HONOLULU BOTANICAL GARDENS

GOALS & METRICS
‘ Ho‘omaluhia . Foster ‘Wahiawé

2026 2025

ol

o

=

©

S

5 55,000
S 65,000
o 700,000
S

=3

o

S

=3

= 83,000

well-distributed
every month  December

3,500
4,500
57,000

rounded to

Annual "
ATTENDANCE

2025

2026

1,800
6,000
600

800 engaged
volunteers

monthly December

144
495
45

rounded to

Annual o
VOLUNTEERS

10,000 total volunteer hours
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To achieve this, the Gardens will:

Build on best-in-class customer
service practices

Hone lesson plans to be more
impactful, relevant, and engaging

Cultivate meaningful, mutually
beneficial relationships with
volunteers

96% satisfied visitors

Align outreach objectives with
core conservation messaging

Produce meaningful events that
celebrate the cultural and natural
heritage of the ‘aina

Continued
IMPROVEMENT



