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HONOLULU FIRE COMMISSION 
City and County of Honolulu 

State of Hawaii 
Minutes of the Regular Meeting 

                                             Wednesday, March 18, 2026 
 
CALL TO ORDER           Chair Galdeira called the meeting to order at 10:37 a.m. 
                                           on Wednesday, March 18, 2026, in the Auditorium at the                                                                                              
                                           Honolulu Fire Department South Street Headquarters 
 
PRESENT IN PERSON     Butch Galdeira, Chair 
                                           Debbi Eleneki, Vice-Chair 
                                           *Arnold Wong, Member (Through video conferencing) 
                                           Gerard Gibson, Member 
                                            
                                                                 
                                           Sheldon K. Hao, Fire Chief 
                                           Jason Samala, Deputy Fire Chief 
                                           Joseph Kostiha, Assistant Fire Chief 
                                           Christopher Cabasa, Assistant Fire Chief  
                                           Reid Yoshida, Assistant Fire Chief 
                                           Kevin Mokulehua, Assistant Fire Chief  
                                           Blake McElheny, Fire Fighter III 
                                           Brian Ancheta, Corporation Counsel 
                                           Nadine Murata, Fire Commission Secretary 
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NOT PRESENT                 Dennis Morton, Member 
                                          Gaison Ontai, Member 
 
 
*Commissioner Wong attended the meeting via WebEx call due to disability.  He identified 
his private location as a hospital room in Seattle, Washington, and said he was alone.  He 
was informed that audio and visual communication would be utilized, as required under 
law.   
 
 
ASCERTAINMENT OF      Counsel Ancheta ascertained a quorum was present 
QUORUM 
 
 
PUBLIC TESTIMONY  
 
There was no public testimony 
 
 
APPROVAL OF THE MINUTES  
 
Chair Galdeira called for any comments or corrections to the open-session minutes of 
February 18, 2026.  With no comments received, Commissioner Gibson moved to 
approve the minutes, seconded by Commissioner Wong. There being no further 
comments or corrections, and with a unanimous consent, the Commission approved the 
minutes. 
 
 
APPROVAL OF THE EXECUTIVE SESSION MINUTES 
 
Chair Galdeira called for any comments or corrections to the executive session minutes 
of February 18, 2026.  With no comments received, Commissioner Gibson moved to 
approve the minutes, seconded by Commissioner Wong. There being no further 
comments or corrections, and with a unanimous consent, the Commission approved the 
executive session minutes. 
 
 
FIRE CHIEF’S REPORT   
 
Chief Hao mentioned that his monthly report, which was previously sent to the 
Commission, has been amended due to a duplication on one of the charts on the last 
page. 
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Chief Hao and his executive team reviewed the following from his monthly report to the 
Fire Commission. 
 

 

• Vacancy Rates 
o Fire Chief Hao noted there are 108 uniformed vacancies within the 

department, and 68 Honolulu Fire Department (HFD) fire fighter recruits are 
in training, which brings the vacancy count down to 40 

o 40 new recruits will begin their training in July 2026   
 

• Medical 
o Cardiopulmonary Resuscitation (CPR/Automated External Defibrillator 

(AED)  
 

1. From January 25 to February 24, 2026, the HFD responded to 125 
cardiac arrest incidents, of which 66 had AED application 
 

2. The survival statistics for February 2026, reflected cases where the 
HFD was first on scene and our AED was attached – 66 AED 
applications with 27 total returns of spontaneous circulation (ROSC) 
and 4 confirmed saves; 8 patients have unknow dispositions 

 
3. The LUCAS 3 device (LUCAS) performance data usage from 

January 25 to February 24, 2026, was closely monitored and their 
contribution to patient outcomes has been significant 

 
 
Assistant Chief of Fire Operations Joseph Kostiha covered the following: 
 

• Belfor 429 helicopter 
o The refurbished hoist has been received 
o Current hoist has 30 hours left of operational usage 
o Refurbish hoist will be installed after its overhaul  
o Refurbish hoist will have 15 – 18 months of operational use 
o At the end of 18 months a brand new hoist will arrive 
o Cost of a new hoist $300,000 
o Hoist can lift up to 600 pounds 
o Personnel training will commence once the refurbished hoist is installed 
o Plans are underway for another backup hoist 
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• Special Operation Assignments 
o Vacant rescue positions 
o Working with the union 
o Re-assigning qualified Fire Fighter I’s and Rescue Fire Fighter II’s 
o Fire Fighter I’s will be given the benefits of a ranked personnel (rank for 

rank) 
o Placement will start April 1, 2026 

 
 
Assistant Chief of the Administration Service Bureau Christopher Cabasa covered the 
following: 

 
• Facility 

o Waialua Fire Station cesspool to septic system conversion is complete 
o Olomana Fire Station conversion from a cesspool to a sewer line is 

scheduled to begin in March 2026 
o Vacancy count in the mechanic shop due to personnel leaving for the 

private sector 
o Reclassifying positions 
o Increase in base pay 

 

• Budget 
o Budget presentation was presented to City Council on March 12, 2026 
o Waiting for Budget and Fiscal Services (BFS) to  approve $162,000,000.00 

for the department’s operating budget, $12,600,000.00 for CIP equipment, 
and $6,300,000.00 for its CIP facilities  
 

• Equipment 
o Quint solicitation is out for bid 
o Apparatus solicitation will be going out to bid 
o The department is working with purchasing 
o Customized apparatuses  
o Switched from an request for bid (RFB) to an request for proposal (RFP)  
o Manufacture will communicate what is on hand to the department 
o Time frame (cut down on delivery time) 
o Post COVID turn around for an apparatus was 360 days 
o Current turnaround for an apparatus is 1,200 days from time of aware due 

to volume of orders 
o The department will be executing its FY 2027 budget 
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o City Purchasing program called Jumpstart 
o Lower prices, quicker execution time 
o Backup equipment 
o Maintaining equipment 
o Lead time on parts 
o Continued solicitations will enable the department to receive apparatuses 

every year 
 

Chair Galdeira asked about the drop in grievances.  Assistant Chief Cabasa answered 
many of the grievances were closed due to carry over from the previous administration 
 
 
Assistant Chief of Support Services Reid Yoshida covered the following: 
 

• OSHO 
o Honoring Our Fallen Heroes Act of 2025 - provides, among other things, 

public safety officer benefits for exposure-related cancers 
o Federal laws will now include 20 types of cancer 
o The National Fire Fighters Foundation (NFFF) has classified deceased fire 

fighters who had succumbed to cancer as a Line Of Duty Death (LODD) 
o Public safety officer benefits given to family (monetary/assisting with 

education) 
o The department is collaborating with NFFF on collecting data 
o The department is reaching out to its members and retirees 

 

• Prevention 
o Attended the CPS Conference 
o Network with Chiefs/PIOs from the Palm Beach Fire Department and South 

Metro Colorado 
o Geofencing social media 
o Impact on HFD’s membership 

 
 

Assistant Chief of Planning and Development Kevin Mokulehua covered the following: 
 

• Re-accreditation 
o HFD received their 6th accreditation  

 
o Attendees for the conference:  Fire Chief Hao, Assistant Fire Chiefs Kostiha, 

Cabasa, and Yoshida, Accreditation Manager Battalion Chief Ethan Ae’a, 
Fire Captain Dean Baldeviso, FFIII Blake McElheny, Data Analysis John 
Pacheco 
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o Moving forward to the 11th edition to receive the next accreditation 
o Discussion on 2031 accreditation 
o Departments that received reaccreditation six or more times are less than 

10 nationwide 
o Every year an annual compliance report will be submitted 
o The department will be working on its recommendations 

 
The Commission congratulated the department on its reaccreditation. 
 
 

• Land Acquisition 
o Waialua Fire Station 

• Completion of the subdivision 

• Department of Housing and Land Management (DHLM) is working 
on this acquisition 

• Working with land owners for completion of sale 

• Planning and designing of the new station 

• Funds will be coming from the CIP budget 
 

o Pearl City Station 

• Still in its subdivision phase 

• Department of Planning and Permitting (DPP) reported that an 
existing conditional use permit needs to be addressed 

• Church is working with the Department of Design and Construction 
(DDC) Land Division and DPP 

• Applied for wastewater permit  

• DHLM 

• Requesting CIP funding for its designing and planning 
 
 
Deputy Fire Chief Jason Samala covered the following: 
 

• Technology 
o Working with the City 
o HFD’s AI working group 
o HFD has been approached by outside working groups (Amazon and 

Gartner) 
o Outside working groups want to learn about the department so it can 

produce a product that it can use 
o How will the department use the product 
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• Weather- Kona Low Storm response (March 11-15, 2026) 
o Department of Emergency Management (DEM) 
o HFD departmental meetings 
o First Responder roles 
o Incorporating the department’s exercise skills 
o Administrative support team (Executive Staff) 
o Planning 
o Incident Management Team 
o Internal after action review 
o Meet with the City to have a City wide after action review 
o Build a plan to be prepared for future events 

 
 
REPORT ON ASSIGNED COMMISSION WORK- HFD BUDGET REVIEW, ANNUAL 
REPORT, ANNUAL EVALUATION OF THE FIRE CHIEF’S (Calendar Year 2025), and 
CITIZEN COMPLAINTS. 
 

• Commissioner Wong provided the following update with respect to HFD Budget 
Review 

o Budget was reviewed 
o Budget is very lean and clean 
o Not enough cushion 
o Special funds (grants) are not guaranteed 
 

Fire Chief Hao pointed out that allotments for FY 26 and 27 are due to collective 
bargaining agreement not being ratified and the department will be working with the 
Department of Budget and Fiscal Services (BFS) 
. 

• Chair Galdeira provided the following update with respect to the Annual Evaluation 
of the Fire Chief 

o Commission Chair Galdeira and Vice-Chair Eleneki met with Fire Chief Hao 
to administer his evaluation on March 17, 2026 

o Fire Chief given a high rating 
o Addressed departmental issues 
o Fire Chief Hao will provide a comprehensive monthly report focusing on the 

department’s strategic goals 
o Meaningful comments on the 2026 Annual Evaluation from all 

Commissioners will be given to the Fire Chief to justify their ratings 
o Comments will match its ratings 
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• Vice-Chair Eleneki provided the following update with respect to the Annual Report 
of the Fire Commission 

o Report was amended 
o Briefly reviewed amended report 
o Chair Galdeira commended Vice-Chair Eleneki for her time and effort on 

working on the report 
o Chair Galdeira called for a motion to approved the amended Annual Report 

of the Fire Commission, Commissioner Gibson moved to approve the 
Annual Report, seconded by Vice-Chair Eleneki. There being no further 
comments and with a unanimous consent, the Commission approved the 
amended Annual Report of the Fire Commission 

 

• Complaints 
o No complaints 

 
 
Chair Galdeira proposed that agenda items VII. Final Update on Alleged February 14, 
2025 Sexual Assault Incident at HFD Headquarters, VIII.  Final Update on January 6, 
2025 McCully Fire Incident (1645 Young Street), and IX. Discussion of 2025 Honolulu 
Charter Amendment Proposals Affecting The Powers, Duties or Functions of the Fire 
Commission will be table to the next meeting due to time constraints. 
 
Regarding agenda item IX, Counsel Ancheta briefly noted that Charter Amendment 
Proposal 253 would change the hiring process for the Fire Chief with the Commission 
reviewing applicants and providing recommendations to the Mayor, and the Mayor 
ultimately deciding on the next Fire Chief. 
 
 
ANNOUNCEMENTS 
 
Chair Galdeira announced the next meeting will be held on Wednesday, April 15, 2026, 
at 10:30 a.m. at HFD Annex, 1042 Young Street, Honolulu, Hawaii  96814. 

 

Chair Galdeira proposed that the Commission end its regular public meeting.  Vice-Chair 
Eleneki moved, and Commissioner Gibson seconded that the Commission end its regular 
public meeting.  By unanimous vote, the Commission ended its regular public meeting at 
11:57 a.m. 
 

 
ADJOURNMENT 
 
Chair Galdeira declared the meeting adjourned at 11:57 a.m. 
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Respectfully submitted by:  Nadine Murata, Secretary. 
 
 
APPROVED: 
 
________________________________ 
BUTCH GALDEIRA, Chair 

 
 


