
DPR Summer Fun 

Program Outcomes & Benchmarks 

 

 

Purpose: DPR Program Outcomes state the change that Summer Fun and other recreation programs intend to 

create; benchmarks break those outcomes into concrete, measurable expectations used to determine whether the 

intended change occurred.They also: 

• Establish a baseline to strengthen how we plan, implement, and support programs. 

• Make our work visible through clear and simple data. 

• Tell a better story of what we offer to youth, families, and the community. 

• Share a powerful story of our impact using measurable outcomes. 

• Use this information to support funding, growth, accountability, and continuous improvement. 

• Celebrate the positive impact of our programs and the contributions of our staff. 
 

 
PROGRAM OUTCOME: SENSE OF PLACE & COMMUNITY 

Increase connection to home, park, and community. 

• Know about the place I live and engage during program. 

• Know the host and community names, people, histories, stories, culture, languages, and practices. 

• Help take care of my home, park, and community 

 
➢ 1. Sense of Place Benchmark 

Provide at least 2 structured learning opportunities that help participants learn about where they are 
from, including the name, location, and significance of their park, neighborhood, or surrounding 
community. 

• Builds understanding of local identity, history, and environment. 

• Strengthens pride, belonging, and connection to the park and community they use daily. 

• Encourages respect, care, and stewardship of public spaces and natural resources. 

• Helps youth see themselves as part of a larger community with shared responsibility. 

 
➢ 2. Community Engagement Benchmark 

Collaborate with at least 2 community partnerships to enhance participant learning through real-world 

connections. Engage in two types of community partnerships each session: 

1. One intentional, ongoing partnership that involves planned collaboration and repeated engagement; 

and 

2. One open or drop-in engagement opportunity where community partners participate in a single 

event, activity, or visit. 

 

• Partnerships deepen children’s understanding of their local environment, culture, and 

community identity. 

• Strengthening ties to neighborhood organizations fosters pride, belonging, and stewardship of 

Hawai‘i’s unique places. 

• Community engagement models civic responsibility and reinforces the importance of giving back. 
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PROGRAM OUTCOME: HEALTH & WELLNESS 

Increase habits that support healthy minds, bodies, hearts, and spirits. 

• Engage in healthy habits, fitness, and behaviors 

• Engage in positive social interactions 

• Promote wellness in others 

 
➢ 3. Physical Fitness Benchmark 

Implement 7 total hours of physical fitness weekly, including 2 hours of aquatics, to promote healthy 

habits and improve overall well-being. 

• Regular physical activity supports cardiovascular health, strength, and endurance in youth. 

• Aquatic activity provides a low-impact, safe environment that promotes confidence and water 

safety skills. 

• Establishing consistent movement at a young age encourages lifelong healthy lifestyle practices. 

 
➢ 4. Social Emotional Learning Benchmark 

Develop and implement 3 SEL lessons focused on supporting mental, emotional, and social well-being 

throughout the program. 

• SEL gives youth the tools to manage emotions, resolve conflict, build relationships, and cope with 

challenges. 

• Emotional wellness directly impacts academic success, peer interactions, and overall mental 

health. 

• Embedding SEL into daily programming promotes a supportive, inclusive environment for all 

participants. 

 
PROGRAM OUTCOME: LEADERSHIP 

Increase youth capacity to develop as leaders and community contributors. 

• Create a safe place to learn and practice employability skills 

• Foster civic contributors and global thinkers 

• Empower youth to strive for personal growth 

 
➢ 5. Junior Leader Development Benchmark 

Provide 4 structured leadership opportunities for Junior Leaders to guide activities, support peers, and 

engage in skill-building with staff mentorship. 

• Leadership opportunities help teens build confidence, responsibility, communication, and 

decision-making skills. 

• Junior Leaders serve as role models, reinforcing positive behavior and teamwork for younger 

participants. 

• Mentorship from staff creates a pathway for future youth employment and community 

leadership. 


