
Aloha,

The new year is off to a busy start for your Honolulu City Council. This month
the Council has been working on a great variety of issues and I just wanted to
share some of the highlights with you.

Sale of City’s Affordable Housing Portfolio

After nearly three years, the City’s effort to sell it’s affordable housing portfolio
has unfortunately fallen through.

A brief history: Many years ago, in the face of rising overhead costs and a severe
backlog of maintenance work, the City Council made the decision that it would
be in the collective best interests of the City and tenants for the City to sell its
affordable housing portfolio. As a result of this decision, the City issued a re-
quest for proposals (RFP) soliciting a qualified buyer to purchase, operate and
maintain the properties.

In December there was some limited discussion, by the Council, as to how the
proceeds from the sale should be allocated. Concurrent with the Council’s dis-
cussions, the prospective buyer indicated that they may be facing some delays in
securing the necessary capital for the transaction and requested that the closing
deadline be extended. Shortly thereafter the prospective buyer approached the
City to discuss the possibility of the City providing some of the financing. Despite
the administration’s best efforts the prospective buyer ultimately conceded that
they would not have the necessary financing in place to meet the deadline man-
dated by law. At the point, the transaction was terminated.

So where does that leave us? The City will now have to issue a new RFP and
the process will start all over again. During a committee hearing this week the
Council’s budget committee took up Bill 6 (2014) which re-initiates the sale and
was advised by the administration that it could be nearly three more years before
a new deal is closed. In the meantime, the City will continue to face annual oper-
ating costs of $7M/year as well as any other costs associated with unanticipated
repair work.

However, for our taxpayers, there may be an unanticipated benefit: the admini-
stration indicated that they have been receiving multiple offers on the portfolio
and with the real estate market on the upswing the City may actually be able to
sell the properties without incurring a loss. Additionally, for the residents of these
properties, increased competition might create an incentive for prospective bid-
ders to commit a greater share of money towards capital improvements to the
buildings and individual units. At the end of the day, my primary concern is that
the sale benefits both the City and the residents of these properties. Bill 6 (2014)
will be heard before the full Council on Wednesday, February 19th.
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Hawaii Community Development Authority

Over the past several months I have received numerous emails and letters, from residents, concerned with
HCDA’s seemingly carte-blanche approval of various large-scale projects in the Kakaako area. A variety of
concerns were raised by these residents but they all seemed to urge the abolishment of HCDA in favor of re-
storing land-use oversight to the City.

I recently introduced two variations on a resolution, relating to HCDA, in an effort to give the State legislature
and the public a clear understanding of the Council’s position on the issue. One variation would have the
Council supporting total repeal of this State entity and the other has the Council supporting an amendment to
the law to allow the Council to directly appoint their representatives to the HCDA board—rather than submit-
ting a list of ten names from which the Governor selects three.

For myself, it’s important that we remember that the City is responsible for providing the vast majority of infra-
structure on Oahu; roads, sewers, water and so forth. In addition, the City has the overall responsibility for
long-range planning of land use for most lands on Oahu. Most long-range planning is based on clear and de-
tailed planning documents that are developed with substantial input from community members, businesses
and other government agencies. These planning documents help to serve as a road map for future develop-
ment and, most critically, determining what future demands on our infrastructure will be.

When a proposed project comes before the City seeking a zone-change or variance it is your elected officials
that work with the project sponsors to determine both what is in the best interests of the surrounding commu-
nity and how impacts will be mitigated. If a proposed project is expected to have a substantial impact on the
infrastructure the City can work with the project sponsor to ensure that the costs of any necessary improve-
ments are shouldered by the developer and not our taxpayers and rate payers.

Which brings us to the issue with HCDA. HCDA has the ability to approve a project without any respect to
City planning documents (which are community-based) or city zoning laws. What this means is that a project
can be approved and constructed without any sort of consideration to or compensation for the impacts to
the surrounding infrastructure. The end result is that infrastructure upgrades, directly attributable to a project
or series of projects approved by HCDA, will have to be paid for by you and I. If projects in these areas were
required to follow the same process that the vast majority of others must follow it would help to ensure that
are our taxpayers and ratepayers are not unfairly burdened.

At this point, I am more inclined to support a measured approach before advocating for an outright repeal.
However, the decision and power to make any changes to HCDA is entirely up to the legislature.

Mahalo,
Ikaika

!! E-Newsletters !!

If you are interested in receiving our newsletter via email, please contact our office to sign-up!

Volunteer Opportunities at Kaliua High School

On Saturday, February 8, Honolulu Police Department’s District 4 Community Policing Team
will be joining Kailua School and other community members in a clean-up and graffiti paint-

out project.

Volunteers will meet at 7am at Kailua High School and work will conclude at 1pm. If you are
interested in helping please contact HPD’s D4 CPT at (808) 723-8874


