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POWERS, DUTIES AND FUNCTIONS
The Neighborhood Commission Office (NCO) provides administrative and technical support services to 

 the Neighborhood Commission, 33 neighborhood boards, and the city administration.

Neighborhood Boards
The 33 neighborhood boards consist of 423 volunteer board members serving as advisory groups to the 

Honolulu City Council, and the city administration, departments and agencies. Oʻahu’s neighborhood boards 
function as islandwide communication conduits, expanding and facilitating opportunities for community and 
government interaction. The Neighborhood Plan, developed by the Neighborhood Commission, serves as  
the legal framework for the neighborhood boards.

Neighborhood Commission
The Neighborhood Commission was established in 1973 after Honolulu voters approved an amendment 

to the Revised Charter of the City and County of Honolulu, now set forth as Article XIV. To fulfill its duties, the 
commission rules require a minimum of six meetings each year, including the review and evaluation of the 
activities, performance and operations of the Neighborhood Board system.

The mission of the Neighborhood Commission Office is to increase and assure effective citizen participation 
in the decisions of government through efforts as such as, but not limited to: the establishment of policy, 
providing oversight and evaluation, creation and expansion of various public outreach efforts and campaigns,  
as well as facilitating the efficient organization and operation of the Neighborhood Board system.

ACCOMPLISHMENTS
•	Held the Neighborhood Board Installation Ceremony outside of Honolulu for the first time ever at the  

Filipino Community Center on July 1, 2023, for more than 300 newly elected volunteer board members for 
the 2023-2025 term; encouraged participants to utilize the newly opened Skyline to and from the Pouhala 
Waipahū Transit Center Station to emphasize diversity of the Neighborhood Board system and highlight 
travel equity for participants; and assisted constituents with the Skyline system during the first weekend  
of operations;

•	Welcomed commissioners William Clark III, James Logue, and Patrick Smith to the Neighborhood 
Commission;

•	Increased board communication and support by conducting two Conference of Chairs for Neighborhood 
Board chairs and vice chairs at Kapālama Hale on Oct. 30, 2023, and remotely on April 29, 2024, to discuss 
parliamentary procedures and greater efficiency of the Neighborhood Board meetings;

•	Developed a Neighborhood Board training video to promote efficiency for board members before, during, 
and after meetings, and collaborated with the Honolulu Police Department to provide active shooter training 
for NCO staff and board members;

•	Processed Commission Survey to increase the efficiency of the Neighborhood Board system;
•	Provided support and logistics for 332 Neighborhood Board meetings including 304 virtual meetings;
•	Expanded Google Drive use to provide storage and accessibility for elected officials’ newsletters and 

communications, city administration and department communications, presentation materials from those 
appearing at the board meetings, plus document sharing, access and management for all neighborhood 
boards;

•	Provided information to thousands of residents through the distribution of city news releases, Mayor’s 
newsletter, city departments and City Council information, and emergency advisories;
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•	Posted 335 board meetings on YouTube to promote the Neighborhood Board system and community 
involvement, which increased NCO social media presence with more than 11,000 views and added more 
than 1,500 Instagram followers;

•	Developed and implemented comprehensive strategy to efficiently process and relay all 33 monthly Mayor’s 
reports to the neighborhood boards to address concerns brought up in meetings in a more timely manner, 
and assisted neighborhood boards in disseminating 77 adopted resolutions to city and state officials;

•	Designed and created a more efficient and user-friendly NCO website in collaboration with the Department  
of Information Technology;

•	Designed, produced, and promoted outreach flyers for Neighborhood Board volunteer opportunities and 
elections for islandwide dissemination via satellite city halls, University of Hawaiʻi Community Colleges,  
and communities;

•	Worked with the Mayor’s communications team to coordinate and assist in locations for 11 Mayor’s Town 
Hall meetings March 21 − June 20, 2024;

•	Promoted and participated in 10 hiring and resource fairs to promote neighborhood boards, and assisted in 
the Japan-Hawaiʻi Sister Summit on July 27, 2023, and Honolulu Festival Parade on March 10, 2024;

•	Assisted and participated in the Mayor’s Remembrance Walk in solemn observance of the September 11 
anniversary of the 2001 terrorist attacks on the United States;

•	Provided Neighborhood Board polo shirts, outreach supplies, and materials to neighborhood boards to help 
facilitate public engagement within their communities;

•	Supported Department of Facility Maintenance Stormwater Quality Division monthly cleanups to provide 
safer and cleaner areas for communities with Neighborhood Board participation in districts No. 4 Kaimukī, 
No. 5 Diamond Head-Kapahulu-St. Louis Heights, No. 14 Liliha-Puʻunui-ʻĀlewa-Kamehameha Heights,  
No. 15 Kalihi-Pālama, and No. 16 Kalihi Valley;

•	Encouraged and supported Neighborhood Board participation in holiday parades with holiday treats 
distribution in districts No. 4 Kaimukī, No. 13 Downtown-Chinatown, No. 14 Liliha-Puʻunui-ʻĀlewa-
Kamehameha Heights, No. 15 Kalihi-Pālama, No. 16 Kalihi Valley, No. 31 Kailua, and No. 36 Nānākuli-Māʻili;

•	Provided support and supplies to neighborhood boards No. 24 Waiʻanae Coast and No. 36 Nānākuli-
Māʻili for their participation in the city’s Kapolei City Lights Christmas tree display, and to No. 31 Kailua for 
participating in the I Love Kailua Town event in April;

•	Honored 167 community members with Neighborhood Board certificates of congratulations and appreciation.


