DEPARTMENT OF BUDGET AND FISCAL SERVICES
NOTICE & REQUEST FOR SOLE SOURCE

TO: Chief Procurement Officer

FRom: DTS
Department/Division/Agency

Pursuant to HRS §103D-306 and HAR Chapter 3-122, Subchapter 9, the Department requests sole source approval to purchase the
following:

1. Description of goods, services, or construction to be procured:

At no cost to the City, Way Sine LLC will install, maintain, and then remove 20 real-time bus arrival signs
at 20 bus stops in Honolulu as a test project. They will evaluate the effectiveness of the signage and
provide the results to the City at the end of the test period. In accordance with HAR Section 3-122-81(e),
Approval for sole source procurement may be granted by the chief procurement officer when there is a
requirement for a good or service in limited quantity for test or evaluation purpose.

2. Vendor/Contractor/Service Provider Name:

Way Sine LLC

3. Amount of Request:

$0

4. Term of Contract: (Shall not exceed 12 months), if applicable 5. Prior Sole Source Ref No.

From: October 1, 2014 To: September 1, 2015
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6. The good, service, or construction has the following unique features, characteristics, or capabilities:

Real-time bus information signage allows bus riders waiting at a stop to know instantly when buses will
be arriving. It reduces anxiety and uncertainty about when the bus will be coming. By providing real
time bus arrival information at bus stops, all riders gain access to information already available to smart
phone users.

7. How the unique features, characteristics, or capabilities of the goods, service or construction are essential for the
agency?

Real-time bus arrival information is currently available to smart phone users, but not to everyone else.
Signage at bus stops will ensure all bus riders (and potential riders) are aware of when the bus will be
coming. The test locations will be in neighborhoods where users are more likely to not have access to
smart phones, which will increase equity.

8. Describe the efforts and results in determining that this is the only vendor/contractor/service provider who can
provide the goods, services, or construction.

Real-time bus arrival signage is provided by various companies with a hard-wired power connection.
However, we are not aware of any other company offering the flexibility of solar powered signage while
providing real-time information.
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9. Alternate source. Describe the other possible sources for the goods, services, or construction that were
investigated but did not meet the agency needs.

We are not currently aware of any other company providing this product.

10. Person that will be responsible for managing this procurement: Ph Number:
Department/Division: DTS/Administration S = INUIDCT
P 768-8302
Contact Name/Title: Mark Garrity/Deputy Director Al RGeS
mgarrity@honolulu.gov

Department shall ensure adherence to applicable administrative and statutory requirements, including HAR Chapter 3-122,
Subchapter 15, Cost or Pricing Data if required,

I certify that to the best of my knowledge, that the information provided above is true,
correct, that there is no conflict of interest related to this procurement, and that the goods,
services, or construction are available through only one source.
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Date Notice Posted:

Submit written objections to this notice to issue a sole source contract within seven calendar days or as otherwise
allowed from the above posted date to:

Chief Procurement Officer

Department of Budget and Fiscal Services

530 South King Street, Room 115

Honolulu, Hawaii 96813

bfspurchasing@honolulu.gov

Chief Procurement Officer's comments:

] APPROVED [_] DISAPPROVED [ ] NO ACTION REQUIRED

Chief Procurement Officer Date
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