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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

The Twenty Third (23rd) Year Action Plan for the City and County of Honolulu (City)
represents a blueprint for the planning and application aspects of HUD's Community
Development Block Grant (CDBG), Emergency Solutions Grants (ESG), HOME
Investment Partnerships (HOME) Housing Trust Fund (HTF), and Housing
Opportunities for Persons With AIDS (HOPWA) formula programs. The purpose of the
Action Plan is to ensure that jurisdictions receiving federal assistance plan for the
housing and related needs of low- and moderate-income families in a way that improves
the availability and affordability of decent, safe and sanitary housing and a suitable
living environment.

2. Summarize the objectives and outcomes identified in the Plan

The Action Plan priorities are based on the results of conducting needs assessments
and market analyses, consultations with community groups, an on-line survey and
collaborations with other agencies. Through the consultation process the City identified
a range of housing and community development needs as listed below. It is anticipated
that high priority needs will receive funding during the five-year Consolidated Plan
period and lower priority needs may be funded, based on the availability of funds.

Homelessness

o Acquisition, construction and renovation of emergency and transitional
shelters.

. Acquisition, development or renovation of buildings/housing to support the
City’s Housing First Initiative.

o Services and outreach programs to persons/families experiencing
homelessness.

J Operating costs to existing transitional housing facilities.

o Services such as case management, work readiness, housing placement
and other services to persons experiencing homelessness.

o Homelessness prevention services.

. Rapid re-housing services.

. Rental Assistance.

6
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Affordable Housing

. Development of new and preservation of existing affordable and special
needs rental housing.

. Low-interest down payment loans and closing costs to low- and moderate-
income homebuyers.

. Low-interest rehabilitation loans to low- and moderate-income

homeowners to correct conditions in deteriorated homes.

Public Improvements and Infrastructure

o Infrastructure improvements related to the production or preservation of
affordable housing.

. Construction or renovation of facilities to comply with accessibility
requirements.

o Acquisition, construction, replacement or renovation of City-owned

facilities and infrastructure in low- and moderate-income communities.

Public Facilities

. Acquisition, construction or renovation of public facilities to benefit low-
and moderate-income persons or presumed low-income persons other
than homeless (e.g. elderly, victims of domestic violence, neglected
children, and others).

. Acquisition of facilities and equipment for fire, police, and emergency
medical services and traffic safety measures in low- and moderate-income
communities.

Public Services

o Services to seniors or persons with disabilities to maintain independent
living.

o Support services, child development and life skills, and remedial education
for adults.

. Services to victims of domestic violence.

. Services to benefit low- and moderate-income persons with literacy,

financial literacy, employment training, limited English proficiency,
parenting, family services, transportation, micro-enterprise assistance,
legal counseling, fair housing, home counseling, and others.

Community and Economic/Development

. Support Neighborhood Revitalization Strategy Areas.
o Support micro-enterprise assistance.

Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)



3.

Evaluation of past performance

During the past Consolidated Plan period, the City successfully assisted low- to
moderate-income communities and individuals and met or exceeded most of its goals
and objectives identified in the 2010-2015 Consolidated Plan.

4,

Housing: The City provided funding to projects that preserved affordable
housing, developed rental housing for low- and moderate-income households,
renovated an affordable housing complex for very low-income adults with
physical disabilities and/or traumatic brain injury, and provided low-interest loans
to homeowners to correct conditions in deteriorated homes. The City also
provided funding to various nonprofit agencies to carry out capital improvements
on housing units for low- and moderate-income families and special needs
populations.

Homelessness: Funding was provided to renovate emergency and transitional
shelters that provide services to homeless individuals and families and persons
at-risk of homelessness. Annually, over 2,000 individuals and families were
provided with shelter and supportive services. The City also funded projects that
provided stabilizing services such as work readiness, housing placement, legal
services, emergency rent and utility assistance and tenant-based rental
assistance.

Special Needs (Other than Homeless): The City provided funding to renovate or
construct facilities that provided health care, services for the elderly and persons
with disabilities, childcare activities, and improvements to comply with
accessibility requirements. The City also provided funding for emergency
services such as the acquisition of fire apparatus.

Community Development (Other than Housing): Twenty percent (20%) of the
City’s formula grant allocation is targeted to fund projects in Neighborhood
Revitalization Strategy Areas (NRSAs). The City funded a Community Based
Development Organization (CBDO) project in a NRSA and also funded projects
that provided entrepreneurial and business start-up training to low- and
moderate-income individuals.

Summary of Citizen Participation Process and consultation process

A Public Hearing was conducted on September 22, 2016, to obtain the views and
comments of the public with regard to the City’s performance, and the housing and
community development needs for the upcoming Action Plan. However, at the
appointed time and place, no members of the public were present. As such, no
testimony was given on the above subjects and no written testimony was received by
the cut-off date of September 28, 2016.
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To obtain further public input, the City utilizes several City Council and Budget
Committee meetings for the Action Plan resolution scheduled during the months of June
through July 2017 as public hearings.

In order to broaden participation, the City uses its website to facilitate providing
information to the public. The current and several prior year Action Plans, as well as the
Consolidated Plan for Fiscal Years 2016-2020, are available at
http://www.honolulu.gov/cms-bfs-menu/site-bfs-sitearticles/408-federal-grants.html. The
Request for Proposal documents along with Project Proposal applications were
available at www.honolulu.gov/pur and the City also maintains an e-mail subscription list
where interested parties may sign up to receive notification of future funding
announcements.

A public notice was published on June 19, 2017 inviting the public to review and
comment on the Draft Twenty-Third (23rd) Year Action Plan, which outlines how the
City will be implementing the CDBG, ESG, HOME and HOPWA programs. A final
notice reflecting actual program plans was published in the Honolulu Star Advertiser on
July 26, 2017.

The Draft Twenty-Third (23rd) Year Action Plan was made available through July 5,
2017 to all interested parties as a way of further soliciting input and comments on the
Action Plan in total and on specific areas of concern. No comments or corrections
concerning the Draft Action Plan were received. The final version will be made
available in August 2017.

5. Summary of public comments

In lieu of a public informational/orientation session, concerning the CDBG and HOME
programs, information and an overview of the programs was provided with the Notice of
Funding Availability (NOFA) funding application packet. The public was given an
opportunity to submit written questions about each program and the NOFA process or
to submit their inquiries by voicemail. Nine (9) questions were received. The questions
and answers provided are noted below.

Q1. What kinds of proposals need to attach Appendix E?

A1. An explanation regarding the CDBG National Objectives and the
requirements regarding income certification is provided on page 6-7 of the
Notice of Funding Availability. Except for housing and microenterprise
assistance, Appendix E is utilized when the CDBG national objective is
limited clientele and the client/household income must be documented to
determine that the client/household being assisted by the CDBG funded
public facility/public service meets the low- and moderate-income eligibility
requirement.
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Q2.

A2

Q3.

A3.

Q4.

A4.

Q5.

AS.

Q6.

If we have completed an Environmental Assessment for Chapter 343,
Hawaii Revised Statutes, and received a FONSI from OEQC, do we need
to submit Appendix F-27?

Although you may have a Final Environmental Assessment (FEA) for
Chapter 343, Hawaii Revised Statutes, it is unknown if the FEA fulfills the
requirements of the National Environmental Policy Act of 1969

(NEPA). Page 11 of the Application requests the following information and
provides a link to the HUD NEPA review requirements.

Does the EIS/EA comply with the requirements of the National
Environmental Policy Act (NEPA)?

http://www.epa.gov/nepa/national-environmental-policy-act-review-
process

A completed Appendix F-2, Environmental Assessment Worksheet must
be completed and attached to the application.

In lieu of a purchase option agreement, is a LOI for a long term lease
acceptable for site control?

A Letter of Intent for a long term lease may be used in lieu of an Option
Agreement. However, the Letter of Intent must meet the requirements of
an Option Agreement.

For the financial assistance program, can that be used towards granting
zero interest loans to low-income home-buyers?

HOME funds can be utilized for a project that provides financial assistance
to eligible homebuyers.

What is included in "project administrative costs"?

Project administrative costs include, but are not limited to, general
management, oversight and coordination costs, staff and overhead costs,
and public information costs.

If we received CDBG funds for Planning & Engineering for a capital
improvement project, would we need to go out to bid for the surveyor,
geotechnical consultant, and each of the
civil/mechanical/electrical/structural engineers? Or could they all be hired
by the architectural firm?
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A6. If awarded CDBG funds, subcontracts for any part of the services that are
covered under an agreement with the City would be subject to the
procurement requirements at 2 CFR 200.317-326 at a minimum.

Q7. Can HOME funding be used towards salaries?

A7. No, HOME funds cannot be used to administer a Financial Assistance
program.

Q8. What are other allowable costs? Construction costs?

A8. Eligible costs for financial assistance projects are limited to Tenant Based
Rental Assistance projects, which provide rent, security deposits and,
under certain conditions, utility deposits to eligible tenants or Down
Payment projects, which assist in the acquisition of homes for eligible
homebuyers.

Q9. Are supportive services to participants in a proposed project an allowable
HOME cost?

A9. Supportive services to participants is not an allowable HOME cost.

6. Summary of comments or views not accepted and the reasons for not

accepting them

Not applicable. The City did not receive any comments.

7. Summary

The objectives and outcomes reflect the City’s highest priorities. Two (2) objectives,
Housing First Development and Housing First Services, stress an updated approach to
reducing chronic homelessness. The target outcome levels reflect the availability of
resources more than they reflect the level of need. Consultation and comments were
conducted in accordance with the City’s Citizen Participation Plan and Consolidated
Planning requirements.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agencyl/entity responsible for preparing/administering the Consolidated
Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HONOLULU Office of the Managing Director

HOPWA Administrator | HONOLULU Office of the Managing Director

HOME Administrator HONOLULU Office of the Managing Director

ESG Administrator HONOLULU Office of the Managing Director

HTF Administrator HONOLULU Office of the Managing Director

Table 1 — Responsible Agencies
Narrative (optional)

The Department of Budget and Fiscal Services is the lead agency responsible for the
preparation of the Consolidated Plan, and is responsible for the implementation of City
activities funded by the CDBG, HOME, HTF, ESG, and HOPWA programs.

The Department of Community Services assists in the preparation of the Consolidated
Plan and is responsible for the implementation of nonprofit activities funded by [each
program] the CDBG, HOME, HTF, ESG,and HOPWA programs.

Consolidated Plan Public Contact Information

Ms. Holly Kawano, Federal Grants Coordinator
Department of Budget and Fiscal Services

City and County of Honolulu

530 South King Street #208

Honolulu, Hawaii 96813

Telephone No: (808) 768-3930, Fax No: (808) 768-3294
Email Address: bfscdbgmail@honolulu.gov

Ms. Pamela A. Witty-Oakland, Director

City and County of Honolulu

Department of Community Services

925 Dillingham Boulevard, Suite 200

Honolulu, Hawaii 96817

Telephone No: (808) 768-7760, Fax No: (808) 768-7792
Email Address: pwittyoakland@honolulu.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)
1. Introduction

Two community stakeholder meetings were held for the Consolidated Planning process.
One was conducted on the West (Kapolei) and the other on the East (Ala Wai) side of
the island to encourage community participation. The participants included nonprofit
organizations and City agencies. These groups are actively involved in affordable
housing development or continuum of services, community development, or the
provision of employment training, domestic violence assistance, and social services for
low-income and presumed low-income groups.

The City’s Department of Planning and Permitting (DPP) completed an Island-wide
Housing Strategy and the Mayor’s Office of Housing is responsible for the
implementation of the City’s Housing First strategy. The City’s Island-wide Housing
Strategy and Housing First Initiatives were presented at the forums and helped the City
gauge the more specific needs and gaps that had to be considered in the planning
process.

For its online survey and two community meetings, the City also asked networks and
collaborative entities to reach out to targeted stakeholders. Three entities, Hawaii
Interagency Council on Homelessness (HICH), Partners In Care (PIC), and the State
Legislature’s Ad Hoc Task Force on Affordable Housing and Homelessness, have
shared objectives and extensive lists of targeted stakeholders. Individual stakeholders
also took it upon themselves to forward information to others. The online survey was
extended to the general public via a City website link, the Neighborhood Board
Commission and City Council members. Email notifications were also sent to
individuals/organizations on the City’s email subscription list. The survey gauged
priority needs and groups to be served.

In addition, one-on-one consultations were initiated with representatives from HOPWA
service providers, PIC, Hawaii Public Housing Authority (HPHA), DOH Adult Mental
Health Division (AMHD), Hawaii Housing and Finance Development Corporation
(HHFDC), and others.

Provide a concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(1))

The HICH was enacted by the State of Hawaii in 2012. HICH is required to meet four
times a year and its membership includes the mayors of all four counties and directors
of the State agencies that have a role in the prevention and remediation of
homelessness in the islands. These State agencies are:

e Department of Health (DOH)
e Department of Human Services (DHS)
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Department of Labor and Industrial Relations (DLIR)

Department of Business, Economic Development, and Tourism (DBEDT)
HHFDC

HPHA

Office of Hawaiian Affairs (OHA)

Department of Hawaiian Home Lands (DHHL)

Coordination through the HICH is enhanced because of four goal-oriented working
groups with several City stakeholders as lead coordinators or active participants. The
goals are:

Retooling the Homeless Crisis Response System;
Increasing Access to Stable and Affordable Housing;
Increasing Economic Stability and Self-Sufficiency; and
Improving Health and Stability.

As the goals suggest, the working groups bring together many stakeholders, including
public and private housing providers. It brings together government and private health
service entities who deal with relevant health concerns like mental health, alcohol and
substance abuse, communicable diseases, AIDS/HIV and others. It brings together the
stakeholders who are addressing economic development, employment, and the
interests of Native Hawaiians. It also includes the “Partners In Care — Oahu Continuum
of Care” (PIC), a planning, coordinating, and advocacy alliance that develops
recommendations for programs and services to fill needs within Oahu’s Continuum of
Care (CoC) for homeless persons. PIC assists in developing new programs, while
working to preserve or expand existing effective programs.

Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness.

The City is a partner of the PIC and is currently a collaborative applicant for HUD’s
Continuum of Care homelessness assistance grant. In serving as a collaborative
applicant, it also supports the PIC’s coordinated efforts to address the details of the
needs of the City’s homeless population.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
for and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS

The PIC’s governance charter formalized PIC’s consultation role in the allocation of
ESG funds and the assessment of performance of ESG subrecipients. In determining
how to allocate ESG funds, the City and PIC assess past performance and current
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needs to determine if existing performance standards and outcomes need to be
modified. In consultation with ESG subrecipients, PIC is also responsible for setting up
a coordinated needs assessment system. HUD compliance requirements and results of
consultation become the basis for improving existing policies and procedures or
creating new ones. PIC’s governance charter formalized PIC’s role in developing
funding, policies and procedures for the administration of Homeless Management
Information System (HMIS). HUD’s Priority Community Initiative provided technical
assistance and this helped PIC develop a strategic HMIS plan to ensure that the HMIS
is administered in compliance with the HUD’s Continuum of Care (CoC) Program rules,
data standards and HUD requirements.

City staff attended a PIC general meeting on April 18, 2017 to solicit input from the PIC
regarding future ESG funding allocations. At the meeting, the PIC expressed a desire
to revise the Consolidated Plan priorities and funding allocations and created a Planning
Committee to address this issue. A draft document was received and reviewed by the
City however, the version approved by the PIC membership was not received by the
City’s June 30, 2017 deadline.
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2.

Describe Agencies, groups, organizations and others who participated in the process and describe the
jurisdiction’s consultations with housing, social service agencies and other entities.

1

Agency/Group/Organization

City Department of Planning and Permitting

Agency/Group/Organization Type

Other government - County
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

2 Agency/Group/Organization Hawaii Public Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Public Housing Needs
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.

3

City Mayor's Office of Housing

Agency/Group/Organization Type

Housing
Services-homeless
Other government - County

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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Agency/Group/Organization

Partners in Care Oahu (PIC)

Agency/Group/Organization Type

Services-homeless
CoC

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

Hawaii Interagency Council on Homelessness

Agency/Group/Organization Type

Housing
Services-homeless
Planning organization
Public-Private Council

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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Agency/Group/Organization

State Legislature Task Force on Affordable Housing and
Homelessness

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Other government - State

Business Leaders

Civic Leaders

Business and Civic Leaders
Multi-Stakeholder Legislative Task Force

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Briefly describe how the Agency/Group/Organization was consulted.

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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Agency/Group/Organization

Hawaii Housing Finance Development Corporation

Agency/Group/Organization Type

Housing
Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

Agency/Group/Organization

State Department of Health

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

Health Agency

Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homelessness Strategy

Non-Homeless Special Needs

Market Analysis

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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Agency/Group/Organization

Weed and Seed Hawaii

Agency/Group/Organization Type

Community Program
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Community Development

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.

10

Agency/Group/Organization

Ewa Beach Community-Based Development Organization

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Employment

Business Leaders

Civic Leaders

Community Based Development Organization
Neighborhood Organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Community Development

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.
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11

Agency/Group/Organization

Hawaii Homeownership Center

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

12

Agency/Group/Organization

DCS Community Assistance Division

Agency/Group/Organization Type

Housing
Services - Housing
Other government - County

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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13

Agency/Group/Organization

DCS Elderly Affairs Division

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Other government - County
Planning organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

14

Agency/Group/Organization

DCS WorkHawaii

Agency/Group/Organization Type

Housing
Services-homeless
Services-Employment
Other government - County

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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15

Agency/Group/Organization

Kuakini Foundation

Agency/Group/Organization Type

Services-Elderly Persons
Services-Health
Foundation

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.

Agency/Group/Organization

16 Agency/Group/Organization Waimanalo Health Center
Agency/Group/Organization Type Services-Persons with Disabilities
Services-Health
Health Agency
Nonprofit
What section of the Plan was addressed by Consultation? Non-Homeless Special Needs
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and
improved coordination? input to develop a coordinated plan.
17

Honolulu Habitat for Humanity

Agency/Group/Organization Type

Housing
Nonprofit

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.
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18

Agency/Group/Organization

Domestic Violence Action Center

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Nonprofit

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.

19

Agency/Group/Organization

Catholic Charities Hawaii

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Nonprofit

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.
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20

Agency/Group/Organization

PHOCUSED - Hawaii

Agency/Group/Organization Type

Services-homeless
Planning organization
Civic Leaders

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.

21

Agency/Group/Organization

State Department of Human Services

Agency/Group/Organization Type

Services - Victims

Publicly Funded Institution/System of Care
Other government - State

Child Welfare Agency

What section of the Plan was addressed by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and input
to develop a coordinated plan.
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22

Agency/Group/Organization

State Executive Office on Aging

Agency/Group/Organization Type

Housing

Services-Elderly Persons
Services-Persons with Disabilities
Other government - State
Planning organization

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.

Agency/Group/Organization

23 Agency/Group/Organization Department of Hawaiian Home Lands
Agency/Group/Organization Type Housing
Services - Housing
Other government - State
Planning organization
Organization Addressing Native Hawaiian Needs
What section of the Plan was addressed by Consultation? Housing Need Assessment
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and
improved coordination? input to develop a coordinated plan.
24

Gregory House Programs

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Nonprofit

What section of the Plan was addressed by Consultation?

Housing Need Assessment
HOPWA Strategy

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.
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25

Agency/Group/Organization

Neighborhood Board Commission

Agency/Group/Organization Type

Other government - County
Other government - Local

What section of the Plan was addressed by Consultation?

Outreach Assistance

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.

26 Agency/Group/Organization Honolulu City Council
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed by Consultation? Outreach Assistance
Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and
improved coordination? input to develop a coordinated plan.

27

Agency/Group/Organization

Pacific Disaster Center

Agency/Group/Organization Type

Other government - Federal
Regional organization
Disaster Center

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was consulted.

What are the anticipated outcomes of the consultation or areas for
improved coordination?

Public consultation meetings were held and emails sent to
various stakeholders requesting their participation and
input to develop a coordinated plan.
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28 Agency/Group/Organization City DCS Community Based Development Division

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was addressed by Consultation? Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

HOPWA Strategy

Market Analysis

Economic Development

Anti-poverty Strategy

Lead-based Paint Strategy

Briefly describe how the Agency/Group/Organization was consulted. Public consultation meetings were held and emails sent to
What are the anticipated outcomes of the consultation or areas for various stakeholders requesting their participation and input
improved coordination? to develop a coordinated plan.

Table 2 — Agencies, groups, organizations who participated
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Identify any Agency Types not consulted and provide rationale for not consulting
None

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of Care

Partners in Care Oahu (PIC)

Strategic goals overlap with and/or are supportive of goals under
homelessness.

Honolulu General Plan

City Department of Planning and
Permitting

This plan provides the overall City development framework. Goals
in the ConPlan are consistent with the City's General Plan.

Transit-Oriented Development
Neighborhood Plans

City Department of Planning and
Permitting

These community-based neighborhood plans consider the use of
HOME funds for affordable housing and CDBG for supportive
infrastructure.

Hawaii Interagency Council on
Homelessness Plan

State of Hawaii Governor's Office/ State
Department of Human Services (DHS)

Strategic goals overlap with and/or are supportive of goals under
homelessness.

Honolulu Islandwide Housing
Strategy Report Draft

City Department of Planning and
Permitting

Strategic action goals overlap with and/or supports goals under all
priorities especially housing and homelessness.

2014 Public Housing Agency 5-
year and Annual Plan

State Hawaii Public Housing Authority

Strategic goals overlap with and/or are supportive of community
development/self-sufficiency related-goals.

Four-Year Area Plan on Aging
2011-2015

City Department of Community
Services - Elderly Affairs Division

Strategic goals overlap with and/or are supportive of goals for
population 60+ and those with disabilities.

State Comprehensive
Economic Development
Strategy

State DBEDT- Office of Planning

This plan overlaps with NRSA Economic Development (Agriculture)
goals.

State Workforce Investment
Plan/ Local Area Plan

State Workforce Development
Council/Oahu Workforce Investment
Board

Strategic goals overlap with and/or are supportive of community
development/self-sufficiency goals.

Annual Action Plan 2017
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Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Summarize citizen participation process and how it impacted goal-setting

The City encouraged citizen participation in the development of the Action Plan. The citizen participation process was
guided by the City’s Citizen Participation Plan (CPP) which details the manner in which the public is notified of upcoming
meetings and other opportunities to provide comments on the development of and updates to the City’s Consolidated and

Annual Action Plans.

The City held public meetings, published public notices in a newspaper of general circulation and sent out notifications to

its email subscribers.

Notices were also posted on the City’s website at http://www.honolulu.gov/cms-bfs-menu/site-bfs-sitearticles/408-federal-

grants.html

A summary of responses is noted in the Table 4.

Citizen Participation Outreach

Annual Action Plan 2017

OMB Control No: 2506-0117 (exp. 07/31/2015)

Summary of Summary of
Mode of Target of Summary of comments not URL
Sort Order Comments .
Outreach Outreach response/attendance received accepted and (If applicable)
reasons
A public meeting was
held on May 22, 2017
1 Publl.c Non-targeted/broad to solicit pgbhc input None N/A
Meeting community on the projects
applying for CDBG
funding.
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Sort Order

Mode of
Outreach

Target of
Outreach

Summary of
response/attendance

Summary of
Comments
received

Summary of
comments not
accepted and
reasons

URL
(If applicable)

Public
Meeting

Non-targeted/broad
community

A public meeting was
held on May 30, 2017
to solicit public input
on the projects
recommended for
CDBG funding in the
City’s FY2018 Action
Plan.

None

N/A

Internet
Outreach

Non-targeted/broad
community

The Public Notice was
posted on City’s
website to increase
opportunities for
public participation
and public comments.

None

N/A

Newspaper
Ad

Non-targeted/broad
community

A public notice was
published in the
Honolulu Star
Advertiser on June
19, 2017, informing
the public that copies
of the Draft Action
Plan would be
available for review
online on the City's
website or by calling
the Municipal
Reference Center.

None

N/A

Annual Action Plan 2017
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Sort Order

Mode of
Outreach

Target of
Outreach

Summary of
response/attendance

Summary of
Comments
received

Summary of
comments not
accepted and
reasons

URL
(If applicable)

Library
Outreach

Non-targeted/broad
community

The Draft Action Plan
was sent to the
Municipal Reference
Center to increase
opportunities for
public participation
and public comments.

None

N/A

City Council
Public
Hearing

Non-targeted/broad
community

Resolution 17-170,
CD1 approving the
City’s Draft Action
Plan was heard at the
Budget Committee on
June 28, 2017 and
reported out for
adoption by the City
Council.

None

N/A

City Council
Public
Hearing

Non-targeted/broad
community

Resolution 17-170.
CD1, FD1 approving
the City’s Draft Action
Plan was heard at the
full Council meeting
on July 12, 2017 and
approved by the City
Council.

None

N/A

Newspaper
Ad

Non-targeted/broad
community

A public notice was
published in the
Honolulu Star
Advertiser on July 26,
2017.

None

N/A

Annual Action Plan 2017
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Table 4 — Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction
The Twenty-Third (23rd) Year Action Plan for the City and County of Honolulu (City) represents a blueprint for the

planning and application aspects of HUD's Community Development Block Grant (CDBG), Emergency Solutions Grants
(ESG), HOME Investment Partnerships (HOME), Housing Trust Fund (HTF), and Housing Opportunities for Persons With
AIDS (HOPWA) programs. The purpose of the Action Plan is to ensure that jurisdictions receiving federal assistance plan
for the housing and related needs of low- and moderate-income families in a way that improves the availability and
affordability of decent, safe and sanitary housing and a suitable living environment
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Priority Table

Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be utilized for
federal | Admin and the following activities: Housing
Planning First - Housing, Housing First -
Economic Services, Homeless Services,
Development Homeless Shelter, Housing -
Housing Rehabilitation Assistance, Senior
Public Services, Youth Services,
Improvements Domestic Violence Services,
Public Services Services to LMI Population,
Public Facilities - Non-Homeless.
Funds will also be used for
administrative costs and other
7,209,223 | 601,615 07,810,838 18,000,000 | eligible activities as needs arise.
HOME public - | Acquisition HOME funds will be utilized for
federal | Homebuyer the following activities:
assistance Development of affordable
Homeowner housing, Tenant-based rental
rehab assistance (TBRA) including
Multifamily Housing First, and Home
rental new Ownership programs. Funds will
construction also be used for administrative
Multifamily costs and other eligible activities
rental rehab as needs arise.
New
construction for
ownership
TBRA 2,263,262 | 589,117 2,500,000 | 5,352,379 5,750,000
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HTF public - | Acquisition 1,425,000 0 0| 1,425,000 2,850,000 | HTF funds will be utilized for the
federal | Homebuyer following activities: Development
assistance of affordable housing,
Multifamily administrative costs and other
rental new eligible activities as needs arise.
construction
New
construction for
ownership
HOPWA | public - | Permanent HOPWA funds will be utilized for
federal | housing in the following activities: Tenant-
facilities based rental assistance (TBRA);
Permanent Short Term Rent, Mortgage and
housing Utilities (STRMU); and
placement Supportive Services for persons
Short term or living with HIV/AIDS. Grant funds
transitional will also be used for
housing administrative costs and other
facilities eligible activities as needs arise.
STRMU
Supportive
services
TBRA 501,094 0 0 501,094 850,000
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be utilized for the
federal | rehab for following activities: emergency
transitional shelter, homelessness
housing prevention, rapid re-housing, and
Financial Homeless Management
Assistance Information Systems ("HMIS").
Overnight Grant funds will also be used for
shelter administrative costs and other
Rapid re- eligible activities as needs arise.
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 1,937,791 0 0| 1,937,791 1,250,000
General public - | Conversion and General Funds will be used to
Fund local rehab for satisfy the 1:1 ESG match
transitional requirement. Funds will be
housing utilized for the following
Financial activities: emergency shelter,
Assistance homelessness prevention, rapid
Overnight re-housing, and Homeless
shelter Management Information
Rental Systems ("HMIS"). Grant funds
Assistance will also be used for
Services administrative costs and other
Transitional eligible activities as needs arise.
housing 1,937,791 0 0| 1,937,791 1,250,000
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Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied:

The table above reflects anticipated HUD CPD resources which will be administered by the City. The ESG match is
expected to be satisfied through the use of other City funds. The HOME match requirement is expected to be satisfied
with Low-Income Housing Tax Credits (LIHTC) that are administered by the State of Hawaii Housing Finance and
Development Corporation, waived Real Property Taxes, and/or waived General Excise Taxes.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to
address the needs identified in the plan:

For properties assisted with CDBG, HOME, HTF or matching funds, the City may require that units remain affordable and
obtain concurrence from HUD prior to completing the sale or lease.

In addition, the City’s CDBG, HTF, and HOME funded affordable housing projects includes units whose required
affordability period expires within the ConPlan period. However, the units may remain in the affordable housing inventory
as some projects may become permanent supportive housing under the Housing First Initiative approach to ending
homelessness.

Of note is that the City focuses its allocation of HTF on the following geographic priority areas:

1. Housing First Model- scattered sites, in particular the Waianae Coast, Downtown Honolulu, and East Honolulu.
These regions are local priority areas based on the City’s strategic development scheme and assessment.

2. Eligible/Approved Neighborhood Revitalization Strategic Areas (“NRSA”). The City currently has one HUD
approved NRSA, the Wahiawa NRSA, but supports the creation of new NRSAs.

In regards to HTF, the City’s Consolidated Plans have historically identified the development of new affordable housing as
a top priority. Thus the projects propose to provide at least five-units in Maili, Waianae and at least three units in
Downtown Honolulu.
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Discussion:

The City will continue to pursue other available federal, state and private funding sources to leverage funding for the
proposed community development initiatives in the Consolidated Plan

On July 3, 2017, HUD informed the City that it would receive ESG supplemental funding in addition to its annual allocation
in the amount of $1,281,866 for Rapid Re-Housing or other critical activities. The City is in the process of identifying the
specific projects that will be assisted with the additional funds.

In addition, the City intends to exercise its Pre-Award option for the Community Development Block Grant (CDBG) and
HOME Investment Partnerships (HOME) funded projects. The projects below represent the 25% pre-award project costs
that may be incurred without HUD approval.
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CDBG

BFS — Program Administration
BFS — Fiscal Support

DCS — Community Based Development Division 177,357
DCS — Community Assistance Division 29,333

$ 160,387

$

$

$
DCS - Work Readiness Program $ 80,000

$

$

$

$

23,466

DVAC - Safe on Scene Program 57,262
HFD — Waianae Engine Apparatus 192,125
HFD — McCully-Moiliili Engine Apparatus 192,125

Easter Seals Hawaii 102,125
Feeding Hawaii Together $ 785,820
Total CDBG Pre-Award $1,800,000
HOME
BFS — Program Administration $ 13,944
DCS - Down Payment Loan Program $ 152,500
DCS — Tenant Based Rental Assistance $ 150,000
DCS - Tenant Based Rental Assistance Administration $ 57,366
Honolulu Habitat for Humanity $ 191,190

Total HOME Pre-Award $ 565,000
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)

Osr‘;::r Goal Name staaar: 5:; Category Geog:::hlc Needs Addressed Funding Goal Outcome Indicator
1 Housing First - 2015 | 2019 | Homeless Waikiki Homeless HOME: | Tenant-based rental assistance
Housing Region $1,200,000 | / Rapid Rehousing: 100
Waianae Households Assisted
Region
Downtown
Region
Citywide
2 Homeless 2015 | 2019 | Homeless Citywide Homeless CDBG: | Public service activities other
Services $641,383 | than Low/Moderate Income
ESG: | Housing Benefit: 1,708 Persons
$258,615 | Assisted
General | Public service activities for
Fund: | Low/Moderate Income Housing
$1,777,791 | Benefit: 560 Households
Assisted
3 Homeless 2015 | 2019 | Homeless Wahiawa Homeless HOME: | Tenant-based rental
Prevention Citywide $1,765,090 | assistance: 218 Households
ESG: | Assisted
$1,539,176 | Homelessness Prevention: 79
General | Households Assisted
Fund: | Rapid Rehousing: 128
$120,000 | Households Assisted
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()Sr?jgr Goal Name iteaar: E::r Category Geop?::a;)hlc Needs Addressed Funding Goal Outcome Indicator
4 Housing - 2015 | 2019 | Affordable Citywide Affordable Housing HOME: | Rental units constructed: 24
Development Housing $1,492,051 | Household Housing Unit
Homeowner Housing
HTF: | Rehabilitated: 4 Household
$1,350,000 | Housing Unit
5 Housing - Down 2015 | 2019 | Affordable Citywide Affordable Housing HOME: | Direct Financial Assistance to
Payment Housing $610,000 | Homebuyers: 15 Households
Assistance Assisted
6 Domestic 2015 | 2019 | Non-Housing Citywide Public Services CDBG: | Public service activities other
Violence Services Community $466,185 | than Low/Moderate Income
Development Housing Benefit: 510 Persons
Assisted
7 Services to LMI 2015 | 2015 | Non-Housing Citywide Public Services CDBG: | Public service activities other
Population Community $18,931 | than Low/Moderate Income
Development HOPWA: | Housing Benefit: 195 Persons
$486,061 | Assisted
8 Public Facilities - | 2015 | 2019 | Non-Housing Waianae Public Facilities CDBG: | Public Facility or Infrastructure
Non-Homeless Community Region $5,122,171 | Activities other than
Development Citywide Low/Moderate Income Housing
Benefit: 185 Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit:
111,993 Households Assisted
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Sort
Order

Goal Name

Start
Year

End
Year

Geographic

Category Area

Needs Addressed

Funding

Goal Outcome Indicator

Administration

2015

2019

Administration Citywide

Administration,
Planning, and
Monitoring

CDBG:
$1,562,168
HOPWA:
$15,033
HOME:
$285,238
ESG:
$105,000
General
Fund:
$75,000
HTF:
$75,000

Other: 11 Other

Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)

Table 6 — Goals Summary

42




Goal Descriptions

1 Goal Name Housing First - Housing
Goal Development of housing to support the City’s Housing First approach to ending homelessness.
Description Acquisition or renovation of a building or units to support the City’s Housing First approach to ending homelessness.
Provide Housing First Tenant Based Rental Assistance to persons and/or families experiencing homelessness.
2 Goal Name Homeless Services
Goal Provide services to persons experiencing homelessness including case management; work readiness and employment
Description assistance; one stop resource centers to access services; housing placement services; and legal services.
3 Goal Name Homeless Prevention
Goal Provide homeless prevention services including, but not limited to, emergency rental and utility assistance to persons
Description and/or families experiencing homelessness and/or persons and/or families at risk of homelessness.
Provide Re-housing services including, but not limited to, Tenant Based Rental Assistance to persons and/or families
experiencing homelessness and/or persons and/or families at risk of homelessness.
4 Goal Name Housing - Development
Goal Development of new and preservation of existing affordable and special needs rental housing.
Description
5 Goal Name Housing - Down Payment Assistance
Goal Provide low-interest down payment loans and closing costs to LMI homebuyers.
Description
6 Goal Name Domestic Violence Services
Goal Provide services to benefit victims of domestic violence.
Description
7 Goal Name Services to LMI Population

Annual Action Plan 2017
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Goal Provide services to benefit LMI persons, other than the homeless, in the following areas: food; outreach; case
Description management; life skills, remedial and employment training and job development, creation and retention; legal counseling
and assistance; literacy; budgeting, financial literacy and asset building; language access and limited English proficiency
services; parenting and family strengthening; anger management; housing counseling and eviction prevention; foster family
services; services to ex-offenders; transportation; transportation oriented development, and other applicable services.
8 Goal Name Public Facilities - Non-Homeless
Goal Acquire, construct or renovate a building to benefit LMI persons, other than the homeless, by providing services for seniors
Description or persons with disabilities; by providing health care including mental health and substance abuse treatment; by providing
childcare or activities for youth; or by providing services to persons in need.
9 Goal Name Administration
Goal Administer the CDBG, HOME, ESG, HTF, and HOPWA Programs. Maintenance and management of HMIS.
Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the
jurisdiction will provide affordable housing as defined by HOME 91.215(b):

The City estimates the following based on past HOME performance:

e 100 Extremely Low-Income Families

e 80 Low-Income Families

e 16 Moderate-Income Families
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AP-35 Projects — 91.220(d)

Introduction:

The following tables list the projects the City’'s CDBG, HOME, HTF, ESG and HOPWA

programs will carry out and/or fund during the City’s fiscal year (FY) 17-18

Projects:

Project Name

Department of Budget and Fiscal Services - Fiscal Support

Department of Budget and Fiscal Services - Program Administration

Department of Community Services - Community Assistance Division

Department of Community Services - Community Based Development Division

Department of Community Services - Work Readiness Program (PS)

City and County of Honolulu — Ena Road Acquisition

\louo-n-hcor\)—\oz

Gregory House Programs — Young Street Acquisition

No.

CDBG Public Service - Alternate Project Name

Gregory House Programs - Support Services (PS)

WIN|(—

Gregory House Programs - Housing Assistance (PS)

Council for Native Hawaiian Advancement - MEAP Program

Table 8 — CDBG Project Information

No.

Project Name

ALEA Bridge - The Wahiawa HoM Project

Department of Budget and Fiscal Services - Program Administration

Department of Community Services - Down Payment Loan Program

Department of Community Services - Tenant Based Rental Assistance Program

Department of Community Services - Tenant Based Rental Assistance Program
Administration

Honolulu Habitat for Humanity - Building Homes for Low- Income Families

N[O O [ ARWIN|—~

IHS, The Institute for Human Services - Clean & Sober Transitions Out of Homelessness

Table 9 — HOME Project Information

Project Name

Affordable Housing and Economic Development Foundation — Queen Emma Tower

Hawaii Community Development Board — Hale Makana O Maili

4
Q)l\)—\-o

Department of Community Services - Program Administration

Table 10 — HTF Project Information
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Project Name

ALEA Bridge — Wahiawa HoM Project

Alternative Structure International, Inc. — ASI Rapid Rehousing for Oahu Chronically Homeless
Households.

Catholic Charities Hawaii — Maililand Transitional Shelter

Child and Family Service — Domestic Abuse Shelters

Homeless Management Information System (HMIS)

Department of Community Services — Program Administration

Family Promise of Hawaii — Housing Placement for Homeless Families with Children

Gregory House Programs — Emergency Solutions Program

O (N[O |W N |—

Hale Kipa — Emergency Shelters for Youth

10 IHS, The Institute for Human Services, Inc. — Rapid Re-Housing

11 IHS, The Institute for Human Services, Inc. — Sumner Street Emergency Shelter

12 Kalihi-Palama Health Center — Emergency Relief Program

13 Parents and Children Together — Ohia Domestic Violence Shelter

14 United States Veterans Initiative — Emergency Shelters for Homeless Veterans

15 United States Veterans Initiative - Rapid Re Housing

16 Women in Need — Ala | Ka Kupaa

17 ESG Supplemental Funding

Table 11 — ESG Project Information

No. | Project Name

1 Department of Community Services — Program Administration
Gregory House Programs — Financial Assistance and Support Services for Persons with
2 | HIV/AIDS

Life Foundation — Support Services for Persons with HIV/AIDS

Table 12 — HOPWA Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs:

As a requirement to continuing to receive funds from HUD, the City must submit
annually a one-year action plan which details the housing and community development
activities that it intends to carry out using monies from HUD entitlement programs (i.e.
CDBG, HOME, ESG, HOPWA, NHTF). The City will identify and reserve portions of
funding for City capital improvement and public service projects (City Sponsored
Initiatives) and may reserve portions of the funding for delayed projects carried forward
from prior-year Action Plan(s). Subject to the availability of funds, proposals from
qualified non-profits are solicited annually through a Notice of Funding Availability
process for CDBG public service projects, HOME, NHTF, and EGS projects and every
two years for HOPWA projects.

Funding decisions for the annual action plan are based on the needs and strategies
identified in the amended Consolidated Plan. City staff will review all proposals for
eligibility, timeliness, and other factors related to HUD requirements. Funding
recommendations for the ESG, HOPWA, and HTF programs will be made by selection
committees comprised of members from various nonprofit agencies with oversight
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provided by City staff. All eligible CDBG, HOME, ESG, HOPWA, and HTF proposals
will be forwarded to the Managing Director who will select the projects for funding.

All funding recommendations are presented to the public for comment and the City
Council for approval before being submitted to HUD.

For the CDBG, HOME, ESG, HOPWA and HTF programs, the City may include a list of
alternate projects each year in the Annual Action Plan. If funds become available from
program income or because a funded project is delayed, canceled, performed at a lower
cost than the budgeted amount, or proves not feasible for funding, the Administration
may select an alternate project from the current Annual Action Plan.

In the event that projects recommended for funding are not proceeding in a timely
manner or other issues are encountered, which will jeopardize current and/or future
HUD entitlement programs funding, the Administration may, in accordance with any
applicable ordinance requirements or budget procedures, re-direct funds to any of the
following activities, in any order:

e Increased funding for projects selected under the current-year Action Plan or
previously selected under a prior year Action Plan, where the funds can be spent
within twelve (12) months after contract amendment;

e Capital Improvement Projects undertaken by the City that: (1) fulfill the CDBG
National Objective of principally benefiting low and moderate income persons; (2)
are identified in the City budget; and (3) require additional funding.

e Property acquisition projects either by the City or by non-profit subrecipients that
fulfill either the CDBG National Objective of principally benefiting low and
moderate income persons or HOME or NHTF program eligibility requirements;

e Capital Improvement or Acquisition Projects on prior year Alternate Lists that
have the requisite approvals and permits in place and are ready for construction
so that CDBG, HOME, or NHTF funds can be spent within twelve (12) months
upon contract execution; and

e Other Projects which have previously completed a Competitive Selection
process, within the last two years, conducted by the City and County of Honolulu
that have the requisite approvals and permits in place and are ready for
construction so that CDBG funds can be spent within twelve (12) months upon
contract execution.

Upon identification of eligible projects and prior to the submission of any required Action
Plan amendment or reprogramming resolution, the Administration shall provide the City
Council with a list of said projects.

Obstacles to addressing underserved needs stem from a lack of funding, although the
City will collaborate with other agencies to address any shortfalls.
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Projects

AP-38 Projects Summary

Project Summary Information:

Project Name Department of Budget and Fiscal Services - Program Administration - BHO17AD

Target Area Citywide

Goals Supported Administration

Needs Addressed Administration, Planning, and Monitoring

Funding CDBG: $574,546

Description Provision of grant funds for administration of City HUD-funded programs. This is a continuation
project. CDBG funds will be used for General Program Administration, eligible under 24 CFR
570.206(a).

Target Date of Completion 6/30/2018

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 530 South King Street, Honolulu, Hawaii 96813
Planned Activities Partial Funding for 10 positions =9 FTE. Federal Grants Coordinator (1), Planners (8), and a Senior
Clerk Typist (1). Time sheets are submitted to accurately reflect staff time being charged to the
program.
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Project Name Department of Budget and Fiscal Services - Fiscal Support - BHO17AD

Target Area Citywide

Goals Supported Administration

Needs Addressed Administration, Planning, and Monitoring

Funding CDBG: $93,864

Description Provision of grant funds for fiscal support of HUD-funded programs. This is a continuation project.

CDBG funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion 6/30/2018

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 650 South King Street, Honolulu, Hawaii 96813
Planned Activities Partial Funding for 6 positions = 2 FTE. This is a continuation project. Account Clerk (1), Accountant

11 (1), Accountant Il (2), Accountant IV (1), and Accountant V (1). Time sheets are submitted to
accurately reflect staff time being charged to the program.
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Project Name

Department of Community Services - Community Assistance Division - BHO17AD

Target Area

Citywide

Goals Supported

Administration

Needs Addressed Administration, Planning, and Monitoring
Funding CDBG: $117,332
Description Provision of grant funds for administrative support of the DCS Community Assistance Division (CAD).

This is a continuation project. CDBG funds will be used for General Program Administration, eligible
under 24 CFR 570.206(a).

Target Date of Completion

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

51 Merchant Street, Honolulu, Hawaii 96813

Planned Activities

Partial Funding for 9 positions = 3 FTE. Branch Chief (1), Rehab Loan Specialists (2), Urban Rehab
Inspectors (3), Rehab Loan Clerk (1), and Senior Clerk Typists (2). Time sheets are submitted to
accurately reflect staff time being charged to the program.
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Project Name

Department of Community Services - Community Based Development Division - BHO17AD

Target Area

Citywide

Goals Supported

Administration

Needs Addressed Administration, Planning, and Monitoring
Funding CDBG: $613,354
Description Provision of grant funds for administrative support of the DCS Community-Based Development

Division (CBDD). The City certifies that CDBG administrative funds will not be used to pay for staff
time administering the ESG, HOPWA, and CoC programs. This is a continuation project. CDBG
funds will be used for General Program Administration, eligible under 24 CFR 570.206(a).

Target Date of Completion

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

715 South King Street, Suite 311, Honolulu, Hawaii 96813

Planned Activities

Partial Funding for 16 positions = 16 FTE. Administrator (1), Planners (12), Standards and
Specifications Clerks (2), and a Senior Clerk Typist (1). Time sheets are submitted to accurately
reflect staff time being charged to the program.
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Project Name

Department of Community Services - Work Readiness Program (PS) - BHO17SG

Target Area

Citywide

Goals Supported

Homeless Services

Needs Addressed Homeless
Funding CDBG: $320,000
Description Provision of grant funds for staff and operating costs for the Work Readiness Program, an

employment and work readiness program for persons experiencing homelessness. Services include
work readiness and life skills training, financial management, vocational training in a classroom or
worksite setting, and job search skills training. This is a continuation project.

CDBG funds will be used to provide employment services, eligible under 24 CFR 570.201(e), and will

meet the CDBG national objective described in 24 CFR 570.208(a)(2)(i)(A), an activity that benefits a

clientele (homeless persons) who are generally presumed to be principally low- and moderate-income
persons.

Target Date of Completion

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 180 persons/families experiencing homelessness will benefit from the activities that will
be supported under this project.

Location Description

1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817

Planned Activities

Approximately 180 persons experiencing homelessness will be provided services including, but not
limited to, work readiness and life skills training, financial management, vocational training in a
classroom or worksite setting, and job search skills training.
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Project Name

City and County of Honolulu — Ena Road Acquisition

Target Area

Citywide

Goals Supported

Hosing — Development

Needs Addressed Affordable Housing
Funding CDBG: $6,850,000
Description Acquisition of a property, located in Waikiki, which would provide affordable housing to low- and

moderate income households. The City proposes to acquire the property in fee simple, then convey
the property on a lease or operating license basis to an agency that will oversee the management and
operation of the property.

CDBG funds will be used for the acquisition of real property for a public purpose, eligible under 24
CFR §570.201(a), relocation payments required in connection with a CDBG activity, eligible under 24
CFR §570.201 (i), and will meet the CDBG national objective described in 24 CFR §570.208(a)(3), a
housing activity carried out for the purpose of providing or improving permanent residential structures
which, upon completion, will be occupied by low- and moderate-income households.

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Low-income households will benefit from the activities that will be supported under this project.

Location Description

Waikiki.

Planned Activities

Acquisition of affordable rental units for low-income households.
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Project Name

Gregory House Programs — Young Street Acquisition

Target Area

Citywide

Goals Supported

Housing - Development

Needs Addressed Affordable Housing
Funding CDBG: $650,000
Description Acquisition of two (2) buildings, consisting of four (4) one-bedroom/one-bathroom units, four (4) two -

bedroom/one-bathroom unit, and two (2) three-bedroom,/one-bathroom units, to be occupied by low
income households and, if needed, relocation benefits.

CDBG funds will be used for the acquisition of real property for a public purpose, eligible under 24
CFR §570.201(a), relocation payments required in connection with a CDBG activity, eligible under 24
CFR §570.201 (i), and will meet the CDBG national objective described in 24 CFR §570.208(a)(3), a
housing activity carried out for the purpose of providing or improving permanent residential structures
which, upon completion, will be occupied by low- and moderate-income households.

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately ten (10) low-income households will benefit from the activities that will be supported
under this project.

Location Description

Location Suppressed

Planned Activities

Acquisition of affordable rental units for low-income households.
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Project Name

Gregory House Programs - Support Services (PS) - BHO17SS (CDBG Public Services Alternate #1)

Target Area

Citywide

Goals Supported

Services to LMI Population

Needs Addressed Public Services
Funding CDBG: $250,000
Description Provision of grant funds to provide supportive services, in the form of supplemental food and case

management services, to 320 individuals and families with HIV/AIDS. This is a continuation project.

CDBG funds will be used to provide supportive services, eligible under 24 CFR 570.201(e), and will
meet the CDBG national objective described in 24 CFR 570.208(a)(2)(i)(A), an activity that benefits a
clientele (persons living with HIV/AIDS) who are generally presumed to be principally low- and
moderate-income persons.

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 320 individuals and families with HIV/AIDS will benefit from the activities that will be
supported under this project.

Location Description

200 North Vineyard Blvd., A310, Honolulu, Hawaii 96817

Planned Activities

Approximately 320 individuals and families with HIV/AIDS will be provided supportive services, in the
form of supplemental food and case management services.
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Project Name

Council for Native Hawaiian Advancement - MEAP Program - BHO17SG (CDBG Public Services
Alternate #2)

Target Area

Citywide

Goals Supported

Services to LMI Population

Needs Addressed Public Services
Funding CDBG: $82,544
Description Provision of grant funds for staff and operating costs for the Micro-Enterprise Assistance Program

(MEAP), which provides participants with the tools and resources necessary to support micro-
enterprise development. This is a new project.

CDBG funds will be used to provide services to low/moderate income individuals, eligible under 24
CFR 570.201(e), and will meet the CDBG national objective described in 24 CFR 570.208(a)(2)(i)(B),
as an activity which requires information on family size and income so that it is evident that at least 51
percent of the clientele are low- and moderate-income persons.

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately fifteen (15) low/moderate income individuals will benefit from the activities that will be
supported under this project.

Location Description

2149 Lauwiliwili Street, Suite 200, Kapolei, HI 96707

Planned Activities

Approximately fifteen (15) low/moderate income individuals will be provided financial literacy classes,
micro-enterprise group trainings and individual technical assistance to complete a business plan.
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Project Name ALEA Bridge - The Wahiawa HoM Project - MBO17TB

Target Area Wahiawa

Goals Supported Homeless Prevention

Needs Addressed Affordable Housing

Funding HOME: $753,368

Description Provision of grant funds to provide rental assistance services to eligible low-income persons. This is

a new project.

HOME funds will be utilized to provide tenant-based rental assistance, including security deposits,
eligible under 24 CFR 92.209.

Target Date of Completion 8/31/2018

Estimate the number and Approximately 40 low income households will benefit from the activities that will be supported under
type of families that will this project.
benefit from the proposed
activities
Location Description P.O. Box 893573, Mililani, HI 96789
Planned Activities Approximately 40 low-income households will be provided rental assistance.
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Project Name Department of Budget and Fiscal Services - Program Administration - MHO17AD

Target Area Citywide

Goals Supported Administration

Needs Addressed Administration, Planning, and Monitoring

Funding HOME: $55,774

Description Provision of grant funds for the administration and coordination of the HOME program. This is a

continuation project.
HOME funds will be utilized to provide administrative costs, eligible under 24 CFR 92.207(a)(1).

Target Date of Completion 6/30/2018

Estimate the number and This project is administration only.
type of families that will
benefit from the proposed

activities
Location Description 530 South King Street, Honolulu, Hawaii 96813
Planned Activities Partial funding for 10 positions = 1 FTE. Federal Grants Coordinator (1), Planners (8), and a Senior
Clerk Typist (1). Time sheets are submitted to accurately reflect staff time being charged to the
program.
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Project Name

Department of Community Services - Down Payment Loan Program - MHO17HB

Target Area

Citywide

Goals Supported

Housing - Down Payment Assistance

Needs Addressed Affordable Housing
Funding HOME: $20,883; HOME Program Income: $589,117
Description Provision of grant funds to assist low-income, first-time homebuyers. This is a continuation project.

HOME funds will be utilized to provide assistance to home buyers, eligible under 24 CFR 92.206(c).

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 15 low-income first-time homebuyers will benefit from the activities that will be
supported under this project.

Location Description

51 Merchant Street, Honolulu, Hawaii 96813

Planned Activities

Approximately 15 low-income first-time homebuyers will be provided zero interest down payment
loans.
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Project Name Department of Community Services - Tenant Based Rental Assistance Program - MHO17TB

Target Area Citywide

Goals Supported Homeless Prevention

Needs Addressed Affordable Housing

Funding HOME: $600,000

Description Provision of grant funds to expand rental assistance services to eligible low-income persons. This is a

continuation project.

HOME funds will be utilized to provide tenant-based rental assistance, including security deposits,
eligible under 24 CFR 92.209.

Target Date of Completion 6/30/2018

Estimate the number and Approximately 80 low-income households will benefit from the activities that will be supported under
type of families that will this project.
benefit from the proposed
activities
Location Description 1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817
Planned Activities Approximately 80 low-income households will be provided rental assistance.
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Project Name

Department of Community Services - Tenant Based Rental Assistance Program Administration -
MHIO17AD

Target Area

Citywide

Goals Supported

Administration

Needs Addressed Administration, Planning, and Monitoring
Funding HOME: $229,464
Description Provision of grant funds for the administration and coordination of the Tenant Based Rental

Assistance program. This is a continuation project.
HOME funds will be utilized to provide administrative costs, eligible under 24 CFR 92.207(a)(1).

Target Date of Completion

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

1505 Dillingham Boulevard, Room 216, Honolulu, Hawaii 96817

Planned Activities

Partial funding for 6 positions = 6 FTE. Administrator (1), Housing Assistant (1), Community Service
Specialists (2), Planner (1), Clerk Typist (1), and Accountant lll (1). Time sheets are submitted to
accurately reflect staff time being charged to the program.
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Project Name Honolulu Habitat for Humanity - Building Homes for Low-Income Families - MHO17NC

Target Area Citywide

Goals Supported Housing - Development

Needs Addressed Affordable Housing

Funding HOME: $936,000

Description Provision of grant funds for the demolition and re-construction of four (4) homes currently occupied by

low-income families. This is a new project.

HOME funds will be utilized to develop and support affordable housing, through new construction,
eligible under 24 CFR 92.206.

Target Date of Completion 8/31/2018

Estimate the number and Four (4) low-income households will benefit from the activities that will be supported under this
type of families that will project.
benefit from the proposed
activities
Location Description 922 Austin Ln C-1, Honolulu, Hawaii 96817
Planned Activities Re-construction of four (4) homes currently occupied by low-income households.
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Project Name IHS, The Institute for Human Services - Clean & Sober Transitions Out of Homelessness 2018 -

MHO17TB
Target Area Citywide
Goals Supported Homeless Prevention
Needs Addressed Affordable Housing
Funding HOME: $411,722
Description Provision of grant funds to provide rental assistance services to homeless adults who are substance

abusers. This is a continuation project. HOME funds will be utilized to provide tenant-based rental
assistance, including security deposits, eligible under 24 CFR 92.209.

Target Date of Completion 8/31/2018

Estimate the number and Approximately 98 persons experiencing homelessness who are substance abusers will benefit from
type of families that will the activities that will be supported under this project.

benefit from the proposed

activities

Location Description 546 Kaaahi Street, Honolulu, Hawaii 96817

Planned Activities Approximately 98 persons experiencing homelessness who are substance abusers will be provided

rental assistance and supportive services.

63
Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)



Project Name

Hawaii Community Development Board — Hale Makana O Maili

Target Area

Waianae Region

Goals Supported

Housing — Development

Needs Addressed Affordable Housing
Funding HTF - $1,350,000
Description Provision of $1,006,185 HTF grant funds for the development of five (5) rentals units, of a 52 unit

rental project in Waianae for families at or below 30% AMI.

This is a new project. HTF funds will be utilized to develop one or more housing units in a multi-unit
project, eligible under 24 CFR §93.200(c).

Target Date of Completion

6/30/2019

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately five (5) households at or below 30% AMI will benefit from the activities that will be
supported under this project.

Location Description

87-137 Kulaaupuni Street, Waianae, Hawaii 96792

Planned Activities

Site acquisition, grading, and construction of townhouse-type 52 unit rental project.
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Project Name

Department of Community Services - Program Administration

Target Area

Citywide

Goals Supported

Administration

Needs Addressed Administration, Planning, and Monitoring
Funding HTF - $75,000
Description Provision of grant funds for the administration and coordination of the HTF program. This is a new

project.
HTF funds will be utilized to provide administrative costs, eligible under 24 CFR §93.200(a)(1).

Target Date of Completion

6/30/2019

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

925 Dillingham Boulevard, Suite 200, Honolulu Hawaii 96817

Planned Activities

Partial Funding for 2 positions = 1 FTE. Planner (2). Time sheets are submitted to accurately reflect
staff time being charged to the program.
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Project Name ALEA Bridge — Wahiawa HoM Project

Target Area Citywide

Goals Supported Homeless Prevention

Needs Addressed Homelessness

Funding ESG Funds - $ 138,132

Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

rapid re-housing program. This is a new project. ESG funds will be utilized to provide rapid re-
housing assistance, eligible under 24 CFR §576.104.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 15 households at-risk of becoming homeless will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 219 Crest Avenue, Wahiawa, Hawaii 96786
Planned Activities Approximately 15 households at-risk of becoming homeless will be provided financial assistance,

housing relocation and stabilization services.
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Project Name Alternative Structures International — ASI Rapid Rehousing for Oahu Chronically Homeless

Households.
Target Area Citywide
Goals Supported Homeless Prevention
Needs Addressed Homelessness
Funding ESG Funds - $ 184,064
Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

rapid re-housing program. This is a new project. ESG funds will be utilized to provide rapid re-
housing assistance, eligible under 24 CFR §576.104.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 15 households at-risk of becoming homeless will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 86-660 Lualualei Homestead Road, Waianae, Hawaii 96792.
Planned Activities Approximately15 households at-risk of becoming homeless will be provided financial assistance,

housing relocation and stabilization services.
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Project Name

Catholic Charities Hawaii — Ma’ili Land Transitional Shelter

Target Area

Citywide

Goals Supported

Homeless Services

Needs Addressed Homelessness
Funding ESG Funds - $5,000; City General Funds - $58,000
Description Provision of grant funds for operating costs for a transitional shelter for families. No ESG funds will be

used for staff costs. This is a continuation project. ESG funds will be utilized for operating costs,
eligible under 24 CFR §576.102.

Target Date of Completion

August 31, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 48 households experiencing homelessness that will be supported under this project.

Location Description

87-190 and 87-191 Maliona Street, Waianae Hawaii 96792

Planned Activities

Approximately 48 households experiencing homelessness will be provided transitional shelter.
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Project Name Child and Family Services - Domestic Abuse Shelters

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding ESG Funds - $5,000; City General Funds - $60,000

Description Provision of grant funds for operating costs for transitional apartments and emergency shelters for

homeless individuals that are victims of domestic violence. No ESG funds will be used for staff costs.
This is a continuation project. ESG funds will be utilized for operating costs, eligible under 24 CFR
§576.102.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 425 victims of domestic violence will benefit from the activities that will be supported
type of families that will under this project.
benefit from the proposed
activities
Location Description Location Suppressed
Planned Activities Approximately 425 victims of domestic violence will be provided emergency shelter.
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Project Name

Homeless Management Information System (HMIS)

Target Area

Citywide

Goals Supported

Homeless Services

Needs Addressed Homelessness

Funding ESG Funds - $30,000

Description Provision of grant funds for the maintenance and management of HMIS. ESG funds will be utilized for
the HMIS component, eligible under 24 CFR § 576.107.

Target Date of Completion June 30, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is data collection only

Location Description

715 South King Street, Suite 311, Honolulu, Hawaii 96813

Planned Activities

HMIS is designated as the homeless Continuum of Care data collection, management and reporting
system and is used to collect and maintain client-level data as well as data on the provision of
housing and services in the region. Data is pulled from the system for HUD reporting.
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Project Name

Department of Community Services - Program Administration

Target Area

Citywide

Goals Supported

Administration

Needs Addressed Administration, Planning, and Monitoring
Funding ESG Funds - $44,160; City General Funds - $105,840
Description Provision of grant funds for administrative costs related to the Emergency Solutions Grant (ESG)

program. This is a continuation project. ESG funds will be utilized to provide administrative costs,
eligible under 24 CFR § 576.108.

Target Date of Completion

June 30, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

715 South King Street, Suite 311, Honolulu, Hawaii 96813

Planned Activities

Partial Funding for 2 positions = 1 FTE. Senior Clerk Typist (1) and a Planner (1). Time sheets are
submitted to accurately reflect staff time being charged to the program.
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Project Name Family Promise of Hawaii — Housing Placement for Homeless Families with Children

Target Area Citywide
Goals Supported Homeless Services
Needs Addressed Homelessness
Funding ESG Funds - $135,342

Shelter $ 44,000

Rapid Re-Housing $ 91,342

$135,342

Description Provision of grant funds for essential services for a transitional shelter for families. This is a new

project. ESG funds will be utilized to provide rapid re-housing assistance, eligible under 24 CFR
§576.104 and essential services and operating costs, eligible under 24 CFR §576.102.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 160 persons experiencing homelessness will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 245 North Kukui Street, Honolulu, Hawaii 96819
Planned Activities Approximately 160 persons experiencing homelessness will be provided emergency shelter.

72
Annual Action Plan 2017
OMB Control No: 2506-0117 (exp. 07/31/2015)



Project Name Gregory House Programs — Emergency Solutions Program

Target Area Citywide
Goals Supported Homeless Prevention / Homeless Services
Needs Addressed Homelessness
Funding ESG Funds - $372,619

Homelessness Prevention - $100,000

Rapid Re-Housing - $272,619

$372,619

Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

homelessness prevention and rapid re-housing program. This is a new project. ESG funds will be
utilized to provide homeless prevention assistance, eligible under 24 CFR §576.103, rapid re-housing
assistance, eligible under 24 CFR §576.104

Target Date of Completion August 31, 2018

Estimate the number and Approximately 54 households experiencing homelessness or at-risk of becoming homeless will be
type of families that will supported under this project.

benefit from the proposed

activities

Location Description 200 North Vineyard Boulevard, #A310, Honolulu, Hawaii 96817

Planned Activities Approximately 27 households experiencing homelessness and 27 households at-risk of becoming

homeless will be provided financial assistance, housing relocation and stabilization services.
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Project Name Hale Kipa - Emergency Shelters for Youth

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding City General Funds - $53,000

Description Provision of grant funds for essential services for homeless youth. This is a continuation project. ESG

funds will be utilized to provide essential services, eligible under 24 CFR §576.102.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 150 youth experiencing homelessness will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 1828 Makuahine St., Honolulu, Hawaii 96819; and
91-1259 Renton Road, Ewa Beach, Hawaii 96706.
Planned Activities Approximately 150 youth experiencing homelessness will be provided emergency shelter.
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Project Name IHS, The Institute for Human Services - Rapid Re-Housing

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding ESG Funds - $278,567

Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

rapid re-housing program. This is a continuation project. ESG funds will be utilized to provide rapid
re-housing assistance, eligible under 24 CFR §576.104.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 36 households experiencing homelessness or at-risk of becoming homeless will be
type of families that will supported under this project.

benefit from the proposed

activities

Location Description 916 Ka'amahu Place #A, Honolulu, Hawaii 96817

Planned Activities Approximately 36 households experiencing homelessness will be provided financial assistance and

stabilization services.
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Project Name IHS, The Institute for Human Services - Sumner Street Emergency Shelter

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding City General Funds - $229,085

Description Provision of grant funds for operating costs and essential services at the Sumner Street Emergency

Shelter for Men. This is a continuation project. ESG funds will be utilized to provide essential services
and operating costs, eligible under 24 CFR §576.102.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 650 males experiencing homelessness will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 350 Sumner Street, Honolulu, Hawaii 96817
Planned Activities Approximately 650 males experiencing homelessness will be provided emergency shelter.
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Project Name Kalihi-Palama Health Center — Emergency Relief Program

Target Area Citywide
Goals Supported Homeless Prevention
Needs Addressed Homelessness
Funding ESG Funds - $ 200,000

Homelessness Prevention - $ 64,634

Rapid Re-Housing - $135,366

$200,000

Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

homelessness prevention and rapid re-housing program. This is a new project. ESG funds will be
utilized to provide homeless prevention assistance, eligible under 24 CFR §576.103 and rapid re-
housing assistance, eligible under 24 CFR §576.104.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 76 households experiencing homelessness or at-risk of becoming homeless will be
type of families that will supported under this project.

benefit from the proposed

activities

Location Description 915 North King Street, Honolulu, Hawaii 96817

Planned Activities Approximately 36 households experiencing homelessness and 40 households at-risk of becoming

homeless will be provided financial assistance, housing relocation and stabilization services.
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Project Name

Parents and Children Together — Ohia Domestic Violence Shelter

Target Area

Citywide

Goals Supported

Homeless Services

Needs Addressed Homelessness
Funding ESG Funds - $172,949
Shelter (ESG Funds) $ 45,455
Homeless Prevention (ESG Funds) $ 6,631
Rapid Re-Housing (ESG Funds) $120,863
$172,949
Description Provision of grant funds for emergency shelter operations, homelessness prevention assistance, and

rapid re-housing assistance for victims of domestic violence. This is a continuation project. ESG funds
will be utilized to provide essential services and operating costs, eligible under 24 CFR §576.102,
homeless prevention assistance, eligible under 24 CFR §576.103, and rapid re-housing assistance,
eligible under 24 CFR §576.104.

Target Date of Completion

August 31, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 60 persons (shelter) and 11 households (rapid re-housing) experiencing homelessness
will be supported under this project.

Location Description

Location suppressed

Planned Activities

Approximately 60 persons experiencing homelessness will be provided emergency shelter and 11
households experiencing homelessness will be provided financial assistance, housing relocation and
stabilization services.
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Project Name United States Veterans Initiative — Emergency Shelters for Homeless Veterans

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding City General Funds - $150,000

Description Provision of grant funds for operating costs and essential services for Senior HOPTEL and Single

Male HOPTEL, emergency shelter for homeless veterans. This is a continuation project. ESG funds
will be utilized to provide essential services and operating costs, eligible under 24 CFR §576.102.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 90 veterans experiencing homelessness will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 91-1200 Keaunui Drive, #21, Ewa Beach Hawaii 96706;
2343 Amokemoke Street, Pearl City, Hawaii 96782; and
1175 Hookahi Street, Pearl City, Hawaii 96782
Planned Activities Approximately 90 veterans experiencing homelessness will be provided emergency shelter.
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Project Name United States Veterans Initiative —Rapid Re-Housing

Target Area Citywide

Goals Supported Homeless Services

Needs Addressed Homelessness

Funding ESG Funds - $336,592

Description Provision of grant funds for financial assistance, housing relocation and stabilization services for a

rapid re-housing program. This is a continuation project. ESG funds will be utilized to provide rapid
re-housing assistance, eligible under 24 CFR §576.104.

Target Date of Completion August 31, 2018

Estimate the number and Approximately 14 households experiencing homelessness will be supported under this project.
type of families that will
benefit from the proposed

activities
Location Description 85-638 Farrington Highway, Waianae, Hawaii 96792; and
Building 37 Shangrila Street, Kapolei, Hawaii 96707
Planned Activities Approximately 14 households experiencing homelessness will be provided financial assistance,

housing relocation and stabilization services.
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Project Name

Women in Need — Ala | Ka Kupa'a

Target Area

Citywide

Goals Supported

Homeless Services / Homeless Prevention

Needs Addressed Homelessness
Funding ESG Funds - $35,366
Description Provision of grant funds for a homelessness prevention assistance for victims of domestic violence.

This is a new project. ESG funds will be utilized to provide financial assistance and housing relocation
and stabilization services assistance, eligible under 24 CFR §576.104.

Target Date of Completion

August 31, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 10 households experiencing homelessness and 16 households at risk of homelessness
will be supported under this project.

Location Description

99-159 Puakala Street., Aiea, Hawaii 96701;
86-914 Pukui Place, Waianae, Hawaii 96792; and
98-939 Moanalua Road, Aiea, Hawaii 96701

Planned Activities

Approximately 10 households experiencing homelessness will be provided emergency shelter and 16
households at risk of homelessness will be provided financial assistance, housing relocation and
stabilization services.
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Project Name

ESG Match

Target Area

Citywide

Goals Supported

Homeless Services / Homeless Prevention

Needs Addressed Homelessness
Funding City General Funds - $1,281,866
Description Provision of grant funds for emergency shelter operations and homelessness prevention assistance for

victims of domestic violence. This is a new project. Funds will be utilized to provide essential services
and operating costs, eligible under 24 CFR §576.102.

Target Date of Completion

August 31, 2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 50 persons experiencing homelessness will be supported under this project.

Location Description

715 South King Street, Honolulu, Hawaii 96813

Planned Activities

Approximately 50 persons experiencing homelessness will be provided emergency shelter.
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Project Name

Gregory House Program

Target Area Citywide

Goals Supported Services to LMI Population

Needs Addressed Public Services

Funding HOPWA: $403,430

Description Provision of funds for tenant-based rental assistance, short-term rent/mortgage/utility assistance,

supportive services, and administrative expenses to support persons with HIV/AIDS. HOPWA funds will
be utilized to provide the following: Project- or tenant-based rental assistance ($352,265), eligible under
24 CFR 574.300(b)(5);Short-term rent, mortgage, and utility payments ($12,000), eligible under 24 CFR
574.300(b)(6);Supportive services ($15,750), eligible under 24 CFR 574.300(b)(7); and Payment of
reasonable administrative expense ($23,415), eligible under 24 CFR 574.300(b)(10)(ii).

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 35 persons with HIV/AIDS and their families will be supported under this project.

Location Description

200 North Vineyard Boulevard, Suite A310, Honolulu, Hawaii 96818

Planned Activities

Approximately 35 persons with HIV/AIDS and their families will be provided tenant-based rental
assistance, short-term rent/mortgage/utility assistance, and supportive services.
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Project Name

Life Foundation

Target Area Citywide

Goals Supported Services to LMI Population

Needs Addressed Public Services

Funding HOPWA: $82,631

Description Provision of funds for supportive services to support persons with HIV/AIDS. HOPWA funds will be

utilized to provide supportive services, eligible under 24 CFR 574.300(b)(7).

Target Date of Completion

8/31/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 150 persons with HIV/AIDS and their families will be supported under this project.

Location Description

677 Ala Moana Boulevard, Honolulu, Hawaii 96813

Planned Activities

Approximately 150 persons with HIV/AIDS will be provided supportive services.
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Project Name

Department of Community Services - Program Administration

Target Area Citywide

Goals Supported Administration

Needs Addressed Administration, Planning, and Monitoring

Funding HOPWA: $15,033

Description Provision of funds for administrative support of the HOPWA program. HOPWA funds will be utilized to

provide payment of reasonable administrative expense, eligible under 24 CFR 574.300(b)(10)(i).

Target Date of Completion

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

This project is administration only.

Location Description

715 South King Street, Honolulu, Hawaii 96813

Planned Activities

Partial Funding for 1 position = .5 FTE. Planner (1). Time sheets are submitted to accurately reflect
staff time being charged to the program.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas