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Dear Mr. Maurer:

SUBJECT:  Final Annual Community Assessment Report
Program Year 2007

This is in response to Mayor Mufi Hannemann’s letter of December 15, 2008, which
responded to the U.S. Department of Housing and Urban Development’s (HUD’s) Annual
Community Assessment (ACA) report. HUD appreciates the clarification and additional
information provided by the City and County of Honolulu (City) on the issues pertaining to its
Community Planning and Development programs. The City may consider the ACA report final
and make it available to the public using your standard notification process.

If you have any questions, please call me at 522-8180 extension 265.

Sincerely,

e TG

Rebecca C. Borja, Acting Director
Office of Community Planning
and Development

cc:
Ms. Holly Kawano

Federal Grants Coordinator

Department of Budget and Fiscal Services
City and County of Honolulu

530 South King Street, Room #208
Honolulu, HI 96813
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Mr. Mark A. Chandler, Director
Office of Community Planning

and Development
U.S. Department of Housing

and Urban Development
Hawaii State Office
500 Ala Moana Boulevard, Suite 3A
Honolulu, Hawaii 96813

Dear Mr. Chandier;

Subject: Annual Community Assessment Report
Program Year 2007

This responds to your letter of November 20, 2008, which transmitted the Annual
Community Assessment Report (ACA) report to the City and County of Honolulu (City).
While we are pleased that HUD has approved the submission of the Consolidated
Annual Performance and Evaluation Report (CAPER) and has commended the City for
its successes in the administration of the Community Planning and Development (CPD)
programs, there are some items that we wish to comment on.

CDBG

It was noted that there was little activity during the program year in the area of
microenterprise assistance and the development of additional Neighborhood
Revitalization Strategy Areas (NRSA). The City acknowledges that progress in these
program areas has been slower than anticipated and we are reassessing ways in which
we may assist communities in meeting their goals.
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Advancing slow-moving activities is another program area we will continue to
prioritize over the coming year. Stalled projects now receive regular status reviews as
the City works to complete the activities and close them out in the Integrated
Disbursement and Information System (IDIS). Further, we recognize that such projects
greatly impact our ability to be timely and are giving greater weight to the ability to
quickly implement activities in our assessment of project proposals.

HOME

While the City has made significant progress in addressing HOME red flags during
the program year, we are aware that one flag remains. Many long-delayed projects
have recently started construction, and the downtum in the construction industry has
meant that they now have the available resources to more quickly complete their
buildings. Therefore, we are confident that the flag for HOME fund rental
disbursements to all rental commitments will be cleared during the coming months.

The City’s monitoring of HOME-assisted projects is another area that we can
commit to improving over the coming year. A long-vacant monitoring position in Post
Development Monitoring (PDM) has recently been filled and another has been added to
the budget. Since the program year ended on June 30, 2008, PDM has made 10 site-
visits to HOME-assisted properties and plans to complete at least half of the 21 required
monitorings in the first six months of the current year.

COMMUNITY EMPOWERMENT

Although the City reported that no oral or written comments were received
regarding the Consolidated Annual Performance and Evaluation Report (CAPER)
during citizen participation meetings, the City nevertheless received assistance from the
community during discussions of the current Action Plan and Consolidated Plan.
Members of the public are also always welcome to provide their comments at meetings
of the Honolulu City Council. This past year saw many representatives from the
nonprofit community provide testimony when program priorities and funding were on the
agenda.

Additional opportunities for public involvement come as City staff regularly attend
community meetings and events; hold a well-attended annual training for new
subrecipients; and communicate with existing subrecipients through site visits,
telephone calls, and email.



Mr. Mark A. Chandler

U.S. Department of Housing
and Urban Development

December 15, 2008

Page Three

AREAS FOR IMPROVEMENT AND RECOMMENDATIONS

As recommended, the City will continue to strengthen its internal controls and
carefully monitor the CPD programs; ensure that projects are timely and funds are
protected from fraud, waste, and abuse; comply with the HOME program rental housing
monitoring reguiations; and identify project obstacles and develop plans to address
these obstacles in order to strengthen our programs.

To assist with this we have developed guidelines for managing CDBG-funded
public facilities and HOME-funded housing projects as a resource for recipients and
subrecipients and continued to refine our Request for Proposal (RFP) procedure to
ensure greater accountability and a more transparent process. Well-received changes
include a joint selection committee consisting of community representatives nominated
by both the City Council and the Administration and a revised scoring system that gives
greater emphasis to a project’s ability to proceed, past track record, and to the
fuffillment of underserved Consolidated Plan goals.

In closing, thank you for the professional and courteous assistance of both you
and your staff in helping us fulfill our obligations under the CPD programs. | look
forward to continuing to work with you in the future.

If you need additional information or have any questions regarding our comments,
please call Holly Kawano, Federal Grants Coordinator, at 768-3930.

With warm regards and aloha,

Yours truly,

Mufi Hannéma
Mayor

cc: Department of Budget and Fiscal Services
Department of Community Services
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