|. WORKFORCE CAPACITY & HIRING TRENDS

DPR MONTHLY OPERATIONAL PERFORMANCE & TRENDS

Month Filled positions Vacancy rate Fill rate New hires Hires Trend Performance
Oct-25 141 10% 90% 29
Nov-25 141 10% 90% 29 1:2
Dec-25 141 10% 90% 29 - 60
Jan-26 141 10% 90% 29 . I I I I I E
Feb-26 141 10% 90% 29 20
Mar-26 141 10% 90% 29 0 ‘ ‘ . r , .
Apr—26 141 10% 90% 29 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26
Il. STANDARDIZED MAINTENANCE (PMRS)
Month Goal Comfort Station Stations Cleaned Status PMRS Performance
Jul-26 100% 50 49 On Track 100
Aug-26 100% 50 48 On Track g 1
Sep-26 100% 50 49 On Track £ oo ‘
Oct-26 100% 50 49 On Track & W
Nov-26 100% 50 48 On Track ] ‘ ‘ ‘
Dec-26 100% 50 47 On Track Juk26 Aug-26 Sep-26 2026-10-01  2026-11-25  2026-12-25
Ill. FIELD OPERATIONS: DISTRICT MOWING
District Parks Parks Mowed % Mowed Status District Mowing Performance
D1 200 198 99% On Track 100% T - ‘ - " . -
D2 200 198 99% On Track ZZ
D3 200 198 99% On Track a0% = % Mowed
D4 200 198 99% On Track 208 T
D5 200 198 99% On Track o ox o2 oba 5 58
IV. MAINTENANCE SUPPORT SERVICES (MSS
Trade Total Orders Completed Orders % Completion Status Trade Shop Performance
Plumbing 1211 1210 99% On Track 100%
Masonry 1211 1210 99% On Track o I I I I [
Painting 1211 1210 99% On Track 20% - 7
| m % Completion
Carpentry 1211 1210 99% On Track o
Welding 1211 1210 99% On Track s e s e = &
Grounds Improvement 1211 1210 99% On Track & - L & S ®

V. BATHROOM CLEANING

Proposed Goal: 100% Cleanliness Index (2x Daily Cleaning)
Measures:

- Morning Attendance Check (10:00 AM)

- Afternoon Refreshment Check (2:00 PM)

VI. MSS CONTRACTED WORK PIPELINE

Major Infrastructure Projects:

- Roofing: 5 Jobs Active

- Fencing: 12 Jobs Active

- Asphalt/Concrete: 3 Jobs Pending

Performance Legend

Status

Criteria

On Track

>=90%

At Risk

70% - 89%

Needs Attention

<70%




