NOTICE TO CONSULTANTS
REQUEST FOR QUALIFICATIONS
FOR PROFESSIONAL SERVICES

RFQL-DPP-1400002

BLAISDELL CENTER MASTER PLAN AND FEASIBILITY STUDY

The City and County of Honolulu (City), Department of Planning and Permitting (DPP) is
seeking a consultant to prepare a master plan and feasibility study for redevelopment of
the Neal S. Blaisdell Center complex under the category of Professional Community
Planning Services (GS-020).

PROJECT BACKGROUND: The Master Plan and Feasibility Study is for the 22.4 acre
Neal S. Blaisdell Center complex, which includes a multi-purpose Arena, Exhibition Hall,
Galleria, Concert Hall, meeting rooms and parking structure. The facility has been in
operation since 1964 and is in need of a near-term strategic plan for facility upgrade or
redevelopment with additional on-site uses. The project requires an economic feasibility
study of redevelopment options. The investment strategy for the Blaisdell complex
should be consistent with local performing arts and exhibition space needs, the City’s
financial capability, the creation of a larger cultural district in the area around the
complex that includes Thomas Square and the Honolulu Museum of Art, and the
principles of mixed-use transit-oriented development (TOD) given the site’s proximity to
the planned Kaka'ako rail transit station. The Master Plan and Feasibility Study shall
take into account plans for adjacent properties and streets.

The current budget amount is $350,000.00; however, additional budget appropriation
will be sought in future years.

The Project Manager will be determined at a later date.

SCOPE OF SERVICES: The scope of work under this solicitation will include
development of an economic feasibility study and near-term strategic plan for a facility
upgrade or redevelopment of the Neal S. Blaisdell Center complex with additional
on-site uses:

= Conduct existing conditions assessment: Collect information on existing plans,
issues, opportunities, and constraints for the Center itself and its relationship to
the neighborhood and larger performing arts community.

= Facilitate community process: Work with the public, community leaders, and key
stakeholders to establish project goals and objectives and site options upon
which the financial models are evaluated.

» [dentify programming needs: including performing arts and exhibition space and
other use. Recommend facilities central to the success of the complex, based on
other local facilities, local demand, and national best practices, and assess what



types of on-site housing (affordable and market rate) and commercial
development may be appropriate for sustainable revenue generation.

» Develop conceptual upgrade or redevelopment schemes to reflect a broad vision
and potential, feasible development concepts for the Center, based on a realistic
cost and revenue model.

*  Produce graphics: Create graphics that illustrate draft and final land use and
feasible development concepts.

» Prepare report: Compile description of existing conditions, community process,
plan principles, feasible land use and urban design concepts, mixed-use
development types, public realm concepts, implementation strategies, and other
study outcomes based on realistic cost and revenue model.

= The next phase may be, but not limited to, a design/build project (company shall
be licensed in accordance with Chapter 444, HRS) or a solicitation to lease
property for development. The City has the option to request the selected
Consultant to design the next phase(s) of this project. If the City does not elect
this option, participation by a contractor in the solicitation or contracts for future
projects or phases depends upon compliance with Hawaii Revised Statutes
Section 103D-405(d) and Hawaii Administrative Rules Section 3-122-13(e).

PROJECT SCHEDULE: The City hopes to select the consultant within 1 — 2 months
after the closing of this Request for Qualifications and award shortly thereafter. The City
hopes to start the project June or July 2014.

The scope of services for this project shall have a duration of two years. Initial concept
ideas should be offered within six to nine months from the Notice to Proceed date.

SUBMITTAL MATERIALS: Qualified firms interested in being considered for the above
contract are invited to submit their qualifications in accordance with Section 103D-304
of the Hawaii Revised Statutes (HRS). Qualifications should include the following:
1. Letier of Interest
2. Information on the firm/consultant: :
a. Name of the firm, principal place of business, and location of all its offices;
b. The age of the firm and its average number of employees over the past
five years;
c. The education, training, experience, and qualifications of key members of
the firm and the proposed project team;
d. Conflicts of interest in performing services for the City and County of
Honolulu.
3. Other related information:
a. Proposed team composition, including any sub-consultants (local or
mainland) and descriptions of their roles and responsibilities;
b. Proposed staff commitment, including that of any sub-consultants;
c. Experience and professional qualifications of the proposed staff, including
that of any sub-consultants. The information shall, at minimum, include:
i. Current knowledge of best practices for land use planning, urban
design, neighborhood revitalization, historic preservation,




community outreach, performing and cultural arts center design,
performing and cultural arts marketing and financing, and
mixed-use transit-oriented development;

ii. Experience of the proposed staff, including any sub-consultants,
with cultural facility plans in Honolulu and other jurisdictions of
similar size;

ili. Demonstrated ability to understand and integrate local issues and
indigenous cultural customs and Hawaiian history relevant to
project sites; ‘

iv. Experience with stakeholder outreach methods, study advisory
committees, and various public workshop formats;

d. Experience and examples of similar work that the firm or project team has
completed within the past five years. The information shall, at minimum,
include:

i. Owners of the projects, start and end dates, cost of the projects,
and the scope of services performed,;

i. Plans and renderings illustrating design concepts of pertinent work
and photographs of completed projects;

iii. Feasibility studies that illustrate economic and design concepts of
pertinent work, and copies of the same;

iv. Approach method or how work conducted;

v. Description of outreach program associated with above projects;

vi. Names, phone numbers and addresses (email addresses are
acceptable) of five clients who may be contacted as references;

e. Past record of performance on contracts with respect to cost control,
quality of work and ability to meet schedules;

f. Any other pertinent information or literature that should be considered in
the evaluation of the project team’s qualifications.

EVALUATION CRITERIA

Submittal materials will be evaluated based on the following criteria, in descending
order of importance, as required by HRS Section 103D-304:

1. Experience and professional qualifications relevant to the project type to include
but not be limited to experience with cultural facility plans in Honolulu, and
demonstrated ability to understand and integrate local issues and indigenous
cultural customs and Hawaiian history relevant to the project site;

2. Past performance on projects of similar scope for public agencies or private
industry, including corrective actions and other responses to notices of
deficiencies; and

3. Capacity to accomplish the work in the required time.

Pursuant to HRS Section 103D-304(h}, the City will negotiate with the first ranked
consultant. If a satisfactory contract cannot be negotiated with the first ranked



consultant, negotiations with that consultant shall be formally terminated and
negotiations with the second ranked person on the list shall commence, and so forth.

DEADLINE

1. An original, and four (4) hard copies, of the submittal materials packet shall be
submitted no later than 4:30 p.m. HST, on Monday, April 28, 2014, to:

City and County of Honolulu

Department of Budget & Fiscal Services

Purchasing Division

530 South King Street, Room No. 115

Honolulu, Hawaii 96813

Attn: Professional Services Advertisement No. RFQL-DPP-1400002

2. No facsimiles or electronic copies will be considered.

3. The contract for this project will only be awarded to a person or firm that
demonstrates the ability to provide all the services required for the project.
Submittal materials submitted for only parts of the project will be considered
non-responsive to this notice.

Further inquiries regarding the service required shall be directed in writing to the
Purchasing Division at email address bfspurchasing @honolulu.gov.

WENDVYK. IMAMURA

Purchasing Administrator
City and County of Honolulu




