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HONOLULU FIRE COMMISSION 
City and County of Honolulu 

State of Hawaii 
Minutes of the Regular Meeting 

                                                 Wednesday, April 15, 2026 
 
CALL TO ORDER           Chair Galdeira called the meeting to order at 10:32 a.m. 
                                           on Wednesday, April 15, 2026, at the HFD Annex, 1042  
                                           Young Street, Honolulu, Hawaii  96814 
 
PRESENT IN PERSON     Butch Galdeira, Chair 
                                            *Arnold Wong, Member (Through video conferencing) 
                                           Gerard Gibson, Member 
                                           Dennis Morton, Member 
                                           Gaison Ontai, Member 
                                            
                                                                 
                                           Sheldon K. Hao, Fire Chief 
                                           Jason Samala, Deputy Fire Chief 
                                           Joseph Kostiha, Assistant Fire Chief 
                                           Christopher Cabasa, Assistant Fire Chief  
                                           Reid Yoshida, Assistant Fire Chief 
                                           Kevin Mokulehua, Assistant Fire Chief  
                                           Jean-Claude Bisch, Battalion Chief 
                                           Jason Torres, Battalion Chief 
                                           Justin Brownfield, Battalion Chief 
                                           Brian Ancheta, Deputy Corporation Counsel 
                                           Nadine Murata, Fire Commission Secretary 
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NOT PRESENT                 Debbi Eleneki, Vice-Chair 
                                           
 
*Commissioner Wong attended the meeting via WebEx call due to disability.  He identified 
his private location as a hospital room in Seattle, Washington, and said he was alone.  He 
was informed that audio and visual communication would be utilized, as required under 
law.   
 
 
ASCERTAINMENT OF      Counsel Ancheta ascertained a quorum was present 
QUORUM 
 
 
PUBLIC TESTIMONY  
 
There was no public testimony 
 
 
APPROVAL OF THE MINUTES  
 
Chair Galdeira called for any comments or corrections to the open-session minutes of 
March 18, 2026.  With no comments received, Commissioner Morton moved to approve 
the minutes, seconded by Commissioner Gibson. There being no further comments or 
corrections, and with a unanimous consent, the Commission approved the minutes. 
 
Chair Galdeira made a motion to move Agenda Item IX to Agenda Item IV.  Commissioner 
Morton moved, seconded by Commissioner Wong.  There being no further comments or 
discussions, and with a unanimous consent the agenda items were moved.  
 
 
IX.  FINAL UPDATE ON JANUARY 6, 2025 MCCULLY FIRE INCIDENT (1645 YOUNG 
STREET) 

 

• A PowerPoint presentation was given by Battalion Chief Bisch on the Honolulu Fire 
Department’s (HFD) findings in its investigation report, a hand-out of this report 
was passed out to the Commission  
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o There are Six (6) Chapters 

 
1. Methodology (research and information collection) 

a. Interviews 
b. Inspection of Personal Protective Equipment (PPE) and 

Personal Protective Clothing (PPC) 
c. Videos, photos, and drone footage 
d. Fire ground communications (Page 85, Appendix A: Incident 

Communications) 
e. NFIRS report narratives 

 
2. Incident Information  

a. Building Description 
b. Weather and Wind Conditions 
c. Occupancy Status 

 
3. Fire Department Operations 

a. Incident Operations Investigation Timeline 
b. Appendix A- Incident/Radio Communications 

 
4. PPE and PPC  

a. Assessment of Fire Fighter (FF) Fiala’s PPE/PPC 
b. PPE/PPC provided to each FF 
c. Line of Duty Death (LODD) chain of custody 
d. Select PPE/PPC Photos 
e. Continuing Education and Research of FF PPE/PPC 
f. Appendix B- Personal Protective Gear Visitation Log 

  
5. Fire Origin, Cause, and Behavior 

a. Fire Investigation Team 
b. Area of Origin 
c. Fire Cause 
d. Fire Behavior (Growth and Spread) 
e. Fire Causation Hypothesis Considered and Disregarded 

 
6. Casual, Contributory, and Related Factors  

a. Tactical and Operational Contributing Factors 
b. Mayday Operations and Rescue Efforts 
c. Fire Behavior and Building Conditions 



 
 
 

 

MINUTES OF THE REGULAR MEETING 
April 15, 2026 
Page 4 
 
 
 

d. Staffing, Leadership, and Resource Factors 
e. Structural and Environments Factors 

 

• Findings and Recommendations 
o Size-up and Risk Management 
o Command and Control 
o Fire Ground Operations (FGO) 
o Communications 
o Leadership 
o Mayday Management 
o Equipment  
o Personnel Support 

 

• Timeline 
o Immediate-Term  
o Short-Term (0 – 6 months) 
o Medium-Term (6 – 12 months) 
o Long-Term (12 - 36 months) 

 
Assistant Chief of Support Services Reid Yoshida said there are 47 recommendations 
and these recommendations will be on the department’s portal for transparency and 
accountability.  Hard copies of the recommendations have been delivered to each 
company. 
 
Commissioner Ontai asked about the 10 recommendations that need to be implemented 
immediately, how many have been completed.  Battalion Chief Bisch answered nine (9), 
the one remaining is a Standard Operating Guideline (SOG) that has been re-written and 
is currently under formal review by the executive staff and the Hawaii Fire Fighters 
Association (HFFA). 
 
Commissioner Gibson asked when the department responds to an alarm, does the 
department have an idea of what the building should look like?  Battalion Chief Bisch 
answered yes, there is a pre-plan in codes. 
 
Assistant Chief Yoshida explained that when renovations occur in dwellings, it falls under 
the Department of Planning and Permitting (DPP), and a new certificate is created and is 
sent to HFD. HFD will archive it and forward it to its codes and operations department to 
create a pre-plan.   
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Assistant Chief Yoshida said the department is currently updating its Codes Application 
to Codes 2.0 and briefly explained it to the Commission. 
 
Commissioner Gibson excused himself at 11:15 a.m. 

 
 

IV.  UPDATE FROM THE FIRE CHIEF ON THE KONA LOW STORMS: WAIALUA FIRE 
STATION STATUS, EQUIPMENT DAMAGE, AND RECOVERY INITIATIVES. 
 
 

• Planning 

• All first responders collaborated 

• Stationed at the Honolulu Police Department joint operations center 
 
 
V.  FIRE CHIEF’S REPORT   
 
Chief Hao and his executive team reviewed the following from his monthly report to the 
Fire Commission. 
 

• Vacancy Rates 
o Fire Chief Hao noted there are 12 civilian vacancies, 85 uniformed 

vacancies within the department, and 38 Honolulu Fire Department (HFD) 
fire fighter recruits are in training, which brings the vacancy count down to 
47 

o Explained the arbitrated award (2 ½, 2 ½, 2 ½)  
o Impacts to HFD due to the arbitrated award (vacancy could double) 
o Morale 
o Retention 

 
Assistant Chief of the Administrative Services Bureau Christopher Cabasa covered the 
following: 

 
• Facility 

o The Waialua Fire Station is closed due to floodwater damage from the Kona 
low storm 

o A professional remediation company was hired for clean-up and testing 
o Renovations on cabinetry and flooring are in the works, as well as 

purchasing for new furniture 
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o The Department of Facility of Maintenance (DFM) is assisting with 
renovations 

o Restoration will take two weeks 
o Discussion on the MOU process 

 
Fire Chief Hao mentioned that trailers are being used to house personnel during 
renovations at the Waialua District Park. 
 
Commissioner Ontai asked how the department will use capital improvements for its 
maintenance and planning for future climate changes within the stations. 
 
Assistant Chief Cabasa answered that the department is mindful on how much effort and 
funding are going into the Waialua Fire Station improvements.  Assistant Chief Cabasa 
mentioned that capital funding cannot be used at that site due to restrictions, plus the 
station is a historic building and subject to preservation laws.  Capital funds will be used 
toward relocations and future stations. 
 
Fire Chief Hao shared that the new Waialua Fire Station will have a regional depot 
(emergency hub).  Commissioner Wong asked if this is affecting the budget.  Fire Chief 
Hao answered that FEMA funds will be used. 
 

o The Training and Research Bureau’s training tower improvement project is 
continuing with the first-floor bathroom rough-in and continued spalling 
remediation 

o Festoon trolley and overhead charging phase IV at the Mililani Mauka and 
Waikele Fire Stations are complete with inspections on April 1, 2026.  
Construction of the Kapolei Fire Station is currently underway. 

o The Joint First Responders Aviation Facility is in the final design stage with 
KYA Inc. 

 

• Budget 
o The HFD is executing the Fiscal Year (FY) 2026 budget as planned 
o The HFD’s budget presentation was completed on March 12, 2026  

 

• Equipment 
o The rescue boat and trailer solicitation closed on March 18, 2026, with one 

bidder 
 

o The Administrative Services Bureau is currently working with the 
Department of Budget and Fiscal Services to move forward with executing 
the contract 
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o A quint is currently in solicitation  
o Tiller air drop aerial has been assigned to a buyer within the purchasing 

division 
o Mini pumper solicitation will be conducted in May 
o There are a total of 8 frontline apparatuses out of 72 apparatuses that are 

out of service in addition to both command vehicles due to age/parts 
o There are 8 relief apparatuses currently being utilized 
o There are 1 aerial, 1 tanker, 1 Hazmat, 1 rescue, 1 BC relief, and 5 pumper 

apparatuses available 
o Ladder 18 was returned to service and E27 will return to service during the 

first week of April 
o FY 2027 budget was approved, the department is waiting for the ordinance 

to take place 
o Requesting 4 pumpers, 1 quint, 1 aerial, and 2 tanker apparatuses (which 

will go to the Nanakuli and Waipahu station) 
 

 
Assistant Chief Cabasa explained how the apparatus industry has been affecting the 
department. 
 
 
VII.  REPORT ON ASSIGNED COMMISSION WORK- HFD BUDGET REVIEW, ANNUAL 
REPORT, ANNUAL EVALUATION OF THE FIRE CHIEF’S (Calendar Year 2025), and 
CITIZEN COMPLAINTS. 
 

• Budget 
o Commissioner Wong asked if additional funds will be needed for restoration 

of the Waialua Fire Station.  Assistant Chief Cabasa answered no. 
 
 

VIII.  FINAL UPDATE ON ALLEGED FEBRUARY 14, 2025 SEXUAL ASSAULT 
INCIDENT AT HFD HEADQUARTER 
 
The Commission may hold an executive session meeting to “consider the hire, evaluation, 
dismissal, or discipline of an officer or employee or of charges brought against the officer 
or employee, where consideration of matters affecting privacy will be involved [HRS Sec. 
92-5(a)(2)] and/or “consult with the board’s attorney on questions and issues pertaining 
to the board’s powers, duties, privileges, immunities, and liabilities” [HRS Sec. 92-5(a)(4)]. 
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Commissioner Morton moved, and Commissioner Wong seconded.  By unanimous 
consent, the Commission went into executive session at 12:00 p.m.  The regular public 
meeting was reconvened at 12:10 p.m. 
 
Chair Galdeira said updated information was shared by the administration, and once the 
report has been completed, HFD will share that information with the Commission.  
 
 
X. DISCUSSION OF 2025 HONOLULU CHARTER AMENDMENT PROPOSALS 
AFFECTING THE POWERS, DUTIES OR FUNCTIONS OF THE FIRE COMMISSION. 
 
Counsel Ancheta briefly noted that Charter Amendment Proposal 253 would change the 
hiring process for the Fire Chief, with the Commission reviewing applicants and providing 
recommendations to the Mayor, and the Mayor ultimately deciding on the next Fire Chief. 
 
Counsel Ancheta read HFD’s testimony in opposition to Proposal 253 to the Commission. 
 
Counsel Ancheta said the Commission might want to submit written testimony to the 
Charter Commission regarding Proposal 253 and HFD’s response. 
 
Chair Galdeira suggested that the Fire Commission prepare a letter in support of HFD’s 
testimony. 
 
Commissioner Ontai shared his concerns about submitting Fire Commission testimony at 
this point, when Proposal 253 has not yet been added to the Charter Commission’s 
agenda for further review. 
 
Deputy Fire Chief Samala noted that the department submitted Proposal 228 
(https://www4.honolulu.gov/docushare/dsweb/GetDocument-
354048/P228_Honolulu%20Fire%20Department.pdf), which overlaps with Proposal 253 
to some degree but focuses on departmental objectives and Fire Chief qualifications and 
duties. 
 
Chair Galdeira moved that if Proposal 253 is put onto the Charter Commission’s agenda 
for further review, the Commission will provide a letter in support of the department’s 
Proposal 228.  Commissioner Ontai seconded, and by unanimous vote, the proposed 
action was approved.    
 
 
 

https://www4.honolulu.gov/docushare/dsweb/GetDocument-354048/P228_Honolulu%20Fire%20Department.pdf
https://www4.honolulu.gov/docushare/dsweb/GetDocument-354048/P228_Honolulu%20Fire%20Department.pdf
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ANNOUNCEMENTS 
 
Chair Galdeira announced that the next meeting will be held on Wednesday, May 20, 
2026, at 10:30 a.m. at the HFD Auditorium, 636 South Street, Honolulu, Hawaii  96813. 

 

Chair Galdeira proposed that the Commission end its regular public meeting.  
Commissioner Morton moved, and Commissioner Ontai seconded that the Commission 
end its regular public meeting.  By unanimous vote, the Commission ended its regular 
public meeting at 12:19 p.m. 
 

 
ADJOURNMENT 
 
Chair Galdeira declared the meeting adjourned at 12:19 p.m. 
 
 
 
Respectfully submitted by: Nadine Murata, Secretary. 
 
 
APPROVED: 
 
________________________________ 
BUTCH GALDEIRA, Chair 

 
 


