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The Honorable Ernest Y. Martin
and Members

Honolulu City Council

530 South King Street, Room 202

Honolulu, Hawai'i 96813

Dear Council Chair Martin:

QOur office has completed its Audit Recommendations Status Report — Fiscal Year 2014, which reviews
the implementation status of all outstanding audit report recommendations as of October 2014. The
objective of this information review was to determine how many audit recommendations were
completed (C), resolved (R), in process (l), not started (N), or should be dropped (D). This report fulfills
the city charter mandate, Section 3-502.1(d), that the city auditor follow-up and monitor compliance with
audit recommendations by audited entities.

The review was conducted between October 2014 and January 2015. During the assessment, the
audit team reviewed information, analyzed data, and discussed the status of the audit
recommendations with the departments and agencies responsible for implementing the audit
recommendations. '

Our review covered 150 outstanding audit recommendations from 2004 to 2013. The results of our
review indicated that 25 recommendations (17%) were completed, 14 recommendations (9%) were
resolved, 3 recommendations (2%) were dropped, 71 recommendations (47%) were in process, and 37
recommendations (25%) were not started. n total, 39 recommendations (26%) were satisfactorily
addressed, 108 recommendations (72%) remain outstanding, and 3 recommendations (2%) were
dropped. The attached report contains more information regarding each specific recommendation,
including recommendation status; management comments and actions related to the
recommendations; an update on the latest management actions planned; and, as applicable, the
expected date for completing the outstanding recommendations.

We note that the Mayor and Managing Director did not provide audit recommendation status updates
for their respective offices. At the time of our review, the Managing Director's office was transitioning
between directors and was unable to provide status updates that met our project deadlines. We
acknowledge the time and resource constraints of the Managing Director’s office during the transition
and hope that the offices will be able to participate in the next audit recommendation status update.
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A management response was not required for this report. We are available to meet with you and your
staff to discuss the review results, provide additional information, or to answer any questions. Please
contact the auditor-in-charge, Troy Shimasaki, at 768-3131 or me at 768-3130 if you have any
questions regarding the report.

We wish to express our appreciation for the cooperation and assistance provided us by the many
departments, agencies, and commissions that assisted us during this review.

Sincerely,

Edwin S oun
City Audltor

C: Kirk Caldwell, Mayor
Roy Amemiya, Managing Director
Nelson Koyanagi, Director, Department of Budget and Fiscal Services
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Summary
Status
Report | Page . . Month
No. | No. Audit Report Title Issued | ¢ | R | I N | D | TOTAL
) Review of the Department of Enterprise Services' Apr
04-01 L Efforts Toward Fiscal Self-Sustainability 2004 4 0 1 0 0 5
Review and Assessment of the Department of Jun
04-02 5 Planning and Permitting's One-Stop Permit Centers 2004 0 0 3 0 0 3
05-02 9 Audlt of Seleqtec;l Management Issues of the Honolulu Apr 1 0 4 5 0 7
Liquor Commission 2005
05-03 14 Audit of the City's Road Maintenance Practices 2‘](;1(;15 0 0 10 1 0 11
06-01 21 Audit of Selected City Information Technology Controls ZJOagG 0 0 2 0 0 2
07-02 23 Audit of the Hanauma Bay Nature Preserve Fund 2‘];(;]7 1 0 5 0 0 6
Audit of the Tennis Complex of the Central O‘ahu Jul
07-03 26 Regional Park 2007 0 0 L 1 0 2
) Audit of the Honolulu Police Department Patrol Officer Aug
07-04 21 Staffing Practices 2007 0 0 3 0 0 3
Audit of the City's Planning, Design, and Construction Jun
08-01 29| of Skateboard Park Facilities 2008 3 ! ! 0 0 5
08-02 31 Audit of the City's Electricity Costs, Consumption, and Jul 0 0 2 0 0 >
Management 2008
Audit of Select Management Practices of City-Owned Oct
09-01 33 Vehicles Under the Jurisdiction of the Department of 0 1 5 1 0 7
- . 2009
Facility Maintenance
Audit of the Honolulu Fire Department's Fire Code Apr
10-01 37 Inspection Program for High-Rise Residential P 1 0 0 0 0 1
gy 2010
Buildings
) Audit of the Honolulu Police Department's Utilization of |  Aug
11-01 39 the 800 Megahertz Telecommunications System 2010 0 0 4 0 0 4
12-01 42 Audit of the City’'s Ambulance Fleet and Operations 2[())e1C1 3 6 11 0 0 20
) Audit of the Span of Control of Selected Departments Jan
12-02 51 in the City and County of Honolulu 2012 0 0 4 1 0 5
12-03 54 Audit o_f the City’s Real Property Tax Delinquency Mar 0 0 0 11 0 11
Collection 2012
12-05 58 Audit c_)f the Depgrtment of Parks and Recreation’s Oct 4 1 9 > 5 18
Camping Operations 2012
Audit of the Policies and Procedures Relating to the Dec
12-07 62 Honolulu City Council’'s Annual Contingency 2012 1 3 3 0 0 7
Allowance
13-02 64 Audit of the Real Property Assessment Division Zooit?, 0 0 0 17 0 17
Audit of the Honolulu Authority for Rapid Dec
13-03 68 Transportation (HART) Public Involvement Programs 2013 ! 2 s 1 L 14
TOTALS 25 14 71 37 3 150
PERCENTAGE 17% | 9% | 47% | 25% 2% 100%

C = Completed; R = Resolved; | = In Process; N = Not Started; D = Dropped
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(Report 04-01, Issued April 2004)

Department Activities.

Review of the Department of Enterprise Services' Efforts Toward Fiscal Self-Sustainability

Report Summary: The objectives of the audit were to assess the departments’ efforts to achieve fiscal self-sustainability and
the management of its concession and revenue-generating contracts. Report 04-01 was completed in response to City Council
Resolution 03-198, Requesting the City Auditor to Conduct a Review of the Economy and Efficiency of Certain Executive

Of the 5 outstanding recommendations as of October 2014, 4 are complete (C) and 1 is currently in process (l).

Recommendation

Status

Comments

1. The director of the Department of Enterprise Services (DES)
should:

a. establish a long-term fiscal sustainability plan that
incorporates all initiatives into a comprehensive plan. The
plan should unify its various efforts so that it can make
purposeful progress toward accomplishing its mission.

This plan should:

e clearly identify whether all of its operating costs and
departmental expenses, such as debt service, will
eventually be fully funded by the department;

e address the department’s financial goals and fiscal
constraints that balance the needs of the public, non-
profit, and commercial activities;

e identify goals and objectives to reduce the need for the
General Fund subsidy for the department’s Golf Fund and
Special Events Fund; and

Status as of September 2012:

DES did not provide any information until the discussion draft of this
report. Their comments provided here are unaudited, and will be
verified in next year’s report.

DES reports that it is in the process of developing a fiscal
sustainability plan.

ESTIMATED COMPLETION DATE: June 30, 2013

Status as of October 2014:

Since 2012, the city administration and council have asked DES to
consider a number of new initiatives:

e Conduct a new master plan study for revitalizing the Neal
Blaisdell Center complex;

e Incorporate the Neal Blaisdell Center into the rail Transit
Oriented Development (TOD) program for the Ward area;

e Partner with the State to develop the Blaisdell complex and
McKinley High School to become a premier athletic venue;

Audit Recommendations Status Report — Fiscal Year 2014
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Review of the Department of Enterprise Services' Efforts Toward Fiscal Self-Sustainability
(Report 04-01, Issued April 2004)

Recommendation Status Comments
e incorporate evaluation to assess progress and take e  Comply with city council resolution 12-313, Requesting for the
corrective action when needed; Department of Enterprise Services to Determine the Feasibility of
Developing a Concert Hall and Meeting Room Facility in Central
Oahu; and

e Purchasing the land under the Kahuku Golf Course

ESTIMATED COMPLETION DATE: October 2015*

b. develop an effective plan to enforce contract compliance with C Status as of September 2012:
non-compliant concessionaires and limit the city’s financial DES did not provide any information until the discussion draft of this
losses if a concessionaire begins to accumulate arrears. Also report. Their comments provided here are unaudited, and will be
needed is an effective strategy to terminate contracts of non- verified in next year’s report.

compliant concessionaires;
DES reports addressing the concern of compliance with two
approaches:

e Inspections to ensure vendors are fulfilling agreed-on
operational requirements.

e Larger performance bonds and more aggressive past due
collections have been implemented to address vendor late
payments.

Status as of October 2014:

DES reports that its Contract Management Office (CMO) established
administrative directives to monitor concessionaires’ performance
and to ensure timely and complete payments for contract
compliance:

e Added a provision into every agreement and revocable permit to
have concessionaires allocate $800 annually towards secret
shopping services;

e Implemented a past due process to enforce payment
compliance, mitigate accumulating arrears; and prevent financial
loss; and

* An estimated completion date of October 2015 was inserted when the agency did not specify an estimated completion date.

Audit Recommendations Status Report — Fiscal Year 2014 Page 2



(Report 04-01, Issued April 2004)

Review of the Department of Enterprise Services' Efforts Toward Fiscal Self-Sustainability

city concessions until written contracts are executed;

Recommendation Status Comments

e Required performance bonds or security deposits of concession
agreements and/or revocable permits to retrieve any outstanding
balances.

c. continue and expand recent efforts to reduce the accounts C Status as of September 2012:
receivables backlog to ensure that fees and rent are paid to DES did not provide any information until the discussion draft of this
the city in a timely manner; report. Their comments provided here are unaudited, and will be
verified in next year’s report.

DES reports addressing the concern of compliance with two

approaches:

e Inspections to ensure vendors are fulfilling agreed-on operational
requirements.

e Larger performance bonds and more aggressive past due
collections have been implemented to address vendor late
payments.

Status as of October 2014:

DES reports that its Contract Management Office (CMO) established

administrative directives to monitor concessionaires’ performance

and to ensure timely and complete payments for contract
compliance:

e Added a provision into every agreement and revocable permit to
have concessionaires allocate $800 annually towards secret
shopping services;

e Implemented a past due process to enforce payment
compliance, mitigate accumulating arrears; and prevent financial
loss; and

e Required performance bonds or security deposits of concession
agreements and/or revocable permits to retrieve any outstanding
balances.

g. the department should not allow concessionaires to operate C Status as of September 2012:

DES did not provide any information until the discussion draft of this
report. Their comments provided here are unaudited, and will be
verified in next year’s report.

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 04-01, Issued April 2004)

Review of the Department of Enterprise Services' Efforts Toward Fiscal Self-Sustainability

concession contracts and ensure that official contracts are
safeguarded from loss; contract files should be organized in a
consistent manner, site visits should be documented, a
chronology of key events, agreements, and problems should
be maintained; concession information maintained elsewhere
should be noted in the concession contract file;

Recommendation Status Comments

DES reports:

e Current DES policies do not allow concessionaires to operate
until written city agreements are executed.

e All existing concessions in operations have contracts or permits.

e DES is working with the Department of Information Technology
to implement a contracts management application to alert DES
staff of all impending contract/permits expirations within six
months to avoid unauthorized concessions.

ESTIMATED COMPLETION DATE: June 2013

Status as of October 2014:

We reviewed a sample of concessionaire contracts and found that

the contracts were signed and executed prior to the work

commencement date.

h. establish policies and procedures for the management of its C Status as of September 2012:

DES did not provide any information until the discussion draft of this
report. Their comments provided here are unaudited, and will be
verified in next year’s report.

DES reports:

e Policies and procedures have been implemented to ensure files
for all vendors are managed to contain relevant and accurate
information.

e A Contract Implementation Checklist form was created to serve
as a template to ensure required documents are in the file and
milestone dates and key events are documented.

Status as of October 2014:
We observed DES’ contract files and affirm that the files were
generally organized to comply with the audit recommendation.

Audit Recommendations Status Report — Fiscal Year 2014
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Review and Assessment of the Department of Planning and Permitting's One-Stop Permit Centers

(Report 04-02, Issued June 2004)

Report Summary: The objectives of the audit were to review and assess the impact of the Department of Planning and
Permitting’s One-Stop Permit Centers on the building permit process. Report 04-02 was completed in response to City Council
Resolution 03-198, Requesting the City Auditor to Conduct a Review of the Economy and Efficiency of Certain Executive

Department Activities.

Of the 3 outstanding recommendations as of October 2014, 3 are in process (I)

Recommendation

Status

Comments

2. The department should conduct an objective evaluation of the
Honolulu Permit Center and develop a plan to implement
operational improvements. The plan should include targeted
goals; specific operational improvements to personnel,
workflow, and processes; technological support; and customer
service. Any plan should include provision and methodology to
evaluate and assess performance.

Status as of September 2012:

DPP did not provide any information until the discussion draft of this
report. Their comments here are unaudited and will be verified in
next year’s report.

DPP continues to monitor and implement operational and policy
improvements to the processing of building permit applications.
Improvements initiated within the last 12 months include improved
website, electronic plans submission and review, expansion of online
permitting, and public training classes for applicants.

ESTIMATED COMPLETION DATE: Ongoing

Status as of October 2014:

1. DPP has created a performance metric designed to improve
efficiency, effectiveness and output of building permits with a
10% reduction in the turn-around time for processing the building
permit application and expanding the number of on-line permits
issued to 50% of the total number of permits issued.

Audit Recommendations Status Report — Fiscal Year 2014
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Review and Assessment of the Department of Planning and Permitting's One-Stop Permit Centers

(Report 04-02, Issued June 2004)

Recommendation

Status

Comments

2. DPP has implemented ePlans, which is a web-based digital

submission and review system that can be deployed rapidly, is
easy to use, works with existing or planned/future technology,
and streamlines the business process. The ePlan system gives
the ability to perform the review, markup, and comment of permit
plans using web-based software tools. It also gives the ability to
submit, review, track, and store permit plans electronically.
Essentially, the software provides tools that makes it easier and
more accurate to review plans, by providing one central
repository of plans that is easy to find, easy to research, and
does not take up desk space. Through ePlans, staff always
knows what stage in the review process the plans are in and
equally important, the plans don’t get lost. The bottom line is that
ePlans will reduce plan review turnaround time and provide
transparency and accountability during the review process.

3. Other DPP initiatives designed to improve and enhance

customer service include:
a. Pre-Screen qualification of design professionals

b. Third Party Residential Review Certification via an
administered examination

c. Plan Review by appointments (24 appointments per day — 16
at FMB and 8 at Kapolei)

d. Weekly agenda item during the Permit Status meeting to
address performance and efficiency.

ESTIMATED COMPLETION DATE: October 2015*

* An estimated completion date of October 2015 was inserted when the agency did not specify an estimated completion date.

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 04-02, Issued June 2004)

Review and Assessment of the Department of Planning and Permitting's One-Stop Permit Centers

Recommendation

Status

Comments

3. The department should identify, evaluate and justify the
resources needed to effectively operate one-stop permit centers
at both the Honolulu and Kapolei facilities. The department
should ensure administration's support for the resources
necessary to support those goals. Evaluation mechanisms
should be integrated into the process as a means to measure
progress.

Status as of September 2012:

DPP did not provide any information until the discussion draft of this
report. Their comments here are unaudited and will be verified in
next year’s report.

DPP reports as a result of improved on-line services and electronic
plan submission and review, it has determined that the Kapolei
Permit Center is not necessary for providing application drop-off and
minor permit review services for that area. The Kapolei Permit
Center is expected to close on December 31, 2012.

ESTIMATED COMPLETION DATE: December 2012

Status as of October 2014:

1. DPP is utilizing daily resource allocation of job assignments to
identify, evaluate and justify the resources needed to effectively
operate one-stop permit centers at both the Honolulu and
Kapolei facilities (the permit center in Kapolei did not close in
2012 as the department previously indicated).

2. The evaluation process measures the input to output ratio to not
only measure progress but also identify the source of the backlog
and where the critical staffing shortage exist.

3. The constant rate of staff turnover due to retirements, and
reallocation to inspector positions is the critical detriment to the
successful outcome of the permit processing and desired
customer service.

ESTIMATED COMPLETION DATE: October 2015*

* An estimated completion date of October 2015 was inserted when the agency did not specify an estimated completion date.

Audit Recommendations Status Report — Fiscal Year 2014

Page 7




(Report 04-02, Issued June 2004)

Review and Assessment of the Department of Planning and Permitting's One-Stop Permit Centers

Recommendation

Status

Comments

4. The department should clearly identify actual departmental
expenses that can be linked to building permit fees and justify
their relationship to building permit fees to support its efforts to
secure the necessary resources to fully implement its re-
engineering efforts.

Status as of September 2012:

DPP did not provide any information until the discussion draft of this
report. Their comments here are unaudited and will be verified in
next year’s report.

Bill 44 (2012) at city council is a permit streamlining measure which
amends Chapter 18 providing additional exemptions from the
Building Code. DPP reports submitting Bill 51 (2012), also at the city
council, which attempts to provide streamlining by enabling
alternatives to the permit inspection process. DPP expects to present
the Council with a comprehensive revision to Chapter 18 in 2013 if
Bills 44! and 51 are adopted.

ESTIMATED COMPLETION DATE: Subject to legislative process

Status as of October 2014:

1. Fee exemption for Photovoltaic Fees amended and are no longer
exempted from payment of building permit fee by Bill
68(2012)CD1, Ordinance 13-1.

2. Implementation of a revised plan review fee to include all plans
residential and commercial building permit applications Bill
15(2013), Ordinance 13-16.

3. Implementation of new User Fees related to services additional
to the administration of the building permit. Bill 70(2013), CD2
Ordinance 14-4

ESTIMATED COMPLETION DATE: Subject to legislative process

1 Bill 44 was not adopted.

Audit Recommendations Status Report — Fiscal Year 2014
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Audit of Selected Management Issues of the Honolulu Liguor Commission

(Report 05-02, Issued April 2005)

Report Summary: The objectives of the audit were to review and assess the organizational structure of the Honolulu Liquor
Commission (LIQ) in meeting its responsibility to implement the provisions of Chapter 281, Hawai‘i Revised Statutes, and the
personnel management practices of the Honolulu Liguor Commission. Report 05-02 was completed in response to City Council
Resolution 03-223, Requesting The City Auditor To Conduct An Audit Of The Honolulu Liguor Commission.

Of the 7 outstanding recommendations as of October 2014, 1 is complete (C) and 4 are in process (l) and 2 are not started (N)

Recommendation

Status

Comments

1. The Honolulu Liguor Commission (LIQ) should:
b. direct the administrator to:

2) establish an appropriate timeframe for the proposed
reorganization plan. Any reorganization plan should
include clear description and identification of duties of the
proposed senior management team, including
descriptions of the qualifications of persons to hold the
positions; and

Status as of September 2012:

The agency is currently pursuing a major reorganization initiative to
become more effective and meet its strategic and operational
priorities.

ESTIMATED COMPLETION DATE: June 2013

Status as of October 2014:

Reorganization Plan draft is completed and is awaiting review by the
Department of Budget and Fiscal Services (BFS) and the
Department of Human Resources (DHR) to determine budget and
personnel impacts. Following BFS and DHR review, the draft plan
will be submitted to HGEA for consultation.

ESTIMATED COMPLETION DATE: June 2015

d. assess whether effective administrative oversight of the
commission necessitates the creation of an adjudication board
separate from the commissioners;

Status as of September 2012:

Ongoing. The commission has implemented a pre-adjudication
process and hearing-waived violations to streamline the adjudication
process in the interim.

ESTIMATED COMPLETION DATE: January 2013

Status as of October 2014:
Two options are under consideration:

1) Creation of an adjudication board
2) Creation of an adjudications hearing officer position.

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 05-02, Issued April 2005)

Audit of Selected Management Issues of the Honolulu Liguor Commission

Recommendation

Status

Comments

An adjudication board would require a charter amendment, while the
Hearings Officer (HO) position would not require a charter
amendment.

The HO may be more advantageous because it would task the HO
with processing routine adjudication matters, while reserving
oversight responsibility for the commission, to include ratifying HO
decision-making and handling any appeals of the HO’s rulings.
Further analysis is ongoing and the commission administrator is
expected to make a preliminary status report in March 2015.

ESTIMATED COMPLETION DATE: June 2016

g. work with the Department of Budget and Fiscal Services
(BFS) to have the Internal Controls Division to conduct a

relating to:

1) auditing of licensees, and

2) allocation and utilization of funds received from liquor
violation fines.

thorough review of the commission’s processes and practices

Status as of September 2012:
1. Preliminary draft of Audit Plan and Strategy is completed.
Changes and amendments are ongoing.

2. The commission reports the fines are considered a part of LIQ’s
annual budget. Fines are not earmarked for a specific use in LIQ’s
budget.

ESTIMATED COMPLETION DATE: June 2013

Status as of October 2014:

The Commission has directed the Administrator to evaluate existing
processes and practices, and to work with BFS’ Internal Control
Division for the following:

1) Hawaii Liguor Commission is reviewing processes and practices
with respect to auditing licensees, and will consult with BFS for
ratification of these processes and practices.

2) Pursuant to HRS 281-17(a)(3), 2009 amendment, the
commission has expanded authority to use fine revenues that
provide educational and enforcement programs for commission
staff, liquor control adjudication board members, licensees, and
their employees. Consultation with BFS is required to determine
the proper procedures for recordation and use of fine monies for
education and enforcement program activity.

ESTIMATED COMPLETION DATE: December 2015

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 05-02, Issued April 2005)

Audit of Selected Management Issues of the Honolulu Liguor Commission

Recommendation

Status

Comments

2. The liguor commission administrator should:

a) work proactively with the liquor commissioners to identify and
fill necessary vacant staff positions. This should include, but
not be limited to: filling vacant positions, removing
administratively imposed freezes on vacant positions
necessary for effective operations, and actively pursuing the
necessary fee adjustments to support proper staffing of the
commission. The administrator must actively pursue both of
these issues to the city administration and the city council,

C

Status as of September 2012:

LIQ reports aggressively moving forward in filling funded vacancies.

In FY2012, 13 positions have been filled. In FY2013, an additional 6
Liquor Control Investigator I's (LCI I) will be hired. Likewise, 5 LCI I's
hired in December, 2011 may be reallocated to LCI Il positions that

are currently vacant, depending upon their performance review.

ESTIMATED COMPLETION DATE: Ongoing

Status as of October 2014:

Vacant positions are identified annually and the commission has

systematically filled civil service positions to ensure operational

coverage and to reduce reliance on contract hires.

o Enforcement Field Investigators — 10 of 18 positions filled
(compared to 4 of 18 positions filled as of December 2011);
approved to fill an additional 4 vacancies

e Licensing Investigators — 6 of 7 positions filled (compared to 3 of
7 positions filled as of December 2011)

e Supervising Investigator — 1 of 2 positions filled; interview
scheduled in November 2014 to fill additional vacancy

e Chief Investigator — request to fill approved, recruitment pending

There are no hiring freezes in effect. The commission receives

weekly report regarding positions filled. No fee adjustments are
required to fill proposed vacancies in FY 2015.

b. ensure that the administrative directives and other appropriate
policies and procedures are reviewed and updated. This should
include:

1) procedures and protocols for investigator actions that are
clearly defined and routinely followed;

Status as of September 2012:

The commission reports revision and amendment of rules will be
initiated at the end of the 2012 State Legislative Session. This is to
accommodate any substantive changes made to laws which affect
LIQ. Any and all changes will follow the four considerations listed.

ESTIMATED COMPLETION DATE: December 2012

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 05-02, Issued April 2005)

Audit of Selected Management Issues of the Honolulu Liguor Commission

Recommendation

Status

Comments

2) aclear rationale and program for selection of licensees to be
audited, a plan to achieve full review of licensees is
implemented, and necessary resources secured to achieve
these objectives;

3) clearly identified staff duties and responsibilities; and

4) clear guidelines, requirements, minimal acceptable
requirements of licensee applications and supporting
documents, and provided to all licensee applicants,
investigators, commissioners, applicants and others involved
in the license process;

Status as of October 2014:

1)

2)

3)

4)

Administrative Procedures Manual contains 155 protocols for
enforcement field compliance inspections; license/permit
applications investigations; and general administration. These
are comprised of procedures in existence prior to May 2006 and
those added as a result of the 2005 audit. No significant revision
has been done since May 2006. Under oversight of the Chief
Investigator, the commission plans to complete a review and
update by June 30, 2015 and make the protocols accessible
online to agency employees via agency intranet.

The commission’s audit selection process utilizes various criteria
to identify selection for audit, including gross margin analysis,
complaints, and reselection due to prior audit findings. The audit
selection process will be further refined with the development of
a new database system which will include an audit module. Itis
currently in development and is expected to be operational within
two years. The audit module data will capture audit findings,
status, and count for that year in a single location. In addition,
the commission’s reorganization plan will double the number of
audit personnel, thus enabling an increase to the number of audit
completed and increase the assurance of licensee compliance.
Based on the projected audit personnel increase, the goal is to
audit each licensee approximately every six years.

These are partially addressed by the 155 protocols referred to
above. The proposed reorganization plan will update and further
define and identify duties and responsibilities.

The commission completed a major update of its website in 2014
that allows licensees to obtain online application forms and
supporting documents; information to assist in the application
process; and various reporting and approval forms. Further
expansion of website services will be completed in FY 2015.

ESTIMATED COMPLETION DATE: June 30, 2015

Audit Recommendations Status Report — Fiscal Year 2014
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(Report 05-02, Issued April 2005)

Audit of Selected Management Issues of the Honolulu Liguor Commission

concerning the behavior of appointed commissioners.

Recommendation Status Comments
3. The mayor should ensure that: N Status as of September 2012:
a. nominees, during the nomination and confirmation process of The current administration had no status update for this
liquor commissioners, understand and accept the workload recommendation. The recommendation status will remain unchanged
and ethical obligations that are implicit in the commissioner from last year’s report.
role; and
Status as of October 2014:
The current administration had no status update for this
recommendation. The recommendation status will remain unchanged
from the previous report.
b. a quick and thorough review follows upon any questions N Status as of September 2012:

The current administration had no status update for this
recommendation. The recommendation status will remain unchanged
from last year’s report.

Status as of October 2014:

The current administration had no status update for this
recommendation. The recommendation status will remain unchanged
from the previous report.

Audit Recommendations Status Report — Fiscal Year 2014
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Audit of the City’s Road Maintenance Practices
(Report 05-03, Issued June 2005)

program practices.

Report Summary: The objectives of the self-initiated audit were to review and assess the city’s road maintenance and repair

Of the 11 outstanding recommendations as of October 2014, 10 are in process () and 1 is not started (N)

Recommendation

Status

Comments

1. The Department of Facility Maintenance (DFM) should:

c. develop a technology integration plan with other appropriate city
and state agencies that utilizes GIS programming;

Status as of September 2012:

The Work Order System for sidewalk repairs and pavement
condition is integrated with the Department of Planning and
Permitting’s (DPP) Geographic Information Systems (GIS).
Contract resurfacing work is also integrated with the DPP GIS
system. Other GIS integration such as drainage systems and
streams are being considered. No current plans to integrate with
state agencies at this time.

ESTIMATED COMPLETION DATE: June 2015

Status as of October 2014:

DFM has and continues to work with other city agencies to
provide access to GIS that DFM updates and maintains as part
of its pavement management system. DFM is also working on a
GIS-based work order system that will also allow other City
agencies to integrate with DFM GIS. DFM staff has been
accessing DPP’s GIS sys