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POWERS, DUTIES AND FUNCTIONS
The Neighborhood Commission Office (NCO) provides administrative and technical support services to the 

Neighborhood Commission, 33 neighborhood boards, and the city administration.

Neighborhood Boards
The 33 neighborhood boards consist of 423 volunteer board members serving as advisory groups to the 

Honolulu City Council, and the city administration, departments and agencies. Oʻahu’s neighborhood boards 
function as islandwide communication conduits, expanding and facilitating opportunities for community and 
government interaction. The Neighborhood Plan, developed by the Neighborhood Commission, serves as the 
legal framework for the neighborhood boards.

Neighborhood Commission
The Neighborhood Commission was established in 1973 after Honolulu voters approved an amendment to 

the Revised Charter of the City and County of Honolulu, now set forth as Article XIV. To fulfill its duties,  
the commission rules require a minimum of six meetings each year, including the review and evaluation of the 
activities, performance and operations of the neighborhood board system.

The mission of the Neighborhood Commission Office is to increase and assure effective citizen participation 
in the decisions of government through efforts as such as, but not limited to: the establishment of policy, 
providing oversight and evaluation, creation and expansion of various public outreach efforts and campaigns, as 
well as facilitating the efficient organization and operation of the neighborhood board system.

ACCOMPLISHMENTS
•	Provided support for 337 neighborhood board meetings across O‘ahu designed to increase public 

participation, facilitate open communication with government officials and presenters, and encourage robust 
community input;

•	Received and processed 1,196 city-related questions that arose from neighborhood board meetings and 
addressed each question in a timely manner to increase transparency and provide value to the neighborhood 
board meetings, where residents know questions to the city will receive a response;

•	Registered 452 candidates for the 2025-2027 Neighborhood Board Election term, which featured 39 
contested races, and promoted the Neighborhood Board elections with public service announcements on 
Hawaiʻi News Now’s “HI Now Daily” and the city’s “One O‘ahu Podcast with Mayor Rick Blangiardi”;

•	Received 14,031 votes for the 2025-2027 Neighborhood Board election term, a consistent voter turnout that 
demonstrates the strength of Honolulu’s neighborhood board system;

•	Held the Biennial Neighborhood Board Installation Ceremony on June 21, 2025, for newly elected volunteer 
board members for the 2025-2027 term at the Filipino Community Center; conducting the event in Waipahū 
emphasizes the diversity of the neighborhood board system and highlights travel equity for participants;

•	Received 179 responses from neighborhood board members in a comprehensive survey about 
neighborhood board effectiveness, the first such survey conducted in more than 10 years; the responses 
helped NCO evaluate board meeting times and gauge the members’ understanding of the neighborhood plan 
and how to organize effective board meetings;

•	Provided information to thousands of residents through the distribution of city news releases and the Mayor’s 
Highlights newsletter, and expanded Google Drive use to provide storage and accessibility for elected 
officials’ newsletters and communications;
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•	Increased social media presence by promptly posting board meeting recordings on YouTube, which 
increased subscriber count by 500% with 40,000 total watch hours and allowed quick access to valuable 
metrics that were previously unavailable via traditional media;

•	Assisted individual boards in disseminating 76 adopted resolutions to city and state officials;
•	Promoted and participated in six hiring and resource fairs for neighborhood boards;
•	Worked with Mayor’s communications team to coordinate locations and assist with seven Mayor’s town hall 

meetings from March 27 through June 5, 2025;
•	Collaborated with the Department of Customer Services to redesign the NCO logo and promote the 

neighborhood board system in satellite city halls, the University of Hawaiʻi Community College System, and 
communities islandwide;

•	Assisted in monthly clean ups with Department Facility Maintenance, Storm Water Quality Division, and 
neighborhood boards No. 14 Liliha-Puʻunui-ʻĀlewa-Kamehameha Heights, No. 15 Kalihi-Pālama, No. 16 
Kalihi Valley, and No. 18 Āliamanu-Salt Lake-Foster Village-Airport.


