DEPARTMENT OF TRANSPORTATION SERVICES
CITY AND COUNTY OF HONOLULU

ADDENDUM NO. 2
TO THE
REQUEST FOR QUALIFICATIONS
FOR THE
HONOLULU HIGH-CAPACITY TRANSIT CORRIDOR PROJECT
AIRPORT SEGMENT GUIDEWAY AND UTILITIES CONTRACT
REQUEST FOR QUALIFICATIONS NO. RQS-DTS-1100916

ISSUED: February 16, 2011

NOTICE TO ALL PROSPECTIVE OFFERORS:

This Addendum is hereby made a part of the Request for Qualifications for the HONOLULU
HIGH-CAPACITY TRANSIT CORRIDOR PROJECT, AIRPORT SEGMENT GUIDEWAY
AND UTILITIES CONTRACT, and it shall amend the said Request for Qualifications in the
following respects:

ITEM NO. 1 — NOTICE TO CONSULTANTS REQUEST FOR PROFESSIONAL
SERVICES, PROJECT DELIVERY AND CURRENT PROCUREMENT EFFORTS,

Guideway and Stations
Delete the third and fourth bullets and replace with the following:

e Section Il — Airport: Aloha Stadium Station to Middle Street Station; and
e Section IV — City Center: Middle Street Station to Ala Moana Center Station.

ITEM NO. 2 — NOTICE TO CONSULTANTS REQUEST FOR PROFESSIONAL
SERVICES, SUBMITTAL MATERIALS REQUIREMENTS '
Delete Section (2)(H) in its entirety and replace with the following:

H. Provide a list of example projects which best illustrate the firm’s relevant
qualifications for this assignment. The list must not exceed fifteen (15) recent
projects that include major projects undertaken and completed within the past ten
(10) years. Provide the following information for each project listed:

1) Title and location of the project; :
2) Project owner and owner’s project number;

3) Primary role of the firm;

4) Brief description of the work;

5) Period of performance (start and end dates);
6) Final contract value;
7) Percent of work completed by the firm under the contract;
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8) Identify any project claims and litigation involving your firm (if none, so
state); and
9) Did the project involve federal funds (yes or no).

ITEM NO. 3 — NOTICE TO CONSULTANTS REQUEST FOR PROFESSIONAL

SERVICES, SELECTION, Evaluation Criteria
Delete Evaluation Criteria in its entirety and replace with the followmg

Evaluation Criteria

1. Experience and professiohal qualifications relevant to the Airport Segment Guideway
and Utilities Contract, including segmental viaduct experience;
2. Past performance on projects of similar scope for public agencies or private industry,

including corrective actions and other responses to notices of deficiencies;
Capacity to accomplish the work in the required time;

Project approach; and
5. The proposed means and methods to providing the reqU|S|te Professional Services in
their entirety.

How

ITEM NO. 4 — Questions and Responses
The following questions were received by the Transit Mailbox, the City’s response follows.

Qvuestion #1
Will the questions raised during the Pre-Submittal Conference be incorporated into the

Request for Qualifications (RFQ) document? Will meeting minutes be published?

Response #1
Questions raised at the Pre-Submittal Conference will be responded to in wrltlng and

incorporated via addendum in the RFQ. There will be no formal meeting minutes.

Question #2
Who will be doing the rail design? Is the Lead Trackwork Engineer role required for this

Contract?

Response #2 |
The rail design is an integral part of this Contract.

Question #3
Is there a need for an Interface Manager and Lead Trackwork Engineer?

Response #3
It is potentially feasible that the Lead Trackwork Engineer could also perform the

work of the Interface Manager; however they are not the same work.
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Question #4
Where does the Airport segment end — Lagoon Drive Station or Middle Street Station?

Response #4 ’
The Airport Guideway segment ends by Middie Street Station and the interlocking

east of the station.

Question #5

Do you want information submitted as a combined section with ten (10) projects between
partnership/JV members or separate information for each partnership/JV members with ten
(10) projects per firm? Can we use projects that our subconsultants worked on?

Response #5
Combined projects for the JV are acceptable as long as there is a representative
sampling from each JV member. If the subconsultants are also JV members, their

projects can be used.

Question #6
For firm projects and key individual projects, can we include relevant projects that are

currently in design and construction?

Response #6
Yes relevant projects that are currently in design and construction may be included,

but please advise us about the state of completion.

Question #7
Appendix A, Scope of Services, Page 2, NTP #1b — 2" pullet: This appears to be work by

others. Is this a support role only for the Offeror?

Response #7
This is a support role for the Offeror.

Question #8 .
Appendix A, Scope of Services, Page 2, NTP #1b — 3" bullet: Are the contract days

calendar or business?

Response #8
The contract days are calendar days.

Question #9
Appendix A, Scope of Services, Page 5, Sec. 03.04: Is Topographic Survey limited to
preparing right-of-way (ROW) plans i.e., not including title searches and subdivisions?

Response #9
Topographic surveys are necessary to complete the design effort, as well as those

required for ROW plans.
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Question #10
Will parties involved in the first two (2) design-build phases of the Guideway be eligible for

consideration?

Response #10
Yes.

Question #11 _
Can the City provide the existing PE Drawings for the Airport segment to assist respondents

in estimating the workload and staffing requirements to meet the project delivery schedule?

Response #11

Yes — drawings will be made available for viewing at the Rapid Transit Division (RTD)
Project Office at 1099 Alakea Street, Suite 1700, Honolulu, Hawaii 96813.
Appointments may be made in two (2) hour increments during normal business
hours commencing at 8:00 am. Call Michelle Shigemura at (808) 768-6119 or Jill
Masunaga at (808) 768-6151 to schedule an appointment.

Question #12
Appendix A, Scope of Services, Page 6, Sec. 03.07: Clarify the scope of work for
geotechnical design. Is it correct to assume that geotechnical exploration is not included in

the scope?

Response #12
Geotechnical exploration and investigation is required under the Contract prior to

completing the geotechnical design.

Question #13
If a firm wins a Station Design Consultant Contract, are they eligible for consideration for

the Airport Segment Guideway and Utilities Design Contract?-

Response #13
Yes.

Question #14
Will the Pre-Submittal Conference sign-in sheets and PowerPoint presentation be

distributed?

Response #14
Yes — refer to Addendum 1.

APPROVED:

Michael R.|Hansen, Acting Director
Department of Budget and Fiscal Services
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