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The Department of Enterprise Services (DES) operates and maintains the Neal S. Blaisdell Center, the Waikiki Shell, the Honolulu Zoo
and six municipal golf courses. The department also coordinates the preparation, administration, and enforcement of citywide
concession contracts. This is the only city department whose operating budget is primarily funded by user fees from public events and
activities.

The department’s goals are to:

• Decrease the General Fund subsidy of the Special Events Fund and the Golf Fund.
• Provide excellence in service and facilities

Chapter 9 Department of Enterprise Services

• Provide excellence in service and facilities
• Increase public awareness of departmental programs and services via marketing and public relations.

The department’s administration directs and coordinates the programs and operations through its four divisions:

• Building Services – Provides facilities support to the Blaisdell Center, Waikiki Shell, Honolulu Zoo, six municipal golf courses and
designated concessions.

• Customer Services – Plans, develops, markets and rents out the Blaisdell Center and Waikiki Shell facilities.
• Golf Course – Operates and maintains six municipal golf courses.
• Honolulu Zoo – Operates and maintains the city’s 42-acre zoological park.

To manage and market a diversity of community-oriented facilities and services for the use and

benefit of the public, supporting cultural, recreational, and educational opportunities and events

on a self-supporting basis.

- Mission Statement
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1Percentages do not total to 100% due to rounding.

Total Revenues
($ million)

Total Operating
Expenditures

($ million)
Total Authorized

FTE
Total Vacant

FTE Cost Per FTE2 Total Non-Holiday

FY 2009 $18.6 $20.2 292.9 69.5 $68,999 $652,742 $433,707

FY 2010 $21.6 $19.9 292.9 64.5 $67,851 $577,885 $377,907

FY 2011 $20.6 $18.6 297.9 68.6 $62,432 $645,339 $400,025

FY 2012 $23.1 $20.2 297.9 58.1 $67,920 $372,313 $149,877

FY 2013 $23.7 $20.3 297.9 69.6 $68,213 $608,581 $355,106

Change from last year 3% <1% 0% 20% <1% 63% 137%

Change over last 5 years 27% <1% 2% <1% -1% -7% -18%

Source: Executive Operating Program and Budget (FY 2010-FY 2015), Department of Budget and Fiscal Services, and Department of Enterprise Services. 2Cost Per FTE = Total Operating Expenditures/Total Authorized FTE.
3Overtime pay is established by bargaining unit agreement, as applicable.
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Over the last five years, the department’s operating expenditures
have remained relatively the same. The department reported that it
has continued to maintain service levels at all DES facilities with
minimal increases to its operating expenditures. The department
was able to achieve this by carefully managing existing resources
and operating more efficiently. However, this has adversely
impacted deferred maintenance.

Total authorized staffing was 297.9 FTE positions in FY 2013,
compared to 292.9 in FY 2009, a 2% increase. There were 69.6

Spending and Staffing

compared to 292.9 in FY 2009, a 2% increase. There were 69.6
vacant FTE positions in FY 2013. According to the department, DES
has strived to fill all funded vacant positions. There is a process to
identify the priority vacant position fills based on available
resources, develop the appropriate recruitment mechanism, and
interview and select the most qualified candidates.

Overtime expenditures decreased 7% from $652,742 in FY 2009 to
$608,581 in FY 2013.

General Fund Subsidy

Source: Office of the City Auditor

Golf Fund
($ million)

Special Events Fund
($ million)

Total General Fund Subsidy
($ million)

FY 2009 $11.6 $12.1 $23.7

FY 2010 $9.0 $11.1 $20.1

FY 2011 $8.3 $7.8 $16.1

FY 2012 $9.8 $13.1 $22.9

FY 2013 $5.0 $6.6 $11.6

Change from last year -49% -50% -49%

Change over last 5 years -57% -45% -51%

Source: Department of Enterprise Services
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Administration focuses on maximizing revenues, optimizing fiscal
and manpower resources in support of the department’s and
mayor’s fiscal sustainability goal by reducing the General Fund
subsidy of the Special Events Fund and Golf Fund. It also
administers and enforces citywide concession contracts.

Over the last five years, the division’s operating expenditures
increased 18% from $609,562 in FY 2009 to $718,447 in FY 2013. In
FY 2013, the division administrated 34 concession contracts that
generated revenues of $6.5 million.

Administration and Building Chapter 9 Department of Enterprise Services

generated revenues of $6.5 million.

The Building Services Division completed more than 150
maintenance and repair tasks in FY 2013. These tasks included
several paint-striping projects in parking lots, painting of several
areas at the Honolulu Zoo and Blaisdell, electrical and plumbing
installations, and lighting retrofits.

Operating Expenditures DES Concessions Blaisdell & Waikiki Shell Performances

Expos, Trade

Photo Courtesy of Department of Enterprise Services

Administration
Auditoriums

($ million) Total
Revenues
($ million) Total Revenues Attendance

Expos, Trade
Shows & Job

Fairs1

FY 2009 $609,562 $5.4 34 $5.8 964 $5.9 889,847 49

FY 2010 $609,943 $5.3 36 $5.7 916 $5.8 813,060 50

FY 2011 $480,300 $5.0 30 $6.2 911 $5.5 798,472 47

FY 2012 $536,111 $5.4 31 $6.5 353 $5.6 647,889 47

FY 2013 $718,447 $5.2 34 $6.5 651 $6.1 770,496 53

Change from last year 34% -4% 10% 0% 84% 9% 19% 13%

Change over last 5 years 18% -4% 0% 12% -32% 3% -13% 8%

Source: Department of Enterprise Services. 1Excludes small shows in the Hawai`i Suite meeting rooms.
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The Customer Service Division manages the Blaisdell Center and the
Waikiki Shell. Its goal is to seek out extensive and varied
entertainment choices for the people of Honolulu while maximizing
revenues generated to support the Blaisdell Center’s operations. In
FY 2013, 770,496 people attended 651 performances at the
Blaisdell Center and the Waikiki Shell, compared to an attendance
of 889,847 for 964 performances in FY 2009, a decrease of 13% and
32%, respectively. Auditoriums operating expenditures decreased
3% from $5.4 million in FY 2009 to $5.2 million in FY 2013.
Revenues have increased slightly by 3%.

Customer Services

23,931

33,643

98,502

177,213

Cirque du Solei

Made in Hawai‘i Festival

Wicked

Island-wide Craft Fairs

Attendance for Top Ten Blasidell Center
Events in FY 2013

Revenues have increased slightly by 3%.

The Exhibition Hall, the most frequently used facility in the Blaisdell
Center, held 53 major expositions, tradeshows and job fairs in FY
2013, which significantly contributed to stimulating the local
economy. In FY 2013, the largest turnouts were for the Island-wide
Craft Fair, which brought in 177,213 people, followed by the Made
in Hawai`i Festival where 33,643 people attended.

In the FY 2013 National Citizen Survey, 57% of Honolulu residents
rated recreational opportunities as excellent or good and 51% rated
opportunities to attend cultural/arts/music activities as excellent or
good. These ratings were similar to percentages reported
nationwide and among cities with populations over 300,000.
Among large cities, Honolulu ranked 11th out of 18th cities,
equivalent to the 41% percentile for recreational opportunities.

Source: Department of Enterprise Services

6,724

13,218

14,249

14,825

16,992

19,277

23,931

Rain

Blueman Group

Food and New Products Show

New Hope Easter Service

Journey

Great Aloha Run Expo

Cirque du Solei

The National Citizen Survey (% Excellent or Good)

2010 2011 2012 2013

Recreational Activities 71% 69% 73% 57%equivalent to the 41% percentile for recreational opportunities.
Honolulu ranked 7th out of 16 cities, equivalent to the 60th

percentile for opportunities to attend cultural, arts, and music
activities.

Recreational Activities 71% 69% 73% 57%

Comparison to National Benchmark ↑ ↑ ↑ ↔

Cultural/Arts/Music Activities 70% 71% 69% 51%

Comparison to National Benchmark ↑ ↑ ↑ ↔

Source: The National Citizen Survey, Trends over Time, Honolulu, HI, 2013

Legend:
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The Golf Course Division’s mission is to operate and maintain six
municipal golf courses, which provides affordable golf opportunities
for the city’s recreational golfers. The six municipal courses include:

65,615

24,275

61,415

138,916

Pali

Kahuku

Ewa Villages

Ala Wai

Number of Rounds Played in FY 2013

• Ala Wai
• Ewa Villages
• Kahuku
• Pali
• Ted Makalena
• West Loch

Golf Course Chapter 9 Department of Enterprise Services

Ala Wai is not only the busiest municipal course on O`ahu, but also
one of the busiest courses in the world.

The division’s operation expenditures have remained the same over
the last five years. In FY 2013, registered play totaled 442,362
rounds which is a 5% decrease from the previous year of 464,708
rounds and a 22% decrease of 563,589 rounds played in FY 2009.

62,059

90,082

West Loch

Ted Makalena

Source: Department of Enterprise Services

Photo Courtesy of Department of Enterprise Services

Golf Operating Expenditures Revenues¹

Although the number of rounds played in Honolulu has declined,
revenues generated by the golf courses increased 8% from $7.6
million in FY 2009 to $9.8 million in FY 2013. The department
implemented gradual fee increases at municipal golf courses in FY
2013 which resulted in revenue increases. The department
reported that these fee increases were necessary to sustain current
service levels.

• West Loch

Golf Operating Expenditures
($ million) Number of Rounds Played

Revenues¹
($ million)

FY 2009 $9.0 563,589 $7.6

FY 2010 $8.8 534,508 $8.6

FY 2011 $8.3 475,663 $8.7

FY 2012 $9.2 464,708 $9.1

FY 2013 $9.0 442,362 $9.8

Change from last year -2% -5% 8%

Change over last 5 years 0% -22% 29%

Source: Department of Enterprise Services. 1FY 2013 green fees with golf I.D. card: 18-holes $26 (weekend/holiday); $22 (weekday); $55 (without I.D. card).
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400,162

313,748

Maryland Zoo
Baltimore, MD
(Pop. 621,342)

Palm Beach Zoo
Palm Beach County, FL

(Pop. 1,356,546)

National Comparison on Zoo Attendance

Honolulu Zoo

The Honolulu Zoo Division plans, operates, and maintains a 42-acre
integrated zoological and botanical park in Waikiki. Its mission is to
inspire the stewardship of our living world by providing meaningful
experiences to its guests. The division’s operating expenditures
increased 2% over the last five years.

In FY 2013, the Zoo’s revenues reached $5.1 million with an
attendance of 663,699 visitors. Attendance was slightly lower than
last year. The decreased was attributed to the renovation of the Zoo
and Waikiki Shell parking lots from March to June 2013, which
required half of the parking lot to be closed.

Total Revenues1

($ million)

Operating
Expenditures

($ million)
Zoo Visitor
Attendance

Source: Department of Enterprise Services and city/county zoo websites

Source: Office of the City Auditor

915,971

1,002,425

663,699

Dallas Zoo
Dallas, TX

(Pop. 1,241,162)

Detroit Zoo
Detroit, MI

(Pop.701,475)

Honolulu Zoo
Honolulu, HI

(Pop. 976,372)

Photo Courtesy of Department of Enterprise
Services

On December 15, 2012, the Zoo’s Facebook site recorded a one-day
record-breaking number of visitors with the announcement of the
delivery of three cubs to Moxy, the African lioness. The cubs
continue to be a popular draw for zoo visitors.

The Association of Zoos and Aquariums (AZA) renewed the Zoo’s
accreditation last year. The division reported that the Zoo continues
to address concerns in order to prepare for the next accreditation
inspection in 2016, including filling vacant positions and repairing
and upgrading animal exhibits.

($ million) ($ million) Attendance

FY 2009 $2.2 $5.2 623,034

FY 2010 $3.0 $5.1 580,265

FY 2011 $2.8 $4.8 603,677

FY 2012 $4.0 $5.0 667,981

FY 2013 $5.1 $5.3 663,699

Change from last year 28% 6% -1%

Change over last 5 years 132% 2% 7%

Source: Department of Enterprise Services

1Honolulu Zoo admission: $14 (Adult 13+); $6 (Children 3-12 years); Kama`aina/U.S. Military - $8
(Adult) and $4 (Children). Revenues exclude admissions paid by Honolulu Zoo Society membership
fees.
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