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i Background Data

City and County of Honolulu (FY2011):

= Operating Expenditures = $1.7 billion

= Capital Expenditures = $2.1 billion

= Total = $3.8 billion

= General Fund + 34 Special Funds

s Staffing = 10,970 Authorized FTEs
8,600 Filled FTEs




i Background Data

s EXECUTIVE BRANCH
> City Departments = 22
> (Includes mayor & managing director)

s LEGISLATIVE BRANCH
> City Council + 3 Major Offices
21 Commissions and Boards



i Background Data

Semi-Autonomous Agencies
= Board of Water Supply

= Honolulu Authority for Rapid
Transportation (HART)



COMPREHENSIVE ANNUAL
FINANCIAL REPORT (CAFR)

AFR 1S STANDARD FINANCIAL STATEMENT
FOR MUNICIPAL AND LOCAL
GOVERNMENTS.

GOVERNMENT WIDE REPORT CONTAINS:
= BALANCE SHEET (ASSETS AND LIABILITIES)

= REVENUES AND EXPENDITURES
STATEMENTS

» (INCOME, EXPENSES, CHANGE IN FUND
BALANCES)

» CASH FLOWS




COMPREHENSIVE ANNUAL
i FINANCIAL REPORT (CAFR)

GOVERNMENT WIDE REPORT:

s USES MATRIX REPORTING FOR ALL
FUNDS

= INCLUDES GENERAL, SPECIAL,
PROPRIETARY, & FIDUCIARY FUNDS

s USES COMBINED STATEMENTS
sCONTAINS OTHER STATEMENTS



OTHER CAFR CONTENTS

i = Report/Opinion of Independent
Auditors

= Management Discussion, Analysis,
Notes, and Statistics

= Budget, Actual, and Variance Data

= Funding Progress for Health Care and
Other Post-Retirement Benefits

= Supplemental Info on Non-Government,
Agency, and Special Funds



MATRIX BALANCE SHEET

CITY ARD COURTY OF HOROLLILLY
GOWVERMMENTAL FUNDS
BALAMNMCE SHEET
JUME I, 2011
{Aomounts In thaousands)

Crany@ral
Orligaticn
Bond and
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Aucorued payroll ... 19,555 i,.378 -- 154 258 22,085
Due oo other s «oeecemseeeeaeas S B SS 1,847 5031 -- 23,545 FE.EE0
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The noies to the Tnancial staterenoe are an integral parc of this statermaent.




MATRIX INCOME STATEMENT

CITY AT COUARTY OF HOROLLLLY
GOVERMMENMTAL FUNDS
STATEMFEMRMT OF R.EVEMLIES EXPENRDITURES AMD CHAHGES I~ FUTRD BALATNNCES

ok THE FISCAL YEAR BHDED JUME 30, 2011
f Acameiints iy thowsande 3§

Intarast e Toal
Saneral Highwamy Federmpiicr Transht Seveimnyencal CrervarnrncivLal
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Firvog arted TorTolis . oo ae o e e agas s [ — 551 - ~- — =15 Flrie
rilscellansouss :
Ealinbursenvents and recoveries — LB TN a7FE - - = A2, T Féh
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Highways ard straars. . - - -— - B5;55% &5, 55 %
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HHurman eerwless i . = o - - 1035 1 O35
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The notes 0o the inancial statements are an htegrat pars of this stagermeni.
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MATRIX CASHFLOW STATEMENT

CITY AMNMD COUUIMNTY OF HOMOLLILLL
FPROPRIETARY FURDS
STATEMEMNT OF CASH FLOWS
FOR THE FISCAL YEAR ERNDRDEDR JLITE I0, 2001

Srmounts n chousancdy}
(Pags 1 af 2}

Buaslrnoas- Dy gre Sciivitles- Enler ks Funols
wrilic
Solid Transporcatlon Tocals
Housing SO WWasTo LS DT
Cazh flows from aperailng actlvidles:
Peacaipis from CusiomieErt. oo assrcassinaanas o F 542 % I3IR, VA0 % P5,.854 s 53,5886 5 AR5 P02
Payments to suppllers...... = (&, 1 78) (51 BaS) (P57 14) (202, 258) (B, FPE)
Payments oo emplowyees. . o i) (45,1 12) (Z3 . 878) {1,155} {80,821 )
Crher recelpis (PaymiemEEY - . oo e en 1, s> i A K- - 10, O F 4
Pler cash provided By (used fnd
operating AcVITIEs vrnrmrrenesnramrens 2 BOTF X2 181 (Zch F2Z) (145 B5F) 58&, I0F
Cash flows From nuncaplta]' fimnancine
activicles:
Transfers i ..., Ammn Commas s erC oo 5,020 -= T, &E0 134,821 216,471
Tranzfers ocurt - (¥, 552) {(F.B¥1) - (19, F%35)
Granes and conmriburlomns ..o aaaiiaa cioi — - - 21,42 A P o
koo cash provided by {uscd !rl._!
noncapltal financing acowvitles ....... 5,020 (2. 552} S5, TIP 156, 263 Z18,3F0
Cash flows from capital and refated
fMinancing activites:
Acauisition and consoucolon of
Capital BESEIS vrvrrrrerrme e aa {23} (174,205 (131,727 (Fazy (IS, 72T
Pracesds: from Bsulng notas - 22,9291 75,000 -— TP
Capital grano and subsidies .. - 4,078 -- - 4,078
Proceads from lssutng bonds . == I10,972 210 G0 = 520,97
Frincipal pald On MoOteEs ... -- (15, 702) (F5.C00) - (P00, FOZ)
Principal pald on bonds . (5.1 58) (126, PO2) (5.,875) = (1325,935)
Interest pald on NoOTes ... - (2. 797} (F13E) == {3,080
Interest pald on Bonds ......... (3, 59F) (51,720} A E-Mra-1-3] = (82,095)
Her cash provided by {used
capleal snd related finamcing
T 1T . T S5o=60 (&, 78] (3 JTZH) 57321 (F4Z) e P il
Cash Mows From invesoing activities:
Purchase of INWESTMMEMNLE cccccamamsmas SS=Sooooe - (523,371} (522 QF2) (Z&,552) (B74,775)
Proceads from maturicies of
IVVEELIVPREILE crccrecomesasemccancmannnas SiemmnT 2 D0y B, DS 02 &5 26,830 B15,551
INTRFEST C0 TNAEETMTEEIES e ses e sesens 27 1,053 103 = A, 183
et cash provided by
Trvesting activITies -cvemeececaaeaaas 2,027 (27, Z247) (19 .317F) {1,722) (58,246 1)
et increass in cash
and cazh ecquivalents .oc.ooveenran S5F3 14,057 FE, 421 EP b 222, 99%
Cash and cash eguivatents - July | oooooceiieee 5,258 388,840 1 75241 20,232 . 589, 38F
Cogh and cash cguivalents - June 30 _....... % 5. B3I ] 528 &6FF E 255 SH&HE 5 2. 174 & Bl7,8GE

The notes to the Ananclal seaterments are an integral parn of this Saremnent.
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MATRIX BUDGET COMPARISON

B
|
g
|
B

CITY ARD COURTY OF HOROLLILL

SEMNERAL FULUMND
BEUDGETARY COMPARISON SCHEDLULE
FOR THE FISCAL YEAR ERNDED JUME S0, 201 1
{AMOUREE In thoausands)

Actual o

(FPagas 1 ol 2

Final YWarliamoe

Crriginal Final BudEatary Fawvorable
Baiclper Budget Basis (LInfavorable)
Rovenues:
THICER e ro s snsm s s s s s e s EasesssEs S 5 s S————— BI0O, 7RO BI0,. 780D + a3z, o12 % 2,132
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LTS
Seneral gowvernmonts
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Ity CIerkK cceeeeieeece e 4, B35 L N 2 5.383 1,451
L e T . meearenrns &, S S ETE &, TP 287
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Heurman FResouross ..o eees R, B2%9 5. 829 5, 107 F22
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Proseccutiing A CLLrim@y - corerrrrrrmomssennmsnsnsmssss: -1 T, S 5L 15,451 1,17
Tatal herneral POvernment cccsciscssasssssssnss 135 _0O02 1S, F 55 133,078 12,578
Fublic safeity:
Emargency Flanagement ........ 1.402 1,302 1,251 151
Emergency Services ...... 23,571 4,251 FZ. 885 1 O
3 - S 102, 298 102,997 Tt &, 28
Fedical Examilner cociaccocooaacacacaaaaanaaa. 1,1 1,20 1,242 119
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Total PUblic SafChy v ceececrccecrncncsnrmn s emnn A58, S0P 358,188 335,430 22, TES
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COMBINED CAFR STATEMENT EXAMPLE

CITY AMND COUMNTY ©OF HOROLLUILLL
NOoONMAJOR GOVERMMENTAL FUNDS

COMMBITNING BALAMCE SHEET
JUME 30, 2011 |

{Aomounts in chousands)
{(Page 1 of 5)

Special Revenue Funds

Highway
Beaucification
and Disposal
of Abandoned Parks and Liquor
Wehicles Bikewway FPlaygrounds Coimnmiission
Revolving Fund Fund Furd Fund
ASSETS
ash and investments:
With Treasury and banks. ..o oceeicciiicacancancannas k-3 «1,.1-%1 5 1,300 + 5. 9459 B F.319
Rocoivables:
B T e w - SHxP -
Special ASSesSrvIerIiE (o cccarssarsssrsarran s - - -— -
e e e == = — —
Intergovernmmenbal ccocccccccccccssssscssssnsnsnssannns = = - _
Payroll Adwvance . iiiiiiicciicasssarsanmnanmaman 30 8 - S5
e From other MUnodS cecccccccccracsmssnssssmssssnansme=s - 10 -— =
Total ASSELS cecrrsssmssrssnressrmssresremem e % 3, 181 + 1,318 % & OP R 5 %, 351
LIARBILITIES ATD FUMRD BALANCES
Liabilities:
ACCounts pavyable ccecciccccscccssscsssnsases [ ki 2= + 1 + 1o %+ =<}
Interest and bonds payable-matureéed ...cocociaoa = e — ==
Due tor other funds . cccccccccccscccascsssssnasssansns 103 - Lo 100
P o LT [ F LT | e ——— 4= & - T
Deferted revernuUe . cccisssssssssssssssanrsnmsanssnrsrnns — == S - =
Total LIAabPIRI#EE ccricrsisssssscnassssssannnssnssmsann 181 ra 1 198
Fund Balancos:
Reostrictodl oo iiciiiiciiiisssimsssssas 3,000 1.5311 -— 3, 1483
Commiitted . ccccicssscsssssscssssssssssssncssnascanann - - S, 0B8 ==
LIinassignege] ..o.crerr-ccmmcccciciccccisssatsscanacnnasnna. - == == =
Total Fund Balances ..--.c-eererrmecscisossisacasss =+,000 1,311 &,088 143
Total Liabillitiez and Fund Balances ......cecc..- %+ a4, 181 + 1,Z18 + &, 098 % =,.3581
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NATIONAL CITIZEN
i SURVEY




The National Citizen

i Survey

Initiative of the International City/County
Management Association and the
National Research Center

= Conducted by National Research Center

Implemented in 500 jurisdictions in 44
states
= Honolulu’s 1st Citizen Survey 2006
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NATIONAL CITIZEN
i SURVEY (NCS)

= Annual survey of residents’ opinions
= Survey uses random selection

= Results are statistically 90-959%6
accurate

= FY2010 Honolulu survey results used
as the baseline for the city

17



CITIZEN SURVEY

Survey results quantify citizen opinions on
many issues. Issues include:

= Overall Quality of Community and
Community Life

= Community Design for transportation,
housing, land use and zoning

= Economic Sustainability
= Public Safety
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CITIZEN SURVEY

Survey results guantify citizen

opinions on:

= Environment

= Recreation and Wellness
= Community Inclusiveness
= Cilvic Engagement

= Public Trust
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CITIZEN SURVEY

= Survey results are compared with:

2 500+ local governments in the entire
database and across 44 states

o Other cities with populations totaling
300,000 or more
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Jurisdictions in The NCS™
| Benchmark Database

e 8

Aoai | _.:: &

) o b e i
i &' %
g 'ia A ® 03‘. :’ - .:é’
. ; ﬂ e @ e
_ ! o ey i.'& | L}
8 S ,%‘ “o °9%, %em
! ; o © & o g0 o ge
[ . ‘ ® &S = “’
.:*' .ﬂ'. : ° & s e e w
& 'Y P o = .
& . ¢ o® N t & @
N : . 5",; ¢ o *.’ v
8 e
g o R 3
PR T 38
@ % o \
B ]
‘. 2

National Research Center, Inc.
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CITIZEN SURVEY

+

= Decision makers can use Survey Results
to establish city priorities

= Residents can use Survey Results to
quantify city progress in addressing
their priorities

22



— ‘m h ——
| e

HONOLULU AS A PLACE TO LIVE (80%6)
SHOPPING OPPORTUNITIES (7196)
AIR QUALITY (7196)

DRINKING WATER QUALITY (73%6)

CITIZEN SURVEY RESULTS

RESIDENTS RESPONDING GOOD/EXCELLENT

23



CITIZEN SURVEY RESULTS

RESIDENTS RESPONDING GOOD/EXCELLENT

= GARBAGE COLLECTION (76%)

= FIRE DEPARTMENT (89%6)

=« AMBULANCE MEDICAL SERVICES (87%)
= POLICE DEPARTMENT (6296)
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CITIZEN SURVEY RESULTS
(ISSUES FOR DECISIONMAKERS)

RESIDENTS RESPONDING GOOD/EXCELLENT

=« EMPLOYMENT OPPORTUNITIES (26%6)
=« ECONOMIC DEVELOPMENT (26%)

=« STREET REPAIR (13%6)

= SIDEWALK MAINTENANCE (25%06)
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CITIZEN SURVEY RESULTS
(ISSUES FOR DECISIONMAKERS)

RESIDENTS RESPONDING
GOOD/EXCELLENT

=AFFORDABLE HOUSING
(990)

PROPORTION EXPERIENCING
HOUSING STRESS (6196)
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CITIZEN SURVEY RESULTS
| (ISSUES FOR DECISIONMAKERS)

GOOD/EXCELLENT

L

RESIDENTS RESPONDING /' pre 17

«EASE OF CAR TRAVEL @
(23%) ;

= EASE OF BUS TRAVEL )
(50%0) E

= TRAFFIC FLOW (13%0)
= PUBLIC PARKING (12%) =tt ]
[ ———
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i CITIZENS HAVE SPOKEN

Survey responses answer the
question,

“Is Your Local Government...

+« Effective?

+« Efficient?

» Providing Good Value?”

28



SERVICE EFFORTS AND
ACCOMPLISHMENTS (SEA) REPORT

29



BACKGROUND OF SEA

SEA IS A FEDERAL INITIATIVE
SEA IS THE RESULT OF THE

s Government Performance and
Results Act of 1993 (GPRA) and

s GPRA Modernization Act of 2010

30



Background of SEA

iGPRA

- Holds Federal agencies accountable
for program results;

- Measures performance against goals,
- Reports publicly on agency progress;

- Focuses on program results, service
qguality, and customer satisfaction,
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Background of SEA
i GPRA MODERNIZATION ACT

- Builds on GPRA strengths
- Uses results oriented approach
- Requires strategic plans

- Requires performance plans/
Indicators

- Sets outcome-oriented goals
- Requires performance data reports

32



Governmental Accounting Standards
Board (GASB)

- Provides the objective of (SEA)
reporting
- Establishes SEA reporting standards

- Applies to reporting by federal, state
and local governments

- Augments the local Comprehensive
Annual Financial Report (CAFR).
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SERVICE EFFORTS AND
i ACCOMPLISHMENTS (SEA)

INCORPORATES
= CAFR RESULTS
= NATIONAL CITIZEN SURVEY RESULTS
= BUDGET DATA

= CITY WIDE DATA AND PERFORMANCE
MEASURES

= DEPARTMENT DATA & PERFORMANCE
MEASURES
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SERVICE EFFORTS AND
i ACCOMPLISHMENTS (SEA)

USES THE DATA TO REPORT:

s CITIZENS OVERALL SATISFACTION
WITH THE CITY

= CITY AND DEPARTMENT SPENDING,
STAFFING, MISSION, GOALS,
CHALLENGES, AND PERFORMANCE

= CITY PERFORMANCE IN
ACCOMPLISHING CITY PRIORITIES
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SEA REPORT

+

DECISION MAKERS CAN:

= Monitor trends In resident \/
opinions

= Have info on budget, land
use, strategic planning
decisions, etc.

performance P
g

= Measure government A
|
i

= Benchmark city services
o
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SEA REPORT BENEFITS

= PROVIDES TRANSPARENCY IN
GOVERNMENT

= ALLOWS THE PUBLIC TO SCRUTINIZE
AND QUANTIFY THE CITY’S
PERFORMANCE
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Honolulu SEA Report Contents

» Multiple levels of reporting
» Overview and introductory summary

» City-wide information (aggregated)

» Department data (disaggregated) by

orograms and services

» Performance data vs. performance
measures.

38



Honolulu SEA Report Contents

- Input measures
- Output measures

. Qutcome measures
(accomplishments/ performance)

- Efficiency, economy data (costs vs
output/outcomes)

- Narratives, entity feedback, or
explanations for performance
results

39



i City-Wide Overview

Aggregated Data
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CHAPTER 1 - OVERALL SPENDING, STAFFING & ACCOMPLISHMENT OF CITY PRIORITIES

OVERALL SPENDING Where Does a General Fund Dollar Go?
FY 2011

Honodulu, like other cities, uses various funds fo track specific activities. The
General Fund is used for all general revenues and governmental funciions.
including community and cusiomer services, design and construction,
emergency management and emergency services, enwironmental services,
fire, information technology, parks and recreation, police, legislative, and
support services. These semnvices are supported by general city revenues and
program fees.

Proprietary Funds are used for sewer, public transportation, salid waste, and
housing. These services are generally supported by charges paid by users.

The pie chart to the nght shows where a General Fund dollar goes. The table
below shows more detail. In FY 2011, the city's tofal General Fund
expenditures and other uses of funds fotaled $1.185 kilkon. This included
5543 millicn in fransfers to other funds (including $185 million for debt senice,
571 million for bus subsidies and 5179 million for the Transit Fund).

Total General Fund spending increased 18% owver the last five years (some
expenses were transferred to other funds).

Source: Comprehensive Annual Financlal Report (FY 2011)

Ganeral Fund E res and Other Lises of Funds (S millllan}
Highraaye Liliitles and  Retirement Operaling Praprieiary Funds
Ganeral Public and Human Culture- Odher and Heaalth Crther Debi Caplal Transfers ‘Operating
GI:I'-'EiEmEm H SI:I'_EI:B sa1_r|a11|:|1 SIE_\'IEBE H.EEEH‘HI:H Encerprise E-_E'IEI'I:B HIE.!DELEHEBI.IE SE\'IEE Cutlay EI.I_I: Tatal ElI}EI'I:Itl_.IrlEB

FY 2007 1152 3268.5 5212 522 524 331.8 - §119.4 321.8 506 - $4231 F1.0073 ®441.0
FY 2006 #1253 32883 2e 355 3ZE FE0.5 - 5121.4 319.8 0.9 2.1 3E24.4 51,2541 =504.0
FY 2002 §1336 3309.0 33T 543 336 F64.3 - §150.1 326.0 509 2.0 $646.8 §1.346.38 $406.5
FY 2010 1286 33124 2.1 530 F3.1 338.8 0.1 §15849 321.5 310 $1.5 $5637 5125438 55241
FY 2011 2.7 33255 Lo ] 5349 324 351.0 - 1226 3z 504 - 5420 511946 5509

c AT

l:I':::m B 21% -14% T2% 3% -2% - 3% 0% -36% - 28% 19% 25%

Spurces; Comprehensive Annual Financlal Reports (FY 2007-2011)
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*V City-Wide Overview

ERALL SPENDING (OVER 5
YEARS) (p.11) m
T W aan

= GENERAL GOVT
EXPENDITURES (+6906) |
V)

($115.2 mil TO $121.7 mil) /

= PUBLIC SAFETY (+21%)
($268.5 mil to $325.5 mil)

= HIGHWAYS/STREETS (-1496)
(%2.2 mil to $1.9 mil)

= SANITATION (+72%)
($2.2 mil to $3.9 mil)
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Service Emants ang Accompishments FY 2011

PER CAPITA SPENDING

As shown below, in FY 2011, General Fund operating expenditures and other
uses of funds totaled 31,250 per Honolulu resident, incleding operating
transfers. Based on the State of Hawai''s Data Book populafion estimate of
055,775 residents, we calculate the per capita cost per department in FY 2011
was about 3544,

Proprietary/special fund operating expenses totaled 5576 per capita.
Honodulu's proprietary funds include funds for housing development. sewer,
solid waste and the public fransportafion system.

Ciher funds. are for highway, bikeway, parks and playgrounds. Addibional funds
include liqguor commission, post-employment benefits reserves, affordable
housing, and rental assistance funds.

Ciher funds are allecated for zoo animal purchase, the Hanauma Bay Mature
Preserve, and fiscal stability reserve funds. There are also funds for land
conservation, clean water and natural lands, and community development.

Additional funds are the golf, special events, special projects, and farmers’
home administration lcam funds. The federal grants, housing and community
development, and Section 8 funds contain federal grants.

Specialized funds exist for the Paushi Project Espenditures, leasehold
conversion, and special housing development funds. Funds also exist for
general improvemnent bonds, highway improvemnent bonds, sewer revenue
bonds, capital projects, and municipal stores.

Per Capita Spending by Depariment’
Department FY 2041 Department FY 2041
Budget and Fiscal
Servicas 515 Information Technology 7
Community Services 34 Legislative F12
Corporation Counsel ki Mayor 81
Customer Service 518 Managing Director 52
Diesign and Construction 515 Neighborhood Commission 81
Emergency Management 1 Royal Hawsaiian Band 52
Emergency Senvices 532 Medical Examiner 81
Enwironmental Services 5 Parks and Recreatiocn 4
Facilities Maintenancea 516 Planning and Permits 3
Fire F100 Palica s207
Human Resources 5 Prosecuting Attormey 318
Total Per Capita Cost for Cify Operations = $544 {rounded)

Sources: Department of Gudget and Flscal Semvices and 32ate of Hawal'| Diata Book 2011

Per Capita Cost by Function [FY 2007 - 2011)

Retirement & ﬁpaa:ing I?'ruprielarj' Funds
Gen. Pubdic  Highways & Human  Culiure- Health Other Debt Capital Transfers Operating
Gow't Safety Streets  Sanifation  Swes.  recreafion Bens=fits Misc  Service Outlay Ciut TOTAL Expenditures
FY 2007 5124 F200 52 52 53 o §120 24 3| - 5458 51,087 5478
FY 2008 §135 312 k= ki 53 65 813 21 3| g2 5675 51,355 3545
Fy 2009 5143 an 4 35 54 oo g161 §28 3| g2 5695 51,443 §532
Fy 2010 §138 Fan 2 2 33 02 §160 §23 | g2 5608 $1,330 3558
Fy 2011 §127 31 52 £ 2 53 53 §128 §23 0.4 - 5588 $1,250 3578
Change over
1351 5 years 2% 18% -16% i T - -5% -0.4% -1% -38% - 24% 15% %

Sources: Comprehensive Annual Financial Reporis (FY 2007-2011) and 353te of Hawal'l Dala Book 2011

! Excludes the Honolulu Soard of Waler Supply which recefves no General Funds.
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i City-Wide Overview

Per Capita Spending (p.12)

= Public Safety is largest cost (27%0 of
city budget, 62%b6 of per capita costs)

= Fire ($100 per capita)

= Emergency Services ($32 per capita)

= Police ($207 per capita)

= Vs Community Services ($4 per capita)
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Service Efarts and Accompishments FY 2011
AUTHORIZED STAFFING

City staffing is measured in full-time equivalent staff, or FTE. In FY 2011, there

Authorized Full-Time Equivalent Staffing

were a total of 10,868 authorized FTE citywide.1 Citywide filed positions FY 2011
totaled 5.828 (78.7%) FTE and wacant positions were 2,340 FTEs (21.3%).
The execufive branch was authorized 10,127 FTE and filled 7.823 FTE
posifions. The execufive bramch wacancy rate was 21.1% or 2,134 FTE in
FY 2011. i Legisiative Branch
Staffing (FTE)
Crwer the last five years, fotal citywide FTE (including authorized temporary 1%
posifions) increased 2% and the vacancy rate increased 2%. In the executive Prosecuting Afiomey
branch, authorized FTE staffing increased 6% and the vacancy rate increased Executive Branch Stafing (FTE)
2% between FY 2007 and Fy 2011 Stamng (FTE) 3%
0% Board of Water Supply
Honolulu had more employees per 1,000 residents than several other local Siafng (FTE)
jurisdictions. Siaffing comparisons between cities can be problematic as 6%
Honolulu employess provide some services to the State of Hawai'i and the
counties of Kawal, Maui, and Hawai'i that are reimbursed by those A
jurisdictions.
Sources: Depariment of Budget and Flscal Services , Advantage Budget System (ABS) FY 2011,
Honoluy CRy Councll, and Honolulu Soand of Water Supply
City Staffing (FTE) (FY 2007 fo FY 2011)
Total Citywide Staffing {Estimated FTE) _ Executive Branch Staffing (FTE)
Total City  Authorized Authorized Authorized  Authorized Total Authorized  Authorized  Authorized
Authorized FTE FTE FTE Filled FTE Wacant Authorized  Authorized FTE FTE Filed FTE Vacant
Fiscal ‘Year FTE {Filled) (Vacant)  (Percent)  (Percent) FTE FTE (Filed) (VWacant) (Percent) (Percent)
Y 2007 10,7078 BAT14 2,036.5 B1.0°% 18.0% 9.561.4 7,779.4 1.801.5 81.2% 18.8%
FY 008 10,7EE.2  B,AB58.3 1,832.8 E2.1% 17.8% 9.668.9 T.8728 16861 B2.5% 17.5%
Yy 00 10,8344  B9203 1,805.1 E2.4% 17.6% 9.714.4 8,034.8 1.678.6 B2.T% 17.3%
FYy 2010 10,8114 B7E20 2,118.4 EBD.8% 19.4% 497818 7.944.0 1,637.8 81.2% 18.8%
Fy 2011 10,0682  B.0284 23308 TE.TH% 21.3% 10,1272 7.093.4 21238 TE.E% M.1%
Change over last 5 years 2% -15% 15% -2% 2% L ¥ 18% -2% 2

Sources: Full Time Equivalent (FTE) Depariment of Budget and Fiscal Services’ BRASS data (FY 2007-FY 2010); Advaniage Budget System (ABS) FY 2011, Clty Councl Administration, and Homoluly

Board of Water Supply




i City-Wide Overview

Authorized Staffing (FTE) (p.14)
= City authorized 10,968 FTE
= Filled FTE = 8,628 FTE (78.7%0)
= Vacant FTE = 2,340 (21.3%0)

s Vacant FTE = 17.990 to 21.3%06 of ALL
authorized FTE

= 5 year trend indicates authorized
staffing can be reduced
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Sefvice EMons angd ACCompWsiments FY 2071

CAPITAL SPENDING

The Capital Improvement Program (CIP) budget focuses on core capital
programs that maintain and upgrade essential infrastructure. Significant
fozus is on roads, sewers, refuse faclities, and transportation improvements.

Fy 2011 funding totaled $2.12 billion and was an increase of 3530 millon
over the previous year. Mlore than 51 billion is for the rail fransit project.
General govermment projects totaled 3288 million. Public safety CIP
projects were 355.8 million, highways and streets totaled $128.8 million, and
sanitafion projects fotaled $483.8 millon. Culure and recreation CIF
projects fotaled 5358 million.

With the implementafion of GASE Statement 34 in FY 2002, the city has
recorded all of its capital assets in its citywide financial statemenis. Capital
assets are wvalued at historical cost, net of accumulated depreciation. This
includes buildings and strucfures, wehicles and equipment, roadways, and
distribution systems.

Capital cutlay increased ower the past five years from $811 million fo 52.12
billion. As shown in the chart on the right, capital outlay per capita increased
from 3858 in FY 2007 to 52,220 im FY 2011. Capital outlays increased the
maost for utilifies and other enterprises (1,8199%), public safety (V7%) and
highways and streets (58%) over the last five years.

Capital Outlay Per Capita
FY 2007 fo FY 2011
52,500 -
$2,220
32,000 4
§1,688
$1,500 4
51,000 4 SE44
FES0 $60S
- ﬂlﬂﬂ |.|]Iﬂ|
0 r r r
Fy 2007 Fr 2008 FY 2009 FY 2010 Fy¥ 2011

Zources: Execuiive Operaling Program and Budgels (FY 2002-3013) and U.S. Census Sureau

Capital Ouilay {3 million)
General Highways and Human LHilities and Other
Gowernment Public Safethy Sireets. Sanitation SEVICES Culture-Recreation Enterprises Total
F 2007 458 5314 200 346 F15.1 271 §ar_2 s611.0
F 2008 200 F24.5 21 5286.2 4.5 224 %1204 55802
F 2009 448 381 Fi102.4 52777 134 323 F2B2.0 roa4
Fy 2010 F28.1 3429 F108.5 52683 174 B8 §1.1157 §1.601.6
FY 2011" F206 35568 F126.6 4038 5204 5306 51,3661 §2121.7
Change over last 5
YEAE -35% T 5B% 43% 5% 46% 1.818% 247%

Sources Cly and County of Henolulu Comprehenshve Annual Financlal Reports (FY 2002-2013) and Execuiive Operating Program and Budgets (FY 2009-2013)

'FY 2011 Appropriated Capital Expendiures
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i City-Wide Overview

Capital Spending (5 vears) (p.1 )
= Increased 247%

($611 mil to $2.1 billion)
= Public safety (+77%0)

($31.3 mil to $55.6 million) P4

= Utilities/other
enterprises(+1,919%)

($67 million to $1.3 billion)




CITY DEBT

The city's debt policy is established by councl resclution. Debt service for Met General Bonded Debt Per Person’
general cbligation bonds [incfuding self-supporting bonds) as 3 percentage of FY 2007-FY 2011
the city's operating budgst, including enterprise and special revenuve funds 52 GO0 -
should not exceed 20 percent. Debt service on direct debt (excluding seli- 52 550 - 52 528
supported bonds), as a percentage of General Fund revenuess should not o
exceed 20 percent. The fotal cutstanding principal of the city's variable rate 2500 1 52 445
debt should not excesd 120 percent of the city's shart-term investmients. $2450 4 52,309
£2.400 -
Debt service a5 a percentage of cperating budget increased from 17.0% in 52 350 - 52 310
F 2007 to 17.4% m FY 2011, Debt s=nice as a percentage of General Fund £2 300 -
revenue increased from 27.2% in FY 2007 to 30.4% in FY 2011. -
52 250 4 52,229
The city's general obligafion bond rafings betwsen FY 2007 and FY 2011 £2.200 +
mproved from A48 to A&+ under the Frch raling system. Moody's bond £2 150 4
ratmgs for city bonds also improved from Aal fo As1. Bond ratings for the £2 100 -
wastewater system revenue bond ratings showed similar improvements. The =2 e
HBoard of Water Supply's bond ratings between FY 2007 and FY 2011 o ' ' ’ ’ '
mproved from 433 te AaZ for Moody's ratng system. Fich ratings also P 2oy Fr 2002 P e T Frao
mproved between FY 2007 to FY 2011 from A4 to Al+. Fowres: OMice of Cowncll Berdioes 35stus of Cly's Francss {FY 2008-2091]
According to city finance repons, the authorized debi per Honelulu resident
noreased 52,578 from FY 2007 io 55,043 per resident as of December 31,
2010, According to the city finance repors, the increase was due o the
approval of nearly 32 bdlion in bonds for the rail fransi project.
Bond Satings (FY 2007-FY 20111
Seneral Shilgation Wasi=naler 3ysi=m
Bond Raings Reyvermus= Eond Ratings  Board of Water Supply
Dbt Aporoprizied Evecuile  Genemal Fund  Debt Zerdos as 3 Dbt erslce a3 Authorized
LT Cparating Budget SmsEnUEs Fercantage of  Percaniage of Gepery Debt Per
% rmil lhun } & milflend % miflen] Operaiing Sudgs: Fund Revierus =':|':-:-"|i Moody's Fhch Moody's Flick Moody's Flich
F¥ 2007 B2E3.T §1,4570.4 FEI1E 17.0% IT % FI.5TE Azl A Az3 A Az3 A
- - R - — S . . JroAd, Jr. A, -
¥ 2008 52814 §1,5354 EEEE 7% 5% £I,856 Aaz A mr Am o A Aad A
- - R - . - : . JroAd, Jr. A, :
¥ 2009 52350 §1,807.3 EETED 15.4% 30.3% £3,853 Aaz A mr Am o A Az A
- R - - — - . JroAEE Jr AA-, .
F¥ 2010 5301.8 §1,5052 £1.020.1 157% ITEn £5,043 A A 5r Az o AR Aaz Als
JroAEE Jr AA
Fraoi1 53172 §1,E17.7 F1.043.1 1T 4% I04% Az Ad= o Ama mr A A2l A
Changa mar
et 5 e 25% 23% 13% 15% % - - - - - - -

Howrces: Execwive Operating Program and Budgets (F¥ 2005-2012), Comprehenstss Annual Finarcial Repart (FY 2011), Ofice of Councl| Berdoes 3010 Siabss of the Cly's Finances, and Soard of
Watsr Supply Financial Sadements (5 2007-3011) )
1 Fed Generaied Bonded Debid: Bsued debt whose debt serdoe paymenis ane io o= pald with property tax revenues. © Per calendar year. Y Ewvcludes Shardand & Foar's madngs.
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City-Wide Overview

CITY DEBT (5 yr trend) (p.17)
- Increased 25%b ($253 mil - $317 mil)

- Max debt allowed = 20%b6 of operating
budget

> Operating Budget (16%0 to 17.4%0)

- Max debt allowed = 20%0 of general fund
revenue

> General Fund Revenue (27%0 to 30%906)
- Change Max limit or cut debt.
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ACCOMPLISHMENT OF CITY PRIORITIES

T

TRANSPORTATION

City Goal: The city's goal is o complete the 5.2 billion, 20 mile elevated rail
transit systern between Kapolei in West Oahu and the Ala Moana Center in
East Cahu. The 21 station project will connect several communities and
activity centers.

Performance Measure: Mone

Performance Resulis: In Movember 2010, voters approved the creation of a
semi-autonomous entity to operate the fixed guideway mass transit system.
The Corporation Cownsel assisted transitioning operafions fo the semi-
autonomous Honolulu Awthonty for Rapid Transt (HART) which bepan
operations on July 1, 20011, Project ground breaking occurred in FY 2011 in
Kapolei. Confracis were awarded for the construction of the frain wehicles,
the system control center, and the design and construction of the second
phase of the elevated guideway. Confract awards were 5185 million below the
project estimates.

Honolulu residents rating transportation services excellent or good were: ease
of bus travel (51%), ease of walking (51%), ease of car travel (23%); ease of
bicycle travel (21%), and traffic flow on major streets (12%). Car, bicydle, and
traffic flow were below the national benchmarks. Residents rating guality of
ife tems excellent or good were: amount of public parking (12%), sireet
repair (13%), sidewalk maintenance (26%). street cleaning (30%). fraffic
signal timing (35%), sfreet lighting (48%). and bus or fransit services (63%).
These ratings were below the nafional benchmarks except for bus and transit
services, which was much above the national benchmark.

Chapfer 7 - OVERALL

Percent Rating Guality of Services Excellent or Good
FY 2010 vs FY 2011
1 17%
jAmaount of Pubilc Parking
Bus or Trarslt Senices — I.E-E'."?
Tramc Signal Timing — _'3;5;%
Skewalk Malntenance _EE;;“
Sireat Lighting == -
Sireet Cleaning rm—rror z?i"“
st
0% 0% 20% 0% 4% =0% al% % a0
| OFy 2010 aFy 2011

Saurce: National Citizen Survey™™ 2011 (Honalulu)

Honolulu residents strongly or somewhat support creating mass transit opfions
such as bus or rail systems (85%). Residents rated the condition of roads and
sireets (E0%) and the condition of sidewalks, crosswalks, and bike lanes
{6299} as major or moderate problems.

Ciiizen Survey
- _ _ Exceilent or Good {% Strongly or Somewhat Support) 5 Malor of Mogerale Pratiem
Easeof Car Easeoibus  Ease of Easeof  Avallabilly of Tramc Flow Condillon of | Condition of Sidewalks,
Traveln  Trawel I Bicyde Travel Walingin  Faihsand  on Majr Roadsand  Crosowalis, and Blke  Lack of
Honolsu  Hanollu__In Honoluu _ Honolulu__ Walking Trals __ Streets Creating Mass Transit Cplions Streets Lanes Parking
FY 2007 - - - - - - - - - -
FY 2008 - - - - - - - -
FY 2009 - - - - - - - - -
FY 2010 25% 55% 22% 47% 31% 10% - - - -
FY 2011 3% 51% 21% 51% % 12% 65% a0% £% TE%
Change aver last year -2% -4% 1% &% &% % - - - -

Sources: Mabional Cifizen Survey™ 2011 (Honolul) and Mayor's Annual Report
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City Priorities (p.19 — 31)

4

SHOWS CITY PERFORMANCE REGARDING:
= Transportation priority:

Citizens want improvements in roads, streets,
sidewalks, and parking

= Economic development priority:

Citizens want more job creation, expand
training, and more economic development

= Public Safety priority:

Citizens are concerned about emergency
services, homelessness, crime, prostitution
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LVhat Do We Know and What Does
This Mean To Me?

eSome citizen and community
priorities are being met and other
priorities are not.

eGreater focus Is needed on ease
of car travel, traffic flow on major
streets, and street cleaning.

More focus Is needed on street
repair, sidewalk maintenance,
signal timing, public parking, and
affordable housing.




What Do We Know and What Does This
Mean To Me?

el ess emphasis is needed for ease of
bus travel, drinking water, garbage
collection, fire and ambulance
services.
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i SEA DEPARTMENT DATA

DISAGGREGATED DATA

Results are reported at various levels:

v Department
v Division

v Functional

Comparisons are provided for benchmarking and
5-year trend analysis
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X CHAPTER 12 - HONOLULU FIRE DEPARTMENT

The Honolulu Fire Department (HFD) responds to fires, emergency medical What Are the Sources of Honolulu Fire Department's Cperating Funds ?
incidents, hazardous materals incidents, and rescues on land and sea. Fy 2011

Consistent with the city’s public safety goals, its mission is fo save lives,
property. and the environment by promoting safety. fire prevention and -
maintaining a well eguipped, highly trained. and motivated force of 4
professional fire fighters and rescue personnel. The HFD is accredited by the

Commission on Fire Accreditation International, Inc. Spedal “?}:HEF“M
The department has four major divisions and programs: Federal Sranis Fund General Fund
»  Administrative Services Bureau is responsible for the depariment’s 1% 2%

Mechanic Shop and provides administrative support.
Support Services oversees the fire prevention, training and research.
Planning and Development is responsible for the Fire Communication |
Center and the radioc shop.

» Fire Operations provides fire suppression for the island of O'ahu and

Fireboat operations on the waterfront and adjoining shoreline areas. Where Does a Honolulu Fire Department’s Dollar Go?
F 2011

Ower the last five years, total depariment spending increased from $574.8
million fo F25.8 million, or 28%. HFD stated that increases were due to a 4-
year collective bargaining agreement spanning from FY 2007 o FY 2010, and i
the rising costs for fuel and ufilities. 1[

In FY¥ 2011, furloughs did not impact public safety as uniformed perscnnel
staffing, workloads and deadlines remained unchanged. However, furoughs
significantly impacted HFD civilian staff and other city agencies subject fo Fire Cperations
2-day per month furloughs. ED%

Dwring FY 2011, HFD devoted significant resources to planning. training, and
inferagency exercises to prepare for the Asia-Pacific Economic Conference .
scheduled for FY 2012.

Source: Depariment of Budgst and Fiocal Sendces
Tofal Operating Expenditures  Revenues  Expenditures Per Expendiures Per  Tptal Firefighter Total Vacant Cost per Annual Traiming Hours  Overtime % af

{5 million) {5 million)  Resident Served’  Square Mie Seniced” FTE FTE FTE Per Firefighter  Regular Salaries
FY 2007 5746 326 561 5124, 362 1,156 123 554,445 227 LA
FY 2008 SE0.E 525 F&T 134,727 1,160 a2 $50 656 239 19%
FY 2009 5B5.4 533 501 5142317 1,150 &7 57,361 254 0%
FY 2010 FE8.2 3.2 F23 F146.017 1,190 133 74076 2E8 18%
Fy 2011 30549 335 100 150,813 1,190 157 #0578 208 17%
Changs oer last S years 2B% 2E% 25% 28% 3% 28% 25% 31% 3%

Sources: Execubive Operating Program and Budgets (FY 2009-2012), Depariment of Budgst and Fiscal Serces BRASS data (FY H007-2010), Advantage Budget System (ABS) data F¥ 20411, and
Honolulu Fire Depariment

"Based on Hawall Data Book Table 1.06 Resklent Papulation, Sy County for July 1, 2010, *Sased on a service area of 600 square miles. *Cost per FTE = Tatal Opearating ExpendiiuresToial
Authorized FTE



We know the Fire Department is doing well,

despite challenges:

e HFD faces challenges due to 28%b increase Iin
operating costs (p.77)

e HFD medical/rescue calls increased by 29%6

(p.82)

HFD met standard of 80%ao:

o responded to urban fire calls within 7 minutes
86.5%06 of the time (p.80);

o0 responded to rural fire calls within 11 minutes
87%00f the time (p.80)
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Chapter 10 — ENVIRONMENTAL SERVICES

4

Refuse Collection and Disposal

The Refuse Caollection and Disposal aclivity is responsible for administering, Total Municipal Solid Waste Disposed (tons)
managing, and planning the city's solid waste program. it collects, transports,

and disposes solid waste through recycling. transfer stations, landfills, 1,200,000

residenfial and non-residential collection. and the H-POWER waste-to-energy TS 409

B5E. 451

facility. Refuse collection and disposal operating expendifures increased 3% 1.000.000 1 214,085 843616
over the last five years. 800,000 4 77,158

Owerall, the fotal amownt of municipal solid waste created and disposed

decreased 22% from FY 2007 (005,400 tons) to FY 2011 (778,158 tons). In 500,000 1

Fy 2011, ENV recorded dedlines in all categories of municipal solid waste. 400,000 -

According to the department, the decline in landfill waste diversion was due o

increased recycling effort and a decrease in waste generated due fo economic 200,000

condifions. The decline in landfil waste deposits is consistent with the

department's goal to profect the public health and environment. 0 T T T T 1

FY 2007 FY 2006 FY2002 FY23M0 FY 3011

Solid waste is delivered fo the H-POWER plant which incinerates the waste to To what degree, if at all, is waste disposal a problem in the City and
generate electricity. In May 2011, the department reported that it reached the County of Honolulu?

half-way point of its planned H-POWER Expansion Project that began in
Fy 2010, Upon completion, H-POWER will increase capacity from the curmrent
600,000 tons per year to 500,000 tons per year, diverfing more of the bulky,
combustible waste from the landfill. The project thus far is on schedule and on
budget for completion in July 2012. In FY 2011, the amount of municipal solid
waste disposed at H-Power declined 5% from FY 2007 (818.700) to FY 2011
(590.0862). According to the depariment. the decline im diverted waste to Mot a Prablem or kMinor

H-POWER was caused by the facility's temporany closure due fo maintenance. Protiem, 47% Major or Moderate

Problem, 53%

In FY¥ 2011, 78% of residents rated garbage collection as excellent or good,
compared to 73% in FY 2010. Yard wasie pick-up was rated excellent or good
by 5% of respondents, a 1% increase from the prior year.

Sources: Execulive Oparaiing Program and Budgels [FY 2008-2012), Depariment of
Enviranmental Services, and National Clizen Survey ™ 2011 [Honoiub)

Municipal Solld Waste B Citizan 5 Excellent or Good
Operaling TolE Municpal | Municipa Soiid | MUnicipal Soild | kunicipal Soild Wasts
Expersdhures Tolal Single Famlly  Soild Waste®  Waste Disposed at Waste Disposed at [A5h from Garbage  Yard Waste
[5 milion) Househoids Servicad Disposed H-POWER Landnil H-Power) at Lanani Collecdion  Plex-Up
F 2007 $125.1 175,700 o5, 200 10,700 JE0, 600 ES,000 FY 2007 - -
FY 2006 §1305 178,700 055,451 BT, 608 275,757 B5,066 FY 2008 -
FY 2009 $106.3 178,700 214,085 E10,177 214,456 o452 FY 2009 - -
FY 2010 51138 178,700 43,616 02,971 154,190 BE 455 FY 200 T3% B4%
FY 2011 51272 170,600 778,158 Sa0.062 165,696 E5442 FY 2011 TE% B5%.
Change nuer kst S years 3% 06% 2% - -3E% -24% CNenge over st year 51 1%

Sources: Execusive Operating Program and Budgets (FY 2000-2012), Depariment of Environmental Sanvices, Depariment of Buoget and Flscal Services, and Mafianal Cliizen Survey ™ 2011 (Honalulu)
1 Municipal Solld Waste (MSTW) Is defined as fot5l waste generated by resldents, businesses, and instiutions.
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What Do We Know and What Does
This Mean To Me?

We know that from FY2007 to
FY2011...

e Municipal solid waste categories
showed across-the-board declines

e The department cited increased
recycling efforts and poor economic
conditions as reasons for the declines

e Solid waste output declined, despite
the number of single-family homes
serviced increasing by 0.6%0

e 76%0 of citizens surveyed rated
garbage collection as “Excellent” or
“Good” in FY2011




Service Emants ang Accompishments Fy 2011

E- Environmental Sustainability — Recycling

According fo the environmental services depariment. Honolulu is a leader in
environmental sustainability. In 2008, the department issued the City's 25-Year
Integrated Sclid Waste Management Plan that includes the diversion of solid
waste as fuel fo generate electrcity for the city at its H-POWER facility.
Approximately 45 mepgawatts of electricity generated each day. sufficient fo
power 40,000 homes, is sold to the Hawailan Electric Company (HECO), the
island’s primary electric ufiity. In FY 2011, ENV generated and sold 313,725
Megawatt Hours (MWh) to HECO. This represented a 3% decline from
FY 2007. According to the department, the decrease was caused by
H-POWER'"s temporary closure due to maintenance.

According to the department, recycling continued to be a focus for EMV by
encouraging diversion of flows from the landfll. Total waste recycled was
548,851 fons in FY 2011, an 11% increase from 485447 fons in FY 2007
FY 2011 saw declines im tons of Ciy and County of Honolulu office paper

Electricity Generated at H-FOWER and Delivered to HECO [{MWh)

326,000 S
324,000
322000
320,000
16,000
316,000
314,000
312,000
310,000

Illi,ﬂﬂﬂ n T T T
FY 2007 FY 2008 FrY2D09 Fy2010

223,680

30,083 390,703

318,255

33,725

Fv 2011

waste and community mixed recyclables of 34% and 1% respectively from
Fy 2007, but the amount of green waste recycled imcreased 87% during the
same time pericd. According fo the deparment, the increase in green waste
recycling is due to fthe expansion of curbside recycling of green waste to the
entire island. Also confributing to the cty’s owverall recycling tonmage increase
iz the “other recyclables” category, which includes metals, batteres, propane
tanks. fires. and curbside collected mixed recyclables. Other recyclables
increased G1% from FY 2007 (28,582) fo FY 2011 (48,175). According to the
department, blue cart mixed recyclables generated net revenue of 1.3 million.

The FY 2011 Citizen Survey found that 3% of Honolulu residents rated the
city's recycling efforis as excellent or good. This rating was below national
benchmarks, but similar to communities with populations exceeding 300,000.
The survey also found that 89% of residents reported recycling paper, cans, or
botfles in their homes in FY 2011. This rating is much higher than national
benchmarks and for communities with populations exceeding 300,000

=1
a |

L

Sources: Depariment of Environmendal Sarvices; Photo courtesy of Hanalulu Annual Depariment
and Agency Reports [FY 2010)

Recycling Categaries Ciitlzen Survey
{% Excellent or Goosd)
Offica Paper  Community H-POWER Offher Percent of Reshdents
Tofal Tons  Gresn Waste (Clty Offices) Recycling Bins  MSW Recycled  Recyclables Recycling Paper, Cans
Recycled {Tans) (TonE) [Taons) {Tons) {Tons} Recycling or Boifies at Home
FY 2007 495,447 37,633 a1 12077 417,054 28,502 FY 2007 - -
Ff 2008 490,004 42791 111 11,533 410,329 25120 F¥ 2008 - -
F¥ 2009 EOE.E14 47.756 177 9,052 413,084 32,534 Fy 2002 - -
FY 2010 520,670 55,240 68 5,7ED 215,455 21,147 FY 2010 TO% o%
FY 2011 £48,551 70,450 &0 4730 427,106 45,175 FY 2011 3% BO%
Change cvar izt £ years 11% a7% -34% E1% 2% E1% Change over lmst year T% 1%

Sources: Execuiive Operating Program and Budgets (FY 2002-2012), Departmend of Environmental Services, and Mafional Ciizens Survey ™ 2011 (Honoiul)



What Do We Know and What Does
This Mean To Me?

Citizen and community efforts to reduce,
reuse, and recycle are making a
difference

eTotal tons recycled increased 11%%6
(p.72)

eGreen Waste recycling increased 87%b
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Senvice Efforts and Accomplishments FY 2041

X

Road Maintenance

The Division of Road Maintenance (DRM) maintains city roadways, sidewalks,
storm draing, and bridges. It also provides road striping and signs, and services
outdoor municipal parking lots, bike paths, pedesirian malls, bus stopsishelters,
and downtown Honolulu parks. The divizion also maintains city-owned streams,
channels, ditches, and other flood control faciliies. It also maintains litter
containers at bus stops and pedestrian malls, and removes graffiti within the
sirest right-of-way. Road maintenance fulfillz the mayor's and department's
goals to maintain the city's infrastructure as mandated by the Revizsed Charter
of Honolulu.

Operating expenditures declined 18% over the last five years. According to the
department, the decline in expenditures is dus to decreased overtime, staff
furloughs and vacancy increases.

According to the department, road maintenance faced sewveral challenges in
FY 2011 that adversely impacted performance. First, worker furloughs, reduced
overtime, and a high wvacancy rate limited staffing resources available to
perfiorm division functions. Second, adverse weather during January 2011,
particularly on the Leeward Coast, caused numerous potholes dus to infiliration
of deteriorated pavement and road washouts. Sireet and first aid repair
tonnage decreased 33% from FY 2011 (92472 tons) compared to FY 2007
(14,066 tons). According to the department, in addition to the factors noted
above, the division re-focused on pothole repairs in FY 2011, which resulted in
a decrease in first aid repairs. The number of in-house lane miles resurfaced
decreased from 38 miles in FY 2007 to 19 miles in FY 2011, a 50% decline.
The department noted that in-house resurfacing declines were offset by an
increase in contract resurfacing lane miles of 338 miles in FY 2010 and another
148 lane miles in FY 2011.

In 2011, 80% residents surveyed rated the condition of city roads and streets
as a moderate or major problem.

To what degree, if at all, are the conditions of Honolulu's roads and
streets a problem?

Moderate or Major .
Problem T J_ Minor Protlem or Mot a
B0% :: I Problem
1 20%

Hational Comparison: Quality of Street Repair Services
Percent Rating Excellent or Good

Honolulu, HI -E 13%
San Jase.':ﬂ-;' BEREEEREEEAREE FitY
DEﬂuH.CD-;: B T ] %
F'arﬂanl:l.DR-'- ST o 3%
0% 1ulte zul';e 3(::‘:". -ﬁ::% ﬁl:;‘i". EII:I;‘J".

Sources: Mational Citizen Sunvey™ 2011 {Honodulu) and various city websites

Citizen Survey (% Exceliant or Good)

DORM Cperating Expenditures  First Ald Repairs’ Mumier of Numiber of Fothoke In-House Resuracing
Flzcal Year 15 millian} (Tans) Fotholes Patched Haobine Calls Recelved (Lane Milgs) Sireat Repair Sireat Cleaning

FY 2007 5193 14,065 73013 5,607 3 FY 2007 - -

FY 2008 5240 20,832 E2,850 5,174 21 F¥ 2008

FY 2009 5248 23,306 E4.318 4,121 Ed FY 2009 - -

FY 2010 530.7 26,223 41,505 3481 57 FY 2010 137% IT%

FY 2011 5159 o472 B7.714 5,583 19 FY 2011 13% 0%

Crarge over last S pears -18% -33% -T3% -4% -50% Change over last year %%

Sources: Executive Operating Program and Budpets (FY 2008-2012). Department of Facility Mantenance, and Mational Citzen Survey ™ 2011 {Honobhulu)
1 “First Aid Repairs” nvolve resurfacing namow roadways and repairing asphalt roadways, including base work and’or overlays to distressed areas.
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What Do We Know and What Does
This Mean To Me? (p.76)

Only 13%0 of Honolulu residents rate quality of street
repair services as good or excellent, compared to 48%b6 In
Austin, Texas and 35%b in Portland, Oregon

80%0 of Honolulu residents rate conditions of Honolulu’s
roads and streets as a “moderate or major” problem

Despite negative perceptions, the Department of Facility
Maintenance reports declines in street-related
maintenance: First aid repairs tonnage (-33%0), Potholes
patched (-7%206), Lane resurfacing miles (-50%0)

The department explained that worker furloughs,

adverse weather in 2011, and a focus on pothole repairs
affected overall performance | -

64




X CHAPTER 9 - ENTERPRISE SERVICES

The Department of Enferprise Senvices' (DES) mission is to operate and
maintain the Meal 5. Blaisdell Center, the Waikiki Shell, the Honolulu Zoo and
six municipal golf cowrses. The department also coordinates the preparation,
administration, and enforcement of city-wide concession confracts. This is the
only city department whose operating budget is primarily funded by user fees
from public events and aciivities.

To accomplish the charter's mandate fo serve and adwvance the general
happiness and aspirations of city and county residents, the administration has
established the following goals and objectives for fiscal self-sustaimability:
decrease the general fund subsidy of the Special Events Fumd and the Golf
Fund: provide excellence in service and facilifies; and increase public
awareness of departmental programs and sernvices via marketing and public
relations.

The department’s administration directs and coordinates the programs and
operations of its four divisions:

# Bulding Services — Provides faciliies support to the Blaisdell Center,
Waikiki Shell, Honolulu Zoao, siz municipal golf courses and designated
CONGessIons.

# Cusfomer Services — Plans, dewvelops, markets and rents out the
Blaisdell Center and Waikiki Shell facilifies.

Golf Course — Operates and maintains six municipal golf courses,
Honolulu Zoo — Operates and maintains its 42-acre zoological park.

DES expendiures were 315600278 im FY 2011, an increase of 3% from
$18.,015,485 in FY 2007. Total authorized staffing was 2870 in FY 2011,
compared with 281.8 in FY 2007, a 2% increase. There were 88.8 vacant FTE
in FY 2011 compared with 75.1 in FY 2007, a 8% decrease.

Both the zoo and city golf cowrses offer residents recreational opportunities.
The Blaisdell Center and Waikiki Shell host a variety of local, national and

What Are the Sources ufEnta‘prise Services' Funds?

Fy 2011
Zoo Animal Puchase
Special Events Fund Furd
545 =1%
ol Furd
4%

Where Does an Enterprise Services' Dollar Go?
FY 2011

Source: Deparment of Budget and Flscal Senices

international performances. About G9% of residents rated recreation
opportunities as excellent or good and 71% gawve the same rating for
opportunities to attend culiural aclivities, which were much abowve
percentages reported nationwide amd among cibies with populations ower
300,000.

NII"HI‘IIEHSE:MI‘E Citizen Survey (%= Excellent of Good)
\acam ‘Opportuniies 1o
Cparaing ToEl Authortzed Aulharzed Gl per Recreation Aliend Cultural
Expendiures Tatal Reveriues General Fund Subskdy FTE FTE FTE* Opportunities AcTilies
F 2007 $18,015,465 $18,055 260 $323,536,958 201.9 751 361,712 Y 2007 - -
F 2008 S18. 472635 $19,631.136 FI2052.812 24929 814 363,052 FY 2006 - -
F 2009 520,711,724 $18,629, 200 3§23, 730,357 2329 [ 568,999 Y 2005 - -
F 2010 $19,675,7H1 $21,5681.872 $30, 141,496 2329 B45 F67.851 FY 2000 1% T
Fr 2011 518,600,278 0,583,758 $16,138.191 297.9 BE.E 362432 Y 2011 9% 1%
Change ey st S years e 13% IR % = 1% Chaanpe oeer b2t year -2 5%

Sources: Execuive Operating Program and Budgets (FY 2009-2012), Depariment of Budget and Fiscal Services, Depariment of Enterprise Services, and Nafional Clizens Survey ™ 2011 (Honakulu).
Full Time Equivalent (FTE) Department of Budget and Fiscal Senvices' BRASS data (FY 2007-FY 2010); Advantage Budget System (ABS) data FY 2011,

1 Cost per FTE = Operating ExpendburesTotal Autharized FTE.
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What Do We Know and What Does This Mean?

Dept. of Enterprise Services had mixed results

eBlaisdell Center and Waikiki Shell increased number of
performances, but attendance declined by 0.9%
(p.64)

eHonolulu Zoo attendance increased by 0.4%, but
revenues generated jumped 41% (p.65)

«City’s six municipal golf courses saw rounds played
decline 16%, but revenues increased by 5% (p.66)

«Citizen survey ratings for opportunities to attend
cultural events exceeded national benchmarks
(Attachment 2)




SEA SUMMARY

SEA Reporting

L

Impacts Public Policy
Provides accountability and transparency
Helps decision makers prioritize issues

Helps decision makers make informed
decisions

Implements GPRA and GASB

Augments financial statements and the
comprehensive annual financial report
(CAFR)
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i SEA SUMMARY

> Provides more complete information
about performance than provided by
traditional financial statements.

> Helps assess governmental
performance by focusing inputs,
outputs, outcomes and measures
related to accomplishments
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SEA Summary

+

~ Assesses economy, efficiency, and
effectiveness of services.

> Includes indicators for output and
outcome efficiency and
explanations.

> Provides relevant, understandable,
comparable, timely, consistent, and
reliable information.
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SEA REPORT BENEFITS

Allows decisionmakers to determine if the city
and its departments are:

- Meeting its stated performance measures

- Accomplishing its mission, goals, and
objectives

- Effectively and efficiently using its resources

- Satisfying citizen priorities and needs
Improving against benchmarks

- Accomplishing city priorities, and

- Developing appropriate performance
/measures
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SEA SUMMARY

» Copies of the SEA report are available at
http://wwwl.honolulu.gov/council/auditor

» For more information contact us at
Office of the City Auditor

City and County of Honolulu
1001 Kamokila Blvd., Suite 216
Kapolei, HI 96707

Ph: 808-768-3134

E-mail: oca@honolulu.gov

V.V VYV V VY
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CITIZEN CENTRIC REPORT

his report is the culmination of the CAFR,
Citizen Survey, and SEA reports

Like an executive summary, this report
provides SEA Report highlights

Graphically reports on city revenues,
expenditures, and how city resources were
used.

Concisely tells the public about city goals,
challenges, and accomplishments, and

Reports on city performance against selected
measures
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i THANK YOU

> Thank you for inviting me.
> Questions and Answers?
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