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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction

The U. S. Department of Housing and Urban Development (HUD) requires state and
local governments to submit a five-year Consolidated Plan and an annual Action Plan in
order to receive funds from the Community Development (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grants (ESG), Housing Opportunities for
Persons With AIDS (HOPWA), and National Housing Trust Fund (NHTF) Programs.
The Consolidated Plan is a comprehensive planning document identifying the housing
and community development needs and priorities of the City and County of Honolulu
over the next five years. It provides a framework for the annual Action Plan which
details the specific projects and activities the City will undertake in the coming year to
carry out the Consolidated Plan.

Community Development Block Grant (CDBG). The CDBG program is authorized under
Title | of the Housing and Community Development Act of 1974 (Public Law 93-383), as
amended. It provides communities the opportunity to develop viable urban
communities, by providing decent housing and a suitable living environment and
expanding economic opportunities, principally for low- and moderate-income persons.

HOME Investment Partnerships (HOME). Authorized under Title Il of the Cranston-
Gonzalez National Affordable Housing Act of 1990, the HOME program supports
activities to build, buy and/or rehabilitate affordable housing for rent or homeownership
or providing direct rental assistance to low-income persons.

Emergency Solutions Grant (ESG). The Homeless Emergency Assistance and Rapid
Transition to Housing Act of 2009 (HEARTH) Act, enacted into law on May 20, 2009,
consolidated three separate homeless assistance programs administered by HUD
under the McKinney-Vento Homeless Assistance Act into a single grant program,
named the HEARTH Act Emergency Solutions Grants program, commonly referred to
as the Emergency Solutions Grants (ESG) Program. The revised program supports
activities to provide basic shelter and essential supportive services to persons
experiencing homelessness or at-risk of experiencing homelessness.

Housing Opportunities for Persons With AIDS (HOPWA). HOPWA is managed by
HUD's Office of HIV/AIDS Housing, and it was established to provide housing
assistance and related supportive services for low-income persons living with HIV/AIDS
and their families.

National Housing Trust Fund (NHTF). Authorized under Title | of the Housing and
Economic Recovery Act of 2008 (Public Law 110-289), the NHTF program provides
grants to State governments to increase and preserve the supply of decent, safe, and
sanitary affordable housing for extremely low- (30% AMI) and very low-income (50%
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AMI) households, including homeless families, and to increase homeownership for
extremely low- and very low-income families.

Each project and activity funded by these programs must address one or more of HUD’s
mandated objectives and outcomes listed in Table 1.

Primary Objectives HUD Outcome 1 HUD Outcome 2 HUD Outcome 3

and Outcomes (1) AVAILABILITY AND | (2) AFFORDABILITY (3) SUSTAINABILITY
ACCESSIBILITY

HUD Objective 1 (SL) | SL1. Provide Suitable SL2 Provide Suitable SL3 Provide Suitable

SUITABLE LIVING Living Environment/ Living Environment/ Living Environment/

ENVIRONMENT Address Availability or Address Affordability Address Sustainability
Accessibility

HUD Objective 2 (DH) | DH1 Provide Decent DH2 Provide Decent DH3 Provide Decent

DECENT HOUSING Housing/Address Housing/Address Housing/Address
Availability or Affordability Sustainability
Accessibility

HUD Objective 3 (EO) | EO1 Provide Economic EO2 Provide Economic EO3 Provide Economic

ECONOMIC Opportunity/Address Opportunity/Address Opportunity/Address

OPPORTUNITY Availability or Affordability Sustainability
Accessibility

Table 1 - Matrix of HUD Objectives and Outcomes

Action Plan Process

As a requirement to continuing to receive funds from HUD, the City must submit
annually a one-year action plan which details the housing and community development
activities that it intends to carry out using monies from HUD entitlement programs (i.e.
CDBG, HOME, ESG, HOPWA, NHTF). The City will identify and reserve portions of
funding for City capital improvement and public service projects (City Sponsored
Initiatives) and may reserve portions of the funding for delayed projects carried forward
from prior-year Action Plan(s). Subject to the availability of funds, proposals from
qualified non-profits are solicited annually through a Notice of Funding Availability
process for CDBG public service projects, HOME, NHTF, and EGS projects and every
two years for HOPWA projects.

Funding decisions for the annual action plan are based on the needs and strategies
identified in the amended Consolidated Plan. City staff will review all proposals for
eligibility, timeliness, and other factors related to HUD requirements. Funding
recommendations for the ESG, HOPWA, and NHTF programs will be made by selection
committees comprised of members from various nonprofit agencies with oversight
provided by City staff. All eligible CDBG, HOME, ESG, HOPWA, and NHTF proposals
will be forwarded to the Managing Director who will select the projects for funding.

All funding recommendations are presented to the public for comment and the City
Council for approval before being submitted to HUD.
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For the CDBG, HOME, ESG, HOPWA and NHTF programs, the City may include a list
of alternate projects each year in the Annual Action Plan. If funds become available
from program income or because a funded project is delayed, canceled, performed at a
lower cost than the budgeted amount, or proves not feasible for funding, the
Administration may select an alternate project from the current Annual Action Plan.

In the event that projects recommended for funding are not proceeding in a timely
manner or other issues are encountered, which will jeopardize current and/or future
HUD entitlement programs funding, the Administration may, in accordance with any
applicable ordinance requirements or budget procedures, re-direct funds to any of the
following activities, in any order:

e Increased funding for projects selected under the current-year Action Plan or
previously selected under a prior year Action Plan, where the funds can be spent
within twelve (12) months after contract amendment;

e Capital Improvement Projects undertaken by the City that: (1) fulfill the CDBG
National Objective of principally benefiting low and moderate income persons; (2)
are identified in the City budget; and (3) require additional funding.

e Property acquisition projects either by the City or by non-profit subrecipients that
fulfill either the CDBG National Objective of principally benefiting low and
moderate income persons or HOME or NHTF program eligibility requirements;

e Capital Improvement or Acquisition Projects on prior year Alternate Lists that
have the requisite approvals and permits in place and are ready for construction
so that CDBG, HOME, or NHTF funds can be spent within twelve (12) months
upon contract execution;

e Other Projects which have previously completed a Competitive Selection
process, within the last two years, conducted by the City and County of Honolulu
that have the requisite approvals and permits in place and are ready for
construction so that CDBG funds can be spent within twelve (12) months upon
contract execution; and

2, Summary of the objectives and outcomes identified in the Plan Needs
Assessment Overview

The Consolidated Plan priorities are based on the results of conducting needs
assessments and market analyses, consultations with community groups, an on-line
survey and collaborations with other agencies. Through the consultation process the
City has identified a range of housing and community development needs as listed
below. It is anticipated that high priority needs will receive funding during the five-year
Consolidated Plan period and low priority needs may be funded, based on the
availability of funds.

Homelessness
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Acquisition, construction and renovation of emergency and transitional shelters.

Acquisition, development or renovation of buildings/housing to support the City’s
Housing First Initiative.

Services and outreach programs to persons/families experiencing homelessness.
Operating costs to existing transitional housing facilities.

Services such as case management, work readiness, housing placement and
other services to persons experiencing homelessness.

Homelessness prevention services.
Rapid re-housing services.

Rental Assistance.

Affordable Housing

Development of new and preservation of existing affordable and special needs
rental housing.

Low-interest down payment loans and closing costs to low- and moderate-
income homebuyers.

Low-interest rehabilitation or reconstruction loans to low- and moderate-income
homeowners, landlords that are renting to low- and moderate-income
households, or non-profit agencies to correct conditions [in deteriorated homes]
that directly affect safety, habitability, energy efficiency and accessibility.

Low-interest rehabilitation or reconstruction loans to low- and moderate-income
homeowners or landlords that are renting to low- and moderate-income
households for the construction of accessory dwelling units (ADUSs) to increase
the number of affordable rental units.

Public Improvements and Infrastructure

Infrastructure improvements related to the production or preservation of
affordable housing.

Construction or renovation of facilities to comply with accessibility requirements.

Acquisition, construction, replacement or renovation of City-owned facilities and
infrastructure in low- and moderate-income communities.

Public Facilities
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e Acquisition, construction or renovation of public facilities to benefit low- and
moderate-income persons or presumed low-income persons other than
homeless (e.g. elderly, victims of domestic violence, neglected children, and
others).

e Acquisition of facilities and equipment for fire, police, and emergency medical
services and traffic safety measures in low- and moderate-income communities.

Public Services

e Services to seniors or persons with disabilities to maintain independent living.

e Support services, child development and life skills, and remedial education for
adults.

e Services to victims of domestic violence.

e Services to benefit low- and moderate-income persons with literacy, financial
literacy, employment training, limited English proficiency, parenting, family
services, transportation, micro-enterprise assistance, legal counseling, fair
housing, home counseling, and others.

Community and Economic/Development

e Support Neighborhood Revitalization Strategy Areas.
e Support micro-enterprise assistance.
The City's geographic area priorities for the Consolidated Plan are:

The City utilizes CPD funds for projects and programs operated citywide. However, the
City will focus CPD funding in the following geographic areas:

¢ Qualified low and moderate income areas. The City will focus a majority of its
CDBG funds to infrastructure and facility projects that are located in
neighborhoods where at least 51 percent (51%) of the residents are low- and
moderate-income persons.

e Housing First Model - Scattered Sites namely the Waianae Coast, Downtown
Honolulu, and East Honolulu. These regions are local priority areas based on
the City’s strategic development scheme and assessment. The regions have
broader geographic coverage than what the names suggest (See Appendix 1).

e Eligible Neighborhood Revitalization Strategic Areas (NRSA). The City will
continue to support the strategic plan of its existing eligible NRSA. The CDBG
regulations at 24 CFR 570.208(a)(1)(vii) requires that NRSAs contain a
percentage of low- and moderate-income (LMI) residents that is no less than the
upper quartile percentage of the jurisdiction or 70 percent (70%), whichever is
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less, but in no event less than 51 percent (51%). The City’s current upper
quartile percentage is 55.83 percent (55.83%). Therefore, the percentage of LMI
in the NRSA must be at least 55.83 percent (55.83%) for that area. There has
been no change to the Wahiawa NRSA application; therefore, attached as
Appendix 8 is the previously approved Wahiawa NRSA application for HUD
approval. The City is committed to supporting eligible NRSAs and the creation of
new NRSAs.

3. Evaluation of past performance

During the past Consolidated Plan period, the City successfully assisted low- to
moderate-income communities and individuals and met or exceeded most of its goals
and objectives identified in the 2010-2015 Consolidated Plan.

Housing: The City provided funding to projects that preserved affordable housing,
developed rental housing for low- and moderate-income households, renovated an
affordable housing complex for very low-income adults with physical disabilities and/or
traumatic brain injury, and provided low-interest loans to homeowners to correct
conditions in deteriorated homes. The City also provided funding to various nonprofit
agencies to carry out capital improvements on housing units for low- and moderate-
income families and special needs populations.

Homelessness: Funding was provided to renovate emergency and transitional shelters
that provide services to homeless individuals and families and persons at-risk of
homelessness. Annually, over 2,000 individuals and families were provided with shelter
and supportive services. The City also funded projects that provided stabilizing
services such as work readiness, housing placement, legal services, emergency rent
and utility assistance and tenant-based rental assistance.

Special Needs (Other than Homeless): The City provided funding to renovate or
construct facilities that provided health care, services for the elderly and persons with
disabilities, childcare activities, and improvements to comply with accessibility
requirements. The City also provided funding for emergency services such as the
acquisition of fire apparatus.

Community Development (Other than Housing): Twenty percent (20%) of the City’s
formula grant allocation is targeted to fund projects in Neighborhood Revitalization
Strategy Areas (NRSAs). The City funded a Community Based Development
Organization (CBDO) project in an NRSA and also funded projects that provided
entrepreneurial and business start-up training to low- and moderate-income individuals.

4. Summary of citizen participation process and consultation process

During the Consolidated Plan planning process, the City held two
community/stakeholder meetings, one in Honolulu and the other in Kapolei that were
attended by local housing, public service providers and government agencies. The City
also administered a Housing and Community Needs online survey.

Consolidated Plan HONOLULU 16
OMB Control No: 2506-0117 (exp. 07/31/2015)



Outreach for the workshops and the survey included information posted on the City’s
website, notifications to the City Council, notices published in a newspaper of general
circulation, and notifications sent via an email subscription system.

The priority needs and goals for the next five years were developed based on the
results of needs assessments and market analyses, feedback received from survey
participants, public consultation meetings, and discussions with other stakeholders.
The Draft Consolidated Plan was made available to the public for a 30-day comment
period and was approved by the City Council on March 11, 2015.

In addition, on March 17, 2016, HHFDC published a statewide Notice of Public
Comment seeking the public’s input on a draft Substantial Amendment to the State of
Hawaii’'s Consolidated Plan, which sets forth HHFDC’s allocation plan for the
distribution of NHTF funds. Public comments were accepted through April 16, 2016.

Following the approval of HHFDC'’s allocation plan for the distribution of NHTF funds the
City published a Public Notice seeking the public’s input on a draft conforming
amendment to the City’s Consolidated Plan, which includes the NHTF program as a
source of funding.

5. Summary of public comments

During the public comment period, December 23, 2014 to January 22, 2015, the City
received only one comment from the public. The Partners In Care requested that the
City utilize its full legal name of Partners In Care - Oahu Continuum of Care (PIC) in the
Consolidated Plan.

In addition, during HHFDC'’s Notice of Public Comment period, March 17, 2016 to April
16, 2016, no public comments were received.

6. Summary of comments or views not accepted and the reasons for not
accepting them

Not applicable.
7. Summary

All four need areas in the new consolidated planning framework —housing,
homelessness, special needs, and community development are priority need areas of
the City. The objectives and outcomes reflect the City’s highest priorities. Most
objectives are relatively the same as those in the previous Consolidated Plan. Two
objectives, Housing First Development and Housing First Services, are articulated to
stress an updated approach to reducing chronic homelessness. The target outcome
levels reflect the availability of resources more than they reflect the level of needs.
Consultation and comments were conducted in accordance with the City’s Citizen
Participation Plan and Consolidated Planning requirements.

Consolidated Plan HONOLULU 17
OMB Control No: 2506-0117 (exp. 07/31/2015)



The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding
source

The following are the agencies/entities responsible for preparing the Consolidated Plan
and those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

CDBG Administrator HONOLULU Department of Budget and Fiscal Services
HOPWA Administrator HONOLULU Department of Budget and Fiscal Services
HOME Administrator HONOLULU Department of Budget and Fiscal Services
ESG Administrator HONOLULU Department of Budget and Fiscal Services
NHTF Administrator HONOLULU Department of Budget and Fiscal Services

Table 2 — Responsible Agencies
Narrative

The Department of Budget and Fiscal Services is the lead agency responsible for the
preparation of the Consolidated Plan, and administers and provides oversight of the
activities funded by the CDBG, HOME, ESG, HOPWA, and NHTF programs. The
Department of Community Services assists in the preparation of the Consolidated Plan
and is responsible for the implementation of nonprofit activities funded by each
program. City projects are overseen by other City agencies depending on the type of
project funded.

Consolidated Plan Public Contact Information

Ms. Holly Kawano, Federal Grants Coordinator
Department of Budget and Fiscal Services

City and County of Honolulu

530 South King Street #208

Honolulu, Hawaii 96813

Telephone No: (808) 768-3930, Fax No: (808) 768-3294
Email Address: bfscdbgmail@honolulu.gov

Mr. Gary Nakata, Director

City and County of Honolulu

Department of Community Services

715 South King Street, Suite 311

Honolulu, Hawaii 96813

Telephone No: (808) 768-7760, Fax No: (808) 768-7792
Email Address: gnakata@honolulu.gov
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)
1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance
coordination between public and assisted housing providers and private and
governmental health, mental health and service agencies (91.215(1)).

The Hawaii Interagency Council on Homelessness (HICH) was enacted by the State of
Hawaii in 2012. HICH is required to meet four times a year and its membership
includes the mayors of all four counties and directors of the State agencies that have a
role in the prevention and remediation of homelessness in the islands. These State
agencies are:

e Department of Health (DOH)

e Department of Human Services (DHS)

e Department of Labor and Industrial Relations (DLIR)

e Department of Business, Economic Development, and Tourism (DBEDT)
e Hawaii Housing and Finance Development Corporation (HHFDC)

e Hawaii Public Housing Authority (HPHA)

e Office of Hawaiian Affairs (OHA)

e Department of Hawaiian Home Lands (DHHL)

Coordination through the HICH is enhanced because of four goal-oriented working
groups with several City stakeholders as lead coordinators or active participants. The
goals are:

e Retooling the Homeless Crisis Response System;

e Increasing Access to Stable and Affordable Housing;

e Increasing Economic Stability and Self-Sufficiency; and
e Improving Health and Stability.

As the goals suggest, the working groups bring together many stakeholders, including
public and private housing providers. It brings together government and private health
service entities who deal with relevant health concerns like mental health, alcohol and
substance abuse, communicable diseases, AIDS/HIV and others. It brings together the
stakeholders who are addressing economic development, employment, and the
interests of Native Hawaiians. It also includes the “Partners In Care - Oahu Continuum
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of Care” (PIC), a planning, coordinating, and advocacy alliance that develops
recommendations for programs and services to fill needs within Oahu’s Continuum of
Care (CoC) for homeless persons. PIC assists in developing new programs, while
working to preserve or expand effective existing programs.

Describe coordination with the Continuum of Care and efforts to address the
needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans, and unaccompanied youth) and persons
at risk of homelessness

The City is a partner of the PIC. Itis currently a collaborative applicant for HUD'’s
Continuum of Care homelessness assistance grant. In serving as a collaborative
applicant, it also supports the PIC’s coordinated efforts to address the details of the
needs of the City’s homeless population.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's
area in determining how to allocate ESG funds, develop performance standards
and evaluate outcomes, and develop funding, policies and procedures for the
administration of HMIS

The PIC’s governance charter formalized PIC’s consultation role in the allocation of
ESG funds and the assessment of performance of ESG subrecipients. In determining
how to allocate ESG funds, the City and PIC assess past performance and current
needs to determine if existing performance standards and outcomes need to be
modified. In consultation with ESG subrecipients, PIC is also responsible for setting up
a coordinated needs assessment system. HUD compliance requirements and results of
consultation become the basis for improving existing policies and procedures or
creating new ones. PIC’s governance charter formalized PIC’s role in developing
funding, policies and procedures for the administration of Homeless Management
Information System (HMIS). HUD’s Priority Community Initiative provided technical
assistance and this helped PIC develop a strategic HMIS plan to ensure that the HMIS
is administered in compliance with the HUD’s Continuum of Care (CoC) Program rules,
data standards and HUD requirements.

2. Describe Agencies, groups, organizations and others who participated in
the process and describe the jurisdictions consultations with housing, social
service agencies and other entities
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Agency/Group/Organization

City Department of Planning and
Permitting

Agency/Group/Organization Type

Other government - County
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

Hawaii Public Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

City Mayor's Office of Housing

Agency/Group/Organization Type

Housing
Services-homeless
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

Partners in Care Oahu (PIC)

Agency/Group/Organization Type

Services-homeless
CoC

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

Hawaii Interagency Council on
Homelessness

Agency/Group/Organization Type

Housing
Services-homeless
Planning organization
Public-Private Council

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

State Legislature Task Force on Affordable

Housing and Homelessness

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Other government - State

Business and Civic Leaders
Multi-Stakeholder Legislative Task Force

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

Hawaii Housing Finance Development
Corporation

Agency/Group/Organization Type

Housing
Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Agency/Group/Organization

State Department of Health

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

Health Agency

Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
Homelessness Strategy

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.
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Agency/Group/Organization

Weed and Seed Hawaii

Agency/Group/Organization Type

Community Program
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

10

Agency/Group/Organization

Ewa Beach Community-Based
Development Organization

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Employment
Business and Civic Leaders
CBDO

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Community Development

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

11

Agency/Group/Organization

Hawaii Homeownership Center

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

12

Agency/Group/Organization

DCS Community Assistance Division

Agency/Group/Organization Type

Housing
Services - Housing
Other government - County
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

13

Agency/Group/Organization

DCS Elderly Affairs Division

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Other government - County
Planning organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

14

Agency/Group/Organization

DCS WorkHawaii

Agency/Group/Organization Type

Housing
Services-homeless
Services-Employment
Other government - County

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs
Anti-poverty Strategy

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

15

Agency/Group/Organization

Kuakini Foundation

Agency/Group/Organization Type

Services-Elderly Persons
Services-Health
Foundation

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

16

Agency/Group/Organization

Waimanalo Health Center

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Health

Health Agency

Nonprofit

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

17

Agency/Group/Organization

Hawaii Habitat for Humanity

Agency/Group/Organization Type

Housing
Nonprofit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

18

Agency/Group/Organization

Domestic Violence Action Center

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Nonprofit

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

19

Agency/Group/Organization

Catholic Charities Hawaii

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Nonprofit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

20

Agency/Group/Organization

PHOCUSED - Hawaii

Agency/Group/Organization Type

Services-homeless
Planning organization
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied
youth

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.
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21

Agency/Group/Organization

State Department of Human Services

Agency/Group/Organization Type

Services - Victims

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government - State

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

22

Agency/Group/Organization

State Executive Office on Aging

Agency/Group/Organization Type

Housing

Services-Elderly Persons
Services-Persons with Disabilities
Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

23

Agency/Group/Organization

Department of Hawaiian Home Lands

Agency/Group/Organization Type

Housing

Services - Housing

Other government - State

Planning organization

Organization Addressing Native Hawaiian
Needs

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.
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24

Agency/Group/Organization

Gregory House Programs

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Nonprofit

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
HOPWA Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

25

Agency/Group/Organization

Neighborhood Board Commission

Agency/Group/Organization Type

Other government - County
Other government - Local

What section of the Plan was addressed by
Consultation?

Outreach assistance.

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

26

Agency/Group/Organization

Honolulu City Council

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Outreach Assistance

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

27

Agency/Group/Organization

Pacific Disaster Center

Agency/Group/Organization Type

Other government - Federal
Regional organization
Disaster Center

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.
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Agency/Group/Organization

City DCS Community Based Development
Division

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied
youth

Non-Homeless Special Needs

HOPWA Strategy

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Public consultation meetings were held
and emails sent to various stakeholders
requesting their participation and input to
develop a coordinated plan.

Table 3 — Agencies, groups, organizations who participated

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.
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Other local/regional/state/federal planning efforts considered when preparing the

Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Partners in Care Oahu
(PIC)

Strategic goals overlap with and are supportive
of goals under homelessness.

Honolulu General Plan

City Department of Planning
and Permitting

This plan provides the overall City
development framework. Goals in the ConPlan
are consistent with the City's General Plan.

Transit-Oriented
Development
Neighborhood Plans

City Department of Planning
and Permitting

These community-based neighborhood plans
consider the use of HOME funds for affordable
housing and CDBG for supportive
infrastructure.

Hawaii Interagency
Council on
Homelessness Plan

State of HI Governor's
Office/ State Department of
Human Services (DHS)

Strategic goals overlap with and are supportive
of goals under homelessness.

Honolulu Islandwide
Housing Strategy Report
Draft

City Department of Planning
and Permitting

Strategic goals overlap with and are supportive
of goals under all priorities especially, housing
and homelessness.

2014 Public Housing
Agency 5-year and
Annual Plan

State Hawaii Public
Housing Authority

Strategic goals overlap with and are supportive
of community development/self-sufficiency
related-goals.

Four-Year Area Plan on
Aging 2011-2015

City Department of
Community Services -
Elderly Affairs Division

Strategic goals overlap with and are supportive
of goals for population 60+ and those with
disabilities.

State Comprehensive
Economic Development
Strategy

State DBEDT- Office of
Planning

This plan overlaps with NRSA Economic
Development (Agriculture) goals.

State Workforce
Investment Plan/ Local
Area Plan

State Workforce
Development Council/Oahu
Workforce Investment
Board

Strategic goals overlap with and are supportive
of community development/self-sufficiency
goals.

Table 4 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the
State and any adjacent units of general local government, in the implementation
of the Consolidated Plan (91.215(1))

The City and its counterparts in the State and other Counties coordinate the framework
for various pieces of the ConPlan by commissioning various studies such as the fair
housing analysis of impediments, point in time counts and housing policy studies.

Information obtained from various organizations such as the PIC, Hawaii Interagency
Council on Homelessness, State Department of Health and Human Services, Hawaii

Public Housing Authority, other City agencies, and numerous nonprofit service providers
was utilized in the development of the ConPlan.
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Notification was also sent about the availability of the online survey to State agencies,
other public entities, and nonprofit organizations requesting their input to identify the
community’s greatest needs to determine how the HUD funds should be spent during
the next five year period to address those needs.

Narrative (optional):

None.

Consolidated Plan HONOLULU
OMB Control No: 2506-0117 (exp. 07/31/2015)

32



PR-15 Citizen Participation
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City encouraged citizen participation in the development of the Consolidated Plan. The citizen participation process
was guided by the City’s Citizen Participation Plan (CPP) which details the manner in which the public is notified of
upcoming meetings and other opportunities to provide comments on the development of and updates to the City’s
Consolidated and Annual Action Plans. The City’s previously approved CPP is attached as Appendix 9.

The City held public meetings, published public notices in a newspaper of general circulation and sent out notifications to
its email subscribers.

Notices were also posted on the City’s website at http://www.honolulu.gov/cms-bfs-menu/site-bfs-sitearticles/408-federal-
grants.html.

In an effort to broaden citizen participation, in addition to the City’s standard citizen participation process, which included
public meetings, the City also administered an online Housing and Community Needs survey to gather data to help
identify the community’s greatest needs. The various meetings and survey data support the City’s top priorities.

A summary of responses is noted in the Table 5.

Based on the input received during the citizen participation process, activities to address homelessness and the lack of
affordable housing were determined to be the highest priority goals for the next five (5) year period followed by public
services, public facilities, economic development opportunities and other public improvements.
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Citizen Participation Outreach

Summary of Summary of
Sort Order gode e Target of Outreach SR 55 comments EEIDIIE 12 URL.("
utreach response/attendance received accepted and applicable)
reasons
1 Online Non-targeted/broad | Top 3 priorities out of | See Appendix 3 All comments
Survey community 8 options are accepted.
homelessness
Mail List of program | facilities, housing, and
stakeholders homelessness
prevention services;
Top 3 priority groups
out of 10 options are
Low- and Moderate
Income Persons
and/or Families,
homeless
persons/and or
Families, and Elderly
(62 years and older).
See Appendix 3 for
details.
2 Public Non-targeted/broad | See Appendix 4 See Appendix 4 All comments
Meeting community accepted.
Mail list of program
stakeholders.
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Summary of Summary of
Sort Order gode il Target of Outreach SUTIITE) Cf comments elulublussliss URL.("
utreach response/attendance received accepted and applicable)
reasons
3 Newspaper 