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Minutes of Citizen’s Advisory Commission on Civil Defense Meeting
Department of Emergency Management EOC
Thursday, August 13, 2020:



CALL TO ORDER:  Chair Jerald Dolak called the meeting to order at 10:03 a.m.

MEMBERS PRESENT:  Chair Jerald Dolak, Vice Chair Joseph Miller, Commissioner Richard Peterson, and Commissioner Glenna Wong, Commissioner Marc Dexter 

IN ATTENDANCE:  Director Hirokazu Toiya, Cori Yamada, Marie Jacinto-Kawabata, and Gerry Silva

1. APPROVAL OF THE MINUTES OF June 10, 2020:
a. Chair Jerald Dolak moved to approve the minutes of June 10, 2020; Commissioner Wong Approved, Commissioner Peterson seconded, there being no comments or corrections the minutes were approved as adopted. 

2. HURRICANE DOUGLAS:
a. Toiya: Hurricane Douglas passed through our island with no significant damage
b. Toiya: We had some damage on Kamehameha Highway along the Windward coast before the storm.  The surf was rising and we were hearing reports of damage on the Windward side well before the onset time of the storm. 
c. Toiya: Throughout the event, until the storm passed us, we were expecting a significant impact to Oahu, particularly on the Windward side of the island based on the track of the storm. 
d. Toiya: Activating the Emergency Operation Center (EOC) was complicated by COVID-19 (COVID).  During the early part of the activation, without compromising the safety of the people who were there, we prioritized coordination of an effective response for physical distancing for COVID.
e. Toiya: After the first couple meetings, we were able separate out into different geographic locations.  We had a limited number of people working from the EOC, we had people working remotely from their offices, and from home.  The Honolulu Police Department (HPD) also opened up one of their facilities to accommodate additional response personnel that were involved in the coordination. 
f. Toiya: It was a very challenging environment for us to coordinate effectively and consequently we did have some miscommunications that we need to address.  
g. Toiya: Dealing with the challenges responding to both the hurricane and COVID, this also coincided with large cases of COVID started to be reported on Oahu.
h. Toiya: One huge challenge for us is the evacuation shelters, as it would apply with the EOC, in the shelters, we want to be sure there is enough space for households to separate themselves out in the shelters.  Which meant ten square feet per person was no longer valid. To accommodate for that, we needed to Open up more shelters and open up more space within the shelters.  Additional challenges, was to have enough people to work in the shelters.  The Red Cross, Hawaiian Humane Society and Department of Health (DOH), which depend on volunteers to operate the shelters. 
i. Toiya: As far as the shelters, there were challenges to keep people separated enough, we had to open more shelters and space within the shelters.  
j. Toiya: There were challenges to have enough personnel to work at the shelters, as well as having enough Shelter Managers for each shelter.  Normally, Red Cross provides the Shelter Managers and their employees as a support to run the shelters.  Due to the shortage of shelter managers, we needed to consolidate some of the other shelters and opened the Convention Center. We were able to utilize some of their personnel to operate the shelter and the City and County of Honolulu (City) is fortunate enough to have people ready to go to help operate the shelter as well.  
k. Toiya: Corrective action going forward, would be to have adequate training for all City employees in the event that there aren’t enough Red Cross shelter managers available so that they can take on the leadership role.  
l. Toiya: For EOC activation, we will need to develop maturity to work remotely with each other, better leverage technology for information sharing and situational awareness.  We need to be sure everyone has the same information, including those that are out in the field.  And technology needs to be addressed. 
m. Dolak: Asked Toiya if they’d be getting more updates during an event.  Dolak stated that he was disappointed with HNL.info, felt that they provided very little information during the event and felt like he was on his own to create advisories for his group.
n. Toiya:  Asked if he was getting any information from HNL.info
o. Dolak: Only general information from Mayor Caldwell on 14 day preparation kit. 
p. Toiya: We were pushing out information with each advisory package from National Weather Service.  He thanked Dolak for the feedback and will look back and check on what we were sending out and if there were technical issues with sending out information.
q. Wong:  Stated that she didn’t get anything, she was tuned in to the news and also felt like they were on their own during the storm.  
r. Dexter: Stated that he doesn’t remember getting much information from HNL.info from the City.
s. Toiya:  Appreciated their feedback and will check on it.
t. Toiya:  Shared that they published a Storm Surge Modeling as the storm was approaching with the guidance of National Weather Service.  Picked out models that best approximate Hurricane Douglas and expected significant impact and Coastal flooding on the Windward Coast from the rain, storm surge and High surf.  That was part of the reason there weren’t shelters open along the Windward Coast.
u. Dexter:  Stated that he went back and checked and found that he did receive about 27 alerts that showed NOAA data from HNL.info. 
v. Toiya:  Stated that he will continue to investigate further to check on the technical and setting issues. 
w. Dexter: Hawaii Gas had similar challenges to Hiro in terms of staffing and figuring out how to keep people distanced while keeping people there.  The storm surge information that Hiro sent out helped them in terms of where they were going to position their equipment remotely.
x. Dolak: For the hotels, it was an easy preparation due to being closed and not having to deal with guests, it was basically tying things down and waiting for the storm.   Dolak stated that they will leave it that way until they open up again, so if another storm comes, they are already prepared. 
y. Miller:  For the banking side, they had no adverse operations.  They planned for bad weather in Hilo and on the Windward side of Oahu.  There were no adverse impacts on any bank operations. 
z. Peterson:  Repeated what he brought up two months ago, to have more emphasis on how to take care of themselves at home during storm situations.

3. COVID-19 UPDATE:

a. Toiya: Today there were 355 new cases of Coronavirus (COVID), which is partly driven by an outbreak at the Oahu Community Correctional Center (OCCC).
b. Toiya: Another outbreak at the Institute for Human Services (IHS) Men’s shelter.  They are looking into turning that facility into a quarantine isolation center, to keep people in place rather than let people out, as most people staying there are considered to have been exposed to COVID.
c. Toiya: Community transmission is occurring all over the place.  People feel safe around people they know and tend to let their guard down. 
d. Toiya: The city has been gradually increasing restrictions as the cases increased.  We first closed bars for three weeks, then reduced gathering sizes down to ten per group, the next thing we did along with the State Departments, we closed all parks, beaches, and trails.
e. Dolak: Did a contact tracing table top exercise.  They did a contact tracing exercise to show his employees how one person could be infected with COVID and by doing the contact tracing exercise they were able to see how many other people could be affected and need to quarantine, not able to go to work.  That woke everyone up to show how many people can be affected by COVID.  
f. Miller:  Set up policy and procedures to handle COVID cases as they arise.  Feels that planning is key. 
g. Toiya: We have two infectious Disease officers, which are physicians and any time there is an employee that test positive for COVID, we are obligated to report cases of COVID to these two doctors.
h. Dexter: Occupational Safety and Health Administration (OSHA) considers COVID as an infectious disease and is identified as a hazard in the workplace. And Under the general duty clause, OSHA can go after any company that for not protecting their employees against COVID as a hazard in the workplace.  Feels that the State of Hawaii’s (State) pandemic plan is not clear, so they feel that it’s being left up to the companies to react on their own. They are looking for communication and guidance from the State level.
i. Toiya: The States plan was written with reopening in mind, and the conditions that they outlined don’t work with going backward.  The City has been working with the State, including the department of health, Hawaii Emergency Management Agency (HIEMA) and the Governor’s office to create better metrics.  We are trying to target interventions and close the things that are problematic.  

4. COMMISSIONERS REPORT:
a. None

5. ANNOUNCEMENT:
a. The next Commission meeting will be held on Thursday, October 8, at 10 a.m. to be held virtually. 
 
6. ADJOURNMENT:
a. No other business, Chair Dolak moved and Commissioner Miller seconded that the Commission end its meeting. It was adjourned at 11:00 a.m.
