Monthly Mowing Percentage

90% 85%

80%

76% 76% 759 /8%

71% /4%
0

80% 74%

70%
62% 60%

he) 0,
2 60% >8%
[e)
= 50%
ke
o 40%
S 30%
N
20%
10%
0%
District 1 District 2 District 3 District 4 District 5 Total Parks
Mowing Crew District
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District and Number of parks assigned to each mowing crew
District 1 District 2 District 3 District 4 District 5 Total Parks
# of Parks 51 46 51 56 45 249
Average Mowing 39 39 39 34 38 40 32 45 28 27 176 185
Positions
Filled/Assigned 4 4 5 7 5 5 4 5 3 6
Linear Miles 13 10 13 58 13

*Number of Parks assigned to mowing crews in each district may change to help cover fields assigned to PMO/GK’s. If PMO/GK is on
leave or mower down for repair, mowing crews responsible for covering.

Main factor for non-mowing of parks/fields in each district: STAFFING
e Operators on leave and/or temporarily assigned to a different position.
o Other Leave/ Long-term Leave (Medical, Workman’s Comp, etc.)
o Vacation / Reassignment
o Sick Leave
e Vacant Positions
o Some districts not fully staffed to authorized position amount.

Other contributing factors:
e Mandatory Training
e Equipment Repair
e Unplanned field usage by park users/groups
e Summer Fun
e Distance/Drive Time
e Weather



