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REVISED PARAGRAPH: 
The City and County of Honolulu (City) is seeking professional services in the field of 
engineering for a General Engineering Consultant (GEC) for the Honolulu High Capacity Transit 
Corridor Project (HHCTCP).  The GEC will provide services related to elevated guideway 
engineering, systems engineering, rail station design, construction management oversight, 
procurement, contract administration, configuration control, claims support, scheduling, project 
financing and environmental planning.  Because funding assistance is anticipated from the U. S. 
Department of Transportation, Federal Transit Administration (FTA), FTA’s third-party 
contracting requirements will apply.  Firms named in any other active HHCTCP solicitation 
in any capacity are not eligible to be awarded the GEC Contract. 
 

HHCTCP BACKGROUND 
 
Purpose 
The purpose of the HHCTCP is to provide high-capacity rapid transit in the congested east-west 
transportation corridor between Kapolei and the University of Hawai‘i at Mānoa (UH Mānoa).  
This corridor includes the majority of housing and employment on O‘ahu.  The north-south 
width of the corridor is a maximum of four miles, as much of the corridor is constrained by the 
Ko‘olau and Wai‘anae Mountain Ranges to the north and the Pacific Ocean to the south. 
 
First Project:  East Kapolei to Ala Moana Center via the Airport (the Project) 
The Project is identified in the Draft Environmental Impact Statement (DEIS) as the Airport 
Alternative.  The Project will include the design, construction and operation of a 20.5 mile grade-
separated fixed guideway transit system between East Kapolei and Ala Moana Center.  All parts 
of the guideway will be elevated, except near Leeward Community College, where it will be at-
grade in exclusive right-of-way.  The system will use steel wheel on steel rail technology.  The 
Project includes 21 stations, one maintenance and storage facility, and 76 light metro vehicles 
and associated core systems.  The City intends to seek New Starts funding assistance from FTA 
and the successful offeror shall comply with the statutory, regulatory, and administrative 
requirements for New Starts projects. 
 
Planned Extensions 
In addition to the Project, the Locally Preferred Alternative (LPA) includes four planned 
extensions connecting the Project to West Kapolei, the University of Hawai‘i at Mānoa, Waikīkī, 
and Salt Lake.  The extensions would receive separate detailed environmental review. 
 
Additional information on the HHCTCP is found at: http://honolulutransit.org. 














