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The Office of the City Auditor is pleased to present its fourth annual Service Efforts and Accomplishments (SEA) Report for the CityThe Office of the City Auditor is pleased to present its fourth annual Service Efforts and Accomplishments (SEA) Report for the City
and County of Honolulu. The report is intended to be informational, and provides data about the costs, quality, quantity, and
timeliness of city services. A variety of comparisons are included to provide the Honolulu City Council, city employees, and the public
with an independent, impartial assessment of performance trends that can be used to strengthen governmental accountability and
transparency, governmental efficiency and effectiveness, the delivery of public services, and to provide data for future decision
making.

In conjunction with this report, the National Research Center of Boulder, Colorado conducted a statistical survey of residents of the
City and County of Honolulu. This National Citizen Survey (NCS) of Honolulu is the fifth survey of Honolulu residents and the fourth
administered in conjunction with the Service Efforts and Accomplishments Report. The survey is a collaborative effort between the
National Research Center and the International City/County Management Association (ICMA), and is standardized to ensure the
research methods and results are directly comparable for over 500 communities across the U.S. The actual FY 2013 NCS survey
results are issued as a separate report.

Great communities are partnerships of the government, private sector, community-based organizations, and residents. All areGreat communities are partnerships of the government, private sector, community-based organizations, and residents. All are
geographically connected. The NCS captures residents’ opinions for the three pillars of a community--Community Characteristics,
Governance, and Participation. The results matrix covers eight facets of community - Safety, Mobility, Natural Environment, Built
Environment, Economy, Recreation and Wellness, Education and Enrichment, and Community Engagement. The redesigned citizen
survey is presented as four reports - Community Livability Report, Dashboard Summary of Findings, Trends Over Time, and Technical
Appendices.

Hopefully, the reader will find that the customized NCS survey provides information that may be used by city staff, elected officials,
and other stakeholders for many purposes; such as community planning and resource allocation, performance measurement, and
evaluation of city programs and policies. The results may also be used for program improvement, policy making, and to identify
community and service strengths and weaknesses.
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NCS highlights include:

• 71% of the residents rated the overall quality of life in the City and County of Honolulu as excellent or good, (NCS Tab 2 p.2)
• 76% rated it as an excellent or good place to live, (NCS Tab 2 p.2)
• 74% rated their neighborhood as an excellent or good place to live, and (NCS Tab 2 p.2)
• 78% reported they plan to stay in the city for the next five years. (NCS Tab 4 p.1)

High ratings of excellent or good were given to the fire department (85%), and ambulance or emergency medical services (85%).
Other favorable ratings were shopping opportunities (64%), recreation opportunities (57%), drinking water (74%), and air quality
(69%). (NCS Tab 2 p3)

Characteristics receiving the lowest excellent or good ratings were the availability of affordable quality housing (9%), availability of
affordable quality child care (23%), traffic flow on major streets (10%), street repair (11%), sidewalk maintenance (20%), and ease of
car travel (15%). About 48% of survey participants reported they were not under housing cost stress (paid housing costs of more than
30% of their monthly household income). (NCS Tab 2 p.3 to p.8: Tab 4, p.2)

Overall Spending and Staffing

Honolulu, like other cities, uses various funds to support its activities. The General Fund is used for all general revenues and
governmental functions including public safety, community and customer services, design and construction, emergency management
and emergency services, environmental services, fire, information technology, parks and recreation, police, and legislative, and
support services. These services are supported by general city revenues and program fees. In FY 2013, the city’s total General Fund
expenditures and other uses of funds totaled $1.064 billion. Total General Fund spending decreased 15% over the last five years
because some expenses were transferred to other funds. In FY 2013, General Fund operating expenditures and other uses of funds
totaled $1,090 per Honolulu resident, including operating transfers, based on a population estimate of 976,372 residents. Per capitatotaled $1,090 per Honolulu resident, including operating transfers, based on a population estimate of 976,372 residents. Per capita
cost for the city’s departments was about $1,201. (See Chapter 1 for performance measures, trends, and more details.)

Proprietary Funds are used for sewer, public transportation, solid waste, highways, and housing. These services are generally
supported by charges paid by users. In FY 2013, proprietary and special fund operating expenses totaled $634 per capita. Other funds
are for highway, bikeway, parks and playgrounds, the liquor commission, post-employment benefits reserves, affordable housing, and
rental assistance funds. A myriad of special funds exist including zoo animal purchase, the Hanauma Bay Nature Preserve, land
conservation, clean water and natural lands, community development, golf, special events, special projects, and famers’ home
administration loan funds. Federal grants cover housing and community development, as well as the Section 8 rental assistance
funds. Funds also exist for general improvement bonds, highway improvement bonds, sewer revenue bonds, capital projects, and
municipal stores. (See Chapter 1)
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Total revenues in FY 2013 totaled $1.85 billion. The largest sources of revenues were real property tax ($831.1 million) and sewer
charges ($286.9 million). Other revenues include licenses and permits charges, solid waste revenues, federal and state grants, and
various revenues from fuel and motor vehicle taxes. The city’s Financial Policy requires the city to maintain a very high tax collection
rate (over 98.0%) and relies on user fees to finance municipal services.

In FY 2013, the new administration removed citywide hiring restrictions. City staffing is measured in full-time equivalent staff, or FTE.
In FY 2013, the city was authorized a total of 10,825 FTE and filled positions totaled 8,844 FTE (81.7%). Vacant positions were 1,981
FTE (18.3%). The executive branch was authorized 9,846 FTE and filled 8,057 FTE positions. The executive branch vacancy rate was
18.2% or 1,789 FTE in FY 2013. The legislative branch was authorized 126 FTE and filled 119 FTE positions. The legislative branch
vacancy rate was 5.6% or 7 FTE in FY 2013. Over the last five years, total citywide FTE (including authorized temporary positions)
increased less than 1% and the vacancy rate increased 4%. Honolulu employees also provide services to the State of Hawai`i and theincreased less than 1% and the vacancy rate increased 4%. Honolulu employees also provide services to the State of Hawai`i and the
counties of Kaua`i, Maui, and Hawai`i that are reimbursed by those jurisdictions.

Over the last five years, overtime expenditures decreased 17.6% and non-holiday overtime expenditures decreased 19.8%. In the
executive branch, total overtime expenditures decreased 15% and non-holiday overtime expenditures decreased 19.6%. In the
legislative branch, total overtime expenditures and non-holiday expenditures increased 27.7% and 30% respectively.

By reviewing the entire report, readers will gain a better understanding of the mission and work of each of the city’s departments.
The Background section includes a community profile, discussion of service efforts and accomplishments reporting, and information
about the preparation of this report. Chapter 1 provides a summary of overall city spending and staffing over the last five years.
Chapters 2 through 25 present the mission statements, goals and objectives, description of services, resources, background
information, workload, performance measures, and survey results for the various city services. City priorities are discussed in
Chapter 1. The full results of the National Citizen Survey and its related reports are available as a separate report due to the volume
and size of the survey results. To better understand the information presented in Honolulu’s report, we have posted brief video
tutorials for our Service Efforts and Accomplishments report and the National Citizen Survey of Honolulu residents on our website.tutorials for our Service Efforts and Accomplishments report and the National Citizen Survey of Honolulu residents on our website.

- iii -



We solicit inputs and any suggestions for improving this report. We thank the many departments and staff that contributed to this
report. Without their support and assistance, this report would not be possible. This report is posted on our website at
http://www1.honolulu.gov/council/auditor. Copies of this report are also available by contacting the Office of the City Auditor at:

Office of the City Auditor
City and County of Honolulu
1001 Kamokila Boulevard, Suite 216
Kapolei, HI 96707
Phone: 808-768-3134
E-mail: oca@honolulu.gov

Respectfully submitted,

Edwin S. W. Young
City Auditor

Audit staff:
Susan Hall
Van Lee
Troy Shimasaki
Wayne Kawamura
Amy Cheung
Charisma FojasCharisma Fojas
Darin Kawamoto
Sherri Suzawa

- iv -


	Slide Number  1
	Slide Number  2
	Slide Number  3
	Slide Number  4
	Slide Number  5
	Slide Number  6
	Slide Number  7
	Slide Number  8
	Slide Number  9
	Slide Number  10
	Slide Number  11
	Slide Number  12
	Slide Number  13
	Slide Number  14
	Slide Number  15
	Slide Number  16
	Slide Number  17
	Slide Number  18
	Slide Number  19
	Slide Number  20
	Slide Number  21
	Slide Number  22
	Slide Number  23
	Slide Number  24
	Slide Number  25
	Slide Number  26
	Slide Number  27
	Slide Number  28
	Slide Number  29
	Slide Number  30
	Slide Number  31
	Slide Number  32
	Slide Number  33
	Slide Number  34
	Slide Number  35
	Slide Number  36
	Slide Number  37
	Slide Number  38
	Slide Number  39
	Slide Number  40
	Slide Number  41
	Slide Number  42
	Slide Number  43
	Slide Number  44
	Slide Number  45
	Slide Number  46
	Slide Number  47
	Slide Number  48
	Slide Number  49
	Slide Number  50
	Slide Number  51
	Slide Number  52
	Slide Number  53
	Slide Number  54
	Slide Number  55
	Slide Number  56
	Slide Number  57
	Slide Number  58
	Slide Number  59
	Slide Number  60
	Slide Number  61
	Slide Number  62
	Slide Number  63
	Slide Number  64
	Slide Number  65
	Slide Number  66
	Slide Number  67
	Slide Number  68
	Slide Number  69
	Slide Number  70
	Slide Number  71
	Slide Number  72
	Slide Number  73
	Slide Number  74
	Slide Number  75
	Slide Number  76
	Slide Number  77
	Slide Number  78
	Slide Number  79
	Slide Number  80
	Slide Number  81
	Slide Number  82
	Slide Number  83
	Slide Number  84
	Slide Number  85
	Slide Number  86
	Slide Number  87
	Slide Number  88
	Slide Number  89
	Slide Number  90
	Slide Number  91
	Slide Number  92
	Slide Number  93
	Slide Number  94
	Slide Number  95
	Slide Number  96
	Slide Number  97
	Slide Number  98
	Slide Number  99
	Slide Number  100
	Slide Number  101
	Slide Number  102
	Slide Number  103
	Slide Number  104
	Slide Number  105
	Slide Number  106
	Slide Number  107
	Slide Number  108
	Slide Number  109
	Slide Number  110
	Slide Number  111
	Slide Number  112
	Slide Number  113
	Slide Number  114
	Slide Number  115
	Slide Number  116
	Slide Number  117
	Slide Number  118
	Slide Number  119
	Slide Number  120
	Slide Number  121
	Slide Number  122
	Slide Number  123
	Slide Number  124
	Slide Number  125
	Slide Number  126
	Slide Number  127
	Slide Number  128
	Slide Number  129
	Slide Number  130
	Slide Number  131
	Slide Number  132
	Slide Number  133
	Slide Number  134
	Slide Number  135
	Slide Number  136
	Slide Number  137
	Slide Number  138
	Slide Number  139
	Slide Number  140
	Slide Number  141
	Slide Number  142
	Slide Number  143
	Slide Number  144
	Slide Number  145
	Slide Number  146
	Slide Number  147
	Slide Number  148
	Slide Number  149
	Slide Number  150
	Slide Number  151
	Slide Number  152
	Slide Number  153
	Slide Number  154
	Slide Number  155
	Slide Number  156
	Slide Number  157
	Slide Number  158
	Slide Number  159
	Slide Number  160
	Slide Number  161
	Slide Number  162
	Slide Number  163
	Slide Number  164
	Slide Number  165
	Slide Number  166
	Slide Number  167
	Slide Number  168
	Slide Number  169
	Slide Number  170
	Slide Number  171
	Slide Number  172
	Slide Number  173
	Slide Number  174
	Slide Number  175
	Slide Number  176
	Slide Number  177
	Slide Number  178
	Slide Number  179
	Slide Number  180
	Slide Number  181
	Slide Number  182
	Slide Number  183
	Slide Number  184
	Slide Number  185
	Slide Number  186
	Slide Number  187
	Slide Number  188
	Slide Number  189
	Slide Number  190
	Slide Number  191
	Slide Number  192
	Slide Number  193
	Slide Number  194
	Slide Number  195
	Slide Number  196
	Slide Number  197
	Slide Number  198
	Slide Number  199
	Slide Number  200
	Slide Number  201
	Slide Number  202
	Slide Number  203
	Slide Number  204
	Slide Number  205
	Slide Number  206
	Slide Number  207
	Slide Number  208
	Slide Number  209
	Slide Number  210
	Slide Number  211
	Slide Number  212
	Slide Number  213
	Slide Number  214
	Slide Number  215
	Slide Number  216
	Slide Number  217
	Slide Number  218
	Slide Number  219
	Slide Number  220
	Slide Number  221
	Slide Number  222
	Slide Number  223
	Slide Number  224
	Slide Number  225
	Slide Number  226
	Slide Number  227
	Slide Number  228
	Slide Number  229
	Slide Number  230
	Slide Number  231
	Slide Number  232
	Slide Number  233
	Slide Number  234
	Slide Number  235
	Slide Number  236
	Slide Number  237
	Slide Number  238
	Slide Number  239
	Slide Number  240
	Slide Number  241
	Slide Number  242
	FY 2013 SEA Report Cover 03-17-14 Revised.pdf
	Slide Number  1
	Slide Number  2




