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Report from the Fire Chief
December 2025

A. Workforce

1. Morale, Welfare, Recreation

a. There were 13 peer support activations in December.

b. The following charts are a compilation of statistical data on Peer Support
callouts (activations) from calendar years 2022 through 2025.

An “activation” can include single peer-to-peer consults, visits to single or
multiple stations/worksites, and single or multiple periodic check-ins.

Total Activations Each Year by Month
Year @2022 @2023 @2024 @2025
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Total Activations Each Year by Month

Year @2022 @2023 ©2024 @2025

2. Vacancies as of December 31, 2025

Uniformed Vacancy Count by Rank

Rank Count

Fire Chief 0
Deputy Fire Chief 0
Assistant Chief (AC) 0
Battalion Chief (BC) 3
Senior Fire Helicopter Pilot 0
Fire Helicopter Pilot 1
Fire Captain 19
Fire Fighter (FF) 11l 7
FF 1 3
FF I 68

Total 101

Count of Fire Fighter Recruits (FFR) in Training

Rank Count
FFR I
Honolulu Fire Department (HFD) 31
Aircraft Rescue and Fire Fighting 0
unit (ARFF)

Total 31
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Uniformed Vacancies Minus FFRs in Training

Uniformed Vacancy Total 101
FFRs in Training 31
70
Civilian Vacancy Count
Rank Count
Automotive Stores Clerk 1
Fire Equipment Mechanic 1
Fleet Mechanic Il 1
Office Assistant Il 3
Property Inventory Clerk I 1
Storekeeper Il 1
Total 8
3. Grievance Filings for December 2025
Filed at Step 2
Filed at (Department of Filed at
Bargaining Step 1 Human Step 3 Closed Pending
Unit (HED) Resources) (Arbitration) | Grievances | Grievances

1 0 0 0 0 0

2 0 0 0 0 0

3 0 0 0 0 0

4 0 0 0 0 0

11 0 0 0 0 3

13 0 0 0 0 0

4. FERs

119" FFR | Class

a. Currently has 31 FFRs

b. Group A is currently in the fire fighting portion of the recruit training program.

c. Group B is currently in the medical portion of the recruit training program.
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5. Training

a. Certification Section

Presented the International Fire Service Accreditation Congress (IFSAC)
testing procedures to the 119" FFR Class, Group A, on December 24,
2025, in preparation for their IFSAC FF | knowledge and skills testing

Administered the IFSAC FF | certification knowledge test on

December 29, 2025, and the skills testing on December 30-31, 2025, for
the 119" FFR Class - Group A. Results will be furnished on the February
2026 Staff Meeting Report.

b. Fire Operations Section

Conducted four auto extrication drills for five companies, a high-rise drill
for two companies, and one forcible entry and ground ladder drill for one
company

Assisted the Recruit Training section with the 119" FFR Class - Group A
with truck operations, auto extrication, commercial forcible entry, large
area search, and hose-handling

Conducted fire operations and logistical coordination for the acquired
structure training at 1515 Dillingham Boulevard, including demolition and
salvage of mock single-family residence structures. Completed Fire
Ground Survival/Rapid Intervention Training Instructor refresher training.
Coordinated prop mobilization to Station 43 and provided logistical support
for upcoming Self-Contained Breathing Apparatus Competency training
Contributed to curriculum development for an upcoming Departmentwide
training rollout

Managed the Live Fire Program, including delivery of Departmentwide
Live Fire Training, along with ongoing logistics, site maintenance, and
preparation

Assisted the Training and Research Bureau’s (TRB) Administrative
section with demolition of the training tower’s interior in preparation for
upcoming refurbishing
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Assisted the TRB’s Certification section with site set up and logistics for
the upcoming physical ability test at the Charles H. Thurston Fire Training
Center

The forcible entry mobile prop is available and may be requested via the
link on the Vector Solutions homepage bulletin board. The forcible entry
mobile prop was distributed to all battalions for several days in July.

The Auto Extrication program has launched the Quarterly Auto Extrication
Training Reservation application (app). This app is designed to assist
BCs in ensuring companies under their command receive annual auto
extrication training. Moving forward, companies requesting training must
do so through their respective BC, who will schedule their training using
the app. Should you have questions, please contact Captain Kaimi
Pelekai at 808-723-7021 or kpelekai@honolulu.gov. The app can be
accessed at https://nfdapp2/reserve/autoex.

c. Medical Section

Cardiopulmonary Resuscitation (CPR)/Automated External Defibrillator
(AED)

- From November 25 to December 24, 2025, the HFD performed 50
AED applications.

- The survival statistics for December 2025 reflect cases where the HFD
arrived first on scene and our AED was attached - 50 AED applications
with 11 total returns of spontaneous circulation (ROSC) and no
confirmed saves; 13 patients have unknown dispositions.

- The LUCAS 3 device (LUCAS) performance from November 25 to
December 24, 2025, usage was closely monitored and their
contribution to patient outcomes has been significant.

- Total ROSC Incidents: 12

- ROSC Incidents with LUCAS Device: 7

- Total LUCAS applications: 23 of the 50 CPR cases with 11
unconfirmed cases

- Confirmed save with the LUCAS device: 0


https://hfdapp2/reserve/autoex
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6.

d. Special Operations Section

e Five hazardous materials (HM) personnel participated in the Honolulu
Marathon HM screening and response team on December 14, 2025. The
team also included representatives from the Honolulu Police Department,
the State of Hawai‘i Department of Law Enforcement’s Sheriff Division, the
Federal Bureau of Investigation, and the Hawai'‘i Air National Guard’s 93"
Civil Support Team.

e TRB HM personnel hosted a Tactical Chemistry Class conducted by
Mr. Chris Weber of Dr. Hazmat, Inc., on December 15-17, 2025, at the
East Kapolei Fire Station. This three-day training allowed each HM
company to attend while on duty. Members from the Honolulu Emergency
Services Department’s Emergency Medical Services (EMS) branch and
the Federal Fire Department also participated.

Injuries - Report of Industrial Injury or lliness for December 2025

The Occupational Safety and Health Office (OSHO) is actively researching and
addressing lifting and carrying injuries that occur during medical calls. To
mitigate these risks, the OSHO is evaluating enhanced training in safe lifting
techniques, exploring new patient-handling equipment, and integrating wellness
and fitness initiatives to strengthen FFs’ physical readiness. Additionally, the
office is developing technical advisories, producing educational videos, and
reinforcing best practices in body mechanics and team coordination during
patient transport. These initiatives aim to reduce injury rates, improve safety,
and support HFD personnel's long-term health and performance.

INJURY/ILLNESS LOSS
TYPE LOCATION SIDE INCIDENT TYPE ACTIVITY TIME
Advancing
Avulsion Leg; Shin Right Fire-Brush Hose Line No
Bruise/ Advancing Hose
Contusion Head; Eye Training Line No
Other:
Cardiac Torso; Chest Wellness/Fitness Physical Fitness Yes
Other:
Cardiac Torso; Chest Wellness/Fitness Physical Fitness Yes
Station Duties- Other:
Laceration Hand; Thumb Left General Nonemergency Yes
Other: Other:
Other Head; Eye Left Nonemergency Nonemergency Yes




Fire Chief’'s Report to the Fire Commission - December 2025
Page 7
January 21, 2026

INJURY/ILLNESS LOSS
TYPE LOCATION SIDE INCIDENT TYPE ACTIVITY TIME
Carrying/Lifting
Pain/Stiffness Shoulder Left Medical Patient No
Torso; Carrying/Lifting
Pain/Stiffness Lower Back Medical Patient Yes
Carrying/Lifting
Pain/Stiffness Shoulder Right Medical Patient Yes
Torso;
Sprain/Strain Lower Back Left Fire-Brush Slip/Trip/Fall No
Torso; Carrying/Lifting
Sprain/Strain Lower Back Medical Patient Yes
Torso; Carrying/Lifting
Sprain/Strain Lower Back Medical Patient No
Leg; Carrying/Lifting
Sprain/Strain Hamstring Right Medical Patient No
Advancing
Swelling Hand; Top Left Fire-Brush Hose Line No
7. Exposure Reports for December 2025
INJURY/ILLNESS # OF LOSS
TYPE LOCATION INCIDENTS INCIDENT TYPE ACTIVITY TIME
Exposure - HM Respiratory 5 Fire; Structural Extinguishment No
Carrying/Lifting
Exposure - HM Respiratory 1 Medical Patient No
Exposure - HM Respiratory 6 Training Extinguishment No

B. Facilities

1.

2.

The HFD Headquarters lobby mural artwork was installed and completed.

The Aikahi Fire Station apparatus bay roof improvement project is progressing

well with completion projected in mid-January 2026.

Installation of a large-capacity water filtration system for the Hangar 111 facility

has been completed.

Remodeling of the Administrative Services Officer’s (ASO) office has been

completed.
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C. Equipment

1. The final inspection and acceptance of Quint 31 is complete. Apparatus training
for personnel assigned to Quint 31 is scheduled on January 14-16, 2026, for the
respective platoons.

2. Discrepancies for the TRB’s Ford 550 flatbed stake truck have been corrected,
and the HFD accepted the vehicle. The vehicle will be placed in service in mid-
January.

3. Three Ford Interceptors completed their final inspection and were accepted by
the HFD. The vehicles will be placed in service in mid-January and assigned to
Fire Chief Sheldon Hao, Deputy Fire Chief Jason Samala, and AC Christopher
Cabasa.

4. The Fiscal Year (FY) 2026 Quint solicitation will begin in early January, and a
buyer from purchasing has been assigned to this procurement. This apparatus
will be assigned to the Hawai‘i Kai Fire Station.

D. Budget

1. The HFD is executing its FY 2026 budget as planned.

2. The HFD, the Department of Budget and Fiscal Services (BFS), the Managing
Director (MD), and the Deputy Managing Director met on December 19, 2025, to
discuss the FY 2027 Operating Budget Review.

E. Contracts
The Medical Director’'s 180-day extension contract was executed on December 19,
2025. The new five-year contract is in progress and will be put out for solicitation

soon.

F. Hawai‘i Fire Fighters Association (HFFA)

AC Cabasa and ASO Sarah-Ann Ulep attended the Bargaining Unit 11 arbitration
meetings held on December 8-11, 2025.

G. Internal/External Stakeholder Matters

e Attended the Hawai'i Fire Chiefs Association’s 46" Annual Business and Training
Conference
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e Attended the Bargaining Unit 11 arbitration

e Hosted Peer Assessors from the Centers of Public Safety Excellence as a result
of the HFD’s fifth reaccreditation

e Met with the MD, the BFS Director, and the Department of Human Resources
Director

Met with the Medical Examiner

Met with the Department of Planning and Permitting

Participated in an interview with Civil Beat

Participated in a late Captain’s funeral

Participated in the Mayor’s press conference regarding fireworks

H. Major Incidents

The numbers represented in the Incident Data and Trends are not all inclusive due
to open pending reports.

1. Fires

Incident Data and Trends

Structure Fire
Fiscal Year @ FY2023 @FY2024 @FY2025 @FY2025

July August  Seplember Oclober Novemnber December Janwary February March April May June
FY2023 14 14 14 15 24 21 27 20 25 18 13 1
FY2024 18 24 18 18 20 21 33 20 23 19 14 25
FY2025 17 21 11 13 26 10 21 24 17 16 15 21
FY2024 19 27 16 18 20 25
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Wildland Fire
Fiscal Year @ FYZ023 @§FY2024 @FYZ025 @FY2024
Pt _—
uary J
July August  Seplember | Oclober November December January February March April May June
FY2023 98 78 48 Kl &0 1] 21 15 14 20 23 55
FY2024 54 113 57 52 49 17 14 21 22 24 1 25
FY2025 45 72 bl 51 27 39 L1 19 27 13 a5 57
FY2026 &1 B4 42 34 22 16

The incidents below include structure fires in which first and second alarm
companies reached the scene and performed actions; wildland fires involving
evacuations of areas; and any fire in which the Fire Investigator conducted an
investigation.

a. On December 3, 2025, the HFD received a call at 12:46 p.m. for a building
fire at 98-402 Kbdauka Loop in ‘Aiea and responded with 5 units staffed with
22 personnel. The first unit arrived on scene at 12:54 p.m. to find smoke
emanating from a 12 floor unit of a high-rise residential structure.

FFs secured a water supply and initiated an offensive fire attack. The fire
was brought under control at 1:28 p.m. and fully extinguished at 1:29 p.m.

FFs conducted a search of the unit to ensure no one was inside at the time of

the fire.

The Fire Investigator classified the cause of the fire as accidental. The fire

originated from a propane torch utilized by a plumber to heat a frozen nut and
inadvertently ignited insulation material in the wall space which progressed to
a smoldering fire. Damages were estimated at $10,000 to the structure.
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b. On December 17, 2025, the HFD received a call at 9:42 a.m. and responded
to a building fire at 99-901 Lalawai Drive in ‘Aiea with 7 units staffed with 26
personnel. The first unit arrived on scene at 9:49 a.m. to find a two-story,
single-family residence with no signs of smoke or fire.

FFs secured a water supply, extinguished a small fire in a closet, and
completed a search to confirm no occupants were inside the residence. The
fire was fully extinguished at 10:36 a.m.

The fire’s origin and cause remain under investigation.

c. On December 18, 2025, the HFD received a call at 7:23 p.m. and responded
to a building fire near 94-863 Lumikuke Loop in Waipi‘o with 10 units staffed
with 35 personnel. The first unit arrived on scene at 7:27 p.m. to find a
working fire in a single-family residence.

FFs secured a water supply, initiated an offensive fire attack, and completed
a search to confirm no occupants were inside the residence. The fire was
declared under control at 7:51 p.m. and fully extinguished at 9:15 p.m.

The American Red Cross (ARC) was notified to assist the displaced
occupant.

The Fire Investigator classified the cause of the fire as accidental. The fire
originated in a partially enclosed patio and was caused by the electrical failure
of a light. Damages were estimated at $968,000 to the structure and its
contents.

d. On December 22, 2025, the HFD received a call at 12 a.m. and responded to
a building fire at 1507 South King Street in Honolulu with 10 units staffed with
38 personnel. The first unit arrived on scene at 12:09 a.m. to find light smoke
showing from a fourth floor unit of a four-story building.

FFs secured a water supply, initiated an offensive fire attack, and completed
a search to confirm no occupants were inside the residence. The fire was
declared fully extinguished at 12:35 a.m.

The ARC was notified to assist nine displaced occupants.

The Fire Investigator classified the cause of the fire as accidental. The fire
originated in the living room and was caused by a runaway chemical reaction



Fire Chief’'s Report to the Fire Commission - December 2025
Page 12
January 21, 2026

of a lithium-ion battery for a portable speaker. Damages were estimated at
$905,000 to the structure and its contents.

e. On December 30, 2025, the HFD received a call at 2 a.m. and responded to a
building fire at 45-517 Waikalua Place in Kane‘ohe with 9 units staffed with 34
personnel. The first unit arrived on scene at 2:06 a.m. to find a two-story,
single-family home fully involved in fire.

FFs secured a water supply, initiated a defensive fire attack, and protected
surrounding homes. All occupants were able to evacuate their homes safely.
Flames spread to two nearby homes, which were brought under control at
2:20 a.m. The main structure was brought under control at 2:35 a.m. and
extinguished at 4:44 a.m.

The ARC was notified to assist two displaced occupants.
The fire’s origin and cause remain under investigation.

f.  On December 31, 2025, the HFD received a call at 6:58 p.m. for a building
fire at 91-1479 Maipuhi Street in ‘Ewa Beach and responded with 10 units
staffed with 35 personnel. The first unit arrived at 7:05 p.m. to find smoke
emanating from the garage of a small single-story, residential home.

FFs secured a water supply, initiated an offensive fire attack, and completed
a search to confirm no occupants were inside the residence. The fire was
declared fully extinguished at 7:31 p.m.

The fire’s origin and cause remain under investigation.
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2. Rescues

Incident Data and Trends

High Angle Rescue
Fiscal Year @ FYZ023 @FY2024 @FY2025 @FY2026
e i Ma da

July August  Seplember October November December January February March April May June
FyY2023 24 19 18 22 29 28 25 12 k) 28 28 29
FyY2024 24 35 18 24 14 24 30 28 14 17 15 35
FY2025 27 20 14 14 24 23 23 25 27 19 15 16
FY202& 32 24 3 19 14 20

The incidents below include rescues for hikers in distress, who were injured
and/or lost, in which a rescue company and an HFD helicopter were deployed
and performed actions.

a. On December 4, 2025, the HFD received a call at 5:28 p.m. and responded to
lost hikers off of the Ma‘ili Pillbox Trail with 6 units staffed with 14 personnel.
The first unit arrived on scene at 5:48 p.m. and deployed a drone to search
for the hiking group and determine the best way to access them. FFs also
ascended the trail on foot. An additional unit secured a nearby landing zone
to prepare for air operations.

It was reported three teenage females were hiking for two hours and became
lost after going off of the trail. Air 1 located the hikers at 5:55 p.m. and
lowered a rescue personnel nearby. Rescue personnel arrived at the hikers’
location, performed a medical assessment to ensure they had no injuries, and
prepared them for extraction. After hoisting the three hikers safely onboard,
Air 1 transported them to the nearby landing zone at 6:16 p.m.
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b. On December 6, 2025, the HFD received a call at 5:07 p.m. and responded to
an injured hiker on the Olomana Trail in Kailua with 6 units staffed with 18
personnel. The first unit arrived on scene at 5:14 p.m., established
command, and ascended the trail on foot. The second-arriving unit secured a
nearby landing zone to prepare for air operations.

It was reported a female hiker in her 20s slid off of the trail and was injured
and stuck in a precarious position. HFD personnel arrived at the hiker’s
location, where they conducted a medical assessment and provided basic life
support. Air 1 then safely airlifted the injured hiker and her two hiking
companions to the landing zone, where medical care was transferred to the
EMS.

c. On December 8, 2025, the HFD received a call at 2:18 p.m. and responded to
an injured paraglider in the Makapu‘u Ridge area in Waimanalo with 5 units
staffed with 14 personnel. The first unit arrived at 2:30 p.m., established
command, and ascended the mountain above Kalaniana‘ole Highway.

It was reported that a 68-year-old male was paragliding in the area and
crashed into the mountain near the paraglider launch site before rolling down
approximately 20 feet from the impact site. HFD personnel arrived at the
paraglider’s location, which was approximately 150 feet above the road, and
conducted a medical assessment. The paraglider was pulseless, apneic, and
unresponsive. Air 1 then safely airlifted the paraglider to the nearby landing
zone at Sandy Beach. Medical care was transferred to the EMS at 3:29 p.m.

d. On December 12, 2025, the HFD received a call at 4:37 p.m. and responded
to a hiker in distress on the Manana Trail with 6 units staffed with 20
personnel. The first unit arrived on scene at 4:56 p.m. and established a
landing zone at the Waiau District Park. The second-arriving unit proceeded
to the trailhead.

It was reported that a male hiker in his 20s was in distress and unable to
descend the trail on his own. Air 1 arrived at the hiker’s location, where they
hoisted him into the aircraft and safely airlifted him to the nearby landing
zone. Medical care was transferred to the EMS at 5:22 p.m.

e. On December 15, 2025, the HFD received a call at 5:26 p.m. and responded
to an injured hiker on the Kuli‘ou‘ou Ridge Trail in ‘Aina Haina with 6 units
staffed with 19 personnel. The first unit arrived on scene at 5:41 p.m.,
established command, and secured the landing zone to prepare for air
operations.
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It was reported that a 29-year-old female fell approximately 30 feet from the
Ko‘olau Summit Trail, above the Kuli‘ou‘ou Ridge Trail, suffered an injury, and
was unable to descend the trail on her own. Her hiking companion, a 30-
year-old male, was able to make his way to her location, where they waited
for assistance. Air 1 attempted to insert rescue personnel at the hikers’
location, but the terrain, weather, and darkness made it unsafe to do so.
Rescue operations continued by foot until 1:16 a.m. Due to dangerous terrain
and weather conditions, operations were halted and resumed at first light the
next morning.

HFD personnel on foot arrived at the hiker’s location at 10:56 a.m., where
they conducted a medical assessment and performed basic life support
treatment. The hiker was then lowered via multiple rope systems to an area
free of tree canopy and below the cloud cover where Air 1 hoisted her into the
aircraft and transported her to the nearby landing zone. Medical care was
transferred to the EMS at 1:15 p.m.

f. On December 23, 2025, the HFD received a call at 8:54 a.m. and responded
to an injured hiker on the Koko Head Crater Trail with 6 units staffed with 18
personnel. The first unit arrived on scene at 9:02 a.m. and ascended the trail
on foot. The second-arriving unit secured a nearby landing zone to prepare
for air operations.

It was reported a female hiker in her 20s suffered an injury and was unable to
descend the trail on her own. HFD personnel on foot arrived at the hiker’s
location, conducted a medical assessment, and provided basic life support.
The hiker was then hoisted onto the aircraft and safely transported to the
nearby landing zone. Medical care was transferred to the EMS at 9:55 a.m.

g. On December 25, 2025, the HFD received a call at 10:08 a.m. and responded
to an injured hiker on the Koko Head Crater Trail with 6 units staffed with 18
personnel. The first unit arrived on scene at 10:18 a.m. and ascended the
trail on foot. The second-arriving unit secured a nearby landing zone to
prepare for air operations.

It was reported a female hiker in her 40s suffered an injury and was unable to
descend the trail on her own. HFD personnel on foot arrived at the hiker’s
location where they conducted a medical assessment and provided basic life
support. The hiker was then hoisted into the aircraft and safely transported to
the nearby landing zone. Medical care was transferred to the EMS at 11:12
a.m.
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h. On December 28, 2025, the HFD received a call at 8:02 a.m. and responded
to an injured hiker on the Lanikai Pillbox Trail in Kailua with 6 units staffed
with 17 personnel. The first unit arrived on scene at 8:11 a.m. and ascended
the trail on foot to begin the search by ground. The next-arriving unit secured
a landing zone to prepare for air operations.

It was reported a female in her 20s was hiking with a partner and sustained
an injury and could not continue on her own. Rescue personnel on foot
arrived at her side at 8:23 a.m., performed an initial medical assessment, and
provided basic life support treatment. Air 1 located them, inserted rescue
personnel near the hiker’s location, and prepared her for extraction. Air 1
transported the hiker to the nearby landing zone where medical care was
transferred to the EMS at 9:01 a.m.

i. On December 28, 2025, the HFD received a call at 4:27 p.m. and responded
to an injured hiker on the mountain summit above the Ka‘au Crater Trail in
Palolo with 5 units staffed with 13 personnel. The first unit arrived on scene
at 4:34 p.m. and secured a nearby landing zone to prepare for air operations.

It was reported a male in his 20s was hiking with two others for approximately
five hours, became weak, and could not continue on his own. Air 1 located
the hikers near the summit and lowered rescue personnel nearby. They
arrived at the injured hiker’s side at 5:07 p.m., performed an initial medical
assessment, and provided basic life support treatment. Rescue personnel
assisted the injured hiker to an open area and prepared him to be hoisted into
Air 1. Air 1 then transported the hiker to the nearby landing zone, where
medical care was transferred to the EMS at 5:31 p.m.

j.  On December 29, 2025, the HFD received a call at 4:25 p.m. and responded
to an injured hiker on the Ka‘au Crater Trail in Palolo with 5 units staffed with
15 personnel. The first unit arrived on scene at 4:39 p.m. and secured a
nearby landing zone to prepare for air operations while additional units
ascended the trail on foot.

It was reported a male and female in their 30s were hiking for approximately
nine hours when the male experienced a medical emergency and could not
continue on his own. Air 1 located the hikers and lowered rescue personnel
nearby. They arrived at the hikers’ location at 5:06 p.m., performed an initial
medical assessment, and provided basic life support treatment. Air 1 then
transported the hikers to the nearby landing zone where medical care was
transferred to the EMS at 5:27 p.m.
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While addressing the two hikers, personnel encountered two additional hikers
making their way down the trail without lights. Due to the limited amount of
sunlight left and the distance from the trailhead, the two hikers were also
airlifted to the landing zone.

Water Rescue
Fiscal Year @ FYZ023 @FY2024 @FY2025 @FY2024
. i Ml Fl

July Auguslt  Seplember  Oclober November December January February March April May June
Fy2023 28 18 13 23 18 12 10 19 19 12 14 20
FY2024 20 24 13 22 11 13 1 & 10 17 17 15
FyYa2o25 14 24 10 12 14 19 tl 10 17 15 14 12
FY2024 20 17 9 17 10 13

Water rescues include ocean and swift water rescues and boaters in distress in
which a rescue company and an HFD helicopter were deployed and performed
actions.

On December 27, 2025, the HFD received a call at 5:57 p.m. and responded to a
boater in distress offshore of Waikiki with 5 units staffed with 15 personnel. The
first unit arrived on scene at 6:02 p.m. to investigate.

It was reported a 35-foot sailboat with four individuals on board encountered
engine problems and was adrift approximately one mile offshore. An HFD
rescue boat arrived on scene and made contact with the vessel at 6:28 p.m.
Rescue personnel boarded and confirmed there were no injuries and rigged the
disabled vessel for towing. The HFD’s rescue boat safely towed the vessel to the
Ala Wai Boat Harbor at 7:13 p.m.



Fire Chief’'s Report to the Fire Commission - December 2025
Page 18
January 21, 2026

3. HM and Medicals

Incident Data and Trends

Hazardous Material

Fiscal Year @ FY2023 @FY2024 @FY2025 @FY2024

ul August Seplembae 1= ~ O mbe a bru. Ma A J u
July August  Seplember Oclober November December January February March April May June
FY2023 103 122 g2 93 121 113 19 109 141 97 101 108
FY2024 110 114 118 113 105 121 130 100 109 122 102 9é
FY2025 97 125 120 105 122 98 136 14 124 114 100 9
FY2024 99 141 %0 112 93 123

Medical

Fiscal Year @ FY2023 @FY2024 @FY2025 @FY2024
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July August  Seplember October Movember December January February March April May June

Fy2023 b4 3547 3442 3814 3316 3725 3864 3296 4031 3766 3690 3531
Fy2024 7oz 3670 36N 3800 3300 4032 4060 3495 83 3667 3895 3474
Fy202s 3795 3455 3244 3451 3492 3743 3821 3643 720 3586 3g00 3520
Fy2ozé 1476 g 3553 i N3 4033

Major HM incidents include those in which there are major evacuations of a
building and/or area and include injuries that require advanced medical care.
Major medical incidents include those which involve mass casualty and active
shooter.

There were no HM incidents to report.

. Complimentary Correspondence Received

An individual was appreciative of HFD personnel for giving their time and talent and
being a “dream supporter” to a young boy and his family who have been through
many challenges.

On October 7, 2025, Mokulele Fire Station crewmembers were given the privilege of
hosting a Jamie’s Dream Team candidate, who had been in the hospital for 80% of
his life and has had five organ transplants. His dream was a vacation to Hawai‘i and
a visit to a local fire station.

J. Complaint Received

No complaints were received.

K. Upcoming Event

e HFD Promotion Ceremony on February 13, 2026
e 118™ Fire Fighter Recruit Graduation on March 20, 2026

SHELDON K. HAO
Fire Chief

SKH:cn



