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Part I:
 DISCOVERY & ASSESSMENTS

Part II:  
Site plan & program 

Part III:  
long range &

phase one concept design

Part IV:  
Costing & implementation

Phase V:  
Final report

Sep. 9-11

Dec.

Nov. 6Oct.

Jan. Jan.

Jun.

Jul.

1st Public 
Meeting

Site
Analysis

Focus
Groups

Cost Projection 
& Phasing

Final Vision
Presentations

Site Plan
Scenarios

Site Visit 1

Program
& Goals

Mar. Apr. May

Preferred
Draft Plan

External
Stakeholders

Strategic Plan
Refinement

we are here

COMMUNITY EVENT

COMMUNITY EVENT

COMMUNITY EVENT
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