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Agenda
• Presentation

• Transit-Oriented Development (TOD) Overview
• Neighborhood TOD Plans

• Downtown TOD Plan – Iwilei Area
• Kalihi TOD Plan – Kapalama Area

• Making TOD Happen
• Iwilei/Kapalama Infrastructure Master Plan

• Questions / Comments
• Open House
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What is TOD?
Transit-oriented development is compact, 

mixed-use development within easy 
walking distance of a transit station. 

TODs are essentially activity centers
around transit stations.
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Private sector will invest in TOD if conditions are right.

Washington Marriott at the Metro Center – Washington DC

Private Investment near Rail
Washington Metro $15 Billion since 1976 (as of 2009)
Dallas DART $ 5.3 Billion since 1996 (as of 2014)
Portland MAX $10 Billion since late 1970s (as of 2012)
Phoenix Metro  $6   Billion since 2008 (as of 2014)
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Honolulu’s TOD Vision

• Walkable, diverse, age-friendly neighborhoods
• Each station area has own unique identity
• Connect homes with jobs, goods, services & parks
• Scale of new development fits community context
• Revitalize older communities

Create choices and a high-quality, healthy urban lifestyle
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Create choices and a high-quality, healthy urban lifestyle
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Neighborhood TOD Plans



Neighborhood 
TOD Planning 
Area

TOD Zone: 
Most viable sites for 
TOD; Special District 
Regulations will apply 

Context: 
1/4-Mile Radius
(5-Minute Walk)

1/2-Mile Radius 
(10-Minute Walk)



Neighborhood TOD Plans

Kalihi:         At Council for Adoption
Downtown: At Council for Adoption

PROJECT 
KICKOFF

COMMUNITY 
WKSHP #2

STATION AREA 
ALTERNATIVES

PREFERRED 
STATION AREA 

PLANS

DRAFT TOD PLAN & 
ZONING AND   

IMPLEMENTATION

FINAL TOD PLAN

COMMUNITY    
WKSHP #3

PUBLIC 
HEARINGS

STAKEHOLDER 
INTERVIEWS PAC MTG #3

PAC MTG #4 PAC MTG #5PAC MTG #2

PAC MTG #1

RESIDENT SURVEY

COMMUNITY 
WKSHP #1

VISION & PLAN 
PRINCIPLES

ISSUES & 
OPPORTUNITIES
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Technical Analyses

Existing Conditions Analysis:
•Land Use
•Transportation
•Environment
•Infrastructure
Market Demand Study:
•Economic Trends
•Projections by Use
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Community Engagement
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Kalihi Neighborhood 
TOD Plan
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Kalihi TOD - Community Vision 

A livable urban community with a balance of employment, 
residential, and recreational uses that enjoy high quality 

transit access ... 

Neighborhoods will be pedestrian- and transit-friendly ... and 
enjoy access to good jobs, goods, and services.

The community’s ethnic, income, age, and small business 
diversity is maintained … and Kapalama, Kalihi, and Middle 

Street will retain unique identities.



14

Kalihi
TOD Plan 
Concept

Residential 
Retained

Parks and public 
facilities

Industrial Mixed Use

New mixed use 
district



Kapalama 
Station Area
• Most transformative area 
• High-intensity mixed-use: 

residences, public facilities, 
neighborhood shopping 

• Education hub at Honolulu 
Community College 

• Promenade/linear park along 
Kapalama Canal 

• New streets and paths



Kapalama Canal Looking Makai from Kohou Street

For illustrative purposes only
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Downtown Neighborhood 
TOD Plan
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Downtown TOD -Community Vision 
Downtown Honolulu will continue to be the region’s premier 
employment center, together with a substantial residential 

population and easy access to stores and everyday 
amenities. 

An accessible and activated waterfront with promenades
and community uses, a vibrant, historic Chinatown, and a 
new high intensity mixed-use Iwilei district as an extension 

of Downtown, will create a new image…
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Downtown
TOD Plan 
Concept



Iwilei Station Area

• Most transformative area
• High-intensity mixed-use: 

residences, public facilities, 
neighborhood shopping 

• Education hub at Honolulu 
Community College 

• New streets and paths



For illustrative purposes only
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For illustrative purposes only
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Circulation Overview

New streets
in Kapalama

New streets
in Iwilei

Pedestrian bridges 
over canal

New pedestrian 
and bike 
connectivity
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Open Space and 
Public Realm

Kapalama Canal 
promenade

New community parks
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Iwilei/Kapalama Area Looking from the Harbor

existing
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Iwilei/Kapalama Area Looking from the Harbor
Hypothetical

For illustrative purposes only
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From Plans to Regulations
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Elements Common to Most Station Areas:
• Highest heights & densities near station → step down
• Integration of bus, rail, bicycle, and pedestrian systems
• Reduction in parking requirements
• Flexibility in uses (similar to BMX & IMX zoning)
• Limitations on auto-oriented & heavy industrial uses
• Height/density bonus for community benefits
• Affordable housing requirement
• Park dedication/open space
• Mandatory bicycle parking
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Implementation Strategy

• New policies and land use 
regulations

• Financing incentives
• Infrastructure investment

• Catalytic projects 
• TOD zoning adoption
• Stakeholder collaboration
• “Complete Streets”
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Phasing

20‐30 Year Buildout
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Iwilei/Kapalama 
Infrastructure Master Plan
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Iwilei/Kapalama 
Infrastructure Master Plan

Public Facilities and Infrastructure Plan to 
accommodate future growth

• Parks
• Street network
• Schools

• Water
• Sewer
• Drainage
• Electrical
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Summary of known issues 

• Water – Some have waterlines that are inadequate to 
provide sufficient fire flow

• Sewer – Iwilei has sewer capacity problems
• Drainage issues
• Road network can be improved
• Need complete streets
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Master Plan Outcomes 

• Assessment of existing and future infrastructure capacity 
and needs 

• Costs estimates
• Phasing
• Implementation recommendations
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What we need from you 
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Other Studies Underway 

• Kapalama/Iwilei Multi-modal Transportation Study
• Kapalama Canal Catalytic Project
• Infrastructure Financing Strategies
• Affordable Housing Strategy
• EPA Brownfields Grant Program
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Brownfields Program
• EPA Community-Wide Assessment Grant

– Hazardous substances
– Petroleum products

• Focus on 7 rail station areas including Iwilei and 
Kapalama
– Inventory
– Site Assessments
– Cleanup/remediation planning
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Brownfields Program
• Benefits

– No charge to participants
– Removes uncertainty
– Stimulates additional public & private redevelopment
– Safer environment

Program Manager: Tim Streitz
768-8042 or tstreitz@honolulu.gov
City brownfields website:

www.honolulu.gov/tod/dpp-tod-resources/brownfields-
assistance
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Next Steps

• Continued community engagement
• Neighborhood TOD Plans - City Council 

hearings and adoption
• TOD zoning and land use regulations
• Coordination with State and City 

infrastructure agencies
• Financial strategies for infrastructure and 

streetscape upgrades
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www.todhonolulu.org

Mahalo!

Transit-Oriented Development Division
(808) 768-9266 | caterine.picardo@honolulu.gov


