dolak moved to approve the minutes of August 8, 2019; Commissioner Glenna Wong approved, Vice Chair Miller seconded, there being no comments or corrections the minutes were approved as adopted. 

2. APPOINTMENT OF MARC DEXTER:
a. Chair Dolak shared the official letter of appointment of the new commissioner, Marc Dexter. 

3. INTRODUCTION OF DEM DEPUTY DIRECTOR:
a. Deputy Director Walter introduced herself to the commissioners.  
b. Deputy Director Walter shared with the commissioners that she worked at Hawaii Emergency Management Agency (HI-EMA), Hawaiian Airlines, and American Red Cross before working and the Department of Emergency Management (DEM)

4. HAZARD MITIGATION PLAN UPDATE:
a. Van Beelen shared with the commissioners that the Hazard Mitigation plan is updated every five years, and has just been updated, sent to the Mayor’s office approval. 
b. Van Beelen explained to the commissioners that FEMA requires updates on natural hazards, but DEM also adds updates on dams, VOG, hazardous spills, and climate change as well. 
c. Chair Dolak asked if updates needed to wait the 5 years to update the plan.  Van Beelen replied that it is an active plan, and that it can be updated at any time. 
d. Commissioner Wong asked van Beelen if she could get copies of the updated Hazard Mitigation Plan. 
e. Van Beelen let Commissioner Wong know that as soon as the Mayor approves the plan, she will send it to them. 



5. EOP UPDATE:
a. Deputy Director Walter mentioned her first project at DEM is to update the EOP. 
b. Walter explained that the EOP addresses emergency operations, disaster recovery, and preparedness. 
c. Commissioner Peterson asked Deputy Director Walter, where the military would fit into the EOP.  Walter replied that the military would be the last to be put into action if needed. 

6. COMMISSIONERS REPORT:
a. Commissioner Wong asked follow up questions to the last CDAC meeting which was held on August 8, 2019.  She asked if the DEM website was up and running.
b. Chair Dolak responded to her question and stated that website it is user friendly and easy to access.
c. Public Information Officer Cummings mentioned that he is really happy with the updated website, and shared with the commissioners that Aviela, played a big part in the success of the updated website.  
d. Dolak asked about more information on CERT in regards to the website. 
e. Cummings mentioned that the CERT classes offered on Oahu are DEM CERT classes, and that each class size is about 10-30 people at a time.   The classes focus on Tropical Cyclones.
f. Dolak asked how long the CERT classes are.
g. Cummings explained that it is a three day class, two of the classes are held at the DEM Emergency Operations Center, and the last class is held at the bunker site. 
h. Gerald Silva attended the CDAC meeting and introduced himself to the commissioners. 

7. ANNOUNCEMENT:
a. The next Commission meeting will be held on Thursday, February 13, 2020 at 10 a.m. in the DEM EOC.
 
8. ADJOURNMENT:
a. No other business, Chair Dolak moved and Commissioner Wong seconded that the Commission end its meeting. It was adjourned at 10:42 a.m.



