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HONOLULU FIRE COMMISSION 
City and County of Honolulu 

636 South Street, Honolulu Fire Department Auditorium 

Honolulu, Hawaii  96813 

Regular Meeting 

                                                    Wednesday, January 21, 2026 

10:30 a.m. 

 

MEETING NOTICE AND AGENDA 

 

 

ORAL TESTIMONY 

 

Persons wishing to testify in-person may attend the meeting at the designated location at 636 South 

Street, Honolulu Fire Department Auditorium, Honolulu, Hawaii  96813.  Oral testimony will be 

permitted on all items on the agenda.  All oral testimony will be taken when each agenda item is 

taken up. 

 

 

WRITTEN TESTIMONY 

 

Written testimony may be mailed to the Honolulu Fire Commission c/o Honolulu Fire Department, 

636 South Street, Honolulu, Hawaii  96813, or emailed to nmurata@honolulu.gov and must be 

received before the start of the above scheduled meeting. 

 

 

ATTENDING THE MEETING 

 

This meeting will be held as an in-person meeting only.  Members of the public may attend the 

meeting at the designated location only at 636 South Street, Honolulu Fire Department 

Auditorium, Honolulu, Hawaii  96813. 

 

 

mailto:nmurata@honolulu.gov


 
 
 
MATERIALS AVAILABLE FOR INSPECTION 

 

Meeting materials, if any, are available for public inspection at the City and County of Honolulu 

website https://www.honolulu.gov under events. 

 

If you need an auxiliary aid/service or other accommodation due to a disability, contact 

Commission Secretary Nadine Murata (see contact information above) as soon as possible. 

Requests made as early as possible have a greater likelihood of being fulfilled. Upon request, this 

notice is available in alternate/accessible formats such as large print or electronic copy. 

 

 

 

                   AGENDA 

                                                

 

I. CALL TO ORDER. 

 

II. PUBLIC TESTIMONY ON ALL AGENDA ITEMS. 

 

III. APPROVAL OF THE MINUTES OF DECEMBER 17, 2025. 

 

IV. REPORT OF THE FIRE CHIEF, INCLUDING UPDATES ON WORKFORCE, 

FACILITIES, EQUIPMENT, BUDGET, DISCUSSIONS WITH HAWAII FIRE 

FIGHTERS ASSOCIATION, INTERNAL/EXTERNAL STAKEHOLDER 

MATTERS, MAJOR INCIDENTS (FIRES/ RESCUES/ HAZARDOUS 

MATERIALS AND MEDICALS/ AUTO EXTRACTIONS), COMPLIMENTARY 

CORRESPONDENCE RECEIVED AND COMPLAINTS RECEIVED.  The Fire 

Chief may also brief the Commission on any significant events that occur after the 

official agenda is posted, including incidents where a department member may have 

caused harm or may have been harmed while on duty. 

 

                  Discussion may include any of the items identified in the Report of the Fire Chief  

                  attached to this agenda. 

 

                  The Commission may hold an executive session meeting to “consult with the board’s  

                  attorney on questions and issues pertaining to the board’s powers, duties, privileges,  

                  immunities, and liabilities” [HRS Sec. 92-5(a)(4)] and/or “consider sensitive matters  

                  related to public safety or security” [HRS Sec. 92-5(a)(6)] with regard to items in the  

                  report. 

 

V. ANNUAL REPORT TO THE FIRE COMMISSION FROM THE FIRE CHIEF. 

 

VI. UPDATE ON JANUARY 6, 2025 MCCULLY FIRE INCIDENT (1645 Young Street). 

 

                  The Commission may hold an executive session meeting to “consult with the board’s  

                  attorney on questions and issues pertaining to the board’s powers, duties, privileges,  

                  immunities, and liabilities” [HRS Sec. 92-5(a)(4)] and/or “consider sensitive matters  

                  related to public safety or security” [HRS Sec. 92-5(a)(6)] with regard to this matter. 

 

https://www.honolulu.gov/


 
 
 

VII. REPORTS ON ASSIGNED COMMISSION WORK- HFD BUDGET REVIEW, 

ANNUAL REPORT, ANNUAL EVALUATION OF THE FIRE CHIEF (Calendar 

Year 2025), AND CITIZEN COMPLAINTS. 

 

The Commission may hold an executive session meeting to “consult with the board’s 

attorney on questions and issues pertaining to the board’s powers, duties, privileges, 

immunities, and liabilities” [HRS Sec. 92-5(a)(4)] with regard to this matter. 

 

VIII. ANNOUNCEMENT:  THE NEXT REGULAR FIRE COMMISSION MEETING 

WILL BE HELD ON WEDNESDAY, FEBRUARY 18, 2026, 10:30 a.m. at HFD FIRE 

ACADEMY. 

 

IX. ADJOURNMENT. 

 


