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AGENDA

Honolulu Fire Department
Honolulu Fire Department Auditorium
Regular Public Meeting
Wednesday, September 17, 2025

10:30 a.m.

l. Call to Order.

1. Public Testimony on All Agenda Items.

I11.  Approval of the Minutes of August 20, 2025.

IV.  Approval of the Executive Session Minutes of August 20, 2025.

The Commission may hold an executive session meeting to “consult with the board’s
attorney on questions and issues pertaining to the board’s powers, duties, privileges,
immunities, and liabilities” [HRS Sec. 92-5(a)(4)] with regard to this matter.

V. Report of the Fire Chief, Including Updates on Workforce, Facilities,
Equipment, Budget, Discussions with Hawaii Fire Fighters Association,
Internal/External  Stakeholder  Matters, Major  Incidents  (Fires/
Rescues/Hazardous Materials and Medicals/ Auto Extractions), Complimentary
Correspondence Received and Complaints Received.



VI.

VII.

VIII.

XI.

Discussion may include any of the items identified in the Report of the Fire Chief
attached to this agenda.

The Commission may hold an executive session meeting to “consult with the board’s
attorney on questions and issues pertaining to the board’s powers, duties, privileges,
immunities, and liabilities” [HRS Sec. 92-5(a)(4)] and/or “consider sensitive matters
related to public safety or security” [HRS Sec. 92-5(a)(6)] with regard to items in the
report.

Discussion on Fire Plans Review Revolving Funds (FPRRF).
Discussion on Peer Support with Captain Kevin Calleon.
Update on January 6, 2025 McCully Fire Incident (1645 Young Street).

The Commission may hold an executive session meeting to “consult with the board’s
attorney on questions and issues pertaining to the board’s powers, duties, privileges,
immunities, and liabilities” [HRS Sec. 92-5(a)(4)] and/or “consider sensitive matters
related to public safety or security” [HRS Sec. 92-5(a)(6)] with regard to this matter.

Update on Alleged February 14, 2025 Sexual Assault Incident at HFD
Headquarters.

The Commission may hold an executive session meeting to “consider the hire,
evaluation, dismissal, or discipline of an officer or employee or of charges brought
against the officer or employee, where consideration of matters affecting privacy
will be involved” [HRS Sec. 92-5(a)(2)] and/or “consult with the board’s attorney on
questions and issues pertaining to the board’s powers, duties, privileges, immunities,
and liabilities” with regard to this matter [HRS Sec. 92-5(a)(4)].

Citizen Complaint Letter Received February 18, 2025 Alleging Concurrent
Employment of a Fire Fighter and Misrepresentation of HFD Hours Worked.

The Commission may hold an executive session meeting to “consider the hire,
evaluation, dismissal, or discipline of an officer or employee or of charges brought
against the officer or employee, where consideration of matters affecting privacy
will be involved” [HRS Sec. 92-5(a)(2)] and/or “consult with the board’s attorney on
questions and issues pertaining to the board’s powers, duties, privileges, immunities,
and liabilities” [HRS Sec. 92-5(a)(4)] with regard to this matter.

Reports on Assigned Commission Work- Budget Review, Annual Report, and
Fire Chief’s Evaluation.

The Commission may hold an executive session meeting to “consult with the board’s
attorney on questions and issues pertaining to the board’s powers, duties, privileges,
immunities, and liabilities” [HRS Sec. 92-5(a)(4)] with regard to this matter.



XIl. Selection of Chair.
XI11. Selection of Vice-Chair.

XIV. Announcement: The next regular Fire Commission meeting will be held on
Wednesday, October 15, 2025, 10:30 a.m. at HFD Auditorium.

XV. Adjournment.

Public meeting materials, once they have been distributed to the Commission, will be available
by email upon request to Commission Secretary Nadine Murata- phone: (808) 723-7321 between
1:00 — 4:00 p.m.; email: nmurata@honolulu.gov. If these materials are distributed to the
Commission in advance of the meeting, they will be available for public inspection at least three
full business days before the meeting.

If you need an auxiliary aid/service, or accommodation due to a disability, contact Commission
Secretary Nadine Murata (see contact information above) as soon as possible. Requests made as
early as possible have a greater likelihood of being fulfilled.

Upon request, this notice is available in alternate/accessible formats.
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