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Minutes of Citizen’s Advisory Commission on Civil Defense Meeting
Department of Emergency Management EOC
Wednesday, June 10, 2020:



CALL TO ORDER:  Chair Jerald Dolak called the meeting to order at 8:36 a.m.

MEMBERS PRESENT:  Chair Jerald Dolak, Vice Chair Joseph Miller, Commissioner Richard Peterson, and Commissioner Glenna Wong, Commissioner Marc Dexter 

IN ATTENDANCE:  Director Hirokazu Toiya, Cori Yamada, and Gerry Silva

1. APPROVAL OF THE MINUTES OF December 12, 2019
a. Chair Jerald Dolak moved to approve the minutes of December 12, 2019; Commissioner Peterson seconded, there being no comments or corrections the minutes were approved as adopted. 

2. COVID-19 CURRENT SITUATION AND REOPENING:
a. Director Toiya shared the public version of the dashboard developed for COVID-19 (COVID).
a. Toiya shared that the total case count is at 448 cases to date on Oahu, out of the 682 statewide.
b. Toiya shared the cumulative COVID-19 Case totals, and shared that we were successful in flattening the curve, with small increases over the month of May, in June started to see a bit of an uptick that were attributed to a few clusters. The Department of Health (DOH) has been doing contact tracing on those cases and isolating people, and quarantining the people who need to be quarantined and testing people who need to be tested.  It seems under control but still need to keep a close an eye on things. 
c. Toiya shared that historically we haven’t had a district health office for Oahu, all the other counties have a district health officer that’s dedicated to performing public health functions in their counties.  None on Oahu because the main DOH office is here on the island.  We communicate directly with each of the respective divisions of DOH, rather than having one single point of contact who knows everything that’s going on in Oahu.  
d. DOH provided us with a point of contact – Dr. Elizabeth McNeill, who was assigned to be the liaison to the City and County of Honolulu (City).  
e. The state of Hawaii has been doing a lot of testing and a large amount the results were coming back negative.  The City has been supporting testing efforts around the island, working with medical providers to do testing at city parks and other facilities.
f. City has contracts with the community health centers on Oahu. There are seven community Health Centers on Oahu, there are also Federally Qualified Health Centers (FQHC) to serve the uninsured/under insured population.
g. Toiya shared that right now we are experiencing a second wave, it’s not severe, but a bump up in the number of cases
h. Toiya shared the DOH’s COVID-19 Epidemic Curve.  Showed how COVID-19 is still in the community and we need to be sure that the medical and public health infrastructure are in place to quickly address any additional cases that may come up so that we don’t have to go back into another stay at home order situation. Need to maintain posture of readiness and continue to invest in our infrastructures.
i. Dolak mentioned that the protests won’t help right?
ii. Toiya responded that true, it’s definitely been a concern to all of us, and our approach has been to do as much harm reduction as possible. We can’t tell the public not to protest, we can tell people to wear masks, and try to do as much physical distancing as they can.
i. Toiya shared that daily visitor arrivals continue to trend up. Traveler quarantine is still in place, and that it’s been challenging to enforce.  The visitor bureau has been doing checks, calling all visitors, and the Department of Transportation (DOT) is calling all the residents that are supposed to be in quarantine.
j. Toiya mentioned the challenges are how to safely reopen tourism and invite people back, and how to allow locals to travel more safely and be safe when they return. 
b.  Toiya highlighted City efforts: 
a. Call Center operating since March 23, 2020.  Taking over twelve thousand calls, answering fifty-five thousand emails.  Permitted activity was the biggest topic being addressed at the call center.  As new rules were being put into place, people needed to understand what the rules of engagement were in the community.  
b. Law Enforcement Statistics:  Due to the closures and the stay at home orders, Honolulu Police Department (HPD) was having to go out and enforce those rules.  Many of the warning and citations were related to people violating the stay at home order.  Over ten thousand warnings were issued, sixty-two hundred citations given, and three hundred fifty-six people arrested. 
c. Maintaining the City’s workforce:  The City’s focus was to continue essential services that the City provides, such as keeping the water running and the sewer system running, keeping the garbage collection going, also need to have a functioning Human Resources (HR) and finance department.  The employees were categorized into four buckets – Essential Employees that needed to be on site, Essential workers that could work remotely/telework, Non-essential workers that could work remotely/telework, and Non-essential workers that could not work remotely/telework.  The Non-essential workers were re-assigned whenever possible.
d. The roll of Emergency Management was to be sure that the city could continue all essential functions and to support all departments, collect the data, report that up to leadership, and make bulk purchases of medical supplies for first responders.  
c. Dolak asked Toiya how dramatically has the seasonal flu dropped because of the protection that everyone’s been taking for COVID.  Toiya responded that there’s been a drop in other illnesses because everyone is staying home, there’s less contact, everyone is diligent about washing their hands and using hand sanitizers.

3. COVID-19 and Hurricane Season:

a. Toiya stated hurricane season started June first.  The challenge has been, that as of February, we haven’t been able to do anything besides COVID, and we are behind in our planning and preparedness efforts for hurricane season, but we are currently in a transition mode and are able to now focus some of our attention towards that (Hurricane Season).
b. Toiya stated that due to the physical distancing requirements, we can’t fill as many people into the shelters as we had planned on. We are working with the Red Cross to figure out how we can safely provide the needed physical distancing per person.  We would need to modify operations to keep the environment as safe as possible.  We are looking for some solutions, and we have reached out to the Hawaii Lodging and Tourism Association, and assuming there is a low occupancy in hotels, looking to use those rooms to provide shelter for some of the population. 
c. Peterson brought up that there weren’t adequate shelter facilities prior to COVID, and this would be an opportunity to change the messaging to make it clear that people need to make preparations for their homes, and there should be advice on how to do it. 
d. Toiya responded to Peterson that part of the message is to shelter in place as much as possible and we are working with University of Manoa (UH) Sea Grant program to get messaging out about how to retrofit your home. 
e. Toiya shared that part of the challenge with messaging this year is the downturn of the economy and the ability for the individuals and households to better prepare themselves.  Another challenge is having people gather 14 days’ worth of supplies, some people are worried about what they’re going to eat that day or that week, so having a 14 day supply could be a challenge for some people.
f. Toiya mentioned that they have some funds from the CARES Act that’s currently allotted to DEM for some preparedness efforts. One thing being considered is in place of a food distribution event, DEM is looking toward distributing goods that people can put into their emergency kits.
g. Dolak brought up that it would be nice to see something on the DEM website with some basic ideas on how to prepare your home and your business to shelter in place, because some people may find staying at their work place is a better and safer option.  Also if DEM could provide some basic tips on preparing a house for a hurricane.
h. Gerry Silva mentioned that the information is already on the web with Sea Grant. Go to Sea Grant Hawaii, and search for home owner’s handbook.  It talks about to harden your home.
i. Dolak suggested having a reference or highlights from that handbook and a link to it on the DEM website so that people know where to go for information. 
j. Toiya showed the information that the DEM website currently has on it regarding hardening your home. 
k. Dexter asked Toiya if from an Emergency Operations Center (EOC) standpoint there’s any thought going into communication systems, in case the system were to go down, how it would impact emergency response across the counties. 
l. Toiya responded that the level of coordination required in a major event like a Hurricane, we would lean more towards physically activating the EOC and having more people come in. 
m. Wong thanked Hiro, DEM and everyone from the City that has stepped up to make us aware and safe.  


4. COMMISSIONERS REPORT:
a. Dolak shared that a lot of the hotels are still closed, and they are going to wait for the 14 day quarantine to end before opening up the hotels.  A lot of the hotels are following that plan.  Most of the hotels don’t feel it’s worth opening if they need to keep people quarantined in a room.  Once the 14-day quarantine is over, then you should see a huge boost in tourism.  There are a lot of inquiries from the mainland visitors that are asking when are we going to open, when are we going to stop that 14-day quarantine.  Secondly, Tsunami’s are an all year round issue and the University of Hawaii Sea Grant, they’re going to work with Dolak and the other hotels to work on a Vertical Tsunami Evacuation brochure.  They are going to put out information on vertical evacuation so that people won’t only move inland to shelters or refuge areas.  They are looking at vertical evacuation as a more feasible way of responding to a tsunami. 
b. Miller shared that while the banks have remained open during the COVID-19, many of them opted to close certain branches, which were based on staffing issues, not infection issues.  They also found out that many of the people that worked from home had children out of school, so they consolidated branches, and ended up closing several branches.  They are slowly in the process of re-opening, and have one hour in the morning for the kapuna, and have someone stationed at all the doors to enforce the social distancing, have masks, sanitizers, and hand washing stations in all the branches.
c. Dexter to give a quick update on the utilities and fuel companies.  Most of the utilities and fuel companies had to maintain about a sixty-five percent of the workforce in place to maintain business continuity.  They are starting to look at bringing the rest of the workforce back, but because they are successful working from home, it doesn’t look like they will bring them back until there’s a need to.  Many of the companies have stopped doing certain types of services for people, In-home and in-building services are limited over the course of the pandemic.  Employees can’t enter homes or buildings without doing screening questions and taking special precautions.  Only emergent work was done, under certain restrictions and with certain Personal Protective Equipment (PPE) in place.
d. Wong, stated that she is very eager for the Governor to set some goal or date for re-opening and a process of how we are going to do that.  The City played an instrumental role in modifying the quarantine for film crews, they bring a large economic contribution to our state. 
e. Toiya responded to Wong on the modification of the quarantine for the film industry.  The City is working with Honolulu Film office, part of the Mayor’s office through the office of economic development to try and figure out the exact procedures that the production companies have to follow. 
f. Gerry Silva introduced himself, mentioning that he is on the Hawaii Emergency Management Advisory Committee, and he is the Oahu member.  Silva shared that the state emergency operations plan can be found on the Hawaii Emergency Agency (HI-EMA) website.  Silva feels that a lot more needs to be done in terms of health, in regards to Emergency Support Function (ESF) 8.  Silva feels that the feeding program started with Derrick Ariyoshi, pulling together a lot of resources in the community.  Silva mentioned that a concern for him is mitigation, because pandemics were not included when planning for mitigation.  Silva asked Toiya what it would take for FEMA to fund a separate plan strictly for pandemic.  Toiya responded that FEMA has a Regional Catastrophic Preparedness Grant (RCPG).  Honolulu was awarded the RCPG and the previous DEM Director used the grant to write the City’s Pandemic Plan, along with the Occupational Safety Plan.

5. ANNOUNCEMENT:
a. The next Commission meeting will be held on Thursday, August 13, at 10 a.m. to be held virtually. 
 
6. ADJOURNMENT:
a. No other business, Chair Dolak moved and Commissioner Miller seconded that the Commission end its meeting. It was adjourned at 9:47 a.m.
