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Ala  Moana  Neighborhood  Transit‐Oriented  Development  Plan  

 

C o m m u n i t y   W o r k s h o p   # 2   S u m m a r y  
F e b r u a r y   1 9 ,   2 0 1 3  

Introduction 
The purpose of the second community workshop for the Ala Moana Neighborhood Transit‐
Oriented Development (TOD) Plan was to review the planning work to date and provide the 
community at large with the opportunity to give direction as to immediate next steps and 
refinements of the Station Area Alternatives.  

 
Event Summary 

The workshop took place at 6 pm on February 19, 2013, in the McKinley High School Cafeteria. 
The event was attended by roughly 60 people. 
 
Following opening remarks by Mayor 
Caldwell, the audience was introduced to 
the instant polling equipment being used 
that night to gather participant feedback. 
About half of the audience chose to 
participate in the instant polling exercises 
(26 total). Several introductory questions 
were asked to familiarize the audience 
with how to use the polling “clickers.” (The 
full set of polling questions and results are 
included as an attachment to this 
summary document.)   
 
Nate Cherry of RTKL Associates then presented an overview of the Station Area Alternatives. The 
presentation was broken into the following major components (and is also included as an 
attachment):  

1. What is TOD?  
2. Community Outreach Summary  
3. Vision and Principles  
4. Streetscape Concepts  
5. Development Alternatives 
6. Conclusion  

 
After presenting sections 1‐3 above, an audience poll was taken with the following results:  

 Do you Generally agree with the vision?  Yes (96%), No (4%) 
 Do you agree with the plan principles? Answers generally varied between agree (4.0) 

and strongly agree (5.0), with an average score of 4.2 for the eight principles; the low 
score was for Plan Principle 5: Education and Incubator Office (3.8); the high score was 
for Plan Principle 4: Multifunctional Streets (4.6).  

 
After presenting section 4 above, another audience poll was taken with the following results: 

 What are the most important streets (in the district) for enhancements? In order of rank: 
Kapiolani Blvd (35%), Keeaumoku St (35%), Kalakaua Ave (11%) Piikoi St (9%), Kona St 
(9%), Pensacola St (3%), Sheridan St (2%), Rycroft and Makaloa Sts (0%)  

 Which 3 intersections are in most need of improvement? In order of rank: Kapiolani and 
Kalakaua (71%), Kapiolani and Keeaumoku (63%), Ala Moana and Atkinson (38%), Ala 
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Moana and Piikoi (17%), Kona and Keeaumoku (17%), Kona and Mahukona (4%), King 
and Kalakaua (4%) 

 Are pedestrian flyovers a good idea?  Yes (50%), No (50%) ‐ This question was polled 
again later in the event, and the results were exactly the same. 

 Which would you prioritize at street level near the station? Pedestrian Movement (85%), 
Vehicular Traffic Flow (15%) 

 
Nate Cherry then presented an overview and comparison of the plan development alternatives, 
which included:  

 Alternative 1: Status Quo 
 Alternative 2: Mixed Use at Key Nodes  
 Alternative 3: Density along Corridors 
 Alternative 4: Station Centric Development 
 Alternative 5: District Wide Incentivized Growth 
 

The audience was asked to fill out a feedback 
form individually or in small groups (completed 
forms are attached). This form solicited opinions 
on each development alternative, thoughts on 
the most important community benefits for this 
neighborhood, and other general comments. The 
submitted feedback forms ranked desired 
community benefits in the following order (their 
weighted score on a scale from 1 (not important) 
to 5 (important) is also noted): 

1. Pedestrian improvements to intersections (4.63) 
2. Comprehensive bike network (4.62) 
3. Tree‐lined streets (4.58) 
4. Street‐level retail (4.57) 
5. Mauka/makai pedestrian passage through Ala Moana Center (4.06) 
6. Loop bus service (3.85) 
7. Affordable housing requirement (3.73) 
8. Strong connection between station and Kona Street (3.73) 
9. Reprogramming of existing parks (3.53) 
10. Expanded park network (3.50) 
11. New community plaza (3.40) 
12. Elevated plaza and pedestrian flyover to Keeaumoku Street (3.06) 
13. Community events (3.00) 
14. Additional parking (2.75) 

 
After this discussion, a final audience poll was taken on the development alternatives with the 
following results: 

a. Which alternative do you think best achieves the TOD vision for the Ala Moana 
Neighborhood? Alternative 5: District Wide Incentivized Growth (35%), Alternative 2: 
Station Centric Development (25%) Alternative 3: Density along Corridors (20%) 
Alternative 4: Station Centric Development (15%), Alternative 1: Status Quo (5%) 
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After the results were posted, the voting group was asked to limit their vote to one of the top 
two options (Alternatives 2 and 5). The results were as follows:  

a. Pick an alternative: Alternative 5: District Wide Incentivized Growth (58%), Alternative 
2: Station Centric Development (42%) 

 
Following several audience questions, Mayor Caldwell provided closing remarks. He was pleased 
that the audience showed willingness to try something new in the Ala Moana TOD District, based 
on the very low score given to Alternative 1: Status Quo.  He thanked everyone for attending, 
and adjourned the meeting around 8 pm. 

 
Next Steps 

The planning team will review the results of Community Workshop #2 in conjunction with 
feedback from other outreach efforts and begin to compile the Draft Ala Moana Neighborhood 
TOD Plan. A third community workshop will be held to present the Public Review Draft to the 
community and solicit comments. 
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AGENDA 
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• This is a collaboration ; we are all in this together! 
 

• Listen first, then engage  
 

• Don’t be afraid to speak up  
 

• Respect your neighbor: Disagree without being 
disagreeable 
 

• If you agree, let us know that too!  
 

 
 

GROUND RULES  
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1 |  WHAT IS TOD? 
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What is transit oriented 
development (TOD)?  
• mixed use residential and commercial area  
• maximize access to public transport  
• features to encourage transit ridership.  
• relatively compact  development with progressively lower-

density development spreading outward from the center.  
• within a radius of one-half mile (400 to 800 m) from a transit 

stop 
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Walkable core Bike  
lanes 

Event  
spaces 

Multimodal 
connections  

Mixed 
use 

Design features of TOD  
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2 |  COMMUNITY OUTREACH 
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PROJECT SCHEDULE 
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STAKEHOLDER INTERVIEWS- Frequently Used Words  
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STAKEHOLDER INTERVIEWS- Frequently Used Words  
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Outreach Event #1- August 7, 2012 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 

Dot Voting  
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Time Magazine Covers 
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Survey 
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Survey 
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3 |  VISION & PRINCIPLES 
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Principles 
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Vision & Principles 
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Vision & Principles 
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Vision & Principles 
 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 

Vision & Principles 
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Vision & Principles 
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Vision & Principles 
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Vision & Principles 
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Vision & Principles 
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AUDIENCE POLL #1  
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4 |  STREETSCAPE CONCEPTS 
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STREETSCAPE CONCEPTS  
 

POTENTIAL VEHICULAR & PEDESTRIAN INTERVENTIONS 
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Streetscape Concepts 
 KAPIOLANI BOULEVARD 
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Streetscape Concepts 
 KEEAUMOKU STREET 
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Streetscape Concepts 
 KONA STREET 
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Streetscape Concepts 
 KALAKAUA AVENUE 
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Streetscape Concepts 
 PIIKOI STREET 
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Streetscape Concepts 
 PENSACOLA STREET 
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Streetscape Concepts 
 RYCROFT STREET 
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STREETSCAPE CONCEPTS  
 

POTENTIAL  VEHICULAR & PEDESTRIAN INTERVENTIONS 
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THE NEED FOR A STRONG LINK  
Between Station and Street 

KAPIOLANI & KEEAUMOKU EXISTING AERIAL VIEW 
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KAPIOLANI & KEEAUMOKU POTENTIAL CONCEPTUAL AERIAL VIEW 

THE NEED FOR A STRONG LINK  
Between Station and Street  
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POTENTIAL EWA VIEW ALONG KONA STREET 

THE NEED FOR A STRONG LINK  
Between Station and Street  
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POTENTIAL MAUKA VIEW UP KEEAUMOKU STREET 

THE NEED FOR A STRONG LINK  
Between Station and Street  
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POTENTIAL EWA VIEW AT KAPIOLANI STREET 

THE NEED FOR A STRONG LINK  
Between Station and Street  
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POTENTIAL DIAMOND HEAD VIEW LOOKING UP KANUNU STREET 

THE NEED FOR A STRONG LINK  
Between Station and Street  
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STREETSCAPE CONCEPTS  
 

POTENTIAL VEHICULAR & PEDESTRIAN INTERVENTIONS 
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POTENTIAL PEDESTRIAN FLYOVERS-  
Kapiolani and Kalakaua 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 

AUDIENCE POLL #2  
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5 |  DEVELOPMENT         
 ALTERNATIVES  
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Limited Growth /  
Little Control  

Significant Growth / Ability to 
Invest in District 
 

DEVELOPMENT INCENTIVES/TRADE OFFS: HOW DO THEY  WORK?  
 

• DEVELOPMENT UNCERTAINTY 
• SLOW GROWTH  
• LUXURY HOUSING  
• INCREASED TRAFFIC  
• INCREMENTAL PUBLIC 

IMPROVEMENTS  
• LITTLE OR NO CHANGE TO 

PUBLIC REALM 
• PRESERVATION OF MAUKA / 

MAKAI VIEWS  

• DEVELOPMENT CERTAINTY 
• SIGNIFICANT GROWTH  
• DIVERSITY OF HOUSING  
• COMPLEMENTARY MIXED USE  
• PUBLIC OPEN SPACES AND EVENTS 
• STREETSCAPE IMPROVEMENTS  
• TRAFFIC MITIGATIONS 
• INFRASTRUCTURE UPGRADES  
• EXPANDED OPEN SPACES  
• BIKE LANES  

 

 

Limited Growth / 
Little Control  

Significant Growth / 
Ability to Invest in 
District 
 

“A sliding scale” 

MARKET STUDY PROPOSES 3.5 MILLION GSF IN NEXT 20 YEARS– LETS GET IT RIGHT! 
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ALTERNATIVE 1: STATUS QUO Development Alternatives 
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 1: STATUS QUO 
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ALTERNATIVE 2: MIXED USE AT KEY NODES Development Alternatives 
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 2: MIXED USE AT KEY NODES 
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ALTERNATIVE 3: DENSITY ALONG MULTI-MODAL CORRIDORS Development Alternatives 
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 3: DENSITY ALONG MULTI-MODAL CORRIDORS 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 

ALTERNATIVE 4: STATION-CENTRIC DEVELOPMENT Development Alternatives 
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Development Alternatives 
 

ALTERNATIVE 4: STATION-CENTRIC DEVELOPMENT 

MAGIC ISLAND VIEWSHED COMPARISON 
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ALTERNATIVE 5: DISTRICT-WIDE INCENTIVIZED BUILDOUT Development Alternatives 
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Development Alternatives 
 

ALTERNATIVE 5: DISTRICT-WIDE INCENTIVIZED BUILDOUT 

MAGIC ISLAND VIEWSHED COMPARISON 
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OPTION 1 OPTION 2 OPTION 3 

OPTION 4 OPTION 5 

ILLUSTRATIVE PLAN  
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OPTION 1 OPTION 2 OPTION 3 

OPTION 4 OPTION 5 

HEIGHT 
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OPTION 1 OPTION 2 OPTION 3 

OPTION 4 OPTION 5 

OPEN SPACE NETWORK  
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 1: STATUS QUO 
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 2: MIXED USE AT KEY NODES 
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Development Alternatives 
 MAGIC ISLAND VIEWSHED COMPARISON 

ALTERNATIVE 3: DENSITY ALONG MULTI-MODAL CORRIDORS 
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Development Alternatives 
 

ALTERNATIVE 4: STATION-CENTRIC DEVELOPMENT 

MAGIC ISLAND VIEWSHED COMPARISON 
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Development Alternatives 
 

ALTERNATIVE 5: DISTRICT-WIDE INCENTIVIZED BUILDOUT 

MAGIC ISLAND VIEWSHED COMPARISON 
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MATRIX  
 



ALA MOANA | NEIGHBORHOOD TRANSIT-ORIENTED DEVELOPMENT PLAN 

SMALL GROUP EXERCISE 
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MAHALO!  



Using the system is very easy… 
 We will display questions. 
 In response, simply press the number of your choice 

on the keypad. 
 If you change your mind vote again. The system 

remembers only your last vote. 



Did you participate in the Great 
Aloha Run yesterday? 

79%

21%1. Yes 

2. No 



Choose your top 3 favorite 
neighborhood destinations: 

1 2 3 4 5 6

28%

36%

19%

8%
6%

9%

1. Ala Moana Park 
2. Ala Moana Center 
3. Keeaumoku “cheap eats” 
4. Walmart 
5. Area bars/nightclubs 
6. Don Quijote 



How did you get here tonight? 

1 2 3 4

55%

5%

25%

15%

1. Car 
2. Bus 
3. Walk 
4. Bike 



How did you hear about tonight’s 
workshop? 

1 2 3 4 5 6 7

4%

0%

17%

13%

9%

52%

4%

1. TV 
2. Newspaper 
3. Mail flyer 
4. Twitter 
5. Email 
6. Word of mouth 
7. Other 



Is this your first Ala Moana TOD 
workshop? 

39%

61%1. Yes 

2. No 



For what purpose(s) do you regularly spend 
time in the Ala Moana Neighborhood? 

1 2 3 4 5 6 7

33%

13%

67%

8%

29%

46%

63%1. I live here 
2. I work here 
3. I shop here 
4. I dine/drink here 
5. I play here 
6. I sit in traffic here 
7. N/A – I don’t spend time here 



My role in the TOD planning 
process is: 

1 2 3 4 5 6 7

67%

25%

8%

17%

8%

17%17%

1. Resident 
2. Property Owner 
3. Business Owner 
4. Public Official 
5. Consultant 
6. Developer 
7. Other 



Vision & Principles 



Do you generally agree with the vision? 
Ala Moana will become Honolulu’s most livable urban community and a 
model for walking, biking and transit usage. The new rail station and 
surrounding TOD will include a mix of uses, spur redevelopment where 
appropriate, eliminate blight, and provide infrastructure improvements for 
increased safety, better mobility, and a sustainable environment. The Ala 
Moana neighborhood will embody cultural and income diversity, 
convenience, and the aloha spirit – and will continue its role as the place 
where locals and visitors gather together. 

4%

96% 1. Yes 
2. No 



1 2 3 4 5

0%

13%

46%

33%

8%

Plan Principle 1: Residential Diversity 

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Live/Work | Townhouses| Midrise Flats | Highrise Condominiums | Apartments 



Plan Principle 2: Mix of Commercial 

1 2 3 4 5

4% 4%

44%44%

4%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Local Retail | Personal Services | Restaurants | Coffee Shops | Graphic Design, Print Shops | Business Hotel 



 
Plan Principle 3: Diversity of Open Space 

1 2 3 4 5

0%
5%

59%

32%

5%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Open Air Event Plaza | Pocket Parks | Community Gardens | Play Courts | Community Pool 



Plan Principle 4: Multifunctional Streets 

1 2 3 4 5

4%
0%

74%

22%

0%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Widened Sidewalks | Improved Street Furniture | Consistent Tree Canopy 
Loop Bus System | Bike Lanes | Wayfinding 



Plan Principle 5: Incubator Office & Education 

1 2 3 4 5

4% 4%

25%

46%

21%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Live/Work | Flex Space | Office Above Retail | Support Commercial 



Plan Principle 6: Intermodal Connections 

1 2 3 4 5

8%

0%

67%

21%

4%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Multilevel Rail Station | Ticket Sales, Route Information, Security | Shared Parking | Bike Storage 
Bus Transfers | Pedestrian & Bike Connections 



Plan Principle 7: Cultural Programs & Events 

1 2 3 4 5

4% 4%

35%

42%

15%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Farmers Markets | Concerts | Holiday Parties | Block Parties 
Cultural Celebrations & Events| Fun Runs | Community Meetings 



Plan Principle 8: Public-Private Partnerships 

1 2 3 4 5

13%

0%

46%

29%

13%

1. Strongly Disagree 

2. Disagree 

3. Neutral/Don't Know 

4. Agree 

5. Strongly Agree 

Tax Incentive Programs | Special Financing Districts | Public Infrastructure Investments 
Business Improvement Districts Code Enforcement | Zoning Change and Incentives | Land Assembly 
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Space
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Which are the 3 most important streets for street 
enhancements? 

1 2 3 4 5 6 7 8 9

35%

11%

9%

3%

0%0%
2%

9%

31%

1. Kapiolani Blvd 
2. Kalakaua Ave 
3. Piikoi St 
4. Pensacola 
5. Keeaumoku 
6. Kona St 
7. Sheridan Street 
8. Rycroft St 
9. Makaloa St 



Which 3 intersections are in most need of 
improvement? 

1 2 3 4 5 6 7

38%

17%

4%

63%

71%

4%

17%

1. Ala Moana & Atkinson 
2. Ala Moana & Piikoi 
3. Kona & Mahukona 
4. Kona & Keeaumoku 
5. King & Kalakaua 
6. Kapiolani & Kalakaua 
7. Kapiolani & Keeaumoku 



Are pedestrian flyovers a good idea in this area? 

1 2

50%50%1. Yes 
2. No 



Which would you prioritize at the street 
level near the station? 

1 2

85%

15%

1. Vehicular traffic flow 
2. Pedestrian movement 



Which alternative do you think best 
achieves the TOD vision for the Ala Moana 
Neighborhood? 

35%

15%

20%

25%

5% 1. Alternative 1: Status Quo 

2. Alternative 2: Mixed Use at Key Nodes 

3. Alternative 3: Density along Multi-modal Corridors 

4. Alternative 4: Mall/Station-Centric Development 

5. Alternative 5: High Density/District-Wide Incentivized 
Build Out 



Pick an alternative 

1 2

58%

42%

1. Alternative 2 
2. Alternative 5 



Are pedestrian flyovers a good idea 
in this area? 

1 2

50%50%

1. Yes 
2. No 



The “clickers” enhanced my 
workshop experience. 

4%

96%1. Yes 

2. No 
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