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PART I

INTRODUCTON



March 24, 2026

The Chair and Members of the City Council
City and County of Honolulu
Honolulu, Hawaii

We have completed our financial audit of the basic financial statements of the City and County of
Honolulu, State of Hawaii (the “City”), as of and for the year ended June 30, 2025. Our report containing
our opinion on those basic financial statements is included in the City’s Annual Comprehensive Financial
Report. We have also audited the City’s compliance with requirements applicable to its major federal
financial programs. We submit herein our reports on compliance and internal control over financial
reporting and over federal awards, the schedule of expenditures of federal awards, and the schedule
of findings and questioned costs in accordance with Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”).

The audit objectives and scope of our audit were as follows:

Audit Objectives

1. To provide an opinion on the fair presentation of the City’s basic financial statements and
the schedule of expenditures of federal awards as of and for the year ended June 30, 2025
in accordance with accounting principles generally accepted in the United States of America.

2. To consider the City’s internal control over financial reporting in order to design our auditing
procedures for the purpose of expressing our opinion on the financial statements.

3. To perform tests of the City’s compliance with certain provisions of laws, regulations, contracts
and grant agreements that could have a direct and material effect on the determination of financial
statement amounts.

4. To consider the City’s internal control over compliance with the requirements that could have
adirect and material effect on a major federal program in order to determine our auditing
procedures for the purpose of expressing our opinion on compliance and to test and report
on internal control over compliance in accordance with the Uniform Guidance.



Scope of Audit

We performed an audit of the City’s basic financial statements and schedule of expenditures of federal
awards as of and for the year ended June 30, 2025, in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
provisions of the Uniform Guidance.

Our report on the basic financial statements of the City as of and for the year ended June 30, 2025 is
included under a separate cover.

We would like to take this opportunity to express our appreciation to the personnel of the City and
County of Honolulu for the cooperation and assistance extended to us during our audit. We will be

pleased to discuss any questions that you or your associates may have regarding our recommendations.

Very truly yours,

iy P



PART II

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS



Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

Independent Auditor’s Report

To the Chair and Members of the City Council
City and County of Honolulu

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of the City and County
of Honolulu, State of Hawaii (the “City”), as of and for the fiscal year ended June 30, 2025, and the
related notes to the financial statements, which collectively comprise the City’s basic financial
statements, and have issued our report thereon dated December 26, 2025. Our report includes a reference
to other auditors who audited the financial statements of the Board of Water Supply and the Honolulu
Authority for Rapid Transportation as described in our report on the City's financial statements. This
report does not include the results of the other auditors' testing of internal control over financial reporting
or compliance and other matters that are reported on separately by those auditors.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City's internal control. Accordingly, we do
not express an opinion on the effectiveness of the City's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.



Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

iy P

Honolulu, Hawaii
March 24, 2026



PART III

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM; REPORT
ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM
GUIDANCE



Report on Compliance for Each Major Federal Program; Report on Internal Control Over
Compliance; and Report on Schedule of Expenditures of Federal Awards Required by the Uniform
Guidance

Independent Auditor’s Report

To the Chair and Members of the City Council
City and County of Honolulu

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the City and County of Honolulu, State of Hawaii’s (the “City’s”) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on each of the City's major federal programs for the year ended
June 30, 2025. The City’s major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs.

In our opinion, the City complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its other major federal programs for the year
ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the City and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal
program. Our audit does not provide a legal determination of the City’s compliance with the compliance
requirements referred to above.
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Other Matter — Federal Expenditures Not Included in the Compliance Audit

The City's basic financial statements include the operations of the Board of Water Supply, a discretely-
presented component unit, which expended $22,349,260 in federal awards which is not included in the
City’s schedule of expenditures of federal awards during the year ended June 30, 2025. Our compliance
audit, described in the Qualified and Unmodified Opinions section of our report, does not include the
operations of the Board of Water Supply because this component unit separately engaged other auditors
to perform an audit of compliance.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the City’s
federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the City’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
City’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the City’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the City’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control over
compliance. Accordingly, no such opinion is expressed.

11



We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

Government Auditing Standards requires the auditor to perform limited procedures on the City’s response to the
noncompliance findings identified in our compliance audit described in the accompanying schedule of
findings and questioned costs. The City’s response was not subjected to the other auditing procedures
applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance and therefore, material weaknesses or significant deficiencies may exist that were
not identified. We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, as discussed below, we did identify certain deficiencies in internal control
over compliance that we consider to be significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by those
charged with governance. We consider the deficiency in internal control over compliance described in
the accompanying schedule of findings and questioned costs as item 2025-001 to be a significant
deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the City’s
response to the internal control over compliance findings identified in our compliance audit described in
the accompanying schedule of findings and questioned costs. The City’s response was not subjected to
the other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion
on the response.

12



The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the City as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise the City’s basic financial statements. We issued our report
thereon, dated December 26, 2025, which contained unmodified opinions on those financial statements.
We did not audit the financial statements of the Board of Water Supply and the Honolulu Authority for
Rapid Transportation. Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance and is not a required part of the basic financial statements. As described in Note 2 to the
schedule of expenditures of federal awards, the accompanying schedule of expenditures of federal awards
was prepared on the cash basis of accounting, which is a comprehensive basis of accounting other than
accounting principles generally accepted in the United States of America. Such information is the
responsibility of management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal awards is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

iy P

Honolulu, Hawaii
March 24, 2026
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City and County of Honolulu
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Year Ended June 30, 2025

Federal
Assistance Listing Pass-through Entity Provided to Total Federal
Federal Grantor/Pass-through Grantor/Program or Cluster Title Number Identifying Number ipi E di
U.S. Department of Agriculture
Pass-through State Department of Education —
Child Nutrition Cluster
Summer Food Service Program for Children 10.559 12-351523 - 493,407
Subtotal Child Nutrition Cluster - 493,407
Farm to School Grant Program 10.575 - 42,065
Urban and Community Forestry Program 10.675 - 4,960
Community Project Funds - Congressionally Directed Spending 10.723 - 145,072
Inflation Reduction Act Urban & Community Forestry Program 10.727 - 8,602
Total U.S. Department of Agriculture - 694,106
U.S. Department of Defense
Community E ic Adj Assist: for ding to Threats to
the Resilience of a Military 12.003 1,036,561 1,036,561
Total U.S. Department of Defense 1,036,561 1,036,561
U.S. Department of Housing and Urban Development
CDBG - Entitlement Grants Cluster
COVID-19 - Cy ity Develop: Block Grants/Entit] Grants 14.218 636,307 943,829
Community Development Block Grants/Entitlement Grants 14.218 7,798,085 11,648,837
Subtotal CDBG — Entitlement Grants Cluster 8,434,392 12,592,666
COVID-19 — Emergency Solutions Grant Program 14.231 440,323 486,833
Emergency Solutions Grant Program 14.231 831,766 915,939
Subtotal Emergency Solutions Grant Program 1,272,089 1,402,772
Home Investment Partnerships Program 14.239 1,077,237 3,103,795
COVID-19 Home Investment Partnerships Program 14.239 - 1,119
Subtotal Home Investment Partnerships Program 1,077,237 3,104,914
Housing Opportunities for Persons with AIDS 14.241 459,958 481,936
Family Self-Sufficiency Program 14.896 - 134,909
Section 8 Project-Based Cluster
Lower Income Housing Assistance Program
Section 8 Moderate Rehabilitation 14.856 - 156,077
Subtotal Section 8 Project-Based Cluster - 156,077
Housing Voucher Cluster
Section 8 Housing Choice Vouchers 14.871 - 77,709,635
COVID-19 — Section 8 Housing Choice Vouchers 14.871 - 6,742,293
Mainstream Vouchers 14.879 - 1,639,484
Subtotal Housing Voucher Cluster - 86,091,412
Total U.S. Department of Housing and Urban Development 11,243,676 103,964,686
U.S. Department of Justice
Services for Trafficking Victims 16.320 - 34,285
Public Safety Partnership and Community Policing Grants 16.710 - 53,512
DNA Backlog Reduction Program 16.741 - 497,097
Equitable Sharing Program 16.922 - 272,343
Pass-through State of Hawaii Department of Attorney General-
Paul Coverdell Forensic Sciences Improvement Grant Program 16.742 21-CD-02 - 61,871
21-WF-08; 23-WF-08; 15JO0VW-22-GG-00419-STOP; 15JOVW- R 82,696
Violence Against Women Formula Grants 16.588 23-GG-00569-STOP i
Crime Victim Assistance 16.575 20-V2-02; 21-V2-02; 22-V2-02 256,891 1,257,924
Justice Assistance Grant (“JAG") Program
Edward Byrne Memorial Justice Assistance Grant Program 16.738 - 432,218
Pass-through State of Hawaii Department of Attorney General- 21-DJ-02; 21-DJ-07; 22-DJ-05; 2019-DJ-BX-0069; 2020-DJ-BX-
Edward Byrne Memorial Justice Assistance Grant Program 16.738 0048 - 100,830
Subtotal Edward Byrne Memorial Justice Assistance Grant Program - 533,048
Smart Prosecution Initiative 16.825 80,000 80,000
Total U.S. Department of Justice 336,891 2,872,776

" Denotes Major Federal Program

The accompanying notes are an integral part of this schedule.
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City and County of Honolulu
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Year Ended June 30, 2025

Passed Total
Assistance Listing Pass-through Entity through to Federal
Federal Grantor/Pass-through Grantor/Program or Cluster Title Number Identifying Number ipi di
U.S. Department of Labor
YouthBuild 17.274 - 3,686
Homeless Veterans Reintegration Program 17.805 - 121,632
Pass-through State Department of Labor & Industrial Relations —
Work 7 and Opy ity Act (“WIOA™) Cluster
WIOA-19-A & DWP-0, WIOA-22-A&DWP-0,
WIOA-23-A&DWP-0,
WIOA — Adult Program 17.258 WIOA-22-LAC-0, WIOA-23-LAC-0 - 1,495,073
WIOA-19-YP-O, WIOA-22-YP-0, WIOA-23-YP-O
WIOA — Youth Activities 17.259 WIOA-22-LAC-0, WIOA-23-LAC-0 - 1,405,650
WIOA-19-A&DWP-0, WIOA-22-A&DWP-0 (DW)
WIOA-23-A&DWP-0 (DW)
WIOA Dislocated Worker Formula Grants 17.278 WIOA-22-LAC-0, WIOA-23-LAC-0 - 516,858
Subtotal WIOA Cluster - 3,417,581
‘WIOA National Dislocated Worker Grants/WIA National Emergency Grants 17.277 QUEST-Honolulu C&C - 1,748,831
Total U.S. Department of Labor - 5,291,730
U.S. Department of Transportation
Highway Planning and Construction
Pass-through State D« of T ion &
Oahu Metropolitan Planning Organization —
STP-0001(066); STP-0001(067); STP-7172(001)
Highway Planning and Construction 20.205 STP-0300(141); STP-0300(200); STP-0300(202) - 4,013,062
Highway Planning and Construction 20.205 BR-NBIS-080; BR-NBIS-082; BR-NBIS-085 - 1,013,954
FHWA 203.18-19; 203.19-20; 204.16-23; 206.02-24; 206.03-24
Highway Planning and Construction 20.205 $S-0300(203), TAP-0300(159); TAP-0300(204) - 2,729,793
Subtotal Highway Planning and Construction - 7,756,809
Federal Transit Cluster
Federal Transit Capital Investment Grants 20.500 - 250,000,000
Federal Transit — Formula Grants 20.507 - 58,762,365
Bus and Bus Facilities Formula and Discretionary Programs 20.526 - 2,810,948
Subtotal Federal Transit Cluster - 311,573,313
Pass-through State Department of Transportation —
Highway Safety Cluster
PS23-0-02; PS24-0-01; PT23-0-01; PT24-0-01
State and Community Highway Safety 20.600 0OP24-0-01; OP25-0-01; TR24-0-01 - 763,382
AL24-0-01; ID25-0-01; OP23-0-01;
National Priority Safety Programs 20.616 0P24-0-01; PS24-0-01; PS24-0-02; TR24-0-02 - 309,350
Subtotal Highway Safety Cluster - 1,072,732
Alcohol Open Container Requirements 20.607 AL24-0-01; AL25-S-03 - 505,493
Minimum Penalties for Repeat Offenders for Driving While Intoxicated 20.608 AL23-0-01; AL24-0-01; AL24-0-05; ID25-0-01 - 770,536
Total U.S. Department of Transportation - 321,678,883
U.S. Department of Treasury
Equitable Sharing 21.016 - 6,145
COVID-19 — Emergency Rental Assistance Program 21.023 278,666 565,960
COVID-19 — Coronavirus State and Local Fiscal Recovery Funds 21.027 1,874,598 146,017,883
Total U.S. Department of Treasury 2,153,264 146,589,988
Environmental Protection Agency
Climate Pollution Reduction Grant 66.046 - 357,741
Envi 1 Justice Gover to-Government Program 66.312 125,099 209,686
Pass-through State Department of Health —
Clean Water State Revolving Fund Cluster
Capitalization Grants for Clean Water SRF 66.458 C150051-81; C1500051-82 - 21,953,000
Brownfields Multipurpose, Assessment, Revolving Loan Fund, and
Cleanup Cooperative Agreements 66.818 - 234,664
Total Environmental Protection Agency 125,099 22,755,091
U.S. Department of Energy
Energy Efficiency and Conservation Block Grant 81.128 - 58,135
Total U.S. Department of Education - 58,135

" Denotes Major Federal Program

The accompanying notes are an integral part of this schedule.
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City and County of Honolulu
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Year Ended June 30, 2025

Passed Total
Assistance Listing Pass-through Entity through to Federal
Federal Grantor/Pass-through Grantor/Program or Cluster Title Number Identifying Number ipi E di
U.S. Department of Education
Pass-through State Department of Education —
21st Century Community Learning Center 84.287 13023 S - $ 30,153
Total U.S. Department of Education - 30,153
U.S. Department of Health and Human Services
Pass-through State Executive Office on Aging —
Aging Cluster
Special Programs for the Aging — Title III, Part B —
Grants for Supportive Services and Senior Centers. 93.044 ASO Log 21-191; 24-132 - 901,083
COVID-19 — Special Programs for the Aging — Title III, Part B —
Grants for Supportive Services and Senior Centers. 93.044 ASO Log 20-199 - 273,138
Special Programs for the Aging — Title III, Part C — Nutrition Services 93.045 ASO Log 21-191; 24-132 - 1,637,898
COVID-19 — Special Programs for the Aging — Title III, Part C —
Nutrition Services 93.045 ASO Log 20-199 - 190,636
Nutrition Services Incentive Program 93.053 FFY 2023 NSIP - 20,619
Subtotal Aging Cluster - 3,023,374

Special Programs for the Aging — Title 111, Part D—

Discase Prevention and Health Promotion Services 93.043 ASO Log 21-191; 24-132 - 79,131
National Family Care Giver Support - Title III, Part E 93.052 ASO Log 21-191 - 183,023
COVID-19 - National Family Care giver Support - Title I1I, Part E 93.052 ASO Log 20-199; 21-191 - 105,756

Subtotal National Family Care Giver Support - Title Ill, Part E - 288,779
Pass-through State Department of Health —

Injury Prevention and Control Research and

State and Community Based Programs 93.136 MED-22-7880 - 52,466
Substance Abuse and Mental Health Services

Projects of Regional and National Significance 93.243 ASO Log 23-078 - 115,932
Epidemiology and Laboratory Capacity for Infectious Diseases 93323 6NUS0CK000553-03-02 - 301,618
Activities to Support STLT Health Response to Public Health or Healthcare Crises 93.391 PAN 24-05 - 46,988

Pass-through State Department of Human Services -

Temporary Assistance for Needy Families - First to Work - ST 93.558 DHS-25-TANF-0002 - 927,995
Pass-through State of Hawaii, University of Hawaii -

Every Student Succeeds Act Preschool Development Grants Birth through Five 93.434 MA2127 - 31,297

Total U.S. Department of Health and Human Services - 4,867,580
Corporation for National and Community Service
Americorps Seniors Retired and Senior Volunteer Program 94.002 - 72,780
Total Corporation for National and Community Service - 72,780
Executive Office of the President
High Intensity Drug Trafficking Area Program 95.001 - 1,564,814
Total Executive Office of the President - 1,564,814
U.S. Department of Homeland Security
Pass-through State Department of Defense —
Hazard Mitigation Grant 97.039 4365-07-07R; EMF-2021-BR-006-0007 - 89,056
EMF-2022-EP-00006-01; EMF-2023-EP-00002-01;
Emergency Management Performance Grants 97.042 EMF-2023-EP-00002-02 - 390,369
Homeland Security Grant Program
State Homeland Security Program 97.067 EMW-2020-SS-00022; EMW-2023-SS-00026 - 569,686
Homeland Security Program 97.067 EMW-2022-SS-00026 - 610,844
EMW-2020-S8-00022; EMW-2021-SS-00030;
Urban Areas Security Initiative Program 97.067 EMW-2023-SS-00026 - 3,074,169
Total Homeland Security Grant Program - 4,254,699
Pass-thi h State Emergency Agency —

Building Resilient Infrastructure and Communities (BRIC) 97.047 PDMC-PL-09-HI-2019 - 122,237
Assistance to Firefighters 97.044 - 303,984
Cooperating Technical Partners 97.045 - 98,461

Total U.S. Department of Homeland Security - 5,258,806

Total Expenditures of Federal Awards

" Denotes Major Federal Program

The accompanying notes are an integral part of this schedule.
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City and County of Honolulu

Notes to the Schedule of Expenditures of Federal Awards
Fiscal Year Ended June 30, 2025

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the
federal grant activity of the City and County of Honolulu (the “City”’) under programs of the
federal government for the fiscal year ended June 30, 2025. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance).

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the cash basis of accounting which is a
comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America.

3.  Loans Outstanding
The City had the following loan balances outstanding awarded as of and for the year ended

June 30, 2025, which are not presented in the schedule of expenditures of federal awards. There
were no advances in fiscal year 2025.

Amount
Program Title ALN Outstanding
Community Development Block Grants/Entitlement Grants 14.218 $ 21,298,385
Home Investment Partnerships Program 14.239 $ 21,863,959
Housing Trust Fund 14.275 $ 1,379,785
Section 8 Housing Choice Vouchers 14.871 $ 3,647,688

4.  Capitalization Grants for Clean Water State Revolving Funds

For the year ended June 30, 2025, federal awards and state matching fund expenditures under
capitalization grants for clean water state revolving funds were as follows:

Federal $ 21,953,000
State -

$ 21,953,000
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City and County of Honolulu

Notes to the Schedule of Expenditures of Federal Awards
Fiscal Year Ended June 30, 2025

5. Indirect Cost Rate

The City has elected not to use the de minimis indirect cost rate allowed under the Uniform
Guidance.
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PART IV

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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City and County of Honolulu

Schedule of Findings and Questioned Costs
June 30, 2025

Section I — Summary of Auditor’s Results

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
with GAAP: Unmodified

Internal control over financial reporting:

e Material weakness(es) identified? Yes \_No

e Significant deficiency(ies) identified? Yes \_ None reported
Noncompliance material to financial statements noted? Yes v _No
Federal Awards

Internal control over major programs:

e Material weakness(es) identified? Yes Y No

e Significant deficiency(ies) identified? v Yes None reported

Type of auditor’s report issued on compliance for major federal programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 2 CFR 200.516(a)? \ Yes ___No
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City and County of Honolulu

Schedule of Findings and Questioned Costs
June 30, 2025

Section I — Summary of Auditor’s Results (continued)

Identification of major federal programs:

Assistance Listing
Number Name of Federal Program or Cluster

U.S. Department of Housing and Urban Development

14.231 COVID-19 - Emergency Solutions Grant Program
14.231 Emergency Solutions Grant Program
14.239 COVID-19 - Home Investment Partnerships Program
14.239 Home Investment Partnerships Program

Housing Voucher Cluster:
14.871 Section 8 Housing Choice Vouchers
14.871 COVID-19 — Section 8 Housing Choice Vouchers
14.879 Mainstream Vouchers

U.S. Department of Transportation

20.205 Highway Planning and Construction
Federal Transit Cluster:
20.500 Federal Transit Capital Investment Grants
20.507 Federal Transit - Formula Grants
20.526 Bus and Bus Facilities Formula and Discretionary Program

Dollar threshold used to distinguish between type A and type B

programs: $3,000,000
Auditee qualified as low-risk auditee? __Yes \_ No
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City and County of Honolulu

Schedule of Findings and Questioned Costs
June 30, 2025

Section II — Financial Statement Findings

No matters were reported.
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City and County of Honolulu

Schedule of Findings and Questioned Costs
June 30, 2025

Section III — Federal Award Findings and Questions Costs

Finding No.: 2025-001 Subrecipient Monitoring

Federal Agency: U.S. Department of Housing and Urban Development

Assistance Listing No.: 14.231

Requirement: Subrecipient Monitoring

Type of Finding: Significant Deficiency

Program: Emergency Solutions Grant Program

Federal award no. and year: E-24-MC-15-0001 09/4/24 — 09/4/26
E-23-MC-15-0001 09/23/23 — 09/22/25

Criteria: In accordance with 24 CFR section 576.203, the recipient must pay each subrecipient for
allowable costs within 30 days after receiving the subrecipient’s complete payment request.

Condition: The City did not pay subrecipient for allowable costs within 30 days as required by 24 CFR
section 576.203.

Context: We selected 4 subrecipients and a total 10 subrecipient payments for testing and noted 5 payments
were not paid within 30 days.

Cause: Based on discussions with City personnel, it was noted that the delay in payments was due to a lack
of diligence in following the City’s policy and procedures to complete timely reviews upon receipt of the

completed payment request.

Effect: Failure to make timely payments resulted in noncompliance with the subrecipient monitoring
requirement.

Questioned Costs: None

Identification as a Repeat Finding, if applicable: See finding 2024-003 included in the Summary Schedule
of Prior Audit Findings.

Recommendation: We recommend that the City be diligent in following their policy and procedures to
ensure timely reviews and compliance with the requirement.

Views of Responsible Officials: The City agrees with finding, and the unabridged version of their response
can be found in the Corrective Action Plan. Please see the Corrective Action Plan issued by the City.
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PART V

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
AND CORRECTIVE ACTION PLAN

24



City and County of Honolulu
State of Hawaii
Summary Schedule of Prior Audit Findings
For the Fiscal Year Ended June 30, 2025

Identifying Number: 2024-001 Information Technology General Control Deficiencies — Significant
Deficiency

Audit Finding: Information technology general control deficiencies were noted in the area of logical
security.

Status: Corrected.
Identifying Number: 2024-002 Period of Performance — Significant Deficiency

Audit Finding: The City was not in compliance with the 60-day timeliness test as the City had a line-of-
credit balance 1.71 times its annual grant.

Status: Corrected.

Identifying Number: 2024-003 Special Tests and Provisions — Material Noncompliance and Material
Weakness

Audit Finding: The City did not pay subrecipients for allowable costs within 30 days as required.
Status: Not corrected. Refer to finding 2025-001.

Corrective Action Taken: The City will follow review procedures diligently to ensure timely payments
of subrecipients.
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DEPARTMENT OF BUDGET AND FISCAL SERVICES
KA ‘OIHANA MALAMA MO‘OHELU A KALA

CITY AND COUNTY OF HONOLULU

530 SOUTH KING STREET, ROOM 208 « HONOLULU, HAWAI'l 86813
PHONE: (808) 768-3900 - FAX: (B08) 768-3179  WEBSITE: hgnolulu.gov

ANDREW T. KAWANO
DIRECTOR
PO'O

CARRIE CASTLE
DEPUTY DIRECTOR
HOPE PO'O

RICK BLANGIARD}
MAYOR
MEIA

March 23, 2026

Mr. Troy Shimasaki

Office of the City Auditor

1001 Kamokila Boulevard, Suite 216
Kapolei, Hawai‘i 96707

Dear Mr. Shimasaki:
SUBJECT: Single Audit Report for the Fiscal Year Ended June 30, 2025

Enclosed is the response to the recommendations included in KMH LLP’s
preliminary draft of the single audit report of the City and County of Honolulu for the
fiscal year ended June 30, 2025. The response includes a summary on the status of
prior audit findings, actions taken or contemplated, anticipated completion dates, and
City personnel responsible for the corrective action.

Sincerely,

.- {Stugoab
Andrew T. Kawano
Director

Enclosure

APPROVED:

W

_Alichael D. Formby, Managing Director
Office of the Managing Director
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City and County of Honolulu
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2025

Finding Status Current Year
No. Description Classification Resolved Unresolved Finding No.
2024-001 Information Technology General Control Significant X
Deficiencies Deficiency
2024-002  Period of Performance - CDBG Significant X
Deficiency
2024-003 Special Tests and Provisions - ESG program Material Noncompliance X 2025-001

and Material Weakness
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CITY AND COUNTY OF HONOLULU
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

PRIOR YEAR FINDINGS AND RECOMMENDATIONS
Finding No. 2025-001: Subrecipient Monitoring (Significant Deficiency— Federal Awards)
Federal Award: 14.231 — Emergency Solutions Grant Program

Audit Recommendation: We recommend that the City be diligent in following their policy and procedures to
ensure timely reviews and compliance with the requirement.

Administration’s Comment: The City will follow review procedures diligently to ensure timely payments of
subrecipients.

Anticipated Completion Date: September 30, 2026

Contact Person(s): Edward “Ted” Hayden, Department of Community Services, Program Administrator
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