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1.6 Introduction

The Fiscal Year (FY) 2018 Public Housing Agency (PHA) Annual Plan is a comprehensive
guide to PHA policies, programs, operations, and strategies for meeting local housing needs
and goals. The Annual Plan was prepared in accordance with the requirements of Section 511
of the Quality Housing and Work Responsibility Act (QHWRA) of 1998." This report details the
City and County of Honolulu's progress in FY 2017, in meeting the goals and objectives of the
PHA Five-Year and Annual Plan for fiscal years 2015-2019.

The FYs 2015-2019 Five-Year and Annual PHA Plan describes the Agency's mission and the
Agency's long-range goals and objectives for achieving its mission over a five-year period. The
Five-Year Plan also describes the approach to managing the Section 8 programs and providing
services for the upcoming year.

In addition to describing the progress toward goals and objectives, the Annual Plan contains the
statements of compliance with HUD regulations and the Fiscal Years 2015-2020 Consolidated
Plan. The PHA policies, rules, and requirements concerning the PHA’s operations, programs,
and services are included in the Annual Pian.

The draft Annual Plan was presented to the Resident Advisory Board (RAB) in January for
recommendations and comments. A public hearing is held in March to receive testimony from
the public at large. The public is invited to attend or to provide written comments on the Annual
Plan. The finalized Annual Plan is then submitted to HUD in April.

¥ “Pybfic Housing Reform Overview,” htips://portal.hud. gov/hudportal/HUD ?sre=iprogram_offices/public_indian_housing/phr/about
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Streamlined Annual
PHA Plan
(HCV Only PHAs)

U.S. Department of Housing and Urban Development OMB No. 25770224
Office of Public and Indian Housing Expires 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested pantics to focate basic PHA policies, neles, and requircments conceming
the PHA's aperations, programs, and services, and informs HUD, families served by (he PHA, and members of the public of the PHAs mission, goais and
ohjectives fur serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Traubled PHA, High Performer PHA, Small PHA, or Qualificd PHA do not need to submit this fonm. Where spplicable, separate Annual
PHA Plan forms are available for cach of these types al PHAs,

Definitions,

(11 High-Performer PHA - A PHA that owns of manages more than 550 combined pubfic housing units and housing choiee vouchers, and was designaled as o

high perfonner on heth of the mast recent Pablic Housing Assessment Systens (PHAS) and Section Eipint Management Assessment Program (SEMAP)
assessments il admiristering both progmms, or PHAS if anly adminisiering public bousing.

(1) Small PHA - A PHA (hat is oot desiprated as PHAS or SEMAP trovbled, or at risk of being desigiated as troubled, that owns or manages less than 250 public

housing units and any rumber of veuchers where the total combined units exceeds 550,
{3} Housing Choice Voucher (HCVY Only PHA - & PHA that adminisiers more than 550 HCVs, was not designated as troubled in its most recenl SEMADP
nssessment, gnd does not own or manage public housing.

(4) Standard PHA - A PHA that owns or managss 250 or more public housing units and any number of vouchers where the total combined units creeeds 550, and

that was designated as & standard performer in the most recent PHAS and SEMAP assessinents.
{5) Troubled PHA - A PHA that achieves an oversll PHAS or SEMAFP score of dess than 60 percent.

(6) Qualified PHA - A PHA with 330 or fewer public housing dwelling units amd/or housing choice vouchers combined, and is not PFHAS or SEMAP troubled,

Ad

PHA Name: City & County of Hepolgly FHA Code: Hino3

PHA Plen for Fiscal Year Beginnkng: (MM/YYYY)Y 872017
PHA Inventory {Based on Annual Contributions Contract (ACC) units a1 time of FY beginning, abovel

Number of Housing Choice Yeuchers {HCOVs) 4,968
PHA Plan Submission Type: K] Anneal Submission ORevised Annual Submission

Availubitity of Information, In addition to the items Hsted in this form, PHAS 1must have the efements listed below readily availabie to the public.
A PHA must identify the specific localion(s) where the propased PHA Plan, PHA Plan Elements, and alf information relevamt to the public Ireaning
and praposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on hew the public may
reasenably obizin additional information of the PHA policies contained in the standand Annuz! Plan, but excluded from their streambined
sebmissions. Ala minimum, PHAs must post PHA Plans, including updates, at the main office or comml office of the PHA. PHAS are strongly
encouraged to post complete PHA Plans on their official website.

The Plun will be made availsble for viewing at 51 Merchant Street (CAD Main Office), 842 Bethel Street (Section 8 Main Office), 1006 Ulu'ohi'a
Strect, #1118 (Kapolei Hale Office), 550 Sowh King Street (Depaniment of Customier Services. 1 will alse be posted on at

hatprs Aiwww honaluly poviems-des-memy/site-des-siteanicles! | 793-cad-plens-and-rufes Ml TE C?T also _be viewed %tf DCS
[J PHA Consortin' (Check box if submitting a joint Plan und complete table bedow|OEfdice, 5 5. King St., #311

Pragram{s) not in the

Comsortia Ne, of Units in Each Progeam

Participating PHAs PHA Code | Program{s) in the Consorita

Lead HA:

Page 1 of 4 form HUD-50475-HCV (122014)




B.t

Revision of PHA Plan Elements.

(a3 Have the [olewing PHA Flan clements been revised by the PHA since its Iist Annual Plan submission”

Housing Needs and Stregy for Addressing $Hlousing Needs,

Deconcentrtion and Other Paticies that Govermn Eligibility, Selection, and Admissiens.,

¥ Financial Resounies,

Rent Determination.

Operation and Managessent.

Informal Review and Hearing Procedures.

Homeownership Prograsms,

Setf Sufliciency Programs and Treatinent of lncome Changes Resulting fromn Welane Program Requirements.
£ [ Substantial Deviation,

£ [F significam Amendment Modification.

N
BRI

{by Hthe PHA answered yes fur any clemont, desceibe e revisions fur cach element(s)

New Activities
{23 Docs the PHA intend w undenake any new activities related 1o the following in the PHA's current Fiscal Year?

Y N
B3 [ Project Based Vouchers. See Attachment ALl

(b) i this netivity is planncit for the carrent Fiscal Year, describe the activitivs. Provide the projected number of project-based units and penurat
locations, and describe low project-dasing would be consistent with the FHA Plan.

B3

Muost Recent Fiscal Year Audit.

(1) Woere there any Tiodiops in the most recom FY AwBEY THE FY 2005 FINANCIAL AUDIF OF THE CHY AND COUNTY OF HONGLULL STATE OF
HAWAN WAS MADE AVAILADLE ON MARC U ZE 2010 17 1S B30 1L C0ED N THIS ANNUAL PLAN, {SUE ATTACTIMENT )

Y N NA
8100

{b} 1f yus, please describe. {See Attachiment A)

B

Civik Rights Certification

Fanm 4ILD-50077, P Cortifications aof Compliance with the FHA Pluns and Related Regutations, must be submitted by the PHA as an electionic
attachment to the PHA Plun (See Attachment C aml F)

Certification by Sinte or Locad Officials.

Fonn HUB MATT-SL, Certification by State or Loval Officials of PHA Plans Consisrenes with the Consoliduated Plas, must be submilted by e
PHA a5 an clectronic attaclusient 1o the PHA Phin. {(See Attachments B angd F)

B.¢

Progress Report.

Provide & description of the PHAs progress in mesting its Mission and Gouls described in its 5-Year PHA Plan. (See Attachuent H)

B7

Restdent Advisory Board (RAB) Comments,

(u} Did the RABY) provide comements to the PHA Plan?

Y N
{8y H yes, conunents nust be sibsmitted by the PHA as an attachment 1o the PHA Plan. PHAs must also include o narstive deseribing their
analysis of the RAB recommaendations and the decisions made en these recommendations. (Sce Attachment D)

Pags 2ol 4 form HUD-30073-0CV {12:2014;

@



ATTACHMENT A.1

B2 New Activities

Does the Public Housing Agency (PHA) intend to undertake any new activities related to
the following in the PHA’s current Fiscal Year?

Project Based Vouchers: Yes

If funding is available to be used towards project based vouchers, the PHA envisions
setting aside 15-20 vouchers. The county of Oahu is building a rail system which will
allow families to seek better employment and achieve higher education. Transit
Oriented Development (TOD) plans include housing in areas near or at the station
locations. A request for proposals (RFP) would be issued to select most suitable project
for the project based vouchers. Although the PHA understands the need for additional
affordable housing, existing affordable housing will be considered. This follows the
Annual PHA Plan to adopt strategies and options to maintain the maximum program
size of the HCV Program and well as to maximize utilization of available vouchers.

B2 New Aclivities-Atfachment A.1.docx
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Financial Audit of the City and County of
Honolulu, State of Hawai‘i

For the Fiscal Year Ended
June 30, 2015

Single Audit of Federal Financial
Assistance Programs

Conducted by KMH LLP
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INTRODUCTION



March 28, 2016

The Chair and Members of the City Council
City and County of Honolulu

Dear Chair and Members of the City Council:

We have completed our financial audit of the basic financial statements of the City and County of
Honolulu, State of Hawaii (the City) as of and for the fiscal year ended June 30, 2015. Our report
containing our opinion on those basic financial statements is included in the City’s Comprehensive
Annual Financial Report. We have also audited the City’s compliance with requirements applicable to its
major federal financial programs. We submit herein our reports on compliance and internal control over
financial reporting and over federal awards, the schedule of expenditures of federal awards, and the
schedule of findings and questioned costs. Our audit was performed in accordance with the terms of our
contract with the City and with the requirements of the U.S. Office of Management and Budget (OMB)
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations,

OBJECTIVES OF THE AUDIT

1. To provide an opinion on the fairness of the presentation of the City’s basic financial
statements and the schedule of expenditures of federal awards as of and for the year ended
June 30, 2015 in accordance with accounting principles generally accepted in the United
States of America.

2. To consider the City’s internal control over financial reporting in order to design our
auditing procedures for the purpose of expressing our opinions on the financial statements.

3. To perform tests of the City’s compliance with certain provisions of laws, regulations,
confracts and grant agreements that could have a direct and material effect on the
determination of financial statement amounts.

4. To consider the City’s internal controf over compliance with the requirements that could
have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and
report on internal control over compliance in accordance with OMB Circular A-133.

5. To report on the status of prior year findings and questioned costs.

N




SCOPE OF THE AUDIT

We performed an audit of the City’s basic financial statements and schedule of expenditures of federal
awards as of and for the year ended June 30, 2015, in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
provisions of OMB Circular A-133.

OQur report on the basic financial statements of the City as of and for the year ended June 30, 2015 is
included under a separate cover, A separate management letter containing our observations regarding the

City’s internal controls dated March 28, 2016 has also been issued to the City Council.

We wish to express our sincere appreciation for the excellent cooperation and assistance extended by the
management and staff of the City.

Sincerely,

//lfmc 5’47

Wilkcox Choy
Partner



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS



Report on Internal Controf over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

Independent Audifer’s Report

The Chair and Members of the City Couneil
City and County of Honolulu

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United Siafes, the financial statements of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of the City and County of Honelulu, State of Hawaii
{the City), as of and for the year ended June 30, 2013, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements, and have issued our report thereon
dated March 7, 2016. Our report includes a reference to other auditors who have audited the financial
statements of the Board of Water Supply and Qahu Transit Services, Inc., as described in our repost on
the City's financial statements. This report includes our consideration of the results of the other auditors’
testing of internal control over financial reporting and compliance and other matters that are reported on
separately by those auditors. However, this report, insofar as it relates to the resulis of the other auditors,
is based solely on the reports of the other auditors,

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
govemmance.




Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit we and the other
auditors did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified. We and the
other auditors did identify certain deficiencies in internal control, described in the accompanying
Schedule of Findings and Questioned Costs, items 2015-1, 2015-2, and 2015-3, that we consider to be
significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests and those of other auditors disclosed instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards and which are described in the
accompanying Schedule of Findings and Questioned Costs as items 2015-4, 2015-5, 2013-6, and 2015-7,

The City’s Response to Findings

The City’s response to the findings identified in our audit is described in the accompanying Schedule of
Findings and Questioned Costs, The City’s response was not subjected to the auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on it,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

KmH scp
KMH LLP

Honolulu, Hawaii
March 7, 2016



REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM, REPORT ON
INTERNAL CONTROL OVER COMPLIANCE, AND REPORT ON SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS REQUIRED BY OMB CIRCULAR A-133



Report on Compliance for Each Major Federal Program, Report on
Internal Control over Compliance, and Report on Schedule of
Expenditures of Federal Awards Required by OMB Circular A-133

Independent Auditor’s Report

The Chair and Members of the City Council
City and County of Honolulu

Report on Compiiance for Each Major Federal Program

We have audited the City and County of Honolulu, State of Hawaii’s (the City’s) compliance with the
types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect on each of the City’s
major federal programs for the year ended June 30, 2015. The City’s major federal programs are
identified in the summary of the auditor’s results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City’s major fiederal programs
based on our audit of the types of compliance requirements referred to above. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about the City’s compliance
with those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the City’s compliance.



Basis for Qualified Opinion on HOME Investment Partnerships Propgram, Continunm of Care, and
Federal Transit Cluster

As described in the accompanying Schedule of Findings and Questioned Costs, the City did not comply
with requirements regarding the following:

Finding CFDA
No. No. Program Name Compliance Requirement
2015-4 14.239  HOME Investment Partnerships Program Subrecipient Monitoring
2015-5 14.267 | Continuum of Care Subrecipient Monitoring
2015-6 14,267 | Continvum of Care Reporting
2015-7 20.500, | Federal Transit Cluster Special Test — Wage Rate
20.507

Compliance with such requirements is necessary, in our opinion, for the City to comply with requirements
applicable to those programs,

Qualified Opinion on HOME Investment Partnerships Program, Continuum of Care, and Federal
Transit Cluster

In our opinion, except for the noncompliance described in Basis for Qualified Opinion paragraph, the City
complied, in all material respects, with the types of compliance requirements referred to above that could
have a direct and material effect on HOME Investment Partnerships Program, Continuum of Care, and
Federal Transit Cluster for the year ended June 30, 2015,

Unmedified Opinion on Each of the Other Major Federal Programs

In our opinion, the City compled, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of the other major federal programs
identified in the Summary of Auditor’s Results section of the accompanying Schedule of Findings and
Cuestioned Costs for the year ended June 30, 2015,

Other Matters

The City’s response to the noncompliance findings identified in our audit is described in the
accompanying Schedule of Findings and Questioned Costs. The City’s response was not subjected to the
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.




Report on Internal Control over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the City’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program as a basis for
designing auditing procedures that are appropriate in the circumstances for the purpose of expressing an
opinion on compliance for each major program and to test and report on internal control over compliance
in accordance with OMB circular A-133, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the City’s internal contro! over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies, and therefore, material weaknesses or
significant deficiencies may exist that were not identified. However, as discussed below, we identified
certain deficiencies in internal control over compliance that we consider to be material weaknesses and
significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internad control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected on a timely basis. We consider the deficiencies
in internal control over compliance described in the accompanying schedule of findings and questioned
costs as iterns 2015-4, 2015-5, 2015-6, and 2015-7 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficiencies in internal
control over compliance described in the accompanying schedule of findings and questioned costs as
items 2015-8 and 2013-9 to be significant deficiencies.

The City’s response to the internal control over compliance findings identified in our audit is described in
the accompanying Schedule of Findings and Questioned Costs. The City’s response was not subjected to
the auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on this
response.



The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
OMB Circular A-133. Accordingly, this report is siot suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133

We have audited the financial statements of the governmental activities, the business-type activities, the
discretely presented component units, each major fund, and the aggregate remaining fund information of
the City as of and for the year ended June 30, 2015, and the related notes to the financial statements,
which collectively comprise the City’s basic financial statements. We issued our report thereon dated
March 7, 2016, which contained an unmodified opinion on those financial statements. We did not audit
the financial statements of the Board of Water Supply and Oahu Transit Services, Inc., which are
discretely presented component units of the City. Our audit was conducted for the purpose of forming
opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis
as required by OMB Circular A-133 and is not a required part of the basic financial statements. As
described in Note 1 to the schedule of expenditures of federal awards, the accompanying schedule of
expenditures of federal awards was prepared on the cash basis of accounting, which is a comprehensive
basis of accounting other than accounting principles generally accepted in the United States of America.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements, The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the schedule of expenditure of federal awards is
fairly stated in all material respects in relation to the basic financial statements as a whole.

KmH cep

KMH LLP

Honolulu, Hawaii
March 28, 2016, except for our report on the Schedule of Expenditures of Federal Awards, for which the

date is March 7, 2016
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City & County of Honolulu
State of Hawaii

Schedule of Expenditures of Federal Awards
Year Ended hane 30, 2015

Federal Pass-through
CFDA Eatity ldentifying Federal
Federal GrantorTass-thraugh Grantor/ Program Thle Numher Number Expendilures
1.5, Pepuriment of Agricultare:
Pass-through from the Seate Depattinent of Education--
Summer Food Servies frogram for Childres 10,550 12-35132} 162.647
Pass-through Fom the Sate Deparmoent of Human Services-~
Supplemental Nutritional Asgistance Program 13,501 DHS-1L-SNAP-301 5A3, A4 17.510
Pass-through from the Stale Deparinent of Land and Natural Resources--
Cooperative Forostey Assistance 1066 {3-00G-1105208 2056 65,185
Total 1.5, Department of Agriculture 245 345
1.8, Department of Cammerce:
Pass-through from University ol Hawaii -- Sza Grint Support 113317 MALMS 35793
Economic Adjustment Assistance 11.37 - 36769
Tolal L5, Depariment of Commerce §1,562
1LE, Department of Housing and Urban Development:
Community Development Block Grants‘Entitfement Granis 14.248 - 7.534.639
Emergency Solutions Grant Program 11231 TT5714
Supponive Housing Frogeam 14.235 . 01,652
Shelier Pius Care 14.23% 4329583
HOME Lyvestment Partierships Program 14.239 - 2555896
Housing Opportuatities for Persons with AIDS 13341 - 316,197
Continuuen of Care Program 14.267 5531157
Pass-through from the State Bawaii Public Housing Amthorine
Fublic and lndian Howsing 13 830 PMB 1304, 50 43 748
Family Sell-Sulliciency Program 14,806 PME 1304, 5A0 32
Lower Ineome Huusing Assistance Program - Section 8 Moderaie Rehabilitation 14858 - 159,588
Fousing Voucher Cluyster:
Blainstreu Vouchery 13379 - 14753458
Section § Housing Cholee Vouchers 1487} 47354 046
Pass-through from the State Hawaii Public Housing Authotite--
Section § Housing Choice Vouchers: F85 14.871 PMB {304,541 110,261
Tolal Housing Voucker Chuster 48930852
Tetal U5, Department af Housing and Urhan Development 66487, 710
.8, Department of Justice:
Dosnestic Cennibis EradicationsSuppression Program 16066 - 105,137
Eguitable Shanng Program 16427 - 1540
Pass-thiough from the State Department of luman Szovices--
Fuyvenile Acepuritability Block Grants 16523 DES-12-0Y5-204, SAT 5Ad 5A3 7,594
Pass-through from the State Department of the Attomey General:
Crime Viciim Assistance 16,575 EVAGD 12VART 1.391.977
Violence Against Women Formula Granes {Nor-ARRA) 16588 TLWEDS 12-WEGH | 3-WE-GSH-WE-08; 12-WE- 183,957
68, 1R-WE-04
Crime Victim Assistance Disoretionary {frants 16 582 - 4,559
Public Safoty Partnership and Communizy Polivteg Grants (ARRA) 010 - 2 280
Public Safety Partnership and Community Potictng Grants (Non-ARRAY HL 0 - 4742
DNA Backlog Reduction Progiam £6.741 - RhTHR ]
Tass-through from the Sote Deparunest of the Aztonwey General-- "
Paul Coverdell Forensic Sciences Improvement Graat Program {6742 130002 25,508
Justice Assistance Gront (LA G Frogram Claster
Edward Byme Memoral Justice Assistance Giram Program 16,728 Y 463,713
Tass-through froms the Sute Depastinent of the Anomey Generak-
Edward Byme Memorial fustice Assistinee Grani Programn 6738 PEDRM H-DROD L0006 10009 12-08- 468,323
4 12-0)-09
Ldward Byme Mamaoriad JAG Program - Grants To Units OF Lowal Goversment {ARRAY 16804 - 45

Tuai JAG Frogram Clusier

Total 1.5, Department of Justice

933,683

1066081



City & County of Honolulu
State of Hawaii

Scheduke of Expenditures of Federnl Awards
Year Ended June 30, 2015

Feteral IFass-tkrosgh
CFIA Entity Identifying Fetkeral
Federal Grantorass-through GranierProgram Title Numbier Mumber Expendifures
L8, Departmeny of Labor:
Hass-throuph from the State Deparmment of Labor & Indusirial Redaions:
{WIAY National Emorgeney Grant 17277 WA Z-NEG-DWT-0 WIA-T4-NEG-ID-D
Harkfarce Bivesoment Acr (W74} Cliter:
Workforee Investment Act - Adult Program 17158 WIA-LBARG WIA-TLLACO {.08.565
Warkforce Investment Act - Youth Astivities 172584 WIA-LRYP0 WIA-3-LAC-O 887,193
WIA Dislocaed Worker Formula Grans 17273 WiA-§ 3:DW.0 WiIA-ILLAC {14021
Torl Workforce tvesimment At £luster 3094069
Pass-through from the State Department of Labor & Industrial Relations—

Trade Adj. Asst. Comm. Colleyge snd Caieer Tratning {TAACCCTS Grars 17.283 CAT-Oaky 43313
Rrintegration of Ex-Offenders 17270 - 233504
Youthbuils ) - 3115313

Total 1.5, Department of Labor 4,146,574
LA, Depariment of Transportation:
Pass-through from the State Depanimen! of Transpostation:
Highwey Planning & Construction Clusicr:
Highway Planaing and Construction {ARRA) i STP-0001 {363 (51 1.734
Highway Planning and Censtruciion {non-ARRA) 2205 ARRDYSEL) -BU15{2): BR-NBISI4OHSINS6) LRES RS
CHMAD-OG0T(31) -GI00{128) 786300 ),
FLU-030¢0t);
STP-
OGHCBNIGHIEHIZH IS OSSN
55y
L5ONUETHESY -G300GINGIHIIINIAZ) GOIHD) -
GO}
STARGLN) GTIINEE STAVEE) WTR42(0) -
3930023y
Highway Planning and Construction {ron-ARRA}Y Z0.205 . 310,392
ighway Planning and Constiucsion (son-ARRA} 20.205 FEWA-206-01-12 Bo.718
205 FHWAQ0E81-12 2028411 203.05-14 2637709 A58 846

Highway Plannbag and Construction (non-ARRA)

Totaf Highway Flansing & Censtructon Cluster
Fedaral Transit Cluster.
Federal Trassit - Capita Invesoment Grnts {Noa-ARRA)
Federal Tranas - Formgla Grants {ARRAY
Federa! Teansit - Formula Grane (Non-ARRA}
Tostad Federal Trunsit Cheter

Trensit Services Pregrams Chater
Jobr Acoest and Reverse Commute
New Freedom Program

Total Transit Services Programs Cluster

Pasz-through Fom the Staie Department of Transpuriation--
State and Communiry Wighway Safery

Tetab LS, Departrent of Transportatien

0K
0.507
26 307

23 5s
.82

0.680

017G 203E0-10 2038110 2038301
02EL13 0 203054

ALI-02 AL1S-GY DDEEL0 DD{S 0 G BGG3
OF1a.05
PSI4-09 PSESO9 PTLL01 PTESDY SCHdG6
SCT5-06{0E03-01 )
ALVSLIEG-O01) TRISGHOI-O01EMISO4
HH0R01) FLEX 2083 - Praject 4 & 5 FLEX 2015
Project 4 & 1

582873

189.543 441
4335000
64106304
220735835

30,344
195217
543,461

1106540

131305004



City & County of Honolulu
State of Hawaii

Schedule of Expenditures of Federal Awanls
Year Ended June 30, 2015

Federal Pass-through
CFDA Entity lgentifying Federal
Federal GeantorPass-throuph Grantsc/Propram Title Nuisher Nywiler Expenditures
Eavironimental Protection Agency:
Fiss-throagh from the State Department of Healih:
Clean Water Ste Revelving Fund Cluster:
Capitalization Grants for Clean Water SRF 66,458 13004800 5.728.477
Capitalization Grants for Clean Water SRF H6.458 CI30G6-6% 11.327
Capitabization Grants for Clean Warter SRF Gh 458 CHANG46.00 55010
Tord Clean Water Staze Revolving Fund Clusier 5702014
Total Envirenmenizl Protection Agency 5792014
.8, Department of Educatian:
Fass-through from the Swte Depariment of Human Services--
Rehabiliuiien Services -Voeational Rehabilitation Grants to States 84126 DEHS-13-VR- 758 SA1 DHS-14-VE-1029 DS 13- 413,708
VR-Z1HF DHS-12-VR-640 SAL-2 DUS-12-VR-
Pass-through fom the State Departmest of Education—-
Twenty-First Cerury Community Leaming Centers 4,287 13023 1,002
Total 1.5, Depariment of Education 34710
L5, Department of Health and Human Services;
Pass-through rom the State Faecutive Office on Aging:
Special Programs for the AgimgeTitle 111 Part D-Disease:
Prevention and Hralih Promation Services 93443 HON2O13N03 HONILSNGS 106,866
Pass-through State Executive Office on Aging:
Aging Clusier
Specal Programs for the Aging Tite 131, Purt B-Grasts
far Supportive Services amd Scnior Centars RENEE] HONZOLINGY HONZHISNGS 1669343
Special Prograns for the Aging-Title 11 Par C-Nutrdtion Services
Supportive Services, [ Title HIC-1) Home Delivercd Meals (Tide 10073 91045 HONIOTZNGT HONIOING 1175840
Mumision Services Inczntive Program 23053 HOMNIGANSIP 113976
Totat Aging Cheszer 2,960,129
Pass-through froim the State Exceutive Offise an Aginge
National Family Caregiver Support, Tale I, Ian E EaRy HON2GANGY HONIOISNGY 625,658
Pasz-theough State Department of Heakho-
Block Grants for Communtty Mental Health Services RER R Nig 28 M6
Folal U5, Department of Health and Human Services 4,120,599
Carporativa for National amf Community Service—
Retired and Senior Volunteer Program ER UM - NIB58
Total Corporatipa for National and Community Service 97,858
Exccutive Office of the President -
High dntensity Drug Teafficking Area Proygram 95001 - 1693427
Total Executive OHice of {he President 1.094427



City & County of Honoluln
State of Hawaii

Sehedule of Expenditures of Federal Awards
Year Ended June 30, 2015

Feteral Pass-dhrougl
CFDA Entity Identifying Federa]
Federal Grasior/Pass-through Granter/Program Title Nember Numher Espenditures
{1.5, Departmient of Homehinik Security:
Passethrough from the Stare Civil Defense:
Hameland Serurity Giont
Homeland Security Grant Program.
Citizen Corp Program 97067 37281
Mewopelitan Medical Responise Sytent Program &1.067 B5.596

State Homeland Secunty Program

Teeval Homelond Security Grang
Pags-through fromn the State Depantment of Defense:
Regional Catastrophic Planning Grant Program

Emerpency Management Performance Granss
Assigtance 1o Firelighters Grant
Rail and Transit Security Grant Program

Tatab .S, Department of Hameland Scenrity

Teal Expeaditares of Feslera] Ananls

92867

LI
97042
7.044
47 475

EMW-201 3-85-04013
EM W20 145500803

2oE-CA-DGaLT
EMW-231I-EB-06012

LIRG. 655

1916508

10747234
332139
2494774
339769

3,757,003

3 A3 AT
e



City and County of Honolulu
State of Hawaii

Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2015

3.

Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
grant activity of the City and County of Honolulu {the City) and is presented on the cash basis of
accounting and in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Govermments, and Non-Profit Organizations. Therefore, some amounts presented in the
Schedule may differ from amounts presented in, or used in the preparation of, the basic financial
statements. The Schedule does not include the federal grant activity of the Board of Water Supply
and Oahu Transit Services, Inc., discretely presented component units of the City.

Loans Qutstanding
The City had the following loan balances outstanding awarded as of and for the year ended

June 30, 20135, which are not presented in the Schedule. There were no advances in fiscal year
2015.

CFDA Loans
Program Title Number Outs tanding
Muajor programs
Community Development Block Grants —~ Entitlement Grants 14.218 $ 36,560,717
HOME Investment Partnerships Program 14.239 19,661,334
Section & Housing Choice Vouchers 14.871 3,647,688

§ 59.875.739

Capitalization Grants for Clean Water State Revolving Funds

At June 30, 2015, federal awards and state matching fund expenditures under capitalization grants
for clean water state revolving funds were as follows:

Federal % 5,792,014
State 740,236

16



City and County of Honolulu
State of Hawaii

Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2013

Subrecipients

Of the federal expenditures presented in the Schedule, the City provided federal awards to

subrecipients as follows:

Amount
CFDA Provided 1o
Federal Granter/Program/Grang Number Subrecipients
U.S. Department of Health and Human Services:
Special Programs for the Aging - Title I, Part DD - Disease 93,043 $ 106,866
Prevention and Health Promotion Services
Special Programs for the Aging - Title [, Part B - Grants for 93.044 1,535,121
Suppeortive Services and Senior Centers
Special Programs for the Aging - Title IIl, Part C - Nutrition Services 93.045 996,135
National Family Caregiver Support, Title IH, Part E 93.052 334552
Total U.S, Department of Health and Haman Services 3,192 674
U.S. Bepartment of Housing and Urban Development:
Community Development Block Grants/Entitlement Grants 14218 4,611,638
Emergency Solutions Grant Program 14.231 775,714
Shelter Plus Care 14.238 432083
HOME Investment Partnerships Program i4.239 2487875
Housing Opportunities for Persons with AIDS 14.241 416,197
Continuum of Care Program 14.267 5,529,503
Totad U.S. Department of Housing and Urban Development 14253810
U.S. Department ol Justice—
Crime Victim Assistance 16.573 355,000
Tatal U.S. Department of Justice 333,000

Total Provided to Subrecipients

b 17,801,584




SCHEDULE OF FINDINGS AND QUESTIONED COSTS
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs
Year Ended June 30, 2013

Section I - Summary of Auditor’s Resultls

Financial Statements

Type of auditor’s report issued: Unmodified

Internal control over financial reporting;

* Material weakness(es) identified? —Yes

+ Significant deficiency(ies) identified that are not considered

to be material weaknesses? v Yes
Noncompliance materizal to financial statements noted? v Yes
Federal Awards

Internal control over major programs:
o  Material weakness(es) identified? v Yes

+ Significant deficiency(ies) identified that are not considered v Yes
to be material weakness(es)?

Type of auditor’s report issued on compliance for major programs: Qualified

Any audit {indings disclosed that are required to be reported in
accordance with section 510(a) of Circular A-133? v Yes

19

v None reported

— None reported

_... None reported

No



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Section I -~ Summary of Auditor’s Results (continued)

Identification of major programs:

CFDA
Number(s) Name of Federal Program
14.239 HOME Investment Partnerships Program
14.267 Continuum of Care Program
20,500, 20.507 Federal Transit Cluster

66.458 Clean Water State Revolving Funds
93.044, 93.045, 93.053 Aging Cluster

97111 Regional Catastrophic Preparedness Grant Program
Dollar threshold used to distinguish between type A and type B $3,000,000
programs:
Auditee qualified as low-risk auditee? . Yes N _No



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Section II - Financial Statement Findings

Finding No. 2015-1: Deficiencies in Information Technology Controls

Type of Finding: Significant Deficiency

Criterin: Information technology (IT) is a strategic element of the City and County of Honolulu's (the
City) operations. Because of the high volume of transactions, the establishment of internal controls over
processes incorporating IT is critical to its operations. As IT is used to initiate, record, process and report
on transactions included in the financial statements, the systems and related processes should have
internal controls to prevent or detect potential misstatements.

Condition, cause, and context: As part of our financial statement audit for the year ended June 30, 2015,
we performed an IT general controls review of the following systems operated by the City:

Windows Domain

AMS Advantage Financial Management System

AMS Advantape Human Resources Management System
Personnel Time and Attendance (PT&A) System

TAS World Web Based Real Property System

Revenue Collection Cashier System

Our review resulted in several IT control deficiencies in the areas of logical security and change
management as follows:

Logical security

No effective periodic reviews of certain servers/databases were performed to detect whether
terminated individuals are able to log in to the IT systems.

No effective periodic reviews of certain servers/databases performed to recertify if access rights
granted to employees were commensurate with their job responsibilities,

Lack of segregation of duties in certain areas of security administration for a particular system,

User IDs to directly access the database is shared.
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs {continued)
Year Ended June 30, 2015

Section Il — Iinancial Statement Findings (continued)

- Excessive user accounts with domain administrative privileges.
- Password configurations for a specific server do not meet standards.
- Developers of a specific application have access to application production,

- Ineffective vulnerability scanning.

Change Management Review
- Direct Data Changes — direct data changes are not restricted, monitored or approved as shared [Ds

are utilized.

The primary cause of the internal control deficiencies is that the City's IT procedures do not incorporate
internal centrol procedures addressing the items discussed above.

Effect: Internal controls in the areas of logical security and change management address the following
risks:

Logical security
Unauthorized access to these systems could result in either the destruction of data, unauthorized or

nonexistent transactions being made, or transactions being inaccurately recorded.

Change Management

Unauthorized or untested changes promoted to the production environment could cause the systems to
either process data differently than intended or unexpectedly compromise the integrity of the data
maintained.

Recommendation: We recommend that the City perform the following:

- Update its IT procedures to include internal control procedures addressing the 1T risks above.
- Identify methods to ensure that IT policies and procedures are consistently followed.

- Work with vendor programmers to address any internal control deficiencies due to systems
limifations.
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs {continued)
Year Ended June 30, 2015

Section I - Financial Statement Findings (continued)

Finding No. 2015-2: Real Property Tax Exemptions

Fype of Finding: Significant Deficiency

Criterig: In accordance with Revised Ordinances of Honolulu, Chapter 8 -~ “Real Property Tax",
Article 10 — “Exemptions ", a claimant may file a claim for exemption with the departiment of budget and
fiscal services. The City is responsible for maintaining adeguate documentation of all exemptions granted.

Condition, cause, and context: During the audit, we noted that 2 out of the 73 real property tax
exemptions tested did not have documentation to support the exemptions granted. Management indicated
that eight years ago, hard copies of the exemptions were scanned by a vendor and subsequently destroyed.
Maintenance of this documentation is important because real property taxes is the City’s largest source of
revenue and these signed forms are the only evidence of a proper tax exemption. During our discussion
with management, due to the structure of the exemption database, there is currently no simple way to
determine the extent of the missing documentation.

Effect: Failure to maintain records of real property tax exemptions could lead complications in the fufure
if questions arise with a particular taxpayer and the City is unable to prove or disprove that the taxpayer
had a properly approved tax exemption.

Recommendation: We recommend the City investigate to determine if there are any additional
documentation missing from its records. Also, we recommend the City improve internal controls to
ensure adequate records are kept.



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Section II - Financial Statement Findings {continued)

Finding No. 2015-3: Sewer Fund Capital Asset
Type of Finding: Significant Deficiency

Criteria: Management is responsible for establishing and maintaining a capitalization policy for capital
assets, the objectives of which are to provide management assurance that transactions and recorded in
conformity with accounting principles generally accepted in the United States of America.

The City’s capitalization policy is published on the City’s intranet as index code 22.2.

Condition, cause, and context: During the audit, we noted two capital asset projects totaling
approximately $1.1 million that were improperly capitalized resulting in proposed adjustments
(unrecorded) to the Sewer Fund financial statements. One project was inactive/abandoned in the current
year and should have been expensed in the current year. The other project was completed prior to year-
end and should have transferred into the proper asset class upon completion.

Although the City has procedures in place to ensure that capital assets are recorded in accordance with
generally accepted accounting principles, the errors noted above were not initially identified during the
City’s review process.

Effect: Adjustments were proposed to correct the issue related to the capital asset,

Recommendation: We recommend the City be more diligent in performing its existing procedures.



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs
Year Ended June 30, 2015

Section 111 — Federal Award Findings and Questioned Costs

Finding No.: 2015-4 Perform Annual Subrecipient Monitoring Duties

Federal Agency: United States Department of Housing and Urban Development
CFDA No.: 14.239

Program: HOME Investment Partnerships Program

Requirement: Subrecipient Monitoring

Type of Finding: Non-Compliance and Material Weakness

Criteria: In accordance with 2 CFR section 200.331,"depending on the pass-through entity’s assessment
of risk posed by the subrecipient, the following monitoring tool may be useful for the pass-through entity
to ensure proper accountability and compliance with program requirements and achievement of
performance goals: ...(2) Performing on-site reviews of the subrecipient’s program operations.”

Condition, cause and comtext: For 1 out of 10 subrecipients tested, we noted that no on-site subrecipient
monitoring was performed. The subrecipient was assessed and scheduled for on-site monitoring, however

management indicated that due to staffing shortages, the on-site visit was not performed.

Effece: Failure to monitor subrecipients annually results in noncompliance with the subrecipient
monitoring requirement.

Questioned costs: None

Recommendation: We recommend the City follow its procedures to monitor subrecipients on a timely
basis, in accordance with their policy.

Contact Person: Keith Ishida, Department of Community Services Division Chief



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs {continued)
Year Ended June 30, 2015

Seetion HI ~ Federal Award Findings and Questioned Costs (continued)

Finding No.: 2015-5 Perform Annual Subrecipient Monitoring Duties

Federal Agency: United States Department of Housing and Urban Development
CFDA No.: 14.267

Program: Continuum of Care

Requirement: Subrecipient Monitoring

Type of Finding: Non-Compliance and Material Weakness

Criteria: In accordance with 24 CFR section 578.7, the grantee must "monitor recipient and subrecipient
performance.” Further, in accordance with City policy, “generally, all monitoring letters should be mailed
within 30 days after the exil conference.”

Condition, cause and context: We tested 4 subrecipients for compliance with statutory, regulatory, and
contractual requirements and related internal controls over subrecipient monitoring and noted the
following:
1) For 1 out of 4 subrecipients tested, no on-site monitoring was perfonned; and
2) For remaining 3 out of 4 subrecipients tested, moenitoring letters for on-site monitoring completed
over five to six months ago were still in draft form or incomplete;

Management indicated that the above exceptions were due o stafling shortages.

Effect: Failure to monitor subrecipients and document the results timely results in noncompliance with
the subrecipient monitoring requirement,

Ouestioned costs: None

Recommendation: We recommend the City follow its procedures to monitor subrecipients on a timely
basis.

Contace Person: Keith Ishida, Department of Community Services Division Chief
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs {continued)
Year Ended June 30, 2015

Section {11 — Federal Award Findings and Questioned Costs {continued)

Finding No.: 2015-6 Submit Reports in a Timely Manner

Federai Agency: United States Department of Housing and Urban Development
CFDA No.: 14.267

Program: Continuum of Care

Requirement: Reporting

Type of Finding: Non-Compliance and Material Weakness

Criterin: In accordance with 24 CFR section 578.109(b) and the U.S. Office of Management and Budget
Circular A-133 Compliance Supplement, the “report is due from each grantee 90 days after the end of
each operating year."

Condition, cause and context: Under the program requirements of CFDA No. 14.267, the annual
progress report (APR) must be completed and submitted timely. The program was required to submit two

APRs during FY 2015,

During our audit, we noted that one of the APRs was not submitted on a timely basis (9 days late).
Management indicated that APR was submitted late due to late submission by one of the subrecipients.

Effect: Failure to submit reports timely results in noncompliance with the reporting requirement.
Questioned costs: None

Recommendation: We recommend the City establish controls to gather required reporting information
timely from subrecipients to ensure compliance.

Contact Person: Keith Ishida, Department of Community Services Division Chief
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Section Il - Federal Award Findings and Questioned Costs (continued)

Finding No.: 2015-7 Wage Rate

Federal Agency: United States Department of Transportation
CFDA Na.: 20.500, 20.507

Program: Federal Transit Cluster

Requirement: Special Tests and Provisions — Wage Rate
Type of Finding: Non-Compliance and Material Weakness

Criteria: 29 CFR Subtitle A section 5.5 states that the contractor shall submit weekly for each week in
which any contract work is performed a copy of all payrolls to the United States Department of
Transportation (DOT) if the agency is a party to the contract, but if the agency is not such a party, the
contractor will submit the payrolls to the applicant, sponsor, or owner, as the case may be, for
transmission to the DOT,

Condition, cause and context: We tested 60 contracted projects for compliance with statutory,
regulatory, and contractual requirements and related internal controls over special tests and noted the
following:
1) Fifty instances where certified payrolls were not submitted within 7 days of pay period ending, and
2) One instance where the Honolulu Authority for Rapid Transportation (HART) was missing a non-
performance report.

Although HART has established policies and procedures in place to ensure compliance with statutory,
regulatory, and contractual requirements, there was a lack of diligence in following the established

policies and procedures.

Effece: Failure to follow these policies and procedures demonstrates noncompliance with certain
statutory, regulatory, and contractual requirements.

Questioned costs: None

Recommendation: We recommend the City be more diligent in consistently following its policies and
procedures to ensure compliance.

Contact Person: Douglas Cullison, HART Internal Control Analyst



City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2015

Section HI - Federal Award Findings and Questioned Costs (continued)

Finding No.: 2015-8 Perform Excluded Party Listing Search (EPLS)

Federal Ageney: United States Department of Housing and Urban Development
CFDA No.: 14.267

Program: Continuum of Care

Requirement: Procurement

Type of Finding: Significant Deficiency

Criteria: In accordance with 2 CFR 215,13, "subawards and contracts with ceriain parties that are
debarred, suspended or otherwise excluded from or ineligible for participation in Federal assistance
programs or activities." To ensure compliance, the City performs an EPLS check prior to the execution of
the subrecipient agreement,

Condition, cause and context: For 4 out of 4 contracts tested, we noted no documentation that an EPLS
check was performed prior to the execution of the subrecipient agreement. Management indicated the
check was performed; however, documentation was not retained.

In the current fiscal year, we noted that all of the program’s subrecipients had agreements with the City in
the prior year. We also re-performed the EPLS check for the contracts tested and noted no subrecipients

were debarred, suspended or otherwise excluded from or ineligible for participation in Federal assistance
programs or activities,

Effect: Failure to perform EPLS checks could result in noncompliance with the procurement requirement.
Questioned costs: None

Recommendation: We recommend the City establish procedures to perform and retain EPLS check
documentation prior to executing a subrecipient agreement to ensure the parties are not debarmred,

suspended, or otherwise excluded from or ineligible for Federal assistance programs.

Contact Person: Keith Ishida, Department of Community Services Division Chief
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City and County of Honolulu
State of Hawaii

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2013

Section III — Federal Award Findings and Questioned Costs (continued)

Finding No.: 2015-9 Obtain DUNS Number Prior to Contract Execution
Federal Agency: United States Department of Transportation

CFDA No.: 20.500, 20.507

Program: Federal Transit Cluster

Requirement: Subrecipient Monitoring

Type of Finding: Significant Deficiency

Criteria: In accordance with FTA Circular 9030.1E, "the recipient must not make any subaward to an
entity unless the entity has provided its DUNS number to the recipient.”

Condition, cause and contexr: For | out of 2 subrecipient contracts tested, the DUNS number was
obtained after the execution of the subrecipient agreement. Management indicated that they were not

aware of this requirement.

Effect: Failure to obtain the DUNS number before contract execution could result in noncompliance with
the subrecipient monitoring reguirement.

Questioned costs: None

Recommendation: We recommend the City establish procedures to obtain the DUNS number prior to
executing a subrecipient agreement to ensure compliance,

Contact Person: Scott Ishiyama, Department of Transportation Services Paratransit Branch Chief
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City and County of Honolulu
State of Hawaii

Summary Schedule of Prior Audit Findings
Year Ended June 30, 2015

Financial Statement Findings

Finding No.: 2014-1 Deficicncies in Information Technology Controls (Significant Deficiency

Condition, cause and context: As part of our financial statement audit for the year ended June 30, 2014, we
performed an IT general controls review of the following systems operated by the City:

. Windows Domain

. AMS Advantage Financial Management System

. AMS Advantage Human Resources Management System

. Personnel Time and Attendance (PT&A) System

. IAS World Web Based Real Property System

. Revenue Collection Cashier System

Our review resulted in several IT control deficiencies in the areas of logical security and change
management as follows:

Physical and logical security

. Several terminated employees continued to have access to the City's [T systems.

. No effective periodic review performed to detect whether terminated individuals are able to log in 1o
the I'T systems,

. No effective periodic review performed to determine whether access rights granted to employees were
comumensurate with their job responsibilities.

. Lack of segregation of duties in certain areas of security administration, operating system, and
database secunty.

. Excessive user accounts with administrative privileges.

. User IDs to directly access the database are shared.

. Activity logging configurations do not meet standards.

Change management
. Direct Data Changes - currently no process for monitoring/reviewing direct data changes.

The primary cause of the internal control deficiencies is that the City’s IT procedures do not incorporate
internal control procedures addressing the items discussed above.

Recommendarion: We recommend that the City perform the following:
. Update its IT procedures to include internal control procedures addressing the IT risks above.
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Summary Schedule of Prior Audit Findings (continued)
Year Ended June 30, 2015

. Identify methods to ensure that IT policies and procedures are consistently followed, such as
centralizing their user administration process to streamline provisioning and de-provisioning,
. Work with vendor programmers to address any internal control deficiencies due to system

limitations.
Starus: Partially resolved. See finding 2015-1.

Finding No.: 2014-2 Information Technology for the Board of Water Supply (“BWS”) (Sipnificant
Deficiency)

Condition, cause and context: As part of the other auditors’ financial statement audit for the year ended
June 30, 2014, they performed an IT general controls review of the following systems operated by BWS:
. J.DD. Edwards

. Oracle Utilities Customer Care and Billing
. Automated Meter Reading System
. Kronos Workforce Timekeeper

The other auditors noted that as BWS performed a significant migration to an updated version of 1.D.
Edwards in the year ended June 30, 2014, they performed additional migration testing over:
. Data Conversion

. Logical Security
. Interface lmplementation
. Project Governance

. Reporting

The other auditors’ review resulted in several IT control deficiencies in the areas of logical security,
change management, and IT operations as follows:

Logical security

. Weak password security.
. Lser access rights not approved and granted on a need-to-know, need-to-do basis.
. Lack of validation by business for user access rights.

Change management
. Lack of IT segregation of duties.
. Lack of user acceptance for configuration changes.
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IT operations
. Lack of monitoring controls for certain financial system interfaces.

Recommendation: The other auditors recommend that management of BWS perform the following:

. Identify methods to ensure IT policies and procedures are consistently followed.
. Remove user access that is not commensurate with job responsibilities.

Starus: The comment is no longer applicable.

Finding No.: 2014-3 Emplover Contributions to ¥mplovee Retirement Svstem (Material Weakness)

Condition, cause and context: During the audit, we noted that the City did not entirely contribute the
statutory employer contribution for several years and report the liability. Consequently, as of
June 30, 2014, the cumulative amount due to the ERS was approximately $31.1 million, of which
approximately $16.2 million was related to prior fiscal years. The City did not record the liability owed to
the ERS,

There was a combination of control deficiencies that caused the contribution deficiency. The City’s
contribution amount is calculated by the City’s integrated payroll system. The payroll division within the
City’s Department of Budget and Fiscal Services (BFS) is responsible for communicating any statutory
contribution rate changes to the City’s Department of Informational Technology (DIT). In 2011,
legislation passed that increased employer contributory rates gradually for the next several years.
Management was not able io provide any evidence during the audit that the rate changes were
communicated to DIT. [n addition, budget to actual comparisons identified the large variances in pension
expenditures, but no further analysis was performed by BFS,

Based on our discussion with management and ERS, ERS did not communicate to the City that a
contribution liability existed until 2014,

Recommendation: The payroll division should timely communicate and properly document statutory
contribution rate changes to DIT. The City should consider implementing a detective control to ensure
that the changes communicated to DIT have been accurately updated into the system such as

reconciliation between expected pension expense and actual pension expense.

Starus: The comment is no longer applicable.
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Finding Ne.: 2014-4 Effective Review of Reconciliations and Details Suppeorting the Financial
Statements (Material Weakness)

Condition, cause and context: During the audit, we identified multiple errors related to the review of the
reconciliation and account balance detail supporting the financial statements at the Sewer Fund and Solid
Waste Fund, that, when considered in the aggregate, indicated a material weakness in internal control.

Dwuring the audit, we noted the following errors related to the Sewer Fund:

. Fiscal year 2013 inventories of parts, materials and supplies were emantly overstated by
approximately $6.1 million. In addition, related materials and supplies expense was understated by
approximately $6.1 million.

. Fiscal year 2013 interest expense was errantly understated by approximately $9.3 million.

. Fiscal year 2013 capital assets were errantly overstated by approximately $3.7 million.

In addition, we noted the following errors related to the Solid Waste Fund:

. Fiscal year 2014 estimated liability for landfill closure and postclosure care costs and related
contractual service expenses were errantly understated by approximately $3.2 million.
. Fiscal year 2014 accounts receivable and related disposal and collection fees revenue was errantly

overstated by approximately $1.3 million.
Adjustment were proposed, which management recorded, to correct all ervors identified above.

Although the City has assigned personnel to perform the review of reconciliations and schedules
supporting the balances reflected in the financial statements, the review process did not identify the errors
noted above. Management has defined the scope of their reviews as evaluating balances for
“reasonableness,” but does not use a specific dollar amount or percentage, When management’s review
year-over-year changes did identify variances, management did not effectively evaluate variance
explanations from other departments/divisions.

Recommendation: We recommend that the City improve its review policies and procedures as part of the
accounting process. This includes defining the scope utilized in the review of the account balances.
During the performance of such review, management should also ensure that they consider obtaining
corroborating evidence to support management’s explanations, where applicable.

Starus: The comment is no longer applicable.
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Finding No.: 2014-5 Sewer Fund Capital Asscts (Significant Deficiency)

Condition, cause and context: During the audit, we noted two capital asset projects that were improperly
capitalized resulting in a restatement to the Sewer Fund financial statements. One project did not meet
the City’s capitalization criteria and therefore should have been expensed as the project costs were
incurred in prior years. The other project was abandoned in the prior year and should have been expensed
in the year of abandonment.

Although the City has procedures in place to ensure that capital assets are recorded in accordance with
generally accepted accounting principles, the errors noted above were not initially identified during the
review process.

Recommendation: We recommend that the City be more diligent in performing its existing procedures.
Srarus: The comment is still applicable. See finding 2015-3.

Continunm of Care CFDA No. 14.267

Finding No.: 20i4-6 Perform Annual Subrecipient Monitoring Duties (Non-Compliance and

Material Weakness)

Condition, cause, and context: For three out of four subrecipients tested, no annual subrecipient
monitoring was performed. Management indicated that due to the turnover of a lead contact of the
Continuum of Care program, personnel were not aware of such requirement,

Recommendation: We recommend the City document its procedures to monitor subrecipients on a timely
basis. This will ensure that compliance procedures are continued, should there be changes in personnel.

Status: Partially resolved. See finding 2013-5.
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Community Challenge Planning Grants and Department of Transportation’s TIGER I Planning
CFDA No. 14.704

Finding No.: 2014-7 Submit Reports in a Timely Manner (Non-Compliance and Material
Weakness)

Conditions, cause, and context: Under the program requirements of CFDA No. 14.704, three types of
reports must be completed and submitted timely: financial (“SF-4257), narrative, and FFATA reports. As
the grant was completed in 2014, the program was required to submit three SF-425 reports, one final
narrative report, and one FFATA report, for a total of five reports.

During our audit, we noted that the FEATA data was not submitted in FSRS on a timely basis (162 days
late). Management indicated that the subaward was reported late due to the lack of awareness of the

requirerment.

Recommendarion: We recommend the City review its grant agreements to identify all program
requirements and implement procedures to ensure compliance,

Status: The comment is no longer applicable.
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DEPARTMENT OF BUDGET AND FISCAL SERVICES
CITY AND COUNTY OF HONOLULU

530 SOUTH KING STREET, RGOM 208 « HONOLULY, HAWAII 88813
PHONE: (808) 788-3800 » FAX: (B0B) T88-3170 « INTERNET: www.honolulu.gov

NELSON H. KOYANAGE, JR.

KIRK CALDWELL
DIRECTOR

MAYOR

GARY T. KUROKAWA
DEPUTY DIRECTOR

March 28, 2016

Mr. Edwin Young

Office of the City Auditor

1001 Kamokita Boulevard, Suite 216
Kapolei, Hawaii 96707

Dear Mr. Young:
SUBJECT: Single Audit Report for the Fiscal Year Ended June 30, 2015

Enclosed is the response to the recommendations included in KMH LLP's
preliminary draft of the single audit report of the City and County of Honolulu for the
fiscal year ended June 30, 2015. The response includes actions taken or
contemplated, anticipated completion dates, and City personnel responsible for the
corrective action.

Sincerely,

Nelson H. Koyanragi, Jr., Director

Budget and Fiscal Services

Enclosures

APPROVED:

./ Al
Roy % A%emiya, % g |

Managing Director



RESPONSE TO SINGLE AUDIT REPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2015

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

Finding No. 2015-1: Deficiencles in Information Technology Controls

Audit Recommendation: We recommend that the City perform the following:

- Update its IT procedures to include internal control procedures addressing the T risks above.
- |dentify methods to ensure that IT policies and procedures are consistently followed.

- Work with vendor programmers to address any internal control deficiencies due to systems
limitations.

Administration's Comment: IT procedures have heen updated fo include internal control procedures
such as access audits, technical implementations, Lightweight Directory Access Protocol authentication
and terminated employee syncing between our systems. In addition, methods have been identified to
ensure that IT policies and proceduras are consistently followed.

Anticipated Completion Date: June 2016

Contact Person(s}: Mark D. Wong, Director and CIQ, Department of Information Technology
Keith G.H. Ho, Deputy Director, Department of information Technology

Finding No. 2015-2: Real Property Tax Exemptions

Audit Recommendation: We recommend the City investigate to determine if there are any additional
documentation missing from its records. Also, we recommend the City improve internal controls to ensure
adeqguate records are kept.

Administration’s Comments: The Real Property Assessment Division has three compliance positions
that are dedicated to audit exemption claims. If any discrepancy between exemption claims and
documentation is uncovered, the compliance officer will do a site visit and investigate appropriateness of
the exemption and can retroactively recover delinquent real property taxes.

Anticipated Complstion Date: Ongoing

Contact Person{s): Robert Magota, Assistant Real Property Assessmetit Administrator, Department of
Budget and Fiscal Services
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RESPONSE TO SINGLE AUDIT REPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2015

Finding No. 2015-3: Sewer Fund Capital Assets
Audit Recommendation; We recommend the City be more diligent in performing its existing procedures,

Administration’s Commaent: The City will be more diligent in implementing its capital asset accounting
procedures to ensure that capital assets are properly classified, Tralning of new or current staff on the
proper recording and classifying of capiial assets will be a priority. Two levels of review will be
implemented: first by capital assets Senior Accountant, and second by the Capital Assets Supervisor.
tnguiries and follow up communications about status of projects will be performed fo ensure information
are received timely. Additional analysis of related general ledger accounts will be implemented to ensure
completeness of capital assets.

Anticlpated Completion Date: June 2016
Contact Person{s): Luz Peirson, Accountant V, Depariment of Budget and Fiscal Services

Finding No. 2015-4: Perform Annual Subrecipient Monitoring Duties (HOME Investment
Partnerships Program)

Audit Recommendation; We recammend the City follow its procedures to rmonitor subrecipients on a
timely basis, in accordance with their policy.

Administration’s Comment: HOME subrecipients will be monitored on an annuat basis.

Anticipated Completion Date: December 2016
Contact Person(s): Keith Ishida, Program Administrator, Department of Community Services

Finding No. 2015-5: Perform Annual Subreciplent Monitoring Duties {Continuum of Care)

Audit Recommendation; We recommend the City follow its procedures to monitor subrecipients on a
timely basis.

Administration's Comment: Continuum of Care subrecipients will be monitored on an annual basis in
accordance with the Department of Community Services' established policy. A new monitoring checklist
is being developed to standardize monitoring practices and increase monitoring efficiency. A new laptop
computer is being procured to assist staff during their on-site visits.

Anticipated Completion Dates: June 2016 to complete new monitoring checklist and o procure a new
laptop computer. December 2016 to monitor subreciplents annually.

Contact Person{s): Keith ishida, Program Administrator, Depariment of Community Services
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RESPONSE TO SINGLE AUDIT REPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2015

Finding No. 2015.6: Submit Reports in a Timely Manner

Audit Recommendation: We recommend the City establish controls to gather required reporting
information timely from subrecipients to ensure compliance.

Administration’s Comment: The Department of Community Services will work with its Continuum of
Care subrecipients to ensure that annual performance reports are submitted in a timely manner.

Anticipated Completion Date: June 2016

Contact Person{s): Keith Ishida, Program Administrator, Depariment of Community Services

Finding No. 2015-7: Wage Rate

Audit Recommendation: We recommend the City be more diligent in consistently following its policies and
procedures to ensure compliance.

Administration’s Comment: Management has hired a full time staff person who will be responsible for
verifying that all required weekly payroll reports from contractors are being submitted on a timely basis.

Policies and procedures will also be put in place that will require contractors to submit weekly required
payroli reparts and notifications when such reports are not being filed on a titnely basis,

Anticipated Completion Date: December 2015 for hiring a staff person and June 2016 for the
implementation of the procedures with the contractors.

Contact Person(s}: Oouglas Cullison, internal Control Analyst i, Honolulu Authority for Rapid
Transportation

Finding No. 2015-8: Perform Excluded Party Listing Search (EPLS)
Audit Recommendation: We recommend the City establish procedures to perform and retain EPLS

checks prior to executing a subrecipient agreement to ensure the parties are not debarred, suspended, or
otherwise excluded from or ineligible for Federal agsistance programs.

Administration’s Comment: Excluded Parties List System searches will be completed for all
Continuum of Care contracts prior to their execution.

Anticipated Completion Date: June 2016

Contact Person(s): Keith Ishida, Program Administrator, Department of Community Services




RESPONSE TO SINGLE AUDIT REPORT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2015

Finding No.: 2015-8; Obtain DUNS Number Prior to Contract Execution

Audit Recommendation: We recommend the City establish procedures to obtain the DUNS number prior
to executing a subreciplent agreement to ensure compliance.

Administration’s Comment: Staff has been directed to obtain DUNS numbers prior to executing
fulure subrecipient agreements. Standard operating procedures will be drafted and adopted to
formalize this practice.

Anticipated Completion Date: June 2016

Contact Person(s): Scott Ishivama, Planner Vil, Department of Transportation Services
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LS. Department of Ifousing and Urhan Development

Certifications of Compliance with fyiait- S cvelapme
i ee of Public and Indian Housing
PHA Plans and Related Regulations OME No. 2577-0216

(Standard, Troubled, HCV-Only, and
High Performer PHAs)

Expires 62/29/2016

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Required Civil Rights Certifications

Acting on belwlf of the Board of Commissioncrs of the Public Housing Agency (PHA} lsied bolow, us its Chairman or sther
anthorized PILE afficial if there is no Board of Commisstoners, Fapprove the submission of the___3-Year andéor X Awnsal PHA
Pla for the PIA fiscal yeer heginning 7720 L7 hereinagior referred 1o as™ the Plan™, of which this doctmua is a pari and make
the follawing certificasions and ogreements with the Depariment of Honsing and Urban Development (HUD) in connection with the
sulnnissfon uf the Plan and implementation thereof’

fi,

The Plan is consistent with the applicable comprehensive housing afTordability stratepy (or any plas incorporating such

strategy) for the jurisdiction in whicly the PHA is localed.

The Plan contains a certification by the appropriate State or local officials thas the Plan is consisient with the applicable

Consalidated Plan, which intludes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a deseription of the manner in which the PHA Plan is consistent with the applicable

Consolidated Flan.

The FHA has establislied a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted witl this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions

1o the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the

RAB (24 CFR 903,13}, The PHA has included in the Plan submission a copy of the recommendations made by the Resident

Advisory Board or Boards and a description ol the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant (o the public hearing available for public inspection a1 keast 45

days before e hearing, published a notice that o hearing would e held and conducted a hearing o discuss the Plan and

invited public comment,

The PHA certifies that it will carry ot the Plan in conformity with Titke VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 304 of the Rehabiliiation Actof 1973, and titde  of the Amerieans with Disabililics Act of 1990,

The PHA will alfirmatively funber fair housing by examining their programs or proposed programs, identifying any

impediments to fair hovsing choice within those programs, addressing those impediments in o reasonable faskion in view of

the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives 1o affirmntively
funiher fair housing that require the PHA' involvement and by maintaiming records reflecting these analyses and actions,

For PHA Plans thas includes a policy for site based waiting Hsts:

s The PHA regilarly submits required data to HUD's 30058 PIC/AMS Moedule inan accurate, complete and timely mannper
(as specified in PIH Notice 2010-25);

»  The system ol site-based waiting Lists provides for full disclosure 1o cach applicant in the selection of the developmient in
which 1o reside, including basic information nbout available sites: and an estimate of the period of time the apphicant
would Hkely have 10 wait lo be admitied to units of different sizes and types at each site;

s Adopticn of a site-hased waiting list would not vinfate any count order or settiement agreemient or be incoasistent with 2
pending complaint brought by HUD,

= The PHA shall 1ake reasanable measures 1o assure that sucly o wailing list is consistent with affirmatively fugthering fair
housing;

*  The PHA provides for review o its site-lnsed waiting Hst policy io determine if it is consistent with civil Fights lows and
cenifieations, as specified in 24 CFR pan 903.7c)( 1),

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant 1o the Age Diseriminasion Act

af 1973,

The PHA will comply with the Architeciural Barriers Act of 1968 and 24 CER Part 41. Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the reguirements of seetion 3 of the Housing and Urban Development Act ol 1968, Employment

Opportunities {or Low-gr Very-Low Income Persons, and with its implementing repulation at 24 CT'R Part 135,

. The PHA will comply with acquisition and refocation requirements of the Uniform Relocation Assistance and Renl Property

Acquisition Policies Act ol 1970 and implementiog regolations at49 CFR Part 24 as applicabile,

Page Fof2 form HUD-STRST-HCV-HP (122014}
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CFR 3.105(nm).

£3. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to cary
oulits review under the National Environmental Policy Act and ather related authorities in accordance wath 24 CFR Parl 38
or Part 50, respectively,

4. Wih respect to public housing the PHA will comply with Davis-Bacon or HUD determined witger rafe reqesirements wnder
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act,

[5. "The PHA will keep records in accordanee with 24 CFR 85,20 and facilitate an effective midil 10 determing compliance witk
proyram requirements.

16. The PHA will comply with the Lead-Based Paint Poisoning Prevention Acl, the Residential Lead-Based Paint Hazard
Reduction Actof 1992, and 24 CFR Pary 33,

H.ﬂm?nﬂMﬁwmmymmﬂmmmdw¢mMMw&mmmmﬁmwmsﬁ@MBGmMmNuAﬁ?mmﬂﬁmmkﬂmSmm
Local and Todin Tribal Governments), 2 CFR Part 225, and 29 CEFR Part 85 {Administrative Requirements for Grants and
Cooperative Agreements o State, Loce! and Federally Reeognized hndinng Tribal Govenunents).

1. The PHA will undertoke onty activities and programs covered by the Plan in » manner consistent with its Pan and will @iilize
coverad grant funds anly for sctivities that are approvable under the repulations and included in its Plan.

19 Al mtachmens to the Plan bave been and will continue to be available at all times and all locations that the PHA Plan is
availabhy for public inspeetion. AR required supparting documents have been made available for public inspection slong with
the Plan and additional requirements al the primary business office of the PHA and at all other times and locations identificd
by the PHA inits PHA Plan and will comtinue to be made available at least at the primary business vllice of the PIA.

22 ﬂwFHAckasmmiHNMCommmme“ﬂhmmﬁmmmkamhmmmwumHQUMGwrmmkmmmxhwhmmgmc
Dechiration of Trust(s).

City and County of Honolulu HIDO3
PHA Name PHA Number/HA Code

3-Year PHA Plan for Fiscal Years 20 - 20

Therchy coify shat al the infbrosation stoted bergio, as well as apy aloamatien pryidel inohe accompasiment erewith, is true and scosis Warniag: LD witi
prinszate fabe ciaime and starcaents Conviction iy bt In chnuml and eroni poshics (EUSC W00 HHO. 112, 1L US C 3724, 1807

Name al Authorized Qiliciad Tl
Gary K. Nakata Birector

Sunatuee e
APE -
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Civil Rights Certification






v H 3 : LS. Department of Housing nnd Urban Develapment {
Civil Rjghts Certification Office of Public and Indian Housing |
(Qualified PHAs) OMB Approval No. 2577-0226 |

Explres 02/20/2016

Civil Rights Certification

Annual Certification and Board Resolution

Acting an behulf of the Buard of Commissioneis of the Public Housing Ageney (PHAF Histod below, ay its Chairman ar other
authwized PHA gfficial. L approve the sulnniviion of the 5-Year PHA Plan for Hie PHA of which this docunient iv a part, and make the
follwwing cerifficnrion and agrecments with the Depuriitent of Housing and Urban Developaiest (HUDY i cannection with tie
subsmission of the public: hovsing program of the agency amd implementation thercof:

The PHA certifies that it will earry oul the public housing program of the agency in conformity with title V1 of
the Civil Righis Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title H of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing by examining their
programs or proposed programs, identifying any impediments to fair housing choice within those program,
addressing those impediments in a reasonable fashion in view of the resources available and working with local
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require
the PHA’s involvement and by maintaining records reflecting these analyses and actions.

City and County of Honolulu HIDO3
PHA Name PHA Number/HA Code

Fhereby catly tat il the mfonnanes sued beran, as well usany infurmation provided in the ovcompniment horewtl, 15 (e and Ao Bele Warning: HUD wiil
pressentite sl clain gad saoments Conviginn aery result in crimnioal and or civil peaalies. (IR U S OO 00, 1aW, 1013 38 U 5.C 3734, 3800

Nome of Authorized Officiat Titic

Gary K. Hakata Director

Signsture .%(’——‘ - . |
GpE L gy

Prevings veesion is obsobee o Mg L of' | form HUB-50477-CR (2/3063)
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Resident Advisory Board Meeting
Draft FY 2018 PHA Annual Plan
January 23, 2017
10:00 am - 11:00 am

Members Present: Deeana J. Joseph (Mapu), Mabel U. Nagaseu, Billie-Jo Naleieha, Chantrelle
A. Waialae

Staff Present: Jayne Lee, Carole Chung-Yokoyama, Lynne Kong, Uilani Silva, Vickie Punua-
McGinnis

Meeting Agenda

I. Overview on the status of our goals and objectives and if we are meeting those goals
II. Funding Shortfall Overview and how it affected the program

Ili. Recent administrative rule changes and the process for adoption of rules

IV. FUP-FSS Demonstration

V. Violence Against Women Act (VAWA)

VI. Homeownership Program (HOP)

Summary of Presentation

introductions of staff and RAB members

Summarized the RAB purpose and the importance of it

Described the funding shortfall challenges and the current status of our funding

Described the PHA's future endeavors and the need for a significant amendment in the

upcoming months

a. FSS-FUP Demonstration

b. FSS Administrative Rule changes and the Tenant-based Rental Assistance
Administrative Rule changes

c. Proposed HOP Administrative Rule changes

d. PHA’s need to update VAWA

5. Question and Answer session

PN

Comments by RAB Members

1. When falking about eliminating interim disbursements for the FSS program, one member
thought that we were doing away with escrow accounts. After clearing it up, she said “l wish
it {final escrow account disbursements) was more.”

2. After discussing the need to disseminate the VAWA information, one member said that she
has a similar situation at her work at a college. She said "One issue that we have at the
university is teachers not having the training or understanding or when and what to report
and what signs to look for and stuff like that. So we have certain people in place who go
through the trainings. They are then aware of the legal requirements and the signs.” She
elaborated that they train specific employees and direct people to them.

17.01.23_Residant Advisory Board Meeting. docx Page 1



A Board member also mentioned “I was just thinking of the notices that my landlord gets,
probably at the lease signing. It would be a good time for the landlord to be aware before
getting into this contract. These are legal provisions that are in place. Even when they get
inspection notice, they get the same notice that we get as residents so they can get
something in the mail that can be like an annual reminder.”

Other members seconded this idea.

3. To keep families from moving away from Hawaii, a Board member suggested working with
certain landlords, or real estate agencies. She said that at her current working place, they
are trying to get a list of community partners together to help clients that are trying to build
up their financial literacy. She said “it's hard to move when you are trying to find an owner
that will accept section 8 and a place where you would qualify financially. Therefore, if you
have a running group or certain people that are alert to this homelessness problem and high
cost of living and they'd want to help; [ don't know, some kind of networking in some sense.
I’ know that’s a lot to put together.”

4, Regarding finding housing, one Board member said that in her current job, she does
searches on Craigslist for potential rentals and gives them to clients. She mentioned though
that there has to be a more effective way of helping her clients. She also mentioned that
some realty companies don't advertise potential rentals but if you call them, they do offer
more listings.

PHA Narrative

The RAB meeting was effective in gathering comments and answering guestions that the RAB
members had regarding certain agenda items such as the changes to the FSS interim
reimbursements and escrow accounts, educating landlords and tenants on VAWA, and
portability concerns. They offered suggestions on disseminating VAWA information. They gave
good feedback and had no objections to the current goals and objectives.

17.01.23_Resident Advisory Board Meeting.docx Page 2



2017 Resident Advisory Board {RAB) Meeting
Draft FY 2018 PHA Annual Plan
January 23, 2017
10:00 a.m. to 11:00 a.m.
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APPENDIX E

Certification by State or Local Official of PHA Plans Consistency with
the Consolidated Plan or State Consolidated Plan






Certification by State or Local L. S Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0236
State Consolidated Plan Expires 2/29/2016
(All PHAs)

Certification by State or Lacal Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Gary K. Nakata ,the  Director
Official s Nume Official s Title

certify that the 5-Year PHA Plan and/or Amual PHA Plan of the

City and County of Honolulu

PFLA Name
is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of
Impediments (Al) to Fair Housing Choice of the

City and County of Honolulu

Lucal Burisdiciion Namo

pursuant {o 24 CFR Part 91.

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State
Consolidated Plan and the Al
The FY J018 PHA Annual Plan is consistent with HUD objectives. The Plan included

eitizen participation eutreach through the Public Hearing and notices on the
DLCS website, The poals and objectives ocurlined in the Plan are consistent with

the F¥s 2015-2020 Consolidated Plan. It ensures equal gpportunity and furthers

fair housing objectives. It also improves the quality of housing and housing
cheices.,

sertstay provided i the oeompantent lerowith, s gue and docusste. Warning: HUD well
Faed or cisil peealties (IRLES O T00E. JHIGL L0823 LES O 3729 3K63)

| bzehy coniety Bt ntl e inlormatien staied horeen, ag woll as any
prerscruty balse chiims and sawments Conviztban sy fosalt ing

Nama of Authonzed Oficia! Tite

Gary K. Nakata Direcror

Signatune Catz
W iﬁ?q - é /,,5:}_?
.

Pagelofl furm HUD-50077-5L{12/2014)
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Civil Rights Narrative Affirmatively Furthering Fair Housing






ATTACHMENT F

CIVIL RIGHTS NARRATIVE
AFFIRMATIVELY FURTHERING FAIR HOUSING

A. ASSESSMENT OF THREE TO FIVE YEAR GOALS

Actions undertaken during the report period to address Strategic Plan objectives and
areas of high priority identified in the Consolidated Plan are delineated by source of
funds and are included in the Community Development Block Grant (CDBG), Home
Investment Partnerships (HOME), Emergency Solutions Grants (ESG), Continuum of
Care granis (CoC), and Housing Opportunities for Persons With Aids (HOPWA) sections
of this narrative.

B. ACTIONS TAKEN TO AFFIRMATIVELY FURTHER FAIR HOUSING

1)

4)

S)

7)

During the reporting period, the City received and responded to muitiple and
diverse fair housing inquiries from the public. The City's Fair Housing Office
provided information, counseling, and referral to other community resources as
appropriate including referrals to the Legal Aid Society of Hawaii, Hawaii Civil
Rights Commission, the State of Hawaii landlord tenant hotline, and other
agencies.

The City’s Fair Housing Office continued to require nonprofit housing developers
to submit the Affirmative Fair Housing Marketing Plan, HUD Form 935.2A, to
outline their marketing of affordable housing to protected classes such as the
disabled, elderly, and non-English proficient persons.

The Fair Housing Office continued to require nonprofit lessees of City owned
Special Needs Housing properties to complete and submit the HUD From 935.2A
with their proposals to lease or renew their leases with the City.

Administered two HOPWA contracts, totaling more than $450,000 which served
approximately 300 persons through the provision of rental assistance,
emergency assistance, case management and advocacy services provided by
two nonprofit agencies.

The Fair Housing Office planned and coordinated the Mayor's Proclamation of
April 2016 as “Fair Housing Education Month” in the City and County of Honolulu.
The Proclamation Ceremony was held on April 7, 2016 in the Mayor’s Office.
During the ceremony, Deputy Managing Director Georgette Deemer presented
fair housing advocates with a proctamation.

Affirmatively furthered fair housing education with numerous fair housing
advocates by participating in the “Fair Housing Awareness Fair” at the State
Capitol on April 13, 2016. The City partnered with Hawaii Civil Rights
Commission, Hawaii Public Housing Authority, Legal Aid Society of Hawaii, and
other organizations to promote education of fair housing at the State Capitol to
raise awareness for fair housing issues.

Affirmatively furthered fair housing education by sponsoring the event, “Fair
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8)

9)

Housing Training 2016: Shared Opportunity in Every Community” on April 21,
2016 at the Neal Blaisdell Center. The training enhanced the fair housing
knowledge of more than 190 landlords, property managers, advocates, tenants,
agency staff, and others. The training this year had a special presentation from
the State of Hawaii Office of Language Access that educated attendees on the
language access in relation to national origin.

Participated in the joint “Analysis of Fair Housing Impediments Study” that was
conducted by the University of Hawaii's Center on Disabilities Studies. This was
a joint undertaking of four state agencies and all four of the counties. The study
commenced in December 2015 and was completed in November of 2016. The
main focus of the 2016 study was on people with disabilities. The results of the
study are currently being worked on to focus and guide fair housing activities and
initiatives in the future,

Maintained the “Fair Housing Office” portion of the Department of Community
Services (DCS) website, http://www1.honolulu.gov/des/fairhousing.htm, to
include a briefing and recital of fair housing laws, translation of fair housing
information in Chinese, llokano, Korean, Marshallese, Samoan, Spanish and
Tagalog, and a listing of fair housing information and enforcement resources.

10} Instituted standard protocols for all Department of Community Services Project

Officers to submit plans for City-funded construction projects to the State of
Hawaii Disabilities Communication Access Board (DCAB) for review/evaluation in
compliance with HRS 103-50.

11) The City Fair Housing Office expanded its collaborative network of resource

persons and agencies through attendance at training activities, including the
March 10, 2016, Developing New, Accessible, and Affordable Housing for
Persons with Disabilities Today seminar, presented by Accessible Space, Inc.;
the May 3, 2016 Disability Access Conference conducted by the State of
MHawaii's Disability and Communication Access Board; the October 11, 2016
Design Conference: Accessible Residential Dwelling Units conducted by the
State of Hawaii's Disability and Communication Access Board: and the
November 02, 2016 Fair Housing Training conducted by the Hawaii Civil Rights
Commission, the Hawaii Legal Aid Society, and the local HUD Office.

12) The City’s Fair Housing Office continued to work with nonprofit agencies that

lease Special Needs Housing properties from the City through the Department of
Community Services. The agencies use these properties as emergency shelters
and domestic violence shelters. The agencies are reminded of federal laws
under Title VI | Rights Act of 1964 (as amended) and Title VIII of the Civil Rights
Act of 1968 (as amended) that prohibit any discrimination in service provision
based on race, color, national origin, gender, or sexual identity.

13) Analyzed inquires made to, or referred to, the Fair Housing Office. The most

common problems were related to two areas: landlord tenant conflict and
disability rights/accessibility issues. Future training and outreach efforts will
target these areas.
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14)The Fair Housing Office’'s collaborative network has expanded with additional
expertise being provided by the University of Hawaii's Office of Disability Rights,
the State of Hawaii’s Disabilities Communications and Access Board (DCAB), the
Hawaii Disabilities Rights Center, Mental Health Hawaii, the State of Hawai
Department of Commerce and Consumer Affairs landlord-tenant program, Hawaii
Public Housing Authority, Hawaii Housing Finance and Development
Corporation, City and County of Honolulu Section 8 Rental Assistance, and
others.

- End Jan. 2017 -
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ATTACHMENT G

Public Hearing
Draft FY 2018 PHA Annual Plan
Challenged Elements

The Public Hearing to take testimony for the Draft Fiscal Year (FY) 2018 PHA
Annual Plan was held on Friday, March 24, 2017 at 10:00 a.m. The written
comment period ended at EOB on Friday, April 7, 2017. No written comments
were received by the PHA during the comment period.

The presiding officer was Ms. Jayne Lee, Section 8 Administrator. The Public
Hearing was called to order at 10:00 a.m.

As there were no oral challenges to the Draft FY 2018 PHA Annual Plan
elements and no oral or written testimonies given, the public hearing was
officially adjourned at 10:02 a.m.
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ATTACHMENT H

Goals and Objectives

A. Expand the supply of assisted housing
Objectives:
1. Apply for the maximum number of new Housing Choice Vouchers (HCV),
when made availabie by HUD
The PHA applied for and was approved for 57 additional VASH Vouchers totaling
$720,936.

2. Adopt strategies and options that maintain the maximum program size of
the HCV Program
The PHA monitors the payment standards. The payment standards are
measured in relation to rent burden on the families and funding availability. Due
to the FY 2016 funding shortfall, effective July 15, 2016, the PHA stopped issuing
vouchers, absorbing port-ins, and allowing port-outs unless the Receiving
Housing Authority (RHA) agreed to absorb them or if family moves to a lower
cost area.

The PHA was able to apply for shortfali funding to avoid termination of current
tenants. The PHA monitored and updated the Payment Standards in October
2016. With limited affordable housing availability, the PHA is looking towards

project-based vouchers as a means to add to the affordable housing inventory.

3. Explore ways to expand service delivery to all housing markets on Oahu
The Landlord Specialist has been successful in expanding service delivery to all
housing markets by educating potential Landlords of the Section 8 program,
helping current tenants find rentais in different parts of Oahu and briefing
applicants on their role and responsibilities in the Section 8 Program. The
Landilord Specialist develops relationships with Section 8 tenants and landlords
throughout the Island.

B. Improve the quality of assisted housing

Objectives:

1. Maintained a “High performer,” Section Eight Management Assessment Program
(SEMAP) score. The PHA obtained the "High Performer” rating for the SEMAP
certified for the fiscal year ending June 30, 2016 and the PHA continues to sirive
for the high performance rating.

2. Maximize utilization of available vouchers
The PHA continues {o promote the program benefits to community partners and
landlords. The Family Unification Program and the Family Self-Sufficiency (FSS-
FUP) Demonstration will allow the PHA to work with Hale Kipa to provide housing
to youth and provide them life skills to help them become self-sufficient. The
PHA was chosen by HUD to participate in the FSS-FUP Demonstration, which
will allow FUP-Youth to voluntarily participate in the FSS program and thereby
extend their housing assistance for five additional years.

Working with community pariners enables the PHA {o gather information about
available funds for security deposits and other leasing barriers.

Page 1 17.05.09_PHA Goals and Objectives 8 year plan revised.docx



ATTACHMENTH

The lack of affordable housing is the biggest barrier for families. Project-based
vouchers will provide the opportunity for more affordable housing units.

Explore new and existing ways to fund, coordinate and link supportive
services to housing
The PHA staff attended the following events:

- 11/17/2015: Landlord Summit
. 2/18/2016: Transit Oriented Development {TOD) Workshop
. 3/17/2016: Family Self-Sufficiency Program Coordinating Committee Meeting
. 4/21/2016: Fair Housing Training Event
. 4/26/2016: Annual Coordinators’ Meeting

4/29/2016: Examiner's In-house Training
. 6/16/2016: Family Self-Sufficiency Program Coordinating Committee Meeting
. 6/24/2016: Lead and Heaithy Homes Training Workshop

7/26/2016: HUD Training on HCV Tool

9/15/2016: Family Self-Sufficiency Program Coordinating Committee Meeting
. 9/22/2016 and 9/23/2016: Office of Language Access Orientation and

Workshop

I. 11/18/2016: Statewide Homeless Awareness Conference
m.12/01/2016: Family Self-Sufficiency Program Coordinating Commitiee
Meeting

AT OO SO A0 Tn

These events helped staff to keep abreast of community pariners and the
services that they provide. In FY 2017, the PHA will discuss social media options
to promote the program that will allow the agency to receive and give feedback
on a wider scale.

C. Increase Housing Choices
Objectives:

1.

Page 2

Conduct a thorough analysis of payment standards

The PHA checked and updated the payment standards in October 2016. The
PHA continues to monitor payment standards as it affects the rent burden of the
families as well as monitor funding in order to maintain maximum program size
for the HCV program.

Continue the Homeownership Option Program (HOP) throughout Qahu

The PHA is currently updating the HOP Administration rules. The PHA plans to
give preference to those who have received homeownership buyer's training and
is pre-qualified for a mortgage loan.

However, housing on Oahu is expensive and the average purchase prices have
increased. The most recent homeowners have all been either those who
purchased through Self-Help housing or through the Department of Hawaiian
Home Lands.

Develop strategies for providing training and outreach to landlords
Although all staff, especially the inspectors, have been helpful in promoting the
program, the Landlord Specialist has by far, been the best marketing tool for the
agency.

17.05.08 _PHA Goals and Objeclives 5 year plan revised.docx
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D. Promote Self Sufficiency

Objectives:

1. Increase the number of families enrolled in the Family Self-Sufficiency
(FSS) program and continue to set up and administer escrow accounts for
families participating in the FSS program.

Applied for: HUD FY 2016 Family Self-Sufficiency (FSS) Program Coordinator
renewal funding for three (3) positions and was awarded funding for (3) positions
totaling $189,008.

Homeownership Option Program (HOP) continues to be the top reason for
enrollment as it provides assistance to families interested in homeownership by
preparing families with financial readiness. In FY 2016, zero (0) families moved
toward homeownership and six (6) families became subsidy free. Enroliment
should increase because of the FSS-FUP Demonstration.

2. Identify and facilitate supportive services
An annual FSS Program Coordinating Committee (PCC) will be held to cover all
aspects of the Family Self-Sufficiency Program.

At least one main FSS PCC meeting will be held annually with more meetings
scheduled as needed. Subcommittees consisting of, but not limited to,
education, employment, and social services are being planned to allow more
focus on specific areas, with experts in these areas. This allows the PHA to
network with other community service providers with similar focuses. These
focus-oriented meetings will provide opportunities for staff and providers to
collaborate on new strategies and form new partnerships.

3. Seek new partnerships with entities to enhance social and economic
services
The PHA invites other agencies to speak and attend the FSS PCC meetings.
The PHA continues to search for different and new community service providers
that may be able to assist our families.

4. Explore ways to fund, coordinate, and link supportive services in
communities
The FSS program uses a Listserv which provides interested parties with updated
information. FSS coordinators are able to link with each other and gather
information or best practices on supportive services in the different
neighborhoods across the nation.

E. Ensure equal opportunity and affirmatively further fair housing

Objectives:

1. Continue to improve the distribution of Fair Housing information
Applicants are provided with information regarding equal opportunity and
affirmatively further fair housing. The applicants are briefed on Section 8 rules
and regulations and given informational packets which include equal opportunity
and fair housing information. Families are also able to access information on the
PHA's website at https://www.honolulu.gov/dcs/housing. html.

2. Undertake affirmative measures to ensure access to all persons regardless
of race, color, religion, national origin, sex, familial status, and disability.

Page 3 17.05.09 _PHA Goals and Objectives 5 year plan revised.dotx
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On all outgoing notices, the PHA gives the opportunity for customers to request
interpreters at no cost. It also gives disabled persons information on how to
request help in accessing the PHA buildings. Landlords and Section 8 tenants
are also briefed and given information on Fair Housing rules and regulations
participants.

Required notices are posted at every interview station and waiting room areas.
The PHA monitors the need and/or requirements for the translation of key
documents. Section 8 staff continues to receive training and participate in
workshops when available.

3. Continue to improve the dissemination of Violence Against Women Act (VAWA)

information. Section 8 applicants, participants, and landiords are briefed and
given information on the VAWA rules and regulations.

F. Improve housing delivery system

1.

Page 4

Evaluate the current administration of the HCV Program
Administration of the HCV Program monitors HUD regulation changes and
updates the Section 8 rules and regulations as needed.

The PHA is looking fo upgrade the current software.

Provide training to staff

In FY 2016, HUD provided several trainings including Lead and Healthy Homes
Training Workshops and training on the HCV two-year tool. Also, the City and
County of Honolulu's training catalog allows staff the opportunity to increase
skills and stay current on different topics. The PHA staff can sign up for training
in customer service, project planning, software and computer training, and other
related classes.

HCV Specialist training was provided to several staff members and who are
currently being certified or recertified. Refresher training is important to achieve
continued quality work.

Provide utility allowance schedule annually

The CY 2017 Utility Allowance schedule was disseminated in October 2016.
However, due to a flaw in the HUD Utility Schedule Mode! (HUSM) tool, the
schedule was updated in December 2016.

Maintain and develop effective reporting systems to improve operation
efficiency

The PHA continues to use Happy Software's Housing Pro software program to
transfer data and reports to HUD. The Software helps staff to meet HUD
requirements in a timely and accurate manner. The Administrative Plan is being
updated to reflect HUD’s recommended streamlining measures to cut cost and
staff workload.

17.05.08_PHA Goals and Objectives 5 year plan revised.docx
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G. Seek partnerships that will further the goal of affordable housing opportunities
1. Partner with other Local, State and Federal agencies
PHA Staff attended the Annual Coordinators’ Meeting on April 26, 2016. This
helped foster open communication with the other housing agencies in the State.
The PHA's were able to discuss and learn best practices from each other having
similar challenges. HUD provided an overview on the different components of
the Housing Choice Voucher Program such as the two-year forecasting tool.

2. Provide leadership, support and enhance partnership with Federal, State
and l.ocal agencies te address affordable housing and supportive service
issues
The PHA continues to attend workshops and trainings throughout the year such
as the Fair Housing Workshop and Statewide Homeless Awareness Summit.
This helps foster a good working relationship with HUD and stay connected to
our federal, state and local agencies. The PHA provides data when requested
and if available.

Our local HUD office staff has been very instrumental in providing the PHA with
advice, guidance, and support.

3. Explore possibilities and resources to provide and encourage iinking
supportive services and housing
Staff continues to network while attending the different conferences and
workshops throughout Fiscal Year 2016. The FSS PCC meetings also provide a
venue to nurture current relationships and cultivate new connections.

As a part of the county of Oahu government, the PHA continues to assist as

many Oahu families as the budget wili allow through collaborative efforts with
other departments and divisions within the county and the state.

Page 5 17.05.09_FHA Goals and Objectives 5 year plan revised.docx












