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Report from the Fire Chief
March 2026

A. Workforce

1. Morale, Welfare, Recreation

a. There were seven peer support activations in March.

b. The following charts are a compilation of statistical data on Peer Support
callouts (activations) from calendar years 2022 through 2026.

An “activation” can include single peer-to-peer consults, visits to single or
multiple stations/worksites, and single or multiple periodic check-ins.

Total Activations Each Year by Month

Year @2022 @2023 2024 @2025 2026
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2. Vacancies as of March 31, 2026

Uniformed Vacancy Count by Rank
Rank Count
Fire Chief 0
Deputy Fire Chief 0
Assistant Chief 0
Battalion Chief (BC) 1
Senior Fire Helicopter Pilot 0
Fire Helicopter Pilot 1
Fire Captain 4
Fire Fighter (FF) IlI 2
FF Il 7
FF I 70
Total 85
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Count of Fire Fighter Recruits (FFR) in Training
Rank Count
FFR I
Honolulu Fire Department (HFD) 38
Aircraft Rescue and Fire Fighting 6
unit (ARFF)
Total 44

Uniformed Vacancies Minus FFRs in Training

Uniformed Vacancy Total

85

HFD FFRs in Training

_38

47

Civilian Vacancy Count

Rank
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Automotive Stores Clerk

Fire Equipment Mechanic

Fleet Mechanic Il

Mechanical Repairer

Office Assistant IlI

Planner IV

Property Inventory Clerk I

Radio Technician |

Total
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3. Grievance Filings for March 2026

Filed at
Step 1
(HFD)

Bargaining
Unit

Filed at Step 2
(Department of
Human
Resources)

Filed at
Step 3
(Arbitration)
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4. FERs

119" FFR | Class

Currently, there are 30 FFRs who were originally scheduled to graduate on
March 20, 2026. Due to the Kona Low storms, the graduation was rescheduled
to April 6, 2026. FFRs reported to their Fire Operations (OPS) assignments
starting on March 22, 2026.

120 FFR | Class

e Currently, here are 44 FFRs.

e Group A is currently in the medical portion of the recruit training program.

e Group B is currently in the fire fighting portion of the recruit training program.

5. Training and Research Bureau (TRB)

a. Certification Section

On March 2-3, 2026, the HFD conducted International Fire Service
Accreditation Congress (IFSAC) Hazardous Materials (HM) Awareness
(HMA) and the Hazardous Materials Operations (HMO) certification testing
for members of the Kaua'i Fire Department’s (KFD) 35" FFR Class.

There were eight KFD FFRs who met the IFSAC requirements to earn
their HMA and HMO certifications.

On March 6 and 9, 2026, the HFD administered the IFSAC Basic Driving

Skills (BDS) knowledge and skills testing for the 120" FFRC. There were
22 members of the 120" FFRC who met the IFSAC requirements to earn
their BDS certification.

b. Medical Section

Cardiopulmonary Resuscitation (CPR)/Automated External Defibrillator (AED)

On February 25-March 24, 2026, the HFD responded to 114 cardiac arrest
incidents, of which 59 had AED applications.

The survival statistics for March 2026 reflects cases where the HFD was
first on scene and our AED was applied - 59 AED applications with 21
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6.

total returns of spontaneous circulation (ROSC) and 1 confirmed save; 8

patient dispositions unknown.

e The LUCAS 3 (LUCAS) device performance data usage from February 25
to March 24, 2026, was closely monitored, and its contribution to patient

outcomes has been significant.

e Total ROSC incidents: 21

e ROSC incidents with the LUCAS device: 13, with 1 undetermined case

e Total LUCAS Device applications: 46 of the 59 CPR cases, with 6
unconfirmed cases.

e Confirmed saves with the LUCAS device: 0

Injuries - Report of Industrial Injury or lliness for March 2026

The Occupational Safety and Health Office (OSHO) is actively researching and

addressing lifting and carrying injuries that occur during medical calls. To
mitigate these risks, the OSHO is evaluating enhanced training in safe lifting

techniques, exploring new patient-handling equipment, and integrating wellness

and fitness initiatives to strengthen FFs’ physical readiness. Additionally, the
office is developing technical advisories, producing educational videos, and
reinforcing best practices in body mechanics and team coordination during
patient transport. These initiatives aim to reduce injury rates, improve safety,
and support HFD personnel's long-term health and performance.

INJURY/ILLNESS LOSS
TYPE LOCATION SIDE INCIDENT TYPE ACTIVITY TIME
Mounting/
Fracture Hand; Thumb | Right | Other; Emergency Dismounting Yes
Advancing
Pain/Stiffness Shoulder Right Training Hose Line No
Pain/Stiffness Ankle Right Training Slip/Trip/Fall No
Carrying/Lifting
Pain/Stiffness Shoulder Right Medical Patient No
Carrying/Lifting
Pain/Stiffness Shoulder Right Medical Patient No
Torso;
Pain/Stiffness Upper Back Other; Emergency Slip/Trip/Fall Yes
Torso;
Pain/Stiffness Upper Back Right Rescue; Land Slip/Trip/Fall No
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INJURY/ILLNESS LOSS

TYPE LOCATION SIDE INCIDENT TYPE ACTIVITY TIME
Carrying

Pain/Stiffness Arm; Elbow Left Medical Equipment No

Sprain/Strain Ankle Right | Other; Emergency Slip/Trip/Fall No

Swelling Ankle Left Medical Slip/Trip/Fall No

7. Exposure Reports for March 2026

INJURY/ILLNESS # OF LOSS
TYPE LOCATION INCIDENTS INCIDENT TYPE ACTIVITY TIME

Exposure-HM Respiratory 1 Training Extinguishment No

Exposure- Carrying/Lifting

Bed Bugs Body 3 Medical Patient No

Other;
Exposure-HM Respiratory 8 Emergency Extinguishment No
Exposure-HM Respiratory 5 Fire; Vehicle Extinguishment No
Other;
Exposure-HM Body 15 Emergency Rescue No
Exposure-HM Respiratory 16 Fire; Structural Extinguishment No

B. Facilities

1.

The Waialua Fire Station is closed due to floodwater damage from the Kona low
storm. The temporary site is located in the Waialua District Park parking lot and
is fully operational with four living trailers.

The TRB'’s training tower improvement project is continuing with the first floor
bathroom rough-in and continued spalling remediation.

Festoon trolley and overhead charging phase IV at the Mililani Mauka and
Waikele Fire Stations are complete with inspections on April 1, 2026.
Construction of the Kapolei Fire Station is currently underway.

The Joint First Responders Aviation Facility is in the final designing stage with
KYA Inc.

BC Craig Souza escorted Chair Butch Galdeira on a tour of the HFD facilities and
the temporary Waialua Fire Station site.
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C. Budget

1. The HFD is executing the Fiscal Year (FY) 2026 budget as planned.
2. The HFD’s budget presentation was completed on March 12, 2026.

D. Equipment

1. The rescue boat and trailer solicitation closed on March 18, 2026, with one
bidder. The Administrative Services Bureau is currently working with the
Department of Budget and Fiscal Services to move forward and execute the
contract.

2. The FY 2026 quint solicitation posted on March 16, 2026, with the bid opening
scheduled on April 16, 2026.

3. Apparatuses

e There are a total of 8 frontline apparatuses out of 72 apparatuses that are out
of service in addition to both command vehicles.

e There are 8 relief apparatuses currently being utilized.

e There are 1 aerial, 1 tanker, 1 HM, 1 rescue, 1 BC relief, and 5 pumper
apparatuses available.

e Within the past month, Ladder 18 was returned to service and E27 will return
to service during the first week of April.

E. Contracts

The aircraft fuel contract extension, which is effective until April 3, 2027, was
completed.

F. Hawai‘i Fire Fighters Association (HFFA)

The HFD met with the HFFA on March 4, 2026, to consult on a Job Analysis Study,
which will be incorporated in the new FFR entrance exam.
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G. Internal/External Stakeholder Matters

Attended the HFD’s 6™ Accreditation hearing with the Center for Public Safety
Excellence in Orlando, Florida

Attended Committee on Budget hearings at the City Council

Attended the Mayor’s State of the City Address

Attended various meetings and press conferences relating to the flooding due to
the Kona Low storms

Met with the Managing Director’s Legislative Liaison

Met with a representative from the National Fallen Firefighters Foundation
Met with the Department of Emergency Management

Met with the Managing Director and Deputy Managing Director

Meet and greet with the Alzheimer’s Association

H. Major Incidents

The numbers represented in the Incident Data and Trends are not all inclusive due
to open pending reports.

1.

Fires

Incident Data and Trends

Structure Fire
Fiscal Year @FY23 @FY24 @FY25 @FY26

July August September October November December January February March Apr May
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Fiscal Year July August September October November December January February March April May June

Fiscal Year @FY23 @FY24 @FY25 @FY26
120

100

40

20

July August September October November December January February March April May

Fy23 14 16 14 15 24 21 27 20 25 18 13 11
Fyz24 18 24 18 18 20 21 33 20 23 19 14 25
FY25 17 21 11 13 26 10 21 24 17 16 15 21
FY26 19 27 16 18 20 25 24 16 13

Wildland Fire

June

FY23 96 78 68 31 60 46 21 15 16 20 23
Fy24 54 113 57 52 49 17 14 21 22 24 11
FY25 45 72 71 51 27 39 44 19 27 13 35
FY2e | 61 84 42 34 22 16 5 12 1

Fiscal Year July August September October November December January February March April May June

55
25
57

The incidents below include structure fires in which first and second alarm
companies reached the scene and performed actions; wildland fires involving
evacuations of areas; and any fire in which the Fire Investigator conducted an
investigation.

a. On March 3, 2026, the HFD received a call at 2:02 a.m. and responded to a
building fire at 85-245 Ala Akau Street in Wai‘anae with 8 units staffed with 24
personnel. The first unit arrived on scene at 2:10 a.m. to find a two-story,
multifamily residential building with fire on the first floor.

FFs initiated an offensive fire attack and completed a search to confirm no
occupants were inside the two-story unit. The fire was declared under control
at 2:16 a.m. and extinguished at 2:30 a.m. The American Red Cross (ARC)
was notified to assist the displaced occupants of the fire unit.
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The origin and cause of the fire remain under investigation.

b. On March 9, 2026, the HFD received a call at 6:24 a.m. and responded to a
building fire near Lawelawe Street and Hind luka Drive in ‘Aina Haina with 10
units staffed with 38 personnel. The first unit arrived on scene at 6:32 a.m. to
find a fire at the site of a previous house fire.

FFs secured a water supply and initiated a defensive fire attack. The fire was
declared under control at 6:42 a.m. and extinguished at 6:55 a.m.

The origin and cause of the fire remain under investigation.

c. On March 9, 2026, the HFD received a call at 11:23 a.m. and responded to a
building fire reported at 375 Kaimake Loop in Kailua with 9 units staffed with
34 personnel. The first unit arrived on scene at 11:30 a.m. to find a single-
story, single-family residence with heavy smoke and flames emanating from
the rear of the home.

FFs established a water supply, initiated an offensive fire attack, and quickly
brought the fire under control at 11:55 a.m. It was reported that a woman and
a dog were at home when the fire started and exited the building safely.

The origin and cause of the fire remain under investigation.

d. On March 11, 2026, the HFD received a call at 7:45 p.m. and responded to a
building fire at 91-239 Komohana Street in Kapolei with 11 units staffed with
approximately 36 personnel. The incident was downgraded to multiple
vehicle fires at an automobile recycling junkyard. The first unit arrived on
scene at 7:52 p.m. to find multiple vehicles and tires on fire.

FFs commenced with a defensive fire attack to protect exposures and stop
the fire spread. All employees were accounted for. The fire was extinguished
at 9:24 p.m.

e. On March 16, 2026, the HFD received a call at 1:14 a.m. and responded to a
building fire at 85-555 Farrington Highway in Wai‘anae with 8 units staffed
with 24 personnel. The first unit arrived on scene at 1:16 a.m. to find a two-
story, abandoned structure involved in fire.

FFs secured a water supply, initiated an offensive fire attack, and quickly
bringing the fire under control at 1:23 a.m. The fire was declared
extinguished at 2:50 a.m.
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The Fire Investigator classified the cause of the fire as incendiary. Damages
were estimated to be $2,000 to the structure.

f. On March 22, 2026, the HFD received a call at 10:10 a.m. for a building fire
near 91-351 ‘Ewa Beach Road and responded with 11 units staffed with 40
personnel. The first unit arrived at 10:19 a.m., observed light, black smoke
and flames emanating from the carport of a small, two-story residential
structure, upgraded the incident to a two-alarm response, and requested
additional resources, including an HM unit.

FFs established a water supply and initiated an aggressive interior attack by
applying water to the fire. The fire was quickly declared under control at
10:29 a.m. and extinguished at 11:45 a.m. Primary and secondary searches
confirmed no occupants remained inside. All residents had safely evacuated
on their own and did not require medical attention. Crews then conducted
overhaul operations to extinguish any remaining hot spots and checked for
hidden fire within the walls and other concealed spaces to ensure the fire had
not spread further within the structure.

The Fire Investigator classified the cause of the fire as accidental. The fire
originated in the carport, and the ignition source was determined to be the
e-bike’s lithium-ion batteries. The e-bike was stored in the carport next to a
2018 Tesla Model X, was not charging, and had not been modified in any
way. A report has been filed with the Consumer Product Safety Commission
regarding this make and model of e-bike. The Tesla Model X and another
vehicle were total losses. Damages were estimated to be $281,000 to the
property and $55,000 to the contents.

g. On March 25, 2026, the HFD received a call at 11:46 p.m. for a building fire at
the Waikiki Park Heights condominium, which is located at 2440 Kuahio
Avenue in Waiklkl. The HFD responded with 10 units and a total of 39
personnel. The first unit arrived at 11:53 p.m. and observed no visible smoke
or flames from the exterior of the 23-story residential structure.

Fire crews established a water supply, initiated an aggressive interior attack
in the seventh floor unit, and quickly applied water to contain the fire. The
incident was brought under control and fully extinguished by 12:10 a.m.
Primary and secondary searches confirmed all occupants had safely
evacuated before FFs arrived, and no medical assistance was needed.
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Following extinguishment, crews conducted overhaul operations to eliminate
remaining hot spots and checked for fire extension within walls and other
concealed spaces to ensure the fire had not spread.

The ARC was called to assist one adult male resident who was displaced as
a result of the fire. The origin and cause of the fire remain under
investigation.

h. On March 29, 2026, the HFD received a call at 12:36 a.m. for a building fire
near 1802 Akone Place in Kalihi and responded with 10 units staffed with 39
personnel. While en route to the scene, the first-responding unit observed
visible smoke and upgraded the incident to a second alarm. The first unit
arrived on scene at 12:46 a.m. and encountered heavy smoke and flames
emanating from the rear of one of the two two-story residential structures.

FFs secured a water supply and initiated an aggressive defensive fire attack
on the primary residence, which had heavy smoke and flames on the second
floor. Crews simultaneously conducted aggressive fire suppression
operations on both structures and applied water on the fire at 12:55 a.m.,
bringing it under control at 1:08 a.m. and extinguishing it fully at 1:30 a.m. All
searches confirmed no occupants were inside the structures at the time of the
incident. FFs conducted overhaul operations to extinguish remaining hot
spots and check for hidden fire within walls and other void spaces to ensure
the fire had not spread further. The ARC was notified to assist eight
displaced adult residents.

The origin and cause of the fire remain under investigation.
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2. Rescues

Incident Data and Trends

High Angle Rescue

Fiscal Year @FY23 @FY24 @FY25 @FY26
40

July August September October November December January February March April May June

Fiscal Year July August September October November December January February March April May June

FY23 26 19 18 22 29 28 25 12 36 28 28 29
Fy24 24 35 18 24 14 26 30 28 14 17 15 35
FY25 27 20 16 14 24 23 23 25 27 19 15 16
Fy2e | 32 24 23 19 14 20 20 1 15

The incidents below include rescues for hikers in distress, who were injured
and/or lost, in which a rescue company and an HFD helicopter were deployed
and performed actions.

a. On March 1, 2026, the HFD received a call at 5:13 p.m. and responded to an
injured hiker on the Wa'ahila Ridge Trail in Palolo with 6 units staffed with 18
personnel. The first unit arrived on scene at 5:17 p.m. and secured a landing
zone nearby to prepare for air operations. Additional units arrived at the
trailhead and ascended the trail on foot.

It was reported a female in her 70s was hiking on the trail, suffered an injury,
and could not continue on her own. Air 1 located the hiker and lowered
rescue personnel to the area. Upon arrival at the injured hiker’s side at 5:35
p.m., rescue personnel performed an initial medical assessment and provided
basic life support treatment before assisting the injured hiker to an open area
and preparing her for extraction. Air 1 hovered over the open area, hoisted
the hiker safely onboard, and transported her to the nearby landing zone,
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where medical care was transferred to the Emergency Medical Services
(EMS) at 6:15 p.m.

b. On March 2, 2026, the HFD received a call at 2:36 p.m. and responded to an
injured hiker on the Lulumahu Trail in Nu‘uanu with 6 units staffed with 18
personnel. The first rescue unit arrived on scene at 2:53 p.m. and ascended
the trail on foot. A second-arriving unit secured a nearby landing zone to
prepare for air operations.

It was reported that a female hiker in her 50s slipped and suffered an injury.
HFD personnel reached the hiker’s location by foot, where they conducted a
medical assessment, provided basic life support, and prepared her for
extraction by Air 1. The hiker was safely airlifted to the nearby landing zone
where medical care was transferred to the EMS at 3:58 p.m.

c. On March 4, 2026, the HFD received a call at 3:13 p.m. and responded to a
lost hiker off the Manana Ridge Trail in Pearl City with 6 units staffed with 17
personnel. The first unit arrived on scene at 3:26 p.m. and secured a nearby
landing zone to prepare for air operations.

It was reported an adult male and female were hiking overnight and unable to
safely return to the trailhead. Air 1 located the hikers on the trail and lowered
rescue personnel to the area. Rescue personnel arrived at the hikers’ side at
3:52 p.m., performed an initial medical assessment, and prepared them for
extraction. Air 1 hovered over the open area, hoisted the hikers safely
onboard, and transported them to the nearby landing zone at 4:10 p.m. where
medical care was transferred to the EMS.

d. On March 5, 2026, the HFD received a call at 12:23 p.m. for two missing dogs
near the Pali Notches Trail in Nu‘uanu and responded with 5 units staffed with
15 personnel. The first unit arrived on scene at 12:32 p.m., established
command, and secured a nearby landing zone to prepare for air operations.

It was reported two dogs had been separated from their owners and had been
missing for two days. Earlier that day, the owner received notifications of the
dogs’ location through a global positioning system (GPS) locator, and the
HFD was then notified. Rescue personnel were inserted near the dogs’ last
known location, and a ground search was initiated from there. Once the dogs
were located, they were packaged for air extraction. Both dogs were safely
airlifted to the nearby landing zone at approximately 4:40 p.m. where they
were reunited with their owner.
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e. On March 6, 2026, the HFD received a call at 7:41 a.m. and responded to a
hiker in distress on the Lé&'ahi (Diamond Head Crater) Trail in Kahala with 6
units staffed with 18 personnel. The first unit arrived on scene at 7:50 a.m.
and ascended the trail on foot. The second-arriving unit secured a nearby
landing zone to prepare for air operations.

It was reported a female hiker in her 50s suffered an injury and was unable to
descend the trail on her own. HFD personnel on foot arrived at the hiker’s
location, where they conducted a medical assessment, provided basic life
support, and prepared her for air extraction. The hiker was airlifted to the
nearby landing zone where medical care was transferred to the EMS at 8:32
a.m.

f. On March 11, 2026, the HFD received a call at 8:56 a.m. and responded to a
confined space rescue at 1508 Mokulua Drive in Kailua with 5 units staffed
with 18 personnel. The first unit arrived on scene at 9 a.m. to find two people
injured and one person entrapped following the collapse of a seven-foot
exterior wall at a construction site.

The EMS was on scene and providing medical assistance to the two injured
workers upon the HFD’s arrival. FFs rescued the remaining trapped worker
at 9:08 a.m. where and medical care was transferred to EMS.

HFD rescue personnel stabilized the remaining portion of the wall to mitigate
any hazards and ensure the area was left in a safe condition. Custody of the
scene was transferred to the Honolulu Police Department (HPD).

g. On March 13, 2026, the HFD received an alert at 11:34 a.m. and responded
to a rescue alarm for two separate groups of people along the Manoa-Palolo
Stream in Kaimuki with 9 units staffed with 34 personnel. The first unit arrived
on scene at 11:39 a.m. to find the first group of five people located along the
stream bank and received reports of a second group that was further
downstream with four people and a dog trapped underneath the Manoa-
Palolo Stream Bridge.

FFs assisted and walked the first group to safety. Rescue personnel arrived
at the bridge to set up various rope systems and used rope rescue techniques
to carefully bring to safety the four individuals and a dog that were trapped
under the bridge. The last individual was extricated at 1:38 p.m.

h. On March 20, 2026, the HFD received a call at 12:41 a.m. and responded to
campers at Kea‘au Homesteads Road in Makaha with 10 units staffed with 32
personnel. The first unit arrived on scene at 12:24 a.m. to a group of 72
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campers and 2 dogs in need of evacuation from the campgrounds due to
hazardous weather conditions.

FFs gathered the campers and relocated the group to a nearby safe area to
shelter in place. Air 1 airlifted campers and extracted them to Wai‘anae
Intermediate School. The Hawai‘i National Guard provided additional aerial
resources to assist in airlifting campers.

The last campers were extracted at 1:15 p.m., and the group was shuttled by
bus to a shelter at Nanakuli High School. Two campers were transferred to
on-scene EMS for treatment.

i. On March 23, 2026, the HFD received a call at 8:17 a.m. and responded to a
hiker in distress on the Koko Head Crater Trail with 6 units staffed with 18
personnel. The first unit arrived on scene at 8:30 a.m. and ascended the trail
on foot. The second-arriving unit secured a nearby landing zone to prepare
for air operations.

It was reported a female hiker in her 50s sustained an injury on the trail and
was unable to descend the trail on her own. HFD personnel on foot arrived at
the hiker’s location at 8:44 a.m. where they conducted a medical assessment
and provided basic life support. The hiker was then hoisted into the aircraft
and safely transported to the nearby landing zone where medical care was
transferred to the EMS at 9:34 a.m.

j.  On March 25, 2026, the HFD received a call at 5:14 a.m. and responded to a
hiker in distress above Leihokd Street in Wai‘anae with 7 units staffed with 19
personnel. The first unit arrived on scene at 5:24 a.m. and ascended the trail
on foot. The second-arriving unit secured a nearby landing zone to prepare
for air operations.

It was reported that a male hiker in his 50s fell 30 feet, suffered an injury, and
was unable to descend the trail on his own. HFD personnel on foot arrived at
the hiker’s location at 5:57 a.m. and conducted a medical assessment and
provided basic life support. The hiker was then hoisted into the aircraft and
safely transported to the nearby landing zone where medical care was
transferred to the EMS at 6:27 a.m.

k. On March 26, 2026, the HFD received a call at 12:47 p.m. and responded to
a hiker in distress on the Lé‘ahi (Diamond Head Crater) Trail in Kahala with 6
units staffed with 18 personnel. The first unit arrived on scene at 12:55 p.m.
and ascended the trail on foot. The second-arriving unit secured a nearby
landing zone to prepare for air operations.
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It was reported a female hiker in her 50s suffered a medical emergency and
was unable to descend the trail on her own. HFD personnel on foot arrived at
the hiker’s location, where they conducted a medical assessment, provided
basic life support, and prepared her to be airlifted. The hiker was safely
airlifted to the nearby landing zone where medical care was transferred to the
EMS at 1:32 p.m.

I.  On March 26, 2026, the HFD received a call at 12:59 p.m. and responded to
a hiker in distress on the Waimano Falls Trail in Kahala with 6 units staffed
with 18 personnel. The first unit arrived on scene at 1:14 p.m. and ascended
the trail on foot. The second-arriving unit secured a nearby landing zone to
prepare for air operations.

It was reported a female hiker in her 20s suffered a lower leg injury and was
unable to exit the trail on her own. HFD personnel on foot arrived at the
hiker’s location, where they conducted a medical assessment, provided basic
life support, and prepared her to be airlifted. The hiker was safely airlifted to
the nearby landing zone where medical care was transferred to the EMS at
2:05 p.m.

m. On March 28, 2026, the HFD received a call at 12:49 p.m. and responded to
an injured hiker on the Lanikai Pillbox Trail in Kailua with 6 units staffed with
17 personnel. The first unit arrived on scene at 12:58 p.m. and ascended the
trail on foot. An additional unit secured a landing zone nearby to prepare for
air operations.

It was reported a female in her 50s was hiking on the trail, suffered an injury,
and could not continue on her own. Rescue personnel arrived at the injured
hiker’s side at 1:09 p.m., performed an initial medical assessment, provided
basic life support treatment, and prepared her for extraction. Air 1 hovered
over the open area, hoisted her safely onboard, and transported her to the
nearby landing zone where medical care was transferred to the EMS at 1:43
p.m.

n. On March 29, 2026, the HFD received a call at 5:30 p.m. and responded to a
hiker in distress on the Manoa Middle Ridge Trail in Manoa with 5 units
staffed with 15 personnel. The first unit arrived on scene at 5:42 p.m. and
ascended the trail on foot while another unit secured a nearby landing zone to
prepare for air operations.

It was reported a male hiker in his 30s had been hiking for seven hours and
became lost. With 8% battery life left on his mobile phone, 911 was
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activated. Based on the GPS location received during the 911 call, rescue
personnel were inserted by Air 1 near the hiker’s location at 6:12 p.m., where
a medical assessment was conducted to confirm there were no injuries. The
hiker was safely airlifted to the nearby landing zone at 6:21 p.m.

Water Rescue
Fiscal Year @FY23 @FY24 @FY25 @FY26

30

July August September October November December January February March April May June

Fiscal Year July August September October November December January February March April May June

FY23 28 18 13 23 18 12 10 19 200 12 16 20
Fy24 20 24 13 22 11 13 11 6 10 17 17 15
FY25 14 24 11 12 14 19 9 10 17 15 16 12
Fy2e | 20 17 9 17 10 13 6 7 30

Water rescues include ocean and swift water rescues and boaters in distress in
which a rescue company and an HFD helicopter were deployed and performed
actions.
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3. HM and Medicals

Incident Data and Trends

Hazardous Material
Fiscal Year @FY23 @FY24 @FY25 @FY26
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Fiscal Year July August September October November December January February March April May June
Fy23 104 123 94 97 121 116 124 114 144 101 103 107
Fy24 112 119 119 114 107 123 133 103 111 126 104 96
FY25 99 127 122 105 123 103 142 115 126 120 102 93
Fy26 102 144 91 115 96 130 98 141 188

Medical

Fiscal Year @FY23 @FY24 @FY25 @FY25
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Fy23
Fyz24
Fy25
Fyz2e6

3644
3702
3795

|3476

3567
3670
3455
3737

3442
3611
3244
3553

3614
3800
3451
3777

3516
3500
3492
3713

3725
4032
3743
4042

3864
4060
3821
4122

Fiscal Year July August September QOctober November December January February

3296
3495
3643
3798

March April May June

4032 3766 3690 3531
3813 3667 3895 3674
3720 3586 3800 3520
3828

Major HM incidents include those in which there are major evacuations of a
building and/or area and include injuries that require advanced medical care.
Major medical incidents include those which involve mass casualty and active
shooter.

There were no major HM incidents.

4. Automobile Extrications

Auto Extrication

August

Fiscal Year @FY23 @FY24 @FY25 @FY26

November

December

Fy23
Fy24
FY25
FY26

2

[N I =S V]

Po W s oun

3
3
5

- = W

h W o= N

Lt W =

Fiscal Year July August September October November December January February March April May June

3 4 3 4
3 2 3 4
7 1 3 2
5

a. On March 17, 2026, the HFD received a call at 7:09 a.m. and responded to a
motor vehicle accident involving a city bus collision into a tree while traveling
westbound near the Vineyard Boulevard and Pua Lane intersection in Kalihi
with 5 units staffed with 18 personnel.




Fire Chief’'s Report to the Fire Commission - March 2026
Page 21
April 15, 2026

The first unit arrived at 7:14 a.m. and reported the male driver of the bus
pinned in the driver's seat. Crews stabilized the vehicle and utilized hydraulic
rescue tools to unpin the driver. The driver was extricated at 7:40 a.m., and
medical care was quickly transferred to the EMS. There were no other
reported passengers or vehicles involved.

While performing the rescue, three FFs suffered multiple bee stings from a
beehive living in the tree that was struck. An additional EMS unit arrived to
provide a medical evaluation. The three FFs refused any further care or
transport to the hospital.

b. On March 21, 2026, the HFD received a call at 6:53 p.m. and responded to a
motor vehicle collision near 1680 Kapi‘olani Boulevard with 4 units staffed
with 15 personnel. The first unit arrived on scene at 6:58 p.m. to find a single
occupant still trapped inside one of the vehicles.

HFD personnel stabilized the vehicle and used hydraulic rescue tools to
extricate the occupant and transferred medical care to the EMS at 7:13 p.m.
HFD personnel secured the scene and transferred command to the HPD.

Other
Fiscal Year @FY23 @FY24 @FY25 @FY26

1,900

July August September October November December January February March April May June

Fiscal Year July August September October November December January February March April May June

FY23 1316 1236 1266 1359 1328 1465 1423 1264 1485 1449 1346 1229
FY24 1327 1515 1378 1522 1485 1581 1610 1357 1398 1381 1557 1459
FY25 1491 1520 1408 1379 1506 1533 1723 1427 1499 1327 1416 1369

FY26 | 1483 1497 1447 1455 1479 1603 1433 1522 1819
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. Complimentary Correspondence Received

1. A Kane‘ohe resident commended Kane‘ohe Fire Station crewmembers for their
professionalism and extra care while responding to an incident involving their
home during a major rainstorm. Crewmembers arrived quickly and promptly tried
to stave off the water that was entering their home. Although they didn’t have
equipment to mitigate the issue, they put back a drain grate that weighed several
hundred pounds to reduce the danger and offered several suggestions to ensure
the house was safe and protect the undamaged appliances, furniture, and
electric outlets. Two crewmembers, who were St. Louis School graduates, also
helped to comfort and allay the fears of his nine-year-old son who attends
St. Louis School. The son later stated he felt much safer because of the FFs.

2. A Mililani resident thanked the FFs who responded to an incident involving her
seven-year-old son who became unresponsive. She was deeply grateful for their
urgency and professionalism and the seriousness in which they performed their
job. She felt a huge sense of relief the moment they arrived.

3. A member of the United Church of Christ thanked the TRB’s Medical section
personnel for their CPR/AED presentation. She mentioned the class was clear
and informative.

4. A supervisor from The Bus commended FFs who responded to an incident
involving one of their bus drivers the morning of March 17, 2026. Although the
FFs were being stung by bees, they performed their job seamlessly.

5. An elderly female thanked the FFs for clearing a barrier near her home to allow
her cat to return safely. She stated they acted swiftly and with care and
professionalism.

6. An employee of the State of Hawai‘i’'s Department of Transportation thanked
Captain Keopele Gowan, the HFD’s Public Information Officer, for his shout out
on the extrication equipment used during an incident involving The Bus.

J. Complaints Received

1. The HFD received a complaint from a female regarding crews not
responding to her and her family. On March 13, 2026, between 12
midnight and 2 a.m., an electrical fire occurred in her building, the Waikiki
Banyan. She stated she resides on the 37 floor with a disabled mother
and a wheelchair-bound child and was told fire crews would be there to
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assist them evacuate. Sixteen hours later, no one came to check on them
or provide the status on the fire.

After investigating further, it was discovered the complainant called 911,
but it was not clearly defined on what was the expectation other than for
her and her family to shelter in place until the incident was mitigated or
there was enough manpower at the scene to start evacuating. She
complained there was no power to the building, at which time she was told
could have been due to the fire, which was contained to the 215t floor’s
electrical room. She snapped the alarm system was not working, at which
time she was informed there was a fire watch facilitated by the building’s
security, a team that roams the floors to ensure there is no fire. She was
also informed that HFD personnel are not normally left at the location to
provide a short-term fire watch since that was the responsibility of the
building’s management and security.

2. The HFD received a call from an administrator from the Assets School, an
elementary and intermediate school that borders the Charles H. Thurston
Fire Training Center. She stated a student on the playground saw a
naked individual. She wasn’t sure if there was a changing area that
borders the school.

Upon further investigation, it was discovered a FFR with shorts and no
shirt was walking away from the locker room, which is adjacent to the
Assets School playground. Although FFRs often change in the locker
room, they should not be outside of their locker room undressed. The
TRB BC spoke with the Recruit Training Officers who will sternly
emphasize proper protocol and the importance of being good neighbors.
He believes this was an innocent case where the FFR was walking out of
the locker room intending to put his shirt on as he walked to lunch.
Regardless, this was unacceptable, and he will ensure it does not happen

again.
M—- /Z. //A—o

SHELDON K. HAO
Fire Chief
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