
HONOLULU FIRE DEPARTMENT 

KA ʻOIHANA KINAI AHI O HONOLULU 

CITY AND COUNTY OF HONOLULU 

636 SOUTH STREET • HONOLULU, HAWAIʻI 96813 
PHONE: (808) 723-7139 • FAX: (808) 723-7111 • WEB: honolulu.gov 

  
 SHELDON K. HAO  

FIRE CHIEF 
LUNA NUI KINAI AHI 

 
JASON SAMALA  

DEPUTY FIRE CHIEF 
HOPE LUNA NUI KINAI AHI 

RICK BLANGIARDI  
MAYOR 

MEIA  
 
 

 

May 20, 2026 
 

Report from the Fire Chief 
April 2026 

 
 

A. Workforce 
 
1. Morale, Welfare, Recreation 
 

a. There were 11 peer support activations in April. 
 

b. The following charts are a compilation of statistical data on Peer Support 
callouts (activations) from calendar years 2022 through 2026. 

 
An “activation” can include single peer-to-peer consults, visits to single or 
multiple stations/worksites, and single or multiple periodic check-ins.  
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2. Vacancies as of April 30, 2026 
 

Uniformed Vacancy Count by Rank 

 

Rank Count 

Fire Chief  0 

Deputy Fire Chief  0 

Assistant Chief  0 

Battalion Chief (BC)  1  

Senior Fire Helicopter Pilot  0 

Fire Helicopter Pilot  1 

Fire Captain  4 

Fire Fighter (FF) III  3 

FF II  7 

FF I      73   

 Total  89 
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Count of Fire Fighter Recruits (FFR) in Training 
 

Rank Count 

FFR I   

 Honolulu Fire Department (HFD)  44 

 Aircraft Rescue and Fire Fighting 
unit (ARFF)  

   6 

  Total  38 
    

Uniformed Vacancies Minus FFRs in Training 
 

Uniformed Vacancy Total  89 

HFD FFRs in Training    38   

  51 
 

Civilian Vacancy Count 
 

Rank Count 

Automotive Stores Clerk  1 

Fire Equipment Mechanic  3 

Fleet Mechanic II  1 

Mechanical Repairer  1 

Office Assistant II  1 

Office Assistant III  2 

Planner IV  1 

Property Inventory Clerk II  1 

Radio Technician I     1 

 Total  12 

3. Grievance Filings for April 2026 

 
 

Bargaining 
Unit 

 
Filed at 
Step 1 
(HFD) 

Filed at Step 2 
(Department of 

Human 
Resources) 

 
Filed at  
Step 3 

(Arbitration) 

 
 

Closed 
Grievances 

 
 

Pending 
Grievances 

1 0 0 0 0 0 

2 0 0 0 0 0 

3 0 0 0 0 0 

4 0 0 0 0 0 

11 0 0 0 0 4 

13 0 0 0 0 0 
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4. FFRs 
 

 119th FFR I Class 
 

The 119th FFR Class graduated on April 6, 2026. 
 

120th FFR I Class 
 

• Currently has 43 FFRs 
 

• Group A is currently in the medical portion of the FFR training program.  
 

• Group B is currently in the fire fighting portion of the FFR training program. 
 

5. Training and Research Bureau (TRB) 
 

a. Certification Section 
 

• On April 6-10, 2026, the HFD coordinated a FF III workshop and initial 
Hazardous Materials Incident Management (HMIM) class for 18 
personnel. 

 

• On April 7, 2026, the HFD presented the International Fire Service 
Accreditation Congress (IFSAC) testing procedures to the 120th FFR 
Class’s Group B to prepare for their IFSAC FF I knowledge and skills 
testing. 

 

• On April 9-10, and 13, 2026, the HFD administered the IFSAC FF I 
certification knowledge and skills testing for the 120th FFR Class’s Group 
B.  Twenty-one FFRs met the IFSAC requirements to earn their FF I 
certification. 

 

• On April 28, 2026, the HFD administered the HFD IFSAC Incident 
Commander (IC) I knowledge and skills testing for 23 personnel who met 
the IFSAC requirements to earn their IC I certification. 

 

• On April 29-30, 2026, the HFD administered the HFD IFSAC FF II 
knowledge and skills testing for the 120th FFR Class’s Group B.  Twenty-
one FFRs met the IFSAC requirements to earn their FF II certification. 
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b. Fire Operations Section 
 

• The following company-level training was held at the Charles H. Thurston 
Fire Training Center: 

 
- 13 auto extrication drills for 15 companies 
 
- Forcible entry training for two companies 

 

• The Fire Operations section assisted with the following: 
 

- The 120th FFR Class with hose-handling training and setup for fire 
ground survival/rapid intervention training 

 
- The Occupational Safety and Health Office (OSHO) and the Self-

Contained Breathing Apparatus Shop with inspection of the Bauer 
compressors 

 
- The Live Fire Program with delivery of the Departmentwide Live Fire 

Training logistics, site maintenance, site preparation, and planning for 
the fiscal year (FY) 2027 Departmentwide training curriculum 

 
c. Special Operations Section 

 

• Hazardous Materials (HM)/Weapons of Mass Destruction (WMD) 
 

- On April 9, and 30, 2026, 18 FF IIIs nearing the end of their initial 
probation received HMIM training making them eligible to perform 
temporary assignments to a Captain’s position. 

 
- The HMIM Refresher/HM First Responder Operations Competency 

Testing makeups are tentatively scheduled for June 2026.  The TRB’s 
HM section is coordinating the rescheduling of personnel affected by 
cancellations due to the Kona low storms.  Personnel who could not 
attend their scheduled session shall attend a makeup session.  Exact 
dates are forthcoming. 

 
- The HM Technician Initial training is scheduled on May 25-29, 2026, 

and June 1-5, 2026, at the East Kapolei Fire Station’s classroom.  BCs 
of selected personnel will be notified. 
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- On May 5-8, 2026, the HFD HM program is attending a WMD Joint 
Honolulu County Exercise with the 93rd Civil Support Team, the State 
of Hawaiʻi’s Department of Health, and other City and County of 
Honolulu agencies.  This exercise will involve a chemical warfare 
agent, a biological warfare agent, and radiation scenarios. 

 
b. Medical Section 

 

• Emergency Medical Technician (EMT)/First Responder 
 

- As of April 23, 2026, the Spring 2026 Medical Refresher is 68% 
complete.  The remaining makeup sessions are as follows:  

 
1st Platoon:  May 19 and 28, 2026  
2nd Platoon:  May 18 and June 3, 2026  
3rd Platoon:  May 5 and 8, 2026 

 
- The 120th FFR Class Group A completed their clinical ride along.  The 

National Registry of Emergency Medical Technicians (NREMT) exam 
is scheduled on April 29, 2026.  The Active Threat and Tactical 
Emergency Casual Care courses will begin on May 4, 2026. 

 
- The Pulsara implementation is currently ongoing for Battalions 3 and 

Battalion 4, 3rd Platoon.  
 

o Short-term goal:  50% patient banding when first on scene (next 30 
days) 

 
o Long-term goal:  100% compliance  

 
o Notable:  ~70 patients successfully banded during the Kona low 

evacuations in Waiʻanae 
 

o Awaiting administrative direction for the full implementation, which 
is dependent on the First Due electronic patient care reporting 
(ePCR) integration. 

 
- Coordination for the First Due ePCR is ongoing.  The next meeting is 

scheduled on May 1, 2026.  The go-live date is tentatively scheduled 
on July 1, 2026; however, delays are anticipated. 
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- The NREMT recertification for the even-year cycle is completed.  Refer 
to Special Notice SN-26-094 for the updated recertification process.  
The current certification totals are as follows:  

 
o EMT-B:  1,001  
o Advanced EMT:  14  
o Paramedic:  16 

 
- Retired Captain Mark Miguel has been contracted to assist the Medical 

section with scheduling the medical refresher training and onboarding 
personnel into the First Due and the Pulsara systems. 

 

• Cardiopulmonary Resuscitation (CPR)/Automated External Defibrillator 
(AED) 

 
- From March 25 to April 24, 2026, the HFD responded to 111 cardiac 

arrest incidents, of which 50 resulted in AED applications.   
 

- The survival statistics for March 2026 reflect cases where the HFD was 
first on scene and our AED was applied - 50 AED applications with 9 
total returns of spontaneous circulation (ROSC) and 2 confirmed 
saves; 43 patient dispositions unknown. 

 
- The LUCAS 3 (LUCAS) device performance data usage from March 25 

to April 24, 2026, was closely monitored and its contribution to patient 
outcomes has been significant. 

 
- Total ROSC incidents:  9 

 
- ROSC incidents with the LUCAS device:  7 with 2 undetermined cases 

 
- Total LUCAS device applications:  26 of the 50 CPR cases with 8 

unconfirmed cases 
 

- Confirmed saves with the LUCAS device:  1 
 

6. Injuries - Report of Industrial Injury or Illness for April 2026 
 

The OSHO is actively researching and addressing lifting and carrying injuries that 
occur during medical calls.  To mitigate these risks, the OSHO is evaluating 
enhanced training in safe lifting techniques, exploring new patient-handling 
equipment, and integrating wellness and fitness initiatives to strengthen FFs’ 
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physical readiness.  Additionally, the office is developing technical advisories, 
producing educational videos, and reinforcing best practices in body mechanics 
and team coordination during patient transport.  These initiatives aim to reduce 
injury rates, improve safety, and support HFD personnel's long-term health and 
performance.   
 
INJURY/ILLNESS 

TYPE 
LOCATION SIDE INCIDENT TYPE ACTIVITY 

LOSS 
TIME 

Bruise/Contusion Ching  Training Extrication No 

Laceration Hand; Thumb Left 
Station Duties; 

General 
Other; 

Nonemergency No 

Laceration Foot Right Rescue; Ocean Rescue No 

Pain/Stiffness Arm; Elbow Right Fire; Structural Rescue No 

Pain/Stiffness Ankle Left Training 
Advancing 
Hose Line Yes 

Pain/Stiffness Shoulder Right Wellness/Fitness Weightlifting No 

Pain/Stiffness 
Torso; 

Lower Back Left Medical 
Carrying/Lifting 

Patient No 

Pain/Stiffness Ankle Right 
Responding/ 

Returning Walking/Jogging No 

Pain/Stiffness 
Torso; 

Lower Back   
Other; 

Nonemergency 
Other; 

Nonemergency Yes 

7. Exposure Reports for April 2026 
 

INJURY/ILLNESS 
TYPE 

LOCATION 
# OF 

INCIDENTS 
INCIDENT TYPE ACTIVITY 

LOSS 
TIME 

Exposure - HM Body 1 
Other; 

Emergency 
Other; 

Emergency No 

Exposure - Mold Respiratory 16 
Other; 

Emergency 
Other; 

Emergency No 

Exposure - Mold Respiratory 1 
Other; 

Emergency 
Other; 

Emergency No 

Exposure - HM Respiratory 2 Fire; Structural Extinguishment No 

Exposure – TB Respiratory 4 Medical Patient Treatment No 

Exposure - HM Body 1 Training Extinguishment No 

Exposure - HM Body 7 
Other; 

Emergency Search No 

Exposure - HM Body 1 Fire; Brush Search No 

Exposure - HM Respiratory 5 HM 
Other; 

Emergency No 
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B. Facilities 

 
1. Mahalo to the Mechanic Shop, the TRB’s Apparatus Operation section, the Radio 

Shop, and the Information Technology section for their assistance with the 
temporary relocation site and reoccupation efforts of the Waialua Fire Station 
during the Kona low storm events.   

 
2. The Waialua Fire Station has been repaired and is back to normal operations.  

Repairs included new kitchen cabinets and pantries, a countertop, appliances, 
lockers, and floor coatings.    

 
3. The TRB’s tower improvement project is continuing on schedule.   

 
4. The Aikahi Fire Station’s apparatus bay reroofing project is complete. 

 
5. Range hoods are currently being replaced at the Mililani Mauka, Waipahū, ʻEwa 

Beach, and Wahiawa Fire Stations.  
 

6. The range hood and duct projects for the Kāne‘ohe Fire Station are scheduled to 
start the first week of May. 

 

C. Budget 
 
The HFD is executing the FY 2026 budget as planned. 

 
Resolution 26-85 Transfer of Funds was submitted to the City Council requesting 

approval to reallocate funds from the FY 2026 Provision for Salary Adjustments and 

Accrued Vacation Pay to support the 3% retroactive pay for uniformed personnel in 

Bargaining Unit 11.  This action is being taken in anticipation of a contract ratification 

under the collective bargaining agreement. 

 
D. Equipment 
 

1. The rescue boat and trailer contracts have been awarded to Hoku Marine Inc. 
 

2. The FY 2026 quint solicitation posted on March 16, 2026, with the deadline for 
offerors, extended to May 4, 2026. 

 
3. Three 2025 Ford Interceptors have been placed into service and assigned to F1, 

F2, and F4.  The vehicles being replaced will be reassigned per the HFD 
auxiliary vehicle replacement plan. 
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E. Hawai‘i Fire Fighters Association (HFFA) 

 
The HFD met with the HFFA regarding the following: 
 

• A FF grievance 

• Safety Committee meeting 
 

F. Internal/External Stakeholder Matters 
 

• Attended a meeting with the Mayor and Managing Director (MD) 

• Attended a monthly meeting the MD, Deputy MD, and Chief of Staff 

• Attended a meeting with the MD 

• Attended a Mayor’s Press Conference 

• Attended a meeting with other first responder agencies 

• Attended a meeting with other county Fire Chiefs 

• Manned the Joint Operations Center at the Honolulu Police Department 

• Attended several internal meetings regarding the Kona low storms 

• Attended several line of duty death meetings with the late FF I Jeffrey Fiala’s 
family and uniformed personnel 

• Attended the Alexander Cartwright Birthday Celebration 

• Attended Spring Medical Refresher training 
 
G. Major Incidents 

 
The numbers represented in the Incident Data and Trends are not all inclusive due 
to open pending reports. 
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1. Fires 
 

Incident Data and Trends 
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The incidents below include structure fires in which first and second alarm 
companies reached the scene and performed actions; wildland fires involving 
evacuations of areas; and any fire in which the Fire Investigator conducted an 
investigation.   
 
a. On April 3, 2026, the HFD received a call at 6:59 p.m. and responded to a 

building fire at 1311 Ulupiʻi Street in Kailua with 9 units staffed with 34 
personnel.  The first unit arrived on scene at 7:02 p.m. to find a single-story, 
residential building with a working fire. 
 
FFs initiated an offensive fire attack and switched to defensive to protect a 
neighboring structure.  A search was completed to confirm no occupants were 
inside of the structures involved.  The fire was declared under control at 7:20 
p.m. and extinguished at 8:12 p.m.  

 
The fire’s origin and cause remain under investigation. 
 

b. On April 4, 2026, the HFD received a call at 7:04 a.m. and responded to a 
building fire reported at the Makua Aliʻi Senior Center at 1541 Kalākaua 
Avenue in Honolulu.  The HFD responded with 7 units staffed with 24 
personnel.  The first unit arrived at 7:12 a.m. and observed no visible smoke 
or flames from the exterior of the residential structure. 
 
Fire crews established a water supply and initiated an aggressive interior 
attack in a unit on the 11th floor and quickly applied water to contain the fire.  
The incident was brought under control and extinguished by 7:23 a.m.  One 
female patient in her 80s was evacuated, and the Honolulu Emergency 
Services Department’s (HESD) Emergency Medical Services Division (EMS) 
was requested.  Patient care was transferred to the EMS at 7:56 a.m. 
 
The American Red Cross (ARC) was called to assist one adult male resident 
who was displaced by the fire. 
 
The Fire Investigator classified the cause of the fire as accidental.  The fire 
originated in the living room of the unit, and the ignition source was 



 
 
Fire Chief’s Report to the Fire Commission - April 2026 
Page 13 
May 20, 2026 
 
 

determined to be from the mechanical failure of a box fan motor.  The total 
estimated loss is $75,000, including $72,000 in property damage and $3,000 
to the contents. 
 

c. On April 4, 2026, the HFD received a call at 1:02 p.m. for a building fire 
reported at 94-1166 Polinahe Place in Waipiʻo and responded with 12 units 
staffed with 38 personnel.  While en route to the scene, the first responding 
officer observed a significant smoke column rising into the air, upgraded the 
incident to a second-alarm assignment, and requested additional resources 
before his arrival.  The first unit arrived on scene at 1:05 p.m. and 
encountered heavy smoke and flames emanating from the front and both 
sides of the second floor of a two-story, residential house. 
 
FFs secured a water supply, initiated an aggressive offensive fire attack on 
the initial structure, and used fire fighting streams to protect nearby homes.  
Initial reports indicated all occupants were out of the main structure, which 
was confirmed during operations.  A mayday was declared on the second 
floor for a FF low-air emergency and safely exited through a window using a 
ladder.  Due to the intensity of the fire, both homes adjacent to the main 
structure sustained damage.  The fire was declared under control at 2:32 p.m. 
and extinguished at 3:13 p.m. 
 
The ARC was notified to assist residents of the two homes that sustained fire 
damage. 

 
The fire’s origin and cause remain under investigation. 
 

d. On April 6, 2026, the HFD received a call at 5:09 a.m. and responded to a 
building fire near 91-2340 Coral Sea Road in Kalaeloa with 6 units staffed 
with 22 personnel.  The first unit arrived on scene at 5:16 a.m. to find smoke 
and flames emanating from the front of a two-story, abandoned structure. 
 
FFs used the water supply onboard the fire trucks to initiate an offensive fire 
attack with handlines and quickly brought the fire under control at 5:21 a.m.  
The fire was extinguished at 6:02 a.m. 
 

e. On April 7, 2026, the HFD received a call at 10:07 p.m. for a building fire 
reported at 67-191 Kanoulu Street in Waialua and responded with 12 units 
staffed with 40 personnel.  Based on information provided by the caller, the 
fire involved lithium batteries, and an HM unit was dispatched.  While en route 
to the scene, the first responding officer observed a smoke column rising into 
the air, upgraded the incident to a second alarm assignment, and requested 
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additional resources before their arrival.  The first unit arrived on scene at 
10:16 p.m. and reported smoke emanating from the front and left side of the 
one-story, residential house. 

 
Neighbors utilized a garden hose to control the fire while FFs secured a water 
supply and initiated an aggressive offensive fire attack.  Initial reports 
indicated all occupants were out of the main structure, which was confirmed 
after conducting interior searches.  The fire was declared under control at 
10:24 p.m. and extinguished at 11:22 p.m. 

 
The fire’s origin and cause remain under investigation. 
 

f. On April 9, 2026, the HFD received a call at 3:05 a.m. and responded to a 
building fire at 41-928 ʻOluʻolu Street in Waimānalo with 10 units staffed with 
39 personnel.  The first unit arrived on scene at 3:13 a.m. to find a two-story, 
residential building with a working fire, which had fire and smoke emanating 
from the garage. 
 
FFs secured a water supply and initiated an offensive fire attack.  A search 
was completed to confirm no occupants were inside the structure.  The HM 
unit was called to secure a 125-pound liquefied petroleum gas tank exposure.  
The fire was declared under control at 3:58 a.m. and extinguished at 4:12 
a.m. 
 
The ARC was requested to assist with the family. 
 
The Fire Investigator classified the cause of the fire as accidental.  The origin 
of the fire was determined to be from a string of lights that short-circuited and 
ignited surrounding combustibles.  The total estimated loss is $412,000, 
including $330,000 in property damage and $82,000 to the contents. 

 

g. On April 13, 2026, the HFD received a call at 10:11 a.m. and responded to a 
building fire at the intersection of Naio and Houghtailing Streets in Kalihi with 
6 units staffed with 22 personnel.  The first unit arrived on scene at 10:16 a.m. 
to find a two-story, residential building with light smoke emanating from the 
second floor of the structure. 
 
FFs established a water supply, forced entry into the structure, and initiated 
an offensive fire attack.  The fire was quickly brought under control and 
extinguished at 10:33 a.m.  It was reported the residence was abandoned, 
and FFs confirmed there were no occupants inside the structure. 
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The Fire Investigator classified the cause of the fire as accidental.  The origin 
of the fire was determined to be from an electrical junction box located in the 
sublevel basement.  The fire was caused by resistance heating of the 
electrical junction box, which ignited the home’s structural wood members.  
The estimated total loss to the property is $10,000. 
 

h. On April 18, 2026, the HFD received a call at 8:41 a.m. for a building fire 
reported at 1702 Hoʻolana Place in Pearl City and responded with 11 units 
staffed with 40 personnel.  While en route to the scene, responding units 
observed a significant smoke column rising into the air, upgraded the incident 
to a second-alarm assignment, and requested additional resources before 
their arrival.  The first unit arrived on scene at 8:47 a.m. and reported flames 
from the roof and the rear of a single-story, residential house. 

 
FFs secured a water supply and initiated an aggressive offensive fire attack.  
Initial reports indicated all occupants were out of the structure, which was 
confirmed during operations.  Fire fighting operations were conducted from 
Hoʻolana Place and Waimano Home Road.  The fire was brought under 
control at 9:13 a.m. and extinguished at 10:22 a.m. 
 
The Fire Investigator determined the cause of the fire was incendiary.  
Investigators identified the living room as the area of origin, noting multiple 
ignition points.  The estimated total loss is $385,000, including $339,000 in 
property damage, $45,000 to contents, and $1,000 to the neighboring 
property.  The case remains under investigation and has been referred to the 
Honolulu Police Department (HPD). 
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2. Rescues 
 

Incident Data and Trends 
 

         
 

         
 

The incidents below include rescues for hikers in distress, who were injured 
and/or lost, in which a rescue company and an HFD helicopter were deployed 
and performed actions. 
 
a. On April 1, 2026, the HFD received a call at 6:04 p.m. and responded to a 

hiker in distress on the Kolowalu Trail in Mānoa with 6 units staffed with 17 
personnel.  The first unit arrived on scene at 6:12 p.m. and ascended the trail 
on foot.  The second-arriving unit secured a nearby landing zone to prepare 
for air operations. 
 
It was reported a female hiker in her 30s suffered an injury and was unable to 
safely descend the trail on her own.  Personnel on foot made contact with the 
hiker at 6:35 p.m., conducted a medical assessment, and provided basic life 
support.  The hiker was then safely airlifted to the nearby landing zone, where 
medical care was transferred to the EMS at 7:01 p.m. 
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b. On April 6, 2026, the HFD received a call at 9:17 p.m. and responded to a 
hiker in distress above Leihoku Street in Waiʻanae with 7 units staffed with 19 
personnel.  The first unit arrived on scene at 9:27 p.m., and the second-
arriving unit secured a nearby landing zone to prepare for air operations. 
 
It was reported a male hiker suffered an injury and was unable to descend the 
trail on his own.  The hiker was hoisted into the aircraft and safely transported 
to the nearby landing zone.  Medical care was transferred to the EMS at 
10:14 p.m. 
 

c. On April 15, 2026, the HFD received a call at 2:58 p.m. and responded to a 
lost hiker off of the Kuliʻouʻou Trail in Kuliʻouʻou with 6 units staffed with 17 
personnel.  The first unit arrived on scene at 3:11 p.m., established 
command, and ascended the trail on foot.  An additional unit secured a 
nearby landing zone to prepare for air operations. 
 
It was reported a male was hiking for approximately four hours when he 
became lost and was unable to find his way back to the trail on his own.  Air 1 
located the hiker and lowered rescue personnel nearby.  Rescue personnel 
arrived at the hiker’s side at 3:59 p.m. and prepared him for extraction.  Air 1 
hovered over the open area, hoisted the hiker safely onboard, and safely 
transported him to the nearby landing zone at 4:10 p.m. where he declined 
medical care. 
 

d. On April 18, 2026, the HFD received a call at 10:42 a.m. and responded to a 
hiker in distress on the Koko Head Crater Trail with 7 units staffed with 21 
personnel.  The first unit arrived on scene at 10:53 a.m. and ascended the 
trail on foot.  Additional units established command and secured a nearby 
landing zone to prepare for air operations. 
 
It was reported a male hiker in his 30s was injured near the top of the trail and 
unable to descend the trail on his own.  The HFD personnel on foot arrived at 
the hiker’s location at 11:12 a.m., where they conducted a medical 
assessment and provided basic life support.  Additional personnel were 
inserted by Air 1 to assist at 11:21 a.m.  The hiker was then hoisted into the 
aircraft and safely transported to the nearby landing zone.  Medical care was 
transferred to the EMS at 11:29 a.m. 
 

e. On April 21, 2026, the HFD received a call at 3:34 p.m. and responded to a 
hiker in distress on the Koko Head Crater Trail with 6 units staffed with 19 
personnel.  The first unit arrived on scene at 3:42 p.m. and ascended the trail 
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on foot.  Additional units established command and secured a nearby landing 
zone to prepare for air operations. 
 
It was reported a female hiker in her 70s experienced a medical emergency 
near the top of the trail and was unable to descend the trail on her own.  The 
HFD personnel on foot arrived at the hiker’s location at 4 p.m., where they 
conducted a medical assessment and provided basic life support.  Additional 
personnel were inserted by Air 1 to assist at 4:17 p.m.  The hiker was hoisted 
into the aircraft and safely transported to the nearby landing zone.  Medical 
care was transferred to the EMS at 4:38 p.m. 
 

 

 
 
Water rescues include ocean and swift water rescues and boaters in distress in 
which a rescue company and an HFD helicopter were deployed and performed 
actions. 
 
On April 17, 2026, the HFD received a call at 5:45 p.m. for an overdue diver 
reported near Mokauea Fishing Village in Kalihi and responded with 6 units 
staffed with 18 personnel.  The first unit arrived on scene at 5:53 p.m., 
established command, and began the search from the shoreline.  Air 1 searched 
by air while the HFD’s rescue boat and the Honolulu Ocean Safety Department’s 
(HOSD) jet ski searched by sea. 
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It was reported a male in his 30s planned to kayak out to Mokauea Island at 8 
a.m. to dive and return around noon.  When he did not return, 911 was activated.  
At approximately 6:32 p.m., Air 1 located a kayak along the rocks, which did not 
belong to the diver.  At approximately 9:10 p.m., a United States Coast Guard 
(USCG) helicopter located the diver approximately two miles offshore, and the 
diver was transported by boat back to shore. 

 
The wide area search by air, land, and sea encompassed the shoreline and 
ocean surface from Sand Island to Barber’s Point and up to four miles offshore. 
 
This operation was a collaborative effort involving the HFD, the HOSD, the State 
of Hawai‘i’s Aircraft Rescue and Fire Fighting unit, and the USCG. 
 

3. HM and Medicals 
 

Incident Data and Trends 
 

          
 

          
 

1. Major HM incidents include those in which there are major evacuations of a 
building and/or area and include injuries that require advanced medical care.   
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On Tuesday, April 21, 2026, the HFD received a call at 10:10 p.m., and 
responded to a gas leak reported at 938 Kapahulu Avenue in Kapahulu with 
three units, including an HM unit staffed with 11 personnel. 
 
The first unit arrived on scene at 10:18 p.m. and confirmed a gas leak in one of 
the units.  The leak was secured, but all occupants were evacuated as a 
precaution until HM personnel were able to conduct air sampling to ensure there 
were no elevated readings.  Occupants were allowed to return to their units once 
it was deemed safe. 
 
Major medical incidents include those which involve mass casualty and active 
shooter.  
 
There were no major HM incidents. 
 

4. Automobile Extrications 
 

          
 

          
 

On April 21, 2026, the HFD received a call at 3:26 p.m. and responded to an 
automobile accident reported near the intersection of Puko Street and Managers 
Drive in Waipahu.  The first unit arrived on scene at 3:33 p.m. with the HESD to 
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find a pedestrian pinned next to the vehicle, upgraded the incident to an 
extrication, and requested additional resources.  A total of 5 units staffed with 15 
personnel responded to this incident. 
 
HFD personnel stabilized the vehicle, used hydraulic rescue tools to extricate the 
pedestrian, and transferred medical care to the EMS.  HFD personnel secured 
the scene and transferred command to the HPD. 

 
H. Complimentary Correspondence Received 

  
The National Institute for Occupational Safety and Health recognized the HFD as a 
Gold Helmet department for its participation in its National Firefighter Registry for 
Cancer.  This honor is awarded to departments demonstrating exceptional 
participation in a landmark national study focused on understanding and preventing 
occupational cancer among FFs.  The HFD is 1 of only 100 departments nationwide 
to receive this distinction and currently holds the highest participation rate in the 
nation. 
 

I. Complaints Received 
 
The HFD received an inquiry from the Honolulu Star Advertiser regarding allegations 
by Haleiwa community members that an HFD crew watched and did not help a 
resident and his family who was struggling in deep water on Haleiwa Beach Road 
during the flooding as a result of the Kona low storm on March 20, 2026. 

  
There were three companies working in the area and all companies resonated they 
were trying to help as many people as they could.  To a certain degree, there was a 
triage of those they could help and those they could not help.  In instances where 
the water was too deep for them to ford through or the water appeared to be too 
fast-moving between their current location and the person(s) needing help, they tried 
to tell them to stay where they were.  There were a few instances where they told 
the residents to stay put, as getting into the water was riskier than staying in their 
home or at their location.  No HFD member stated they would not help anyone that 
matched the description given.  As the water subsided and/or water movement 
eased, they were able to effectuate retrievals using ropes, rescue tubes, and 
surfboards.   
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The HFD does not conduct swift water operations training.  Although, the thought of 
losing a FF in these conditions was on their minds; Company Commanders felt the 
pressure to do their best outside of their scope of duties. 

   
  SHELDON K. HAO 

 Fire Chief 
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